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LOIMO DAU

Xu thé'tdt yéu, gia tri bdt bién
— Trwong Minh Chinh

Ai bao t6i 1a ngwéri thich thay d6i?

Lau nay, moi nguwdi van cho ring t6i 1a ngwoi thich thay @i, tir
nhé da khong phai 1a ngwdi bén gan virng chi. Nhung 15 ndm qua, tir
khi sang 1ap ra Trend Micro cho dé&n nay khi da sip buwéc sang tudi
50, t01 chi chil tAm vao cac phan mém diét virus, va diéu do6 da tré
thanh thwong hiéu, cac ky thuat lién tuc d6i méi va nhitng hoat dong
kinh doanh qudc t€ cua chiing toi. Toi sé khong bao gior ngirng theo
du6i nhitng cong viec d6. Thé thi ai bao toi 1a ngwoi dé thay doi?

Ngwoi dé thay @6i 1a Di Tran (Jenny) thi dang hon! C6 Ay tot
nghiép khoa Trung van nhung lai hoat dong trong linh vuc
marketing, vi tri dirng d4u chién tuyén trong nganh cong nghé thong
tin. Tt nhé, c¢6 da c6 ¥ dinh sau nay sé theo dudi nghiép viét lach,
nhung roi lai cing toi x6ng pha noi thwong treomg. Ngoai
marketing, Di Tran con tham gia vao rat nhiéu viéc tir ti€p khéch,
giao hang, thanh toan tién, ho tror kinh doanh, lién hé véi cae nha
phan phdi cho dén nhitng cong viéc hanh chinh nhan sy trong ndi bo
cong ty. Pwong nhién, véi tw cach 1a ba ch, ¢6 Ay budc phai dé tim
téi trim thr ba ddn ma t6i — mot “bd trwdng khong bd” — bé qua.
T6i vach ra chién lwge, chi huy sy phéi hop caa “cac cau thu”. Di
Hoa (Eva) d@m dwong nhiém vy nghién ctru va phat trién cac cong
nghé mé1i, dan dau cac k§ sw tao ra nhitng “d6t pha xuyén thiing
hang phong ngw d6i phwong”. Mic du Di Tran quan 1y mang
marketing, nhung dong tho1i cting phai dong vai tro 14 mot van dong
vién bat bong chay. Thoi ky cong ty méi di vao hoat dong va khong



da nhan lye, noi nao thiéu ngwoi quan 1y va nhan vién 1a ¢6 4y tham
gia hd tro, dén khi tuyén dwge ngudi, cd lai sdn sang rat lui, tiép tuc
bu dip cho nhitng vi tri con thiéu khic. Hé thong nhin sy va hanh
chinh cta céng ty ban dau dwoc hinh thanh tirng bwéc nhw thé. Hién
nay, cac vi tri @6 déu do nhirng gidm ddc trinh do chuyén mon cao
dam nhan. Tham chi trong linh vire marketing, cdm thdy minh kho
c6 thé thue hién tdt, co &y da chiéu mo6 nguwdi b kha ning, di doi tru
s& chinh cua bé phan marketing sang My. Hién nay, c6 lai tim ra mot
16 hong khac trong cong ty can dwoce han kin, @6 1a duy tri va nang
cao van hoa cua Trend Micro, dac biét 1a tang cwrong lién lac trong
noi bo cong ty.

Cung nhau hoan thanh wé'c mo’, hoai bao

T6i rét vui vi dwoe cung b 1ap nghiép, cung c6 Ay di du lich, cung
sé chia moi kinh nghiém trong cudc song. Nhung t6i ludén s¢ ¢b tui
than, phai chang tai hoa van chwong cta c¢6 da phai hy sinh cho viéc
1ap nghiép? C6 phai nhitng viéc c6 lam déu khong phai 1a nhirng thir
ma co yéu thich? Cach diy bon nidm (nidm 1999), ¢6 da hoan thanh
dwge wée mo cua minh khi cho xuit ban cudn sach dau tién mang
twra @& @Trend Micro, diéu do6 cling gitp xoa diu phan nao nhirng
moi lo 14ng cha toi.

Di Tran noi:

“LAp nghiép khién cudc sdng tré nén tot dep va rye ror hon, va do
do, gitup cho ndi dung tac pham phong pht hon.”

C6 ludn lac quan céi mé, luén nghi téi mit tich cye cia van de.
Trong linh vire kinh doanh, c6 thé d6i khi c6 con doi chiit b& ngé,
nhung trong cudc doi, t6i may man c6 dwoe mot ngwdi ban doi da
cung toi bwéde di trén con dwong 1ap nghiép diy gian nan thir thach
nhung cling v6 cung thu vi.



Cudn sach thir hai ctia chting t6i mang tira dé 14 Trend
Unstoppable (Xu thé khéng gi ngin can noéi) ra doi vao bén nim sau
do6. Lan nay, nhirng diéu Di Tran viét khéng con 1a nhitng ciu chuyén
veé lap nghiép, ma noi nhiéu dén cac hoat ddng quan ly. Co 4y noi viée
viét cu6n sach nay kho hon nhiéu so véi cudn sach truée.

Qua thoi ky vé vang chong vanh, Trend Micro gdp rat nhiéu kho
khén, tric tré. Hoc tir nhirng that bai, ching t61 da nhan thirc ro sirc
manh canh tranh c¢dt 161 cia minh. Ching t6i da kién tri xay dyng
thwong hiéu, ti€p tuc duy tri cac hoat dong kinh doanh qudc t€ doc
d4o. Trong sudt qua trinh do, nhiéu thay d6i trong to chirc, mau
thuin gitta cAc nhan vién hay nhitng cAm xtic ndi tAm ctia ching to6i
déu dwoc ¢ ghi lai rat chan thye va ty nhién. Nhiéu khi t6i cam thiy
c6 gibng nhw mdt nha st hoc, ghi chép lai lich str ctia Trend Micro,
nhung d6ng thoi cling phan 4nh qué trinh 16t x4c cua cac cong ty
phan mém cé chd dtrng trong thoi dai phat trién ctia khoa hoc cong
nghé tai Dai Loan. T6i vira doc ban thao, vira tham gia dong gép y
kién, dong thoi cling cAm bt viét ra nhitng suy nghi va nhirng diéu
minh tAm dic. Va nho @6, 161 ciing dwore cho 1a d6ng tac gia ciia cudn
sach. Nhw vy, ngoai viéc 1ap nghiép, chiing toi con ciing nhau viét
sach.

T6i thwomg noéi: “Hay 1a chinh minh”, luén phat huy tiém nang va
theo dudi dam mé. T6i va Di Tran gitip @& 1an nhau dé hoan thanh
wée mo, hoai bao cia ca hai ngwoi. Moi ngwdi déu phat huy sé
trrdng clia riéng minh, lai dwoe cing nhau hwéng thu cudc séng.
T6i nghi day chinh 14 diéu hanh phic nhit.

Gifra cai thay d6i va cai bat bién, toi c6 nguyén tic cta riéng
minh, nhung diéu ma t6i cho 1a dang 1am, thi ca do1i toi khong thay
doi, khong hoi tiée.

Tinh yéu cii va niém dam mé méi — Nén chay hai ddu (Tinh thé
cdp bach)

— Tran Di Tran



Cudi cung thi cuén Trend Unstoppable cling dwoc xuét ban sau
khi cu6n @Trend Micro ra doi dwoe bén niam.

B6n nam c6 phai 1a quang thoi gian dai khéng? Hon 1.000 ngay
trdi qua véi bao nhiéu thay déi, bao nhiéu séng gi6é cudc doi. Trend
Micro giong nhw tir mot dira tré trwdng thanh mot chang trai, tinh
tinh t6i dwong nhw ciing thay d6i tir hiang hai, s6i néi tré nén tram
tw. Lan trwde, sau khi xuét ban sich toi luén cam thady man nguyén
va nghi rang, ki€p nay khong con diéu gi phai héi tiéc nira, cho nén
t61 khong c6 y dinh viét tiép vé Trend Micro. Nh¢ ¢6 cdc mébi nhan
duyén 16m ma cudn sach @Trend Micro khong nhitng dwoc xuit ban
& Dai Loan ma con & Trung Qudc, Nhat Ban, Han Qudc, México,
Philippin, thim chi ca Brazin. M6i [An dé&n cac nwée d6 dé chu tri cac
cudc hop ra mét cudn sadch mai, bén tai toi bt gide vang 1én cau noi
dua cua ngwoi ban than Han Lwong Lo (Lucille Han):

“Minh viét bay cu6n sich, con ban thi mot cudn sach cho ra mét
bay lan.”

Khi & Pai Luc c6 mot phong vién héi toi:

“Co dw dinh chuyén tam viét sach sao? Hay 1a ¢ coi cudn sach
nay la mot phan cua cong viéec marketing?”

Phoéng vién d6 lai hoi tiép:

“Co6 phai c0 viét sach cling nhw cac thwong gia khac, chi 14 tac gia
mot cudn sach’ thoi khong?”

Cau hoi nay da khién toi ling ting. Tay phong vién nay qua la
mot ngwoi giau kinh nghiém béi do cling chinh la cau héi toi ty dat
cho minh. Chuyén tam viét sach? Hay tiép tuc phat trién Trend
Micro? Ca hai cong viéc nay t6i déu yéu thich va khong mudn tir bo
bat ctr thir ndo. C6 nhirng lic téi cam thay Trend Micro nhw 14 “Ong
xa”, con viét sach lai 14 “nhan tinh”, 61 khi lai cdm th4y Trend Micro
1a “méi tinh” cii, viét sich 1a niém vui mé61. Gidng nhw mot ngwdi
dang an vung, t6i luon ty héi:



“Néu nhw t6i c¢6 dwore cd hai thir, thi ha tat toi phai lya chon lam
gi? Do d6 t6i cing quan tAm yéu thwong ca hai. Két qua 1a khong
nhirng khién cho ban thAn mét moi, ma con khién cho nhirng nguoi
than xung quanh lo 14ng.”

Niém vui méi go cira

Sau khi @Trend Micro dwoe dich ra nhiéu thir tiéng va xuit ban,
khong con viée gi phai ban 1ong, tay chan téi lai ngira ngay, niém vui
m&i tim dén g6 ctra. Tir cudi nim 2002, mach vin bit dau troi day.
Tét Am lich 2003, t6i nh&t minh trong phong sach & Pai Bic, miét
mai cao gidy. Téi n6i doi moi ngwoi 1 ra nwée ngoai, nhung 1a twong
phung hoi ngd véi niém vui méi, quén hét moi sy bén ngoai. Nao
ngd, vira md&i Tét hdm ndo ma by gidr da 1 mua thu day bién ¢,
bén ngoai thi Trend Micro lién ti€p bi virus tan cong, bén trong thi t6
chtrc can dwoce sip xép lai. Oi! Véi “vor cd” da kho, hudng chi con “vor
1€ con thém”, th€1a danh thé dai gac but, quay dau cham lo cho
giang son ciia minh, nhiing chuyén can viét danh dé cho co hoi
khac... nhung trong long luon day dirt khén ngudi.

Thang tw, sau khi di Boston tham gia khéa hoc phwong phap
nghién ctru trromg hop ctia Pai hoe Harvard, ching t6i dén trang
trai ciia Di Hoa & Pasadena tham gia cudc hop diéu hanh c4p cao vé
cAc san pham méi. Cudi thang, toi tré vé Nhat Ban dé bao cao loi
nhuan quy I, t6 chirc dai hoi ¢6 déng. Thang nim di chau Au, tir
Ttalia, TAy Ban Nha, Ptrc, Ao, Séc, Hungary, Ha Lan dén nwéc Anh,
25 ngdy vong quanh tAm nwére, t6 chire vo s8 cac cude hop. Sau d9,
t6i voi va trér vé Thung liing Silicon dé tiép tuc t6 chirc hang loat cudc
hop bat thwong va thye hién v6 sd nhirng viéc khac nira.

Cang ban ron thi cang cam thay 4y nay, nh4t dinh phai tir bé cong
viéc viét sach sao? To6i chi mong c6 chit thoi gian dé “mua” but. Sudt
cac cudc hop, toi thwdng vira go tiéng Trung, vira gt dau ra vé dong



tinh v&1 ngwdi dang bao cdo bang tiéng Anh. Sau do, chting t6i danh
ca ky nghi hé & California. That kho khin @6 tu tip ca gia dinh gom
bon thanh vién vi hau hét thoi gian cia Minh Chinh va téi & Thung
ling Silicon, déu don hét tAm sirc vao viéce xay dung Trend Micro &
My. Ngoai co thw ky Agatha Ma & My, t6i con goi cA Momo Ko-san &
Nhat Ban, Tw Luyén (Alein) & Pai Loan d&n Thung liing Silicon dé
“nghi hé”. Moi ngudi cing lam viée dé giai quyét van dé, nhung ci
nhw thé dang nhay trén mot cai mai téon néng. Chiing ti ban dén ndi
khong cam thay bat cir mot niém vui nao.

Nhanh nhw tia chérp

Thue hién xong viéc co cau lai t6 chire, nhw trat dwoce ganh ning
trong long, t6i lai nghi d&€n nhirng chuyén dang doi minh.

“Em khong thé di, Tw Luyén. Hay & lai gitp chi tiép tuc theo dudi
‘tinh yéu mo61’ em nhé.”

Tw Luyén dang & d6 tudi thanh xuan tran diy strc séng da cing
to1 & lai Los Angeles. Hang ngdy t61 ngdi mot bén miét mai viét roi
lai viét, c6 Ay & bén canh kién nhan ky cach danh may. Cung véi mot
vai phan ma t6i da chuén bj trong giai doan “tan tinh” triedre d6 cudi
cung ciing da dwoc sau, bady mwoi nghin chit. Nhw vay 1a t6i c6 thé
két hop lai thanh mot cudn sach dwoe roi. Trung tuin thang tam,
chiing toi quay vé Dai Bic. Vi niém hio hirc dén tot do, té61 da mong
do1 cudce gip vdi Luu Gia Du, bién tap vién ctia Nha Xu4t ban
Commonwealth. Gia Du rat nha nhin, nhung vo cling sot sing:

“Co du dinh lic nao xuat ban cudn sach?”

T6i chot nghi dén nhirng thang ngay lam bién tip truwde diy. Doi
v&i toi, viée xuat ban mot cudn sach khong chi don thuin 1a sy tAp
hop nhirng gi da viét dwore voi nhau ma con rat nhiéu viée khéc.
Khai-thira-chuyén-hop (khai 1a bit d4u, thira 12 tié€p doan trén,



chuyén 1a chuyén ti€p, hop 1a két thic) 14 trinh tw trinh bay mét cudn
sach. Khong chi c6 vy, nio 1a kho sach, chi dé chinh, tén sach, tiéu
dé cac dé muc, 101 n6i dau, cac hinh vé minh hoa, sip chir. D6 1a con
chwa ké d@én nhitng viéc doi hoi tinh kién nhan nhw tra ctru dan
chirng, stra lai ban théo, déi chiéu, v.v... Téi chot nay ra y dinh huy
dong cAp t6c nhan vién ctia minh. Toi lién g01 cho Elita, nguwdi dang
ban tai bui voi viée thiét ké'lai trang web néi bd clia cong ty. O My,
cd 4y c6 thé tin dung moi co hoi tiép xtc véi Minh Chinh dé nhic
anh doc ban thao cua t6i va dwa ra mot vai y twong chi dao. Steve
ban dé&n ndi chi c6 thé danh chut thoi gian cho viée bién tip sau nay.
T4t ca nhitng tai liéu nay sé dwoc giri cho Dwong Vin Doanh
(Michelle Yang), chu bién ctia cudn sach, viét lai. Xin cac ban dirng
cho ring tat ca cac ¥ twéng 16m do cac CEO dwa ra déu dé hiéu.

Trong khi nhém nay gdp rat hoan thanh ban thao thi nhém kia
dang cam th4y kho khan véi “Lé hoi vin hda” — mot sy kién 16m cia
cong ty. Vi vay, can phai don toan lye cho cong tac chuén bi. Téi da
huy dong moi ngwoi tham gia, trong dé c6 ca Luwu Ta Quan (Amy
Liu), Ma Van Quyén (Amy Ma), Trrong Quynh Van (Kate Chang),
Khau Ky Thuan (Kevin Chiu) va Thi Trinh Phwong (Jennifer Shih).
Sau d6, t6i truyén dat noi dung cong viée dé ho ctng lam, con minh
khong tham gia trye ti€p nira ma quan 1y chung. Moi viéc ngay cang
tién trién hon, nhitng y twéng hay dén cting sy may min. Chang 1&
day khong phai 1a dip ky niém Ian thir 15 cia Trend Micro? Tai sao
chiing t6i lai khong t6 chirc moi hoi thi thé thao that vui nhan dip
nay? Niém vui néi ti€p niém vui, ching t6i vira chao doén Giam ddc
Hanh chinh méi Giang Thé Ky (Jonathan Chiang) quan 1y khu vyre
chau A- Thai Binh Dwong, luon can cti, ban ron véi viée thanh 1ap
hai van phong méi tai dwong Pon Hoa Nam (Tun Hua). Méi nhan
cong viée, 6ng da tim dwoe cho minh ngwdi ban, ngwoi dong nghiép
tot Trwong Hong Nhan (Gary Chang), Gidam déc Phong Thong tin.
Ho da cung nhau chun bj chu d4o cho dai hoi thé thao dién ra vao
thang 11 nam do.

Két qua tuyét vori ngoai dy kién



Thang 11 ¢6 ngay sinh nhat cia Minh Chinh. Hon nira lai la sinh
nhat [an thir 50. Ting anh Ay gi d4y? Tai sao khong tap hop tat ca lai
véi nhau va ting anh 4y quyén sach Trend Unstoppable lam qua sinh
nhat? Diéu do that tuyét voi. Mon qua vira vira ¥ nghia, vira khong
ton kém. Nhung bay gidr da 1 trung tuan thang 9, t6i s¢ sach sé
khong kip xuét ban. Tuy nhién, Gido sw Cao, Gidm d6c Nha Xuit ban
Commonwealth va ngwoi phat hanh sach, 6ng Vwong (Wang Li-
shing) lai noi:

“Khéng sao ca. Ctr &n dinh vao ngay sinh nhat ciaa Minh Chinh thi
cho ra sach.”

Bién t4p vién Gia Du, tinh tinh diém dam, nho nha khi nghe dwoc
diéu nay da vo cung ngac nhién. Hom sau da 1a ngay phai di Bic
Kinh dé tham du trién 1dm sach, chi danh bao néi: “Pworc! S& ¢ ging
xem sao!”

To1 vira thAm nghi minh khong binh thwdng, vira ra strc phan dau
hoan thanh cong viéc. Moi thir 42 On théa, trir khau cudi cung. To6i
tim ki€m cam himg viét & khdp no1i, khién cho Tw Luyén vi cong viéc
ctia t6i ma phai néi d6i dén mire suyt phat khoc. To6i khong thé hinh
dung n6i lam thé nao cb Ay cé thé chju dyng tat ca nhitng git gong
cua cap trén, trong d6 c6 ca ngwdi lanh dao cip cao nhit, Minh
Chinh. Hét may m&n nay dé€n may min khéc, niém vui don dap xuat
hién ctr nhw tir trén trod roi xudng: Trend Micro cudi cung da dwoc
vinh danh 1a thwong hiéu quéc t€ ¢6 gia tri nhat caa Dai Loan, khién
bao ngwdi phai tram troé khen ngor.

K&t qua ngoai dy doan nay qua 1a mot cau chuyén cd tich huyén
4o nhit ma chung t6i timg dworc chimg kién. Mot 1an nira, t6i quay
tré lai viét tiép, viét lién mot mach, 14 ngay lién tuc viét dwoe 50
nghin chir ma khéng hé vip vap vé cam hirng sang tac. Thwong hiéu
ctia chtiing t6i mudn nim, muoén nim! Th&1a tac phadm 1én 110 nghin
chir da hoan thanh. Sau d6, t6i @@ md&i ban bé dén chiic mirng, cing
voi Vwrong Kiét Uy, Ta Nghi Van, Han Lwong L6, Chau Toan Ban tu



tAp vui vé bén nhau, &n udng linh dinh, ntra dém mai tan tiéc. Lwong
L0 noi:

Di Tran bon ndm ma&i xuat ban mot quyén sach. Ching ta hay co
an u6ng that nhiéu vao. B6n ndm ma1i c6 mot Ian ma!

Tbi ty nh: “Tuyét d6i téi khong dwoe phép dam 1én vét xe @6
mot [An nira, da theo cai gi thi nh4t dinh theo dén cung.”

Cam on tit cA moi ngwoi, nhitng ngwdi t6i da nhic téi & trén. Ho
da gitp t6i virng vang trong sudt cudc hanh trinh va ddt chéy ca hai
dau ctia ngon nén lung linh.

Dai Bic, ngay 2/10/2003
bém trwée khi di New Zealand
Tai sao toi lap nghiép?
— Trworng Minh Chinh

Dai trworng phu phai nhw thé!

Cong viéc dAu tién t6i 1am 14 thiét k€ chwong trinh cho mot cong
ty chuyén san xuit phan mém co s& dir liéu trong linh virc marketing
& New York. Lic do, toi vira 1ay tAm bing thac si cia Trwromg Pai hoc
Lehigh nén chwa c6 kinh nghiém, vOn tiéng Anh ciing chwa chic
chin. C4 ngay nh6t minh trong vian phong va lam ban v61 chiée may
vi tinh. Ngoai d&am mé d6i méi, mot phan tinh cach cta ngwdi 1ap
trinh phan mém, t6i con rat khao khat d6i mat véi nhirng thach thire
ttr cong viéc kinh doanh ngoai van phong. C6 Ian, toi cing véi Bob
Brown, ngudi sang 1ap cong ty, dong thoi 1a tong giam ddc téi
Chicago tham dy mot cudc hop. Nhiém vu caa chiung t6i la hwéng
dan Quaker Oats str dung cic phan mém ctia minh. Ching t6i & mot



khach san thudc hang sang nhat. O 6, t6i @ nhin th&y rat nhidu
doanh nhan mac complé, deo ca vat, tay xach ca tap den bong di di
lai lai. Ho néi chuyén bing phong thai rat tyr tin. Nao 1a vé ngan sach,
ké& hoach, chién lwoc hay nhitng hoi nghi qudc té. Bat giac trong long
toi nady sinh long ngwéng moé véi suy nghi: “Pai trirong phu 1a phai
nhw thé!”

Tir nh6 t6i d3 mong mudn ty than 1ap nghiép bing con dwong
kinh doanh. Nguyén nhan c6 1€ 1a do t6i chiu anh hwéng tir cha me.
Cha t6i khong phai 1a ngwrdi lam cong an lwong, con me t6i la chuyén
gia tw vin cho cac doanh nghiép méi thanh l4ap. Lém 1én trong mot
moi trrdng nhw vy, t0i luén cam thay viée 14p nghiép 1a mot viée
dwong nhién phai lam. Lan di c6ng tac & Chicago, tAm nhin cta toi
da dwoe mé rong rat nhiéu. N6 gitp t6i nhan ra tAim nguyén mudn
lap nghiép ctia minh khéong hé thay d6i. Chi vi ngwdmg mo nhirng
con ngwoi do, dwoe chu du thé gidi va bi 161 cudn vao hoat dong kinh
doanh, cho nén t6i quyét chi hoc marketing va diéu hanh mot cong
viéc kinh doanh & tAm qudc té. Tdi cling v cung yéu thich sang tao
phan mém, do viy, t6i chi c¢6 thé tim co hoi 1ap nghiép tir linh vue
phan mém ma thoi.

Muwoi ndm sau, nho ¢ bao mdi co duyén, toi cing vdi vor 1a Di
Tran va em géi c6 Ay 1a Di Hoa, mot ngwdi thong minh tuyét dinh,
cung nhau sang 1ap ra Trend Micro. Va dwong nhw toi da thuc hién
dwoc nguyén vong 4p 1 biy 1au nay 1a sang tao phan mém tin hoc va
kinh doanh trén pham vi toan cau.

Chira tri vét thwong va chuoc 16i

Nim 1998, khi Trend Micro thue hién ¢6 phan hoa & Nhat Ban,
cha t6i bi tring gi6 rat ning, nhung van c6 ging bay dén Tokyo va
Pai Bic dé tham du 1& phat hanh cd phiéu Ian d4u ra cong ching. Khi
tham du budi 1, 6ng mic bd @6 tay va thit ca vat, hai chi Ngoc Quan



va Phach Quan cling mic 4o dai truyén théng dtrmg diu cha & hai
bén. Cha t6i vui vé, n6i cwdi khong ngét. Lic Ay, me toi cling bi tring
gi6 nhe, strc khée yéu nén khong dam bay quang dwomg dai nhw vay.
Sau d6, khi nghe hai chi t6i ké lai, xem anh va video, ba cam dong
dén ndi khoc mai khong thoi. Cha me t6i tirng sinh s6ng dwdi s cai
tri cia thye dan Nhat nén khong thé twéng twong ra noi, dira con ma
lac bé rat ngd nghich, khong chiju nghe 161, khong thich hoc bai,
khong dworc coi la dira con s€ lam rang danh cho gia dinh, thi bay gio
lai c6 thé sang 14p ra mot cong ty trén thj trwomg Nhat Ban, dworc
ngwdi Nhat vo cung kinh trong, thwdmg xuyén giao tiép véi ngudi
Nhat bing tiéng Anh. Moi chuyén that qua strc twdng twong ctia cha
me tdi, cudi cung ho cling da cb thé cam thdy vé vang, hanh dién vé
dira con trai nay.

Téi tinh ngd va hiéu ra ring, tir day 1ong minh, t6i lu6n mong
mudn gianh dwore sy ton trong va tin yéu ctia cha me, luén mudn
chirng t6 nang luc cia minh véi moi ngwoi trong gia dinh, chirng
minh t6i khong phai 14 mot ké that bai. Toi co6 mot quyét tam sit da,
ludn ty lye ty cwdng. Hoa ra, 1y luan ctia bac si than kinh va tam 1y
hoc Sigmund Freud déu rat hop ly. Sy quyét tAm viron 1én, si hung
cwong cua toi xuat phat tir vét thwong do cha me giy ra lic con nho,
khi luén cAm doan, phan dai toi.

Mua déng ndm 2001, cha t6i dot ngdt qua doi. Khi don tiép ban
bé than thiét tir cdc nwde dén viéng dam tang, [aAn dau tién toi da
nghen ngao khong thot 1én 1o1:

“Cha c6 thé nhdm mit dwoc roi, con khong con oan han cha ludn
d4nh méng con. Trend Micro da hoan thanh wéc mo ctia con. biéu
quan trong nhat 14 cudi ciing con ciing lam cho cha dwoc hanh dién
vi con. Moi noi long viréng mic kéo dai hang nim troi gitra cha va
con da dwoc Trend Micro hoa giai.

Hoéa ra dong co 14p nghiép ban dau cta t6i khong hé c6 1y tuwdéng
cao siéu gi, ching qua ciing chi 13 han gin vét thwong long, 1a con
dwdng chude 16, gitp t6i bude di vitng chic, thanh thuc trén con
dwong tién t4i thanh cong. Danh tiéng bén ngoai hay nhirng 101 noi



x4u, phi bang déu khong khién t6i ban tAm, diéu quan trong la toi
muén dwoc cha thira nhin ning lyce ctia minh.

That sy la chinh minh

Khi cong ty c6 mat trén thi treong chirng khoan, t6i da hoan
thanh nguyén vong 4p u bay lau trong long. Biy gidr me t6i & Los
Angeles va luén cam thay hanh phtc khi thdy t6i xuét hién trén bao
chi hay truyén hinh. C6 lic, dé 1am vui 1ong me, t6i 83 dong ¥ tham
gia cac cudc phéng van voi gidi truyén thong Nhat Ban.

Sau khi giai quyét dwoe nhitng viedng méc trong long, téi cam
thay v6 ciing nhe nhom, thanh than. Toi cling hai long véi nhirng gi
minh dang c6 va hoa minh vao thé giéi bén ngoai. Cudi cung toi co
thé 1a chinh minh, phat huy dwoc kha ning cia minh. P6 1a thanh
qua 16m nhat trong sy nghiép cua toi.

Chiéc dia CD trong xe dang chay bai cia Eminem ma t6i thich
nghe nhit Lose Yourself (Ngat ngay). Loi bai hat ¢6 doan: “Néu ban
c6 mot co hoi duy nhat, dirmmg danh mat no. Day chinh 14 co hoi duy
nhAit cia ban, dirmg lam héng no, ca doi chi c6 mot Ian nay thoi.”

T6i lai chot nhé dén bai hat ma ca toi va Di Tran déu rat yéu thich
What a Wonderful World (Thé€ giéi m&i tuyét voi lam sao). Co dwoc
mot cude séng don gian, dwoe 1a chinh ban than minh, thé giéi mébi
tuyét voi lam sao.

Séng don gian va hay 1a chinh minh — cudc doi méi twoi dep 1am
sao!



LOI TAC GIA

Déc gid Viét Nam than mén!

Hai mwoi ndm veé trude, Steve va toéi da sang 14p nén Trend
Micro. Van phong 1am viéc d4u tién ctia chiing toi dit tai mot goc
nha dé xe trong cin ho cho thué chi vén ven 10m2 truée dy von la
mot kho chira @6 ctia me Steve. Vi thong cadm véi nhirng kho khin
ctia budi dau 1ap nghiép nén ba da cho ching t6i st dung mién phi.
Cin phong c6 mot ctra ra vao, hai ctra s6 nhé, bén trong ké mot cai
ban va hai chiéc gh&, mot bd may tinh, mot chiée dién thoai va mot
may fax.

Va nhw vy, ching t6i bit du hanh trinh 14p nghiép. Hang ngay,
chiing t6i dén lam viéc tai vin phong ndy. Do cin phong bi ngin ra
mot cach bat dic di nén khong c6 nha vé sinh, chiing toi phai bang
qua may day phé d&€n nha hang McDonald di nho, ¢6 ltc con phai
tiép khach & nha hang nay. Tuy nhién, trong diéu kién dia diém chat
hep, so sai do, chiing t6i van luon 4p 1 hoai bao 16m:

1. Phdi sang tao nhirng phan mém mé1i chir khong ldp lai clia
ngwo1i khac;

2. Doanh nghiép phdi mang tinh toan cdu, chir khong nén chi
han ché’trong khu vuec;

3. Phdi sang tao ra thwong hiéu ciia riéng minh, xay dung van
héa doanh nghiép ddc trung, khong lai cang.

Khong ai c6 thé ngd, chi véi Iy twdng gian di nhw vay, voi quyét
tam, nhiét huyét, kién tri, sing tao, qudc t€ hoa va chi nghia nhan
dao, Trend Micro ngay nay da la mot doanh nghiép bao mat mang
thanh cong trén toan ciu, véi mire doanh thu hang ty do-la, tri gia
giao dich chirng khoan trén san 1én t4i 6 ty dé-la cung doi ngii 4.000
can bo, nhan vién rai khip hon 40 quéc gia trén thé gi¢i. SO cong ty



phan mém dat dwoc quy moé nhw thé néy trén thé gic’ri hién nay chwa
t&i 20 cong ty. Con & chau A thi chi ¢6 duy nhat coéng ty ctia ching
t6i. Chung t6i tw hao vi minh 14 nguwdi chau A.

Thoi glan qua, bao chi va truyén thong quoc té€da  phong van
chiing t6i va vi Minh Chinh nhw Bill Gates ctia chau A. Néu néi vé
quy mo sy nghiép, tién tai c4 nhan va stre &nh hwong d6i voi toan
cau thi chuing t6i khong thé so sanh. Song véi ching t6i, Bill Gates
that sy 1a mot tim gwong dé noi theo, nhat 13 trong nhitng nim gan
day, ong cung v61 vor 1a ba Melinda da c6 rat nhiéu hoat dong cong
ich, st dung tién va nhan lye dé hd tror va giai quyét nhitng cin bénh
mang tinh toan ciu, vin dé strc khoe va déi nghéo, khong ngirng
phat huy strc anh hwéng, tao dung nén mot hinh anh doanh nhéan
méi, hién dai va mau mye. P6 chinh 1a diéu mong maéi cta ching to6i
ma ngay tir khi méi lap nghiép.

Trong thoi gian 17 ndm dam trach chire vu CEO, dan dét cong ty
di tir con s6 0 dén phat hanh ¢6 phiéu, roi sau khi tré thanh cong ty
phan mém chau A cb gia tri giao dich 16m nh4t trén san chirng khoan,
tir nim 2005, Minh Chinh da chuyén sang vi tri Cht tich Hoi dong
Quan tri, chuyén giao trong trach Piéu hanh Kinh doanh cho Di Hoa.
Va cling tir day, cudc doi cia chiing t6i lai bwéce sang trang moi.

Cong viéc dau tién ma ching t6i mudn lam 14 tao dung sy nghiép
cong ich. Ciing véi ly twedng va long nhiét tinh nhw khi méi 1ap
nghiép, ching t6i mong mudn :

1. Tao dwng sw nghiép céng ich lau dai va bén virng chir khéng
phdi la nhitng hanh dong quyén gop lam tir thién mang tinh
cdp ctru, nhdt thovi;

2. Phdn hoi, dén dap lai xa hoi chau A, tao ra méi trivdmg chau
A cOng sinh, cung co loi;



3. Bang sitc séng, tinh than kinh doanh ctia céng ty, xay dung
mot sw nghiép cong ich, nhdam tao ra lgi nhudn dé cting hwéng
thu thanh qud voi xa hoi.

Trend Micro chwa tirng 1ap chi nhanh tai Viéet Nam, nhwng chiing
toi lai khéi dau sy nghiép vi loi ich cong cong cua minh chinh tir Viét
Nam. C6 thé 1a do v6 tinh hay hitu ¥, hoic 1a sy “hitu duyén”, nhung
chic chin gitra chiing t6i véi Viét Nam phai ¢c6 mot duyén phan dic
biét!

Innovgreen 13 sy nghiép cong ich dau tién ching téi tao dung.
bwoc sy gip do nhiét tinh cia nhitng ngwoi ban than nhw Dean
Wu, Paul Yu, ching t6i sé b4t dau trién khai tir cAc tinh ctia mién Bic
Viét Nam nhw Quang Ninh, Lang Son dén cé4c tinh mién Trung nhw
Nghé An Va Kon Tum dé trong nhitng khu rirng bat ngan cay bach
dan va keo — nhirng loai ciy c6 thé str dung lam bot gidy va gd van ép
cong nghiép trén chinh manh dit trong qué khtr da chiu sy huy hoai
cua cic chat doc mau da cam. Ngoai ra, chiing toi sé 4p dung nhirng
k¥ thuat tién tién dé lai tao gidng trong néng nghiép, rat ngin thoi
gian sinh trwdng cua cay trong. Muc dich khong chi 14 tao ra gia tri
kinh t& ma con bao vé moéi trwomg va tao cong &n viée 1am cho ngudi
nong dan Viét Nam. X4y dung mot hé sinh thai véi mong mudn dem
dén cho cac dia phwong mot xa hoi hoa hop, véi khoa hoce ky thuét
ti€n bo va nén kinh t&€ pho6n vinh.

Ban than t6i von theo nghiép vin chwong, nhung roi lai bwée vao
linh vire cong nghé ki thuat cao dé ciing Minh Chinh 14p nghiép.
biéu t6i c6 thé dong gop nhitu nhat van 1a viét vé cong ty, thé nén toi
da viét hai cudn sach, ghi chép va ké lai chuyén 1ap nghiép va thanh
cong cta Trend Micro. Sau khi xuét ban sach da dwoe dich ra cac thir
ti€ng Anh, Nhit Ban, Han Qudc, TAy Ban Nha, B6 Dao Nha... va xuét
ban tai nhiéu qudc gia. Nay lai dwoce xuat ban bang tiéng Viét, toi
cam thAy v6 cung vui mirng, ty hao va mong ring sé truyén tai dworc
tinh cAm ctia minh qua cuén sach nay, coi nhw 1a sy khéi dau cho
viée xay dung moi tinh 1au dai véi cac ban Viét Nam yéu quy!



Thung ling Silicon, My

Ngay 07/11/2007



CHUONG 1: Phé kén xOng ra

(Tir nim 1996 dén khi c¢6 phan héa nam 1998)

Ngay nay viéc c6 phan héa la tdt yéu.

Nhung trrée day, kij thwre chiing téi da trdi qua rdt nhiéu
kho khan ma khong phdi ai ciing hiéu dwrorc.

T61 c6 nén twr minh ditng ra kinh doanh, hy vong hién tai
tot dep nay sé ton tai mai mai?Hay la to6i nén hop nhdt véi
Intel, dé dam bdo lo1 ich cua cong ty?

Hodc tiép tuc vwon Ién, niém yét c6 phiéu trén thi triromg
chirng khoan?

Chiing t61 muén cé cai gi?
Muc dich cua khoi sw kinh doanh la gi?

Chiing t6i mong muén cé6 mot cudc séng nhw thé' nao?

LAp nghiép bing con dwong kinh doanh 13 wéc mo clia rat nhiéu
ngwdi. Néu thanh cong thi nhin bé ngoai moi két qua hau nhw 1a
gibng nhau, déu phat tai, hwéng phuc, cong thanh danh toai. Con
nhw 1y do ban d4u thic d4y ta 1ap nghiép thi @6 1a ¥ d6, hoai bao, wéc
mo tham chi 1a n6i kho tAm ctia mdi ngwoi. Con ngwdi khong ai
giéng ai, ma qua trinh 1ap nghiép thi gian nan vé ké, “ngwdi ngoai
cudc khong ai thau hiéu”, khong ké sao cho xiét.

T6i chwa khi nao thye long hoi Trrong Minh Chinh:



“T'ai sao anh cir phdi kho1i sw theo con dirong kinh doanh?”

D6i voi nhitng ngwoi troi phi cho tinh khong bao gior chiu ngoi
yén, manh dan theo du6i sy thay d6i nhw anh 4y, that khong thé
twédng twong nodi néu anh 4y tré thanh mot vién chire nha nwée roi
leo dan 1én céic nic thang cao hon trong sy nghiép. Trai lai, ty minh
khé1i sy kinh doanh méi 14 1€ s6ng tit yéu cua anh Ay, 1a diéu khéng
ai c6 thé nghi ngor duoe.

Lan d4u tién chung toi quen nhau 1a khi anh 4y hoc dai hoc ndm
thir tw, méi 22 tubi, con tdi dai hoc ndm thi hai, vira tron 20 tudi.
Luc 4y, ching t6i chi biét hwémng thu cudc séng, vui choi théa thich,
mo wée vién vong rang sau khi tot nghiép, ching t6i sé ciing nim tay
nhau di t61 tAn cung troi cudi dat, twong lai 1a mot mau hong lang
man day anh sang twoi vui. Ching t6i chwa bao gior nghi dén cude
s6ng muu sinh sau nay. Téi cling khong nghi ngwoi chong ciia minh
1a mo6t doanh nhan. Nhirng ndm gan diy, Minh Chinh gidng bai &
triromg dai hoc, sinh vién thwong hoéi anh:

“Chiing em cdn phdi lam gi dé c6 thé sém ldp nghiép?”
Anh 4y khong can do dw tra 101 ngay:

“Cac em nén tranh thi yéu dwong hét minh, khiéu vii, vui chori,
thinh thodng hay nhé dén doc sach, hoc bai la dwegre, cdn gi
phdi nghi dén ldp nghiép?”

Kiéu tra 1o nhw th€ ludn gay ra tran cwoi, nhwng nhitng 101 noi
nay khong hé hai hwée, ma chinh 14 tAm sy that long rat ra tir tAm
can cua anh 4y.

Sau khi t6t nghiép dai hoc, ching t6i ra nwée ngoai du hoc, cwdi
nhau réi sinh con, moi viéc dién ra chi gbi gon trong vong hai nim
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ngan ngui. Cong viec dau tién anh ay lyra chon c6 muc dich chinh la
“hoc cach khoi sy kinh doanh”. Péu ndy trai ngwoc véi muc tiéu ma



anh 4y da x4c dinh trong tho1i gian du hoc 14 tim kiém cong viéc dap
g dwore cic yéu cau: thu nhap cao va on dinh, phuc loi wu dai, nghi
phép nhiéu ngay... Rat nhiéu ban be than thiét & My déu cho d6 1a
lwra chon sai JAm khi anh 4y chon mot cong ty nhé & New York lam
diém khéi dau 1ap nghiép. Va wée mudn ctia Minh Chinh 43 tré
thanh hién thye. Anh 4y da phin d4u hét stre, chap nhan bi boc 16t
strc lao dong, khong tinh toan thoi lwong lam viéc, cting khéng mang
dén chtrc vi thing tién. Diéu anh 4y quan tAm nhit 14 thach thirc caa
cong viéc va cac co hoi hoc héi ong chi.

Hai nim sau, trong sy tiéc nudi va kho hiéu ctia ban bé, anh Ay tir
bo mire lwong cao va chire vi tién si da & trong tAm tay, tré vé HP Dai
Loan lam nhan vién marketing. Anh 4y muén tré vé qué hwong (ti€p
can thi trwomg, tim hiéu khach hang) dé nidm bit wu thé cta viéc lap
nghiép tai Dai Loan sau nady. Lwong l4u, chirc vi, tién thwdng, anh Ay
hoan toan khong dé tAm dén. Chwa day hai nim, lo 14ng s& bi mé
hodc béi mdi tredng 1am viée 6n dinh véi nhiéu dai ngd & HP, va s¢
mat co hoi thwe hién muc dich cao cd, mot Ian nira, Steve lai dan
than vao bé kho, s6t sing vao chdn rimg gwom, vac dau, khi chuyén
sang giit chire tong giam d6c cho mot dai 1y hé thong may vi tinh
mini. Anh néi vé1i toi rdng day 1a mot co hoi t6t hiém co6 dé tich liy
kinh nghiém. T6i chi mim cwo1 noi:

“Thién dwong cé 161 anh khong di, dia nguc khéng cé cira lai tie
xuéng.”

Qua hai ndm, qua nhién anh 4y da hoc dwoc rit nhiéu diéu tir cac
cO ddng, khach hang, nhan vién... Cudi ciing, khi moi thtr da dwoc
chuin bi chu d4o, anh 4y quyét tAm bwéce trén con dwong 1ap nghiép.
Twr nam 1983, anh sang lap ra Asia Tek Imformation vé1i muc dich
phét trién hé co sé dir lidu tiéng Trung, tiép theo @6 1a bd lru dién
(UPS). Nam 1985, Steve da sai Jam nhay vao linh vire giai tri khi sing
1ap ra KTV. Nam 1986, anh 4y ban Asia Tek Imformation va tién mot
bwére sau, rong hon nhdm khai théc thi trwrdng nwde ngoai. Ndm
1988, sang 1ap ra Trend Micro & ca Los Angeles va Dai Bic. Trai qua
rat nhiéu that bai, bé ra vo sd tién ctia @& mua 14y bai hoc kinh



nghiém, dén nim 1998, c6 phiu ctia Trend Micro xudt hién trén san
giao dich chimg khodn Nhat Ban, anh 4y ma&i that sy dwoe mé may
m¢& mit, cdm nhin niém hanh phuc khi “lap nghiép thanh cong”.

Khi nhin lai, xem ra viéc ¢6 phan héa 14 1é dwong nhién, nhung
trwdre, ching t6i da phai trai qua vo van dau kho, trian tré ma nhiing
ngwdi ngoai khong thé hiéu dwoe. Chi vi phan van khong biét c6 nén
thay d6i moi thir dang dién ra mot cach hoan hao, tir bé cudc séng
rat 6n dinh dé ty chudc 14y wu phién hay khong, nim Ian bay lwot
suy nghi vé muc dich cta viéc 1ap nghiép, ¥ nghia cudc song, rat
nhiéu diéu c6 thé xay ra ciing ltc, khién ching t6i c6 Iic do dw ban
kho#n, trdn troc cd d¢m khong chop mét.

Ton tai hay khong ton tai

D6 14 vao nim 1996, ciing gan dwoc tAm nim ké tir khi sang 1ap ra
Trend Micro, ching t6i dang tap trung phat trién phan mém diét
virus & Dai Loan. D81 véi ngwoi st dung ¢4 nhan, phin mém Pc-
cillin cua chdng t6i da c¢6 chat danh tiéng trén thé gi¢i va nhanh
chéng dan dau thi treromg Nhat Ban va Pai Loan. P6i véi cac phan
mém phong chdng virus mang, chiing t6i dang c6 moi hop téc rat tét
dep v&i bo phan irng dung mang caa Intel. Intel phy trach ban hang
& thj trromg chau Au va chau My, ching t6i phu trach thi treomg &
chau A. Hang nam, trir phan doanh thu, ching t6i con kiém dwoc
mot khoan tién tri gid gin ndm triéu dé-la My tir quyén sé hiru tri
tué do cac hang san xuit chip 16m chi tra. Téc do ting trrdng hang
nam cua ching toi dat trén 80%, ty suat loi nhuan gop 12 95%, hé s6
loi nhuén rong duy tri xap xi 40%. TAt ca moi viéc déu thudn buém
xudi gi6. Minh Chinh tran day niém tin vio vién canh cta cong ty,
nguodn sang tao cua Di Hoa thi luén doi ddo, noi e ctia nhan vién
trong cong ty soi suc manh liét khién cic cong ty hoat dong trong
cung linh vire phai ghen ti, ty suit loi nhuin cao dén mirc khong c6
ddng nao c6 thé phan nan.



T6i khong con phai lo 1ing dén kinh té gia dinh nira, khong con
phai lo s¢ 14p nghiép khéng thanh, cting khong hoi tiée vi khong
dwore tiép tuc theo dudi nghé thuit va vin hoc nira.

Chting t6i déu rat hai long va man nguyén vi sém ¢6 mai hop tac
chién lwgc véoi Intel, mang lai nguon loi nhuén to 16m, cho phép cong
ty c6 thé chuyén tam phat trién cong nghé. Ching t6i luén cho ring
sach lwge lién minh la mét nwéc co cao tay, la cong thirc thanh cong.
Nhung Peter Wolff, anh ban géc Do Thai, ngwdi nhiéu ndm quan 1y
quy dau tw ki thuat cao cho cong ty lai cwoi giéu cho ring ching toi
kho khao:

“Cac ban chdng khdc nao mot miéng thit mo’ béo ngdy trén thi
trwrong, ai ciing mudn cdn mot miéng dé tdm bé. Cac ban da
khong nhdn thire dwore gia tri dich thiwee ciia minh, dé cho ngwoi
khac thd strc cdn minh ma van thdy thich thu, vui vé.”

Nhiing 101 ché giéu nay phan nao da lam nhuyt ¥ chi cia chiing t6i.

“Hién nay chung toi kiém dwo-c nhiéu tién lai khong phdi lo
ldng nhiéu, c6 gi la khong tét chie? Da la miéng thit mé cho
ngwot khac an thi cé sao dau.”

Tinh t6i vOn thanh bach, khong ham danh l¢1, rat nhat nhat trén
thwong triromg, hai long v4i nhitng gi minh dang c6. D6i véi trong
lai, t6i khong c6 tinh toan ngdéng cudng gi, thwong chi mim cwoi moi
khi ¢6 y kién phan bac. Con Minh Chinh lai rat thich thdo luin v6i
anh ta vé sy phat trién, mé rong clia céng ty va nhitng van dé vé
ngudn von, muc tiéu ctia cac c6 dong. Bat chap sw ngdc nghéch va
tinh thoa man cta ching toi, Peter Wolff, ngwdi da tAn mét chirng
kién nhitng thing trAm cua cong ty, luén c6 ging thuyét phuc bang
nhitng 14p luin tha thiét nhit ring chiing t6i nén ro1i xa Intel, tao ra
nhitng bwée @6t pha: chuin bj vén liéng bang con dwdng phat hanh
c6 phiéu, chi c6 nhw vdy méi c6 thé tiép tuc bwée 1én nhitng dinh cao
ma&i va kham pha dwoe tiém ning cua chinh minh.



Ngoai ra, Tong Gidm d6c Quan Iy mang cua Intel 14 Ed Ekstrom
c6 mdi quan hé tinh cam rit siu ddm vé1i chiing t6i, hiéu rang ching
toi ludn c6 quan niém thuan theo vo vi, thwong nira dua nira that
noi:

“Sao khong ban céng ty cho Intel, ba ngwoi cac ban cam ldy
mot s tién mdt lém di tdm bién Caribe hiwéng thu cude séng,
nhw vdy ha chdng phdi tuyét vori hon sao? Ha tdt phdi nhoc
nhdn theo duéi cong viéc kinh doanh?”

Day that sy 14 nhirng diéu trong tAm gan cua ching toi. Bau troi
trong xanh, nwée bién hién hoa & Hawaii, nhitng ngon séong duong
nhw dang dap diu trwdc méit toi. Anh Ay n6i duia ma lai hoa that.
Nhiing 11 xac nhan cta anh 4y khéng khéc nao dang 1én cho t6i ban
hop dong dé thoa thuan gia ca. TAm triéu do6-la. Bay gio, so tién d6 1a
qua hao phéng khi ma Trend Micro con chwa du 16ng @i canh, huéng
h6 qua ntra 1oi nhuin kinh doanh cia Trend Micro ¢6 nguon goc tir
chinh Intel. Minh Chinh khéng ¢6 chit hirng tha nao véi viée nay, Di
Hoa cang cwong quyét phan d6i manh mé viéc ky vao ban “van tw
ban than” dé tré thanh ngwoi lam céng dn lwong cho Intel.

Van dé dit ra 1a tiép tuc mot minh kinh doanh, mong mudén hién
tai t6t dep sé kéo dai mai mai? Hay 1a hop nhat véi Intel &€ dam bao
loi ich? Hodc 12 btrt 1én mot tAm cao méi, phat hanh ¢6 phiéu ra thi
trromg? DAy 14 con dwong sinh ton ma cong ty cin phai lyra chon.
Van dé co ban nhat bay gidr1a ton tai hay khong ton tai. Cudi cing
chting t6i mong mudn dat dwore cai gi? Muc dich 14p nghiép 1a gi?
Mot cudc song ra sao day?

Muc dich cua viéc khoi sy kinh doanh

Vi vAn ménh cua cong ty, ba ngwoi ching t6i lan dau tién cing
nhau thao luin vé dong co ban dau cia viéc 1ap nghiép va nhirng



khat vong trong twong lai.

“Em c6 thé vwot qua thach thive véi gidi han ndng lire cao nhdt
ctia minh, dan ddt mot déi ngit gém nhitng con ngwoi théng
minh, bién nhirng suy nghi sang tao trong ddu thanh nhirng
sdn phdm trong thuec té, kiém tién tir viéc kinh doanh. Pay la
niém dam mé lén nhdt va ciing la diéu em tran trong nhdt.”

La mot trong nhitng ngwdoi sang 14p ra Trend Micro dong thoi 14
giam doc ki thuat, tudi con tré ma da dat giai thwéng cua tap chi
Secure Computing, hién nhién Di Hoa mudn d4n than vao con
dwong khéi nghiép nhdm phat huy kha ning cia minh.

“To6i thi chi di theo chong, gitp gia dinh cai thién kinh t&. Lap
nghiép cb thé khong phai 1a nguyén wée dau doi caa toi. Pay 1a cau
tra 101 cong khai t01 hay noi. Cach noi nay c6 phan thye 1ong, néu
nhw khong phai vi ciing véi Minh Chinh cho tron gide mdng, ngwoi
hoc vin nhw tdi sao c6 thé dan than vao nganh thong tin. Hon nita,
thoi ky d4u 14p nghiép, kinh t€ gia dinh rat kho khan. Toi cting khong
pht nhan ciu tra 101 d6 c6 mot chat gia déi. Sy bién dong cua viée
kinh doanh cu6n hit t6i hon nhiéu so véi viée tré thanh nha vin,
kinh nghiém cudc séng ciing phong pht va da dang hon. Vi ly do nay
nén toi thit sy dam mé kinh doanh. Pa c6 vai 1an t6i ¢6 co hoi tré vé
voi gidi xudt ban, nhung cudi ciing t6i van lwa chon tiép tuc con
dwong phat trién Trend Micro.”

Muc dich ctia bat ky cong ty nio 14 tao ra loi nhuan cho ¢6 déng.
Minh Chinh 14 du tau dan dit moi ngwoi va ciing 13 nguwdi chiu
trach nhiém vé sy thanh bai cta céng ty. Binh thuwdmng, anh 4y van
cwoi vui hay la mang nhan vién, khong chip chuyén nhé nhit.
Nhung néu 1a chuyén quan trong thi anh 4y rit nghiém khic. Theo
anh, khong can biét dong co 1ap nghiép ban d4u la gi, trong moi
treong dinh hwéng tw ban chi nghia, ching ta cin phai thong hiéu,
muc dich ctia cong ty 1a tao ra lgi nhuén 1ém nhét cho ¢6 dong, thir
dén mai 1a phuc vu khach hang, sau cling méi 14 dem lai viée 1am cho



ngwoilam cong. Tan hwdng hay hoan thanh hoai bao wéc vong cua
chiing ta ky thye déu 1a thir gia tri phu cia moi ngwor.

Tir khi sang 14p ra Trend Micro dén nay, cling v61i sy tredng
thanh cua cong ty, ba ngwoi ching t6i cung tich liy dwoe nhiéu kinh
nghiém va hoc van. Sau khi da t6t nghiép chuyén nganh toan (rng
dung Dai hoc Fu-Jen, Minh Chinh hoc tiép thac si chuyén nganh
thong tin may tinh & Pai hoc Lehigh, Pennsylvania. Di Hoa sau khi
tot nghiép khoa Triét ciia Dai hoc Chinh Tri Qudc gia bai Loan, da
hoc tiép bdng thac si vé quan tri qudc t€ va quan 1y thong tin &
trwrdmg Dai hoc Dalas, bang Texas. Con t6i sau khi t6t nghiép khoa
Trung vin Pai hoc Pai Bic, lién theo Minh Chinh d&n M¥ @é hoc
nhirng khoa hoc co ban vé cong nghé thong tin. Nhitng diéu dwoc
hoc & trromg 16p dirong nhién la khong da cho cong viéc kinh
doanh. Cho du chiing t6i thwomg xuyén nghién ctru tim doc rat nhiéu
cudn sach vé quan tri, cing nhw thwong xuyén nghe nhirng bai giang
va lod khuyén ctia cice bac tién béi trong gidi kinh doanh, nhung
trrdong hoc tot nhat 1a thue t€ hoat dong kinh doanh. Dan dan tirng
bwée mot, ching t6i da tich Ity nhitng kinh nghiém phong phu da
dang vé thwwong mai, khdi nghiép tham chi 1a cudc s6ng, va dwong
nhién cach suy nghi thay d6i.

Minh Chinh thwomg suy nghi xem bwére di tiép theo nhw thé nao.
Khi m&i bit dau khéi nghiép, chiing t6i trong chd vao no lye ctia ban
than, ciing 13 do mot phan dé théa man thia vui, mot phan dé kiém
tra kha ning chiu dung, ndm dwoc vin ménh cua ban than. Nhung
roi trach nhiém cir 16m dén 1én tirng ngay — trach nhiém véi khach
hang, d6i ngii nhan vién, c6 déng. Péi ltc ban phai chdp nhan mot
thuyre t€: cai gi dén sé dén. Thye t€ da virot ra ngoai hirng tha cling
nhw ¥ chi, tim kiém soat ctia bat ky cA nhan nao. Hon nita, gia dinh
nho cia ching t6i cling dang dan dan 16m 1én, hai dira con trai 16m
dan. Chung t6i cam thay trach nhiém trén vai cang thém ning né.
Chiing t6i phai budc trén mot ndc thang méi cia cude doi, khong thé
tiép tuc sdng tuy tién, nhw trweée.

Nhirng thang ngay hanh phic



Khi d6 nhan vién Trend Micro trén toan thé€ gi¢i khong dén 500
ngwoi. Dong san pham phan mém diét virus da twong d6i hoan
chinh: PC-cillin danh cho cac h gia dinh, OfficeScan danh cho cho
cac doanh nghiép, ServerProtect danh cho may chq, InterScan,
ScanMail danh cho c6ng mang, v.v... déu dtng hang dau & Pai Loan,
Nhat Ban va Dirc, con & My ciing dwoce x&p vao mot trong ba hang
manh nhét. Hé s lo1 nhu4n rong hang nidm trén 40%, so tién ki€ém
dwoc hang nam vwrot qua ca sy mong doi.

Moi khi hop ¢6 déng cong bo quyét todn ndm va 1¢1i tire cudi nam
dwoc dwa ra, bdi vi @61 voi moi ngwod do 1a s6 tién ngoai phan loi
tirc, cho nén toan thé ban gidm ddc va c6 dong déu mirng rd, vui vé.

Nhin vao hién thue lic d6, vé moi khia canh c6 thé thay cong ty
da dat dwoe nhitng thanh céng than ky. Cong ty véi quy mé trung
binh khoang hon 400 ngwdi. Ba ngwoi chang téi cung nhau phan
cong hop tac tuy kha ban ron nhitng van trmg pho dwoe. Ching to6i tw
chiu trach nhiém trwéc nhitng mau thun trong quan Iy ndi b hay
tranh chap. Danh sach cac khach hang ngdy cang dai thém, tuy déi
lac con ¢6 101 kéu ca, phan nan, nhung hau hét moi ngwdi déu tin
twdng vao ki thuat tién tién ctia san pham phong chéng virus cia
Trend Micro, d61 véi nhirng dich vu khéac hay van dé gia ca thi hau
nhw khong qué dit do. Kinh t€ gia dinh khong con ting ban, tuy
khoéng phai ai ciing giau sang phi quy nhung tat ca cac cd dong déu
c6 nha [4u, xe hoi, tich liy dwoe chit caa cai. Vira méi trai qua thoi
ky 14p nghiép kho khén, t6i thwong xuyén cam thay trong long tran
dAy sw biét om, hy vong thoi khic huy hoang dep dé nay sé vinh
hang.

Nhuw t6i tirng hang trim hang ngan Ian noi véi ciu con trai méi
nam tuoi:

“Con dirng lém nira. Thé nay la dang yéu roi. Con dirng c6 lén



thém nira c6 dwoc khong?”
Théing bé kién quyét 1ic dau, 16m tiéng noi:
“Khong dwore, con phdi mau lén khon chie!”

Moi vat trén thé gian déu phai trwdng thanh, moi viéc trong cudc
song con nguwdi phai ddi thay. Trend Micro 1a mét céng ty do nhiéu
ngwoi dung nén, lai rat ning dong. N6 c6 hinh thtre phat trién cta
riéng minh, c6 nghia vu va trach nhiém riéng. N6 nhat dinh phai
nghénh chién v41i virus vi tinh va danh bai cac doi thi canh tranh
trong ciing linh vire. N6 cin phai d6i mit véi nhirng thach thire tit
yéu, ing pho véi moi dién bién. Chi can ngirng phat trién, tat yéu nd
sé di vao con dwong suy vong. Néu nhw con trai t6i qua thye lam
theo yéu cau cua toi, di ngwore lai véi quy tic tw nhién ma khong chiu
16m khén, trrdng thanh, co 1€ toi s€ hoan toan bi suy sup va khoéc
than vi that vong. Cho du c6 lwu luyén hién tai, thi ciing khong thé
khang cy lai dwoe con dwong tién 1én phia trwde, tién 1én 1a xu thé
tAt yéu ctia b4t ky mot sy vat nao.

Nhung c6 nhat thiét phai liéu mang dé dwoc trirdng thanh mau
chong khong? Khong thé thong tha tir tir dwoc sao? Co6 thé diéu nay
cOn tiy moi trwrdng canh tranh sinh trwdng quyét dinh.

Con bao lanh le trong rirng

Trai qua v6 s6 nhirng khao nghiém thye t€, ching t0i ngay cang
hiéu ro hon vé nguyén tic canh tranh ctia chi nghia tw ban cling nhw
co cau va trach nhiém cua cong ty. Ddc biét 1a Minh Chinh, tirng gidy
tirng phut anh luén khic siu trong tim kham nhirng suy nghi nhw
“lam sao dé c6 thé tiép tuc duy tri ting trwdng, danh bai d6i thi canh
tranh, tao ra lgi nhuan?” Lic nao anh cling lo s¢’ Trend Micro khong
thé ding vitng, khong thé tiép tuc kinh doanh. Lic bay gi¢r, anh 4y



vira bwée qua tudi 30, tinh Ire sung man, tran diy ¥ chi quyét tam,
giong nhw mot con béo lanh le trong rirng. Anh 4y luén doi theo moi
dong tinh cia nganh cong nghé thong tin, lo 14ng nhitng hiém hoa do
cac d6i thu canh tranh giy ra. D6i voi viée quan 1y noi b, thai do cia
anh 4y 1a: Bay gior khong 1am ngay thi khong kip mAt!

D61 véi moi vu 1am an, thi anh 4y thwong noi:
“Néu thdt bai, chiing ta sé chdng c6 twong lai dau.”

Do1i khi tinh ¢d chip, hay lo xa ctia anh 4y khién cho t01, mot
ngwoi luon lac quan yéu doi cting phai kho chiu:

“Ro rang cong ty dang hoat dong rdt tét, sao anh phdi lo xa
nhiéu chuyén nhw vdy?”

Anh lién noéi:

“Bay gior khong lo, dén khi pha sdn litc nao ciing khong biét.
Coéng ty khong thé dinh tré. Nhdt dinh chiing ta phdi tim cach
duy tri mitc tang trwong cao cua cong ty.”

Anh 4y ludn nghi té1 mire tdng trwdng cao hon, va khong bao gior
théa man vé1i nhitng gi dang co.

“Nhung téc do tdng trieéng hang ndm gan 100% van chira di
hay sao?”

MOi khi 1én k& hoach nim, chting t6i luén tranh ludn khéng ngét
véi tong giam ddc cac chi nhanh. Moi ngwoi & Pai Loan ludn néi
rang thi trromg da bao hoa khong thé ting trwdng trén 30%. Con
nhitng ngwdi My thi néi ring, cdc ddi thi canh tranh da chi rt nhiéu
tien vao marketing, chiing t6i khong thé so bi dwoc véi ho. Nhirng
ngwoi Nhat thi lai cho ring nén kinh t&€ vi m6 Nhat Ban kém phat
trién nén khong thé duy tri mire ting trwdng nhw cii. Giam doce cac



chi nhanh & chau Au cho biét, rat kho gift mire ting truedng cao néu
khong thué dworc cac nhan vién c6 trinh d6. Tat nhién, moi ngwoi &
Pai Luc lai mudn dau tw xa hon, va trong ngin han khong thé mong
cho thu hoi vén sém. O Trung va Nam My thi gi tri caa dong tién
khong 6n dinh va cac giam d6c & day déu cho ring khong thé lam gi
ca.

Minh Chinh lu6n kién tri véi dwong 161 chinh séch tang truwdmg
cao, manh mé yéu cAiu moi nguwoi:

“Khong dworc ngu quén. Néu nhw sdn phdm ban chay dé dang
nhw vy, tang trwong don gidn nhw vy, thi chiing ta cir moi
hoc sinh cdp ba d@én lam téng giam déc la dwore, chinh vi hoan
cdnh hét stre khoé khdan nén té1 méi yéu cu moi ngwot phdi cé
gang.

Str dung phwong phép “cu ca rét va ciy gay” nhw vy, lai cOng
thém ban than Minh Chinh 1a ngwoi dimg dau dan dit moi ngudi
cung xOng pha, tir ndm 1988 14p nghiép dén ndm 1996, hang nim
tong doanh thu ludn duy tri tdc d0 ting trwéng 100%, t6i cam thay
thuyee tai th€ nay 1a dang quy roi, Minh Chinh khong nén ciu toan
thém nira.

Quy luit duy nhat: Tang trré'ng 1a sinh ton

Nhuwng Minh Chinh lai c6 nhirng ly 1€ riéng;:

“Néu nhw thé giéi nay khong cé doéi thii canh tranh, chiing ta
hoan toan cé thé tw man véi minh. Em cdn phdi biét, mdc du ty]
lé tang trwdéng cua chung ta la 100%, nhung khéi liwong cong
viéc kinh doanh so vé1 déi thu canh tranh it hon mot niva, tdng
triréng dwong nhién la dé dang hon nhiéu. Gid thiét ba ndm
tiép theo, tyj lé tang trréng binh quan cia ho la 30%, muén



duéi kip ho, chiing ta cdn phdi tiép tuc ting trieéng trén 80%
thi moi co thé duoi kip va vwot qua ho.”

“Sao anh cit phdi so bi véi ngwoi ta, chiing ta la ddu rong &
chau A, thw tha mot chiit, tang trwong ch@m mot chit thi cé
sao dau?” Toi rat thich dwoe tranh cai véi anh Ay.

“Cdt ddt d@é xung vwong lidu co thé ton tai dwore lau khong? Poi
thi la cde cong ty c6 c6 phdn mua ban tir do ciia Mij, mbi quy
ho déu phdi coéng khai mirc tdng trwéng trong bdn bdo cdo tai
chinh. Gidng nhw cdc céng ty thudce ld, cac nha ché'tao xe hot,
sdn phdm dién tir... mirc tdng trwéng cua ho & cac nwwée Au Mi
da dat dén giéi han cao nhdt, cé can phdi tim kiém tdng
trwdng tiép & chau A, chau Phi hay khong? Nganh sdn xudt
phdn mém khéng giong nhw hang tiéu diing, mét moén hang cé
thé cung lic ton tai vai thwong hiéu. Em cé thé dung mét lic
bon, ndm loai ddu goi ddau, nhung em c6 nhé ngwoi dirng thir
ba ban phdn mém co sé dir liéu la ai khéng? Nganh sdn xudt
phdn mém la cubc canh tranh khéc liét. Néu em khong thé
théng tri thi trivomg thé gidi thi chi con nwére bi cdc cong ty
khac nuédt chirng, hodc la bi diét vong ma thoéi.”

N6i lo 1&ng 4m &nh nay cho thay Trend Micro 12 mot cai tén kho
gianh dwoe chién thing trong nganh san xuit phin mém diét virus
trén toan thé gi¢i. Luc bay gio, ching t6i da théng tri thi trwdmg
Nhat Ban va Pai Loan; & My, ching t6i dwoc cong nhan 1a dan dau
vé mit cong nghé va tAm nhin xa tréng rong, nhung vé mit kinh
doanh va doanh thu, ching t6i chi dworc coi la ¢6 tiém ning phat
trién khi x&p & vi tri tht ba & chau Au. O’ Anh, Trend Micro cling vip
phai sy canh tranh khdéc liét véi phan mém Dr. Solomon, do vay, rat
khé viron 1én dan dau & thi triromg nay.

Néu Trend Micro muén tiép tuc ting trwdng, can phai doi méit
v&1 sy canh tranh quyét liét cta thi tredmg toan cau, thoat khoi sw uy
hiép cua cac ddi thu canh tranh, chiém dwoce dia vi nhat nhi trén toan



thé gi¢i. Theo 101 Minh Chinh néi thi @4y chinh 1a nguyén tic sinh
ton duy nhat ctia cong ty phan mém.

Mu6n dat dwoe muc tiéu nay, ngoai viéc chiém wu thé vé san
pham va cong nghé, can phai ddy manh viéc ban hang trén thi
trrdng toan ciu. D1 voi cae phan 16p khach hang, Trend Micro cin
phai mé rong thi trrdng, tap trung vao cac to chire quy mo 16n mang
tAm quoc t€, dong tho1i cling cin phai khai thic siu ca thi treomg
khach hang c4 nhan, cac doanh nghiép vira va nho trong nwéc. Dé
lam dwoc ditu nay, ching t6i phai thay d6i chién lwoc trong ndi bo
cong ty, cai cach lai to chirc va phwong phap kinh doanh.

Xuat phat tir mot d€ ché gia dinh

Trong suy nghi cta ti, phat hanh c6 phiéu 1a buéc dau tién trong
st bién @6i nay. N6 chi dwoe thye hién khi c6 sy thay @6i cin ban co
cAu cong ty va thanh phin c6 dong. Hé théng tai chinh va ké toan can
thiét cho viéc ¢6 phan hoa sé 12 161 cam két ctia chiing t6i d6i véi moi
ngwdi, day ciing 1a cach duy nhat huy dong dwoe nguon von tir thi
trwdmg chirng khoén, thu hat sw cht ¥ cia cac phwong tién truyén
théng, tao niém tin cho khach hang trong cac t6 chirc c6 quy md 16m,
dbong thoi chiém dwge cdm tinh t6t dep clia cic nha quan 1y tai ning
dang di tim ki€m viéc lam. DAy 14 nhirng nhu ciu cip bach ctia Trend
Micro khi phai @61 mit v4i giai doan khiing hoang.

Thoi ky ddu khéi nghiép, ching toi chi c6 ndm nghin do6-la tir s
tién tich cop dwge. Trong khi hai ndm sau, s6 tién von 1én téi 300
nghin dé-la 1a do nhiing ngwdi than quen cung gop von dau tuw.
Ngoai ra, toan bo s6 tién von can c6 dé kinh doanh 1a nho loi nhuin
cua cong ty va chwa tirng phai di vay von. Chung t6i tirng tir choi rat
nhiéu 1&1 moi chao cta cac qui dau tw mao hiém & Thung liing
Silicon, da tirng lam méch long rit nhiéu ban bé than hitru mudn lam
cd ddng (trong d6 cb ca 6ng Quach Pai Minh 1a nguwdi ¢ tAm nhin xa



trong rong). Tir trwde téi nay, co cdu ¢ dong cia ching t6i vo cling
don gian, trir ba ngwoi Minh Chinh, Di Hoa va t6i 1a nhitng ngwoi
dAu tién sang 1ap coéng ty, con lai 1a anh em, cha me, cing nhw hon
20 ¢§ ddng chu chdt trong ban quan tri c6 quyén chon mua ¢ phan.
Co cau cd ddng nhw vay rat co6 loi d6i véi viée kinh doanh ctia mot
cong ty thoi ky méi di vao hoat dong. Moi ngwdi doan két thanh mot
khoi thong nhét, khong co tw twdng c4 nhan va cling khong ndy sinh
long tham. Céc thanh vién cia ban gidm déc déu 1a ngwod nha nén
cudc hop hoi ddng quan tri ching khac gi cudc hop mit gia dinh. Du
vay Minh Chinh van cht tri cudc hop theo nghi thirc trang trong, thw
ky ludn chuén bi chu d4o cic ban bao cdo. Vi tw cach 1a Cha tich
Hoi d6ng quan tri, Minh Chinh khéng ngai vat va giai thich céc chién
lwgc va phwong phap quan 1y cho céc thanh vién ban giam doc chwa
hiéu ro vé nganh cong nghé thong tin. Ngay ca cha me t6i ndm trong
ban gidm ddc cling né trong goi con ré 1a “Cha tich”. T4t ca khic mic
déu dwoc dwa ra thao luan giai quyét.

Néu nhw muc dich 14p nghiép 1a vi sy gidu c6 va tai san ca nhén,
hay vi mong mudn cho con chiu doi sau khong phai lo cai &n cai
mdc, vy thi viéc duy tri két ciu tién vOn cia tirng ngwoi, gitr gin hoa
khi cia moi ngwoi trong ban giam ddc, tao diéu kién gitap ho diéu
hanh cong viéc hiéu qua, c6 1& 1a sy Iyra chon thiéu sang sudt.

Nhung Trend Micro lai dang phai d6i mét voi mot giai doan nguy
kich can c6 mirc ting trwdng cao, phai kiém soat dwoc thi trirong
quéc t& nén can phai thay d6i ban giam ddc va co cdu c6 déng. Ly do
trwdre hét 1a dé huy dong s6 von 1ém dap tng yéu cau mé rong lién
tuc ctia cong ty thi cac c¢6 déng ban dau khong thé ddm dwong. Cho
du cac ¢ ddng cii dit tron niém tin vao Trend Micro, don toan bo
tam strc ting hd, nhung tai va lwe clia moi ca nhan thi ¢6 han. ThAm
chi, ho c6 dem toan bo loi nhuén tir sd tién da dau tw dé ting thém
von ciing khong dd @ng pho véi nhu cdu mé rong phat trién nhanh
chéng ctia thé giéi. Do @6, vén c6 phan trwée day qua it ma nhirng
thach thire sdp toi lai rat 1om. Rui ro khong phai 1a diéu ma nhirng
nguwdi gop von ban dau véi quan diém bao tha, dé dit c6 kha ning
ganh vac dworc.



Hai 13, ba ngwdi chdng t6i ludn phai ra stre ciu tién trong céac hoat
dong kinh doanh qudc t€, hoi d6ng quan tri dwoce kién toan sé gitp
chiing t6i diéu chinh chién lwoc, img pho véi cac tinh hudng bién
dong. Lic bay gidr, chiing t6i phan cong mdi ngwdi mot nhiém vy.
Minh Chinh phu trach hoat dong kinh doanh va chién lwoc phat
trién tong thé, Di Hoa phu trach viéc nghién ctru céng nghé va phat
trién san pham, con t6i quan 1y mang ban hang va cac van dé lién
quan dén nhan sw. Linh vyre tai chinh khong phai sé trwdmg cta
chiing t6i, mac du vi tri nay ¢6 nhan vién trinh do chuyén mon cao
phu trach, nhung ho khéng thé theo kip viéc 1ap k& hoach chién lwoc
dé dap tng sy ting tredng nhanh trén toan thé giéi. Dan dén, diéu
ndy c6 thé dan téi mot cude khing hoang nghiém trong. Chiing t6i
nhit dinh phai xay dung dwoc mot ban gidm ddc c6 kinh nghiém,
that sy tin twéng dé c6 thé bu ddp sw thiéu hiéu biét vé cac hoat dong
kinh doanh quéc t€ va linh vire quén 1y tai chinh.

Tim gAp ngwori tai

Ly do quan trong nhat va ciing 1a cAp bach nhat caa sy thay do6i
ban gidm d6c va cor cau c6 ddng 13, d6i véi nhitng nha san xuat phian
meém, nhin tai 12 tai sdn duy nh4t. Chi c6 cach khong ngirng thu hat
nhan tai vao lam viéc cho Trend Micro, tai sain méi nho’ d6 ma khong
nglrng tang vot, ching t6i madi c6 hy vong canh tranh trén thwong
troeong.

Tuy nhién, co ciu c6 ddng ctia chiing t6i rat don gian, cing voi
mo&i quan hé bén virng gitra ba ngwdi sang 1ap nén Trend Micro: v
chdng, chi em rudt. Mic di da cd ging dé caAc méi quan hé nay sang
mot bén va trong thyre t&€ moi ngudi déu co sé tredong riéng, dam
nhan nhitng nhiém vy khic nhau trong cong ty, nhung khéng tranh
khéi bi ngwoi do1 goi 1a “doanh nghiép gia dinh”. Téi khong biét cai
méc “doanh nghiép gia dinh” nay xuat hién tir bao gi¢r, nhung né
khong nhirng 1am gidm di 1ong yéu mén ctia moi ngwoi ddi véi Trend



Micro ma tham chi con khién ngwoi ta lién twéng téi sw doc ac bi an.
Cai mac d6 dwong nhw la dai dién cho sy khong cong khai, khong
chuyén nghiép, dung ngwoi theo cam tinh riéng, 1am loi cho nhau. O
dai luc van c6 quan niém cho riang “doanh nghiép gia dinh 14 cai bay
cua d61 véi nhitng nhan vién méat canh giac”, qua that khién ngwoi ta
thay rat e ngai.

Kh4 nhiéu ngwoi tai lo 1dng 1am viée trong méi trwedng nhw vay sé
giét chét sy nghiép cua ho. Moi thir déu phai lam theo y thich ctia
ong chti va ¢6 1€ phai xu ninh méi dwoe “thing quan tién chie”.
Nhitng ngudi c6 thyre tai va bang cAp co ai chiu bi cha dap nhw vay
ch?

Mic du ba ngwoi chiing t6i luén ho trgr cho nhau, hop tac chiit
ché dyra trén s¢& triromg, nang lyre cia ban than, nhung t6i luéon &
trong tAm trang kho xtr, @61 lic cdm thay mAit ty tin. “Néu nhw minh
khéng phai 1a vor ciia Minh Chinh, liéu minh c6 &t tw cach &€ ngoi
vao vi tri nay khong?” Toi e dé, s¢ sét, khong dam tw quyét. Cac dong
sw cua Trend Micro & Pai Loan thich goi t6i than mat la “ba cha” ma
khong biét day 1a than chi cin c6! d6i voi toi, vira nghe dén tir nay 1a
to61 da cam thdy dau dau. Duwdmg nhw madi quan hé dic biét cta toi
véi tong giam d6c khién Trend Micro bi tiém nhiém mot bau khong
khi “gia dinh tri”. N6 khién t6i c6 cdm gi4c rang chtrc vu Phé Giam
ddc cua t6i khong phai 1a nhé niang lye ma c6 va toan bo thanh tyu
ma t6i dat dwore la do t6i ¢6 than phan dac biét. D6 la tAm bénh to6i
mic phai trong nhiéu ndm ma nhiéu ngwdi khong biét dwore, cling 1a
nguyén nhin chinh khién t6i khong dam ty man v4i thanh qua cia
chinh minh va luén chiu khd, chiu khé hon ngwdi khac.

Phai nhiéu ndm tr6i qua, trai qua rat nhiéu séng gio, tw nhin
thire, ti khang dinh minh, t6i mé1i c6 thé céi tréi, dwore tré vé véi
chinh minh. Cuédi cting, t6i ciing c6 thé thoat khéi cai nhin thé tuc,
tham chi con hanh dién that sy khi dworc goi la “ba chu”. Dwong
nhién ngwdi t6i phai cAm ta dau tién 14 Minh Chinh vi d3 rat tin
twong t6i. Anh 4y chwa bao gid nghi ring t6i khong c6 kha ning,
ludn tin chc sy Iyra chon 01 vao chire pho chu tich bo phin



maketing 14 sy lira chon t6t nh4t. Anh khong vi t6i 14 vor ma nhwong
b trong cong viéc va cling chwra tirng vi t6i nling niu hay tuy hirng
ma thay d6i cach nhin ctia minh, ciing chwa tirng nghe nhitng 11
dam tiéu ctia nguwdi khac ma gidam bét 1ong tin vao t6i. Piéu dang quy
hon la du cho & trong moi triromg kinh doanh mang dam chu nghia
trong nam khinh nir cia nén kinh t€ Nhat Ban, anh 4y cling chwa
tirng dé tAm téi viee “dwoce vor ho tong” khi di cong tac; tiép dai,
ngoai giao, dm phén & bat ky noi dau anh ciing cho 61 di cing. Néu
khong c6 mot 6ng chii cong tw phan minh nhw thé, qua 1a kho khin
cho t6i khi déng vai tro “ba chua”.

Sy phin céng cong viée rach roi gitra vor chdng, chi em chiing toi
gitp cho ndi bé Trend Micro rat ro rang. Sy thau hiéu 1an nhau gira
ba ngwoi chiing t6i 1a mot trong nhitng nguyén nhin mang lai thing
loi thoi ky dau 1ap nghiép. Nhung moi quan hé huyét théng va mai
quan hé v chong bén virng khong gi pha vor dwore gitra chiing toi
khong tranh khoi bi moi ngwoi lién twéng do 1a mot doanh nghiép
gia dinh. Phai chang vi nguyén nhan d6 ngan tré nhitng nguwoi ¢6
trinh do chuyén mon cao gop sirc cho sw nghiép cua cong ty. Luon
mong mudn coéng ty phat trién bén virng, ching t6i hy vong Trend
Micro sé tré thanh mot cong ty quan 1y chuyén nghiép mang tim
quéc t&, ma khong bi moi nguwdi hiéu IAm 1a mot doanh nghiép gia
dinh.

Mot tap doan tran day sire song

Phat hanh c¢6 phiéu 1a phwong thire cai cach duy nhat va nhanh
chong nhat. C6 thé chiing t6i sé mat di phan nio quyén lye, mat di
niém vui moéi nim dwee nhan phin loi tie chia thém, nhung d6i lai
chting t6i c6 dwge nguon von doi dao, mot ban gidm d6c day ning
lwe, mot hé thong tai chinh dang tin ciy, thu hat dwoc nhén tai gop
strc cOng hién cho cong ty, va d€ ché€ gia dinh tré thanh tip doan co
¢ phiéu phat hanh ra céng chting. Véi mong wée néu khong c6 ba



chiing t6i thi Trend Micro van tiép tuc phat trién, ching t6i da tao ra
mot tap doan tran dAy stre séng, phat trién khong ngirng. P6 méi 1a
ké& hoach 14u dai cta cong ty, cling chinh mong mudn cua ching t6i
khi thanh 14p cong ty. Xwa nay chdng t6i chwa bao gior nghi dén viée
dé con cai k& thira Trend Micro, b&i vi chting t6i khéng mudn cwédp
di quyén dwoec tim toi cude song, kiém ché sy trwedng thanh ty nhién
ctia chting, thim chi pha hoai nhitng thanh twu khac ma chting c6 thé
sé dat dwoc trong twong lai. Po6i khi, ching t6i khong hiéu tai sao c6
nhiéu ngwoi lai cir ép budc con cai phai ké nghiép? Lap nghiép 1a con
dwong ma chang ta lyra chon, thi dwong nhién con cai chiing ta cling
c6 quyeén lyra chon cho riéng ching. Py cting chinh 1a diéu ma ca ba
chting t6i da théng nhit sau nhiéu Ian dam luan.

Sau vai Ian thao luan sau sic ti mi, ty kiém diém, ching tdi cliing
di dén quyét tim khong gi lay chuyén dwoe. D6 13, khong dé Trend
Micro roi vao tay ngudi khac, khong dwoce kinh doanh kiéu gia dinh
tri, ma s& phat hanh c6 phiéu ra thi treong.

Khi da c6 quyét tam, chiing t6i bat d4u tién hanh thye hién k&
hoach. biéu dau tién can suy xét 1a nén niém yét c6 phiéu ctia cong ty
trén thi trrdng ndo. Ching t6i may mén khi c6 t41 ba thi trrdomg tiém
ning dé lya chon: My, Pai Loan va Nhat Ban?

Ching t6i @3 dé mit téi My trwedre tién. Gan nhuw tat ca cac cong ty
phan mém dinh hwéng toan ciu déu niém yét trén san giao dich
Nasdaq. Pwong nhién ching toi ciing mudn vao d6. Nasdaq 1a mot
san giao dich chtrng kho4n c6 ki thuat cao tién tién nhat. C6 phiéu
ctia cac hang phan mém néi tiéng thé giéi nhw Microsoft, Oracle déu
dwoce niém yét trén san nay. Gia tri cua san giao dich nay déi vdi sé
hitu tri tué va phain mém théng tin da dworc kiém chimg tir 1au, 1a
chia khoa dé cac cong ty thu hit si chd ¥ ctia thé gi¢i. Niém yét trén
Nasdagq sé gitip moi ngwdi trén toan thé gidi biét téi tén tudi ciia
Trend Micro, d6 chic chin sé 14 mot loi thé khong nhé. Khong may
1a Iic @6 da c6 hai hang phan mém 16m xuit hién trén Nasdaq la
Symantec va Network Assosiate — nhitng cong ty rat néi tiéng & My.
Néu Trend Micro xuat hién nhw mot cong ty thir ba thi sé rat kho tao



ra si khac biét, sé bi dem ra so bi, lai kho c6 thé néu bat dworc gié tri
ctia viéc nghién ctru, phat trién cong nghé vén 1a nhitng loi thé caa
Trend Micro trén trweomg qudc t€. Hon nira, trwde ndm 1996, Trend
Micro da phai canh tranh rat gian khé & My, doanh thu chi chiém
15% tong doanh thu ctia Trend Micro trén toan ciu. Néu dem ra so
sanh véi hai hang kia thi ching khéc ndo trimg choi véi d4? Ching
to1 con c6 nhiéu chon lya khac it mang tinh canh tranh hon. Thé'la
ching t6i quyét dinh di con dwomg khéc, bé gide mo1én san giao
dich Nasdaq qua mot bén, chor co hoi khac.

Sau do, chung t6i lai nghi dén Dai Loan, noi dit dai ban doanh
ctia Trend Micro. Ciing chinh tir noi day, cac c6 dong ban dau da xay
dung dwoc hé théng va tiéng tim clia minh. Vi vay, phat hanh cd
phleu o day cung 1a mot bwére tién loglc Tham chi cho d&n ngay hom
nay Van con rat nhiéu ngwoi thic méc vi sao ching t6i lai khéng phat
hanh c6 phiéu & Pai Loan? Khéng phai ching tdi chwa tirmg nghi dén
diéu nay, nhung thoi d6 1a nim 1996, Pai Loan van chwa c6 bat ky
mot cong ty phan mém nao trén thi trwrdmg. Cac diéu 1€ va luat phap
déu 14y nhirng cong ty phan cirng lam cén cit, trong d6 quy dinh phai
c6 tai san ¢d dinh 200 triéu d6-la Pai Loan méi dwoe dwa c6 phidu
ra thi trwong, doanh thu tir thi trromg nwére ngoai khong dwoce tinh
vao. Hai diém nay gay bat loi rat 16n d6i véi Trend Micro. Tai san
cua ching toi tri gid hang tram ty do-la Pai Loan, nhung khong may
(c6 1€ t6i nén noéi la may méan thi ding hon) déu la tai san tri tué,
chiing t6i khéng can va ciing khéng c¢6 ¥ dinh mua bAt ctr tai san ¢d
dinh ndo. Con doanh thu & nwéc ngoai, von di la thanh qua kiéu
hanh nhét ctia Trend Micro, lai khong dwore tinh dén chang héara la
cwdp doat nguodn gia tri 16m nhit cua ching t6i hay sao? Mot van dé
khéc nira 14 cach tinh to4dn hé s6 gid/loi nhuan (P/E), viéce dinh gié
cac cong ty phan mém & chau Au, M§, Nhat thwong dwa trén hé s
nay la hon 50, nhung & Dai Loan do 14y cong ty phan crng lam tiéu
chuan, chi s§ P/E cao nhit ciing chi khoang 30. Cling mot cong ty, tai
san nhw vay, dwong nhién nén theo duéi cach dinh gia cao nhat.
Chuing t6i khéng cam chiu ha thap gia tri cia minh chi vi thi trwomg
chirng khoan khong danh gia chinh x4c gia tri cia hang hoa, do vay
chiing t6i khong con hirng tha d6i véi viée tung c6 phiéu ra thi



trromg Dai Loan. Dén bay gid, Dai Loan da c6 rat nhiéu cong ty phan
mém niém yét trén thi treomg chirng khoan, va moi chuyén dién ra
cting xudi chéo mat mai. Nhung Trend Micro da c6 mot ngudn von
do6i dao, khong can phai gy ra mot cudc chién noi bo gitra cac nha
san xuat phan mém & Pai Loan dé thu hit von & thi tredmg chig
khoan nira.

Rung chuyén huyén thoai Nhat Ban

Vao nim 1996, khi chiing t6i dang xem xét viéc c6 phian hoda, thi
nganh phan mém & Nhat Ban dang 1én nhw diéu gip gi6. Mot vai
cong ty phan mém thue hién rat t6t viéc phat hanh c6 phiéu, trong
khi d6 chi s6 P/E lai dao dong & mirc trén 50. Danh tiéng ctia Trend
Micro tai Nhat Ban ndi nhw con, doanh thu chiém trén mot niva tong
doanh thu ctia Trend Micro. Pac biét, kha nang nghién ctru, phat
trién va ning Ie kinh doanh qudc t&€ ctia chiing t6i trong gi¢i phian
mém Nhat Ban 1a d6c nhat vo nhi, thu hat dworc rat nhiéu sy quan
tam. Cung lac d6, Ngan hang SoftBank ciia Nhat Ban da danh bai cac
g3 khong 16 dé mua lai cong ty truyén thong thong tin 16m nhat cia
M7 1a Ziff-Davis cung trién 1dm may tinh Comdex, trong khi vira dau
tw thanh céng vao Yahoo, ngoi sao Internet cia My. Tai san tang vun
vut, danh tiéng 1ay limg trén toan thé& gi¢i, nhw &nh miit trod ban
trira. Nhor Masayoshi Son — 6ng chi ctia Ngan hang da 1a chd quen
biét véi Trend Micro tir khi chiing t6i méi khéi nghiép — cac phan
meém phong chéng virus ctia Trend Micro dwoe phan phéi tai Nhat
Ban thong qua SoftBank. Luc bay gid, vé phwong dién loi nhuén,
chiing t6i 1a nha san xuat phin mém lén th hai doi v61 SoftBank
(cao nhAt 1a Microsoft Nhat Ban). Hai bén hop tac chiit ché, cting hd
tro' b sung cho nhau rat t6t. Masayoshi Son nhiéu nim quen biét
chiing toi, biét dwore sire bat ciia Trend Micro, ciing hy vong moi
quan hé lién doanh v61 ching t6i tién sau hon.



Sau khi bé qua My va Dai Loan, lai dwoc SoftBank dé nghi d4u tu,
chiing t6i lién tap trung suy tinh d&n kha ning niém yét c¢d phiéu tai
Nhat Ban. Thye t€ trwde t61 nay, chwa mot cong ty nwde ngoai nao
¢6 dt kha ning d6 bo thanh cong lén thi trrong chimg khoan Nhat
Ban. Thach thirc ny qua thye khién ching t6i rat hao himg. Chiing
t6i da 1am rung chuyén than thoai Nhat Ban ma khong mot cong ty
nwde ngoai ndo lam dworce, sao ching t6i lai khong dan sau thém mot
bwéc nira chdp nhéin thach thirc nay?

Cac nhan vién, can bo ngwoi Nhat cia chting t6i da nhan dinh:

“Cé thém SoftBank trong hang ngii cé déng ctia Trend Micro,
thi no lwe phat hanh c6 phiéu & Nhdt Ban nhw c¢6 thém moét la
bua ho ménh.”

Ho ludn lo 14ng ring sép ctia minh 12 mot ngwdoi Dai Loan thi
khong thé chéo chong dwoe & Nhat Ban.

“Pirng nghe ho dn néi hé do. Anh phdi kién dinh. Bén canh dé
Intel con ddau tw 2% c6 phiéu vao Trend Micro. Anh c6 thdt sw
cdn SoftBank nira khong? Chi vi khéng chdc chdn ma anh dang
dé ho kiém chac!”

Ban t6i, Peter Wolff, va mot chuyén gia phan tich chirng khoan
cong nghé cao & ngan hang Barings hoan toan tin twédng vao chang
t6i. Ho ludn khuyén chtng t6i khong nén dé ngwoi khéac dau tw vao
cong ty.

“V&1i ndng lire nghién cteu va phdt trién, tinh trang tai chinh va
doanh thu dang rdt dworc ki) vong, ching t6i c6 dii khd ndng cé
phdn héa. Van dé la chiing t61 hoan toan khéng cé bat ky mot
chuyén gia nao dé chudn bj cho viéc phat hanh cé phiéu va
ciing khong c6 dii nguon nhan lwe. Trong khi déi véi linh viee
nay, SoftBank lai c6 thira kinh nghiém va doi ngii nhan vién cé



trinh do. Tir trwdrc to1 nay, Minh Chinh luén hanh dong mot
cach can thdn, chu toan va rdt logic.”

“Pwong nhién chiing ta van cé6 thé bé tién ra thué nguwoi gidi
quyét cac van dé lién quan té1 thu tuc, gidy phép, nhwng nhw
thé, vé1 vai tro la nhitng ngwdi thanh ldp cong ty va ciing la
ngwoi lanh dao, chiing ta phdi chit tdm té1 cd nhirng vdn dé
nay nira. Trong khi lic nay, thi triromg phdn mém phong
chéng virus mang dang canh tranh hét sivc khoc liét. Néu phan
tan lic iromg, chiing ta cé thé thanh cong trén thi trudomg
chirng khodn, nhung sé thdt bai trong kinh doanh, nhw thé'thi
lo1 bdt cdp hai. Hon nira, sau khi tham gia thj trieong chitng
khodan thi ap lire tdng trirdng cang lén, chiing ta phdi tiép tuc
né lire ddu tranh nang cao nédng hrce ctia céng ty. Bay gior, viée
xdy dung nén tdng virng chdc la wu tién tuyét doi ciia chiing
ta.”

”Sao khéng dé méi ngwoi tw phat huy sé trwong ciia bdn than?
Véi viée tré thanh cé déng, SoftBank sé cir cac chuyén gia tai
chinh chuyén tam giam sat viéc phat hanh cé phiéu, con chiing
ta sé tiép tuc thwe hién cdac hoat dong kinh doanh va nghién ciru
kij thudt phong chéng virus, nhw thé’chdng phdi ven cd doi
dwrong sao?”

Luc d6, Trend Micro chi c6 ké toan trwdng & Nhat Ban va khong
c6 chuyén gia tai chinh. To6i thwomng xuyén phai lién hé véi cac dai
dién & M§, Nhat, Trung Qudc dé tong hop thanh mot ban bao cao
hoan chinh. P6i véi viée phat hanh ¢6 phiéu, néu dé t6i, mot ngudi
hoan toan khéng hiéu biét gi vé tai chinh, dam trach coéng viéc giao
dich, thi moi chuyén nhat dinh sé hdng bét. Ddi vdi mot cong ty co
giam ddc 1a ngwoi nuwéde ngoai ma chwa ¢6 phan héa nhw Trend
Micro, thi viéc thué cac chuyén gia tai chinh vira gioi nghiép vu vira
dang tin ciy & Nhat kho nhw 1én troi vay. Do @6, toi rat tan thanh
viéc SoftBank tré thanh ¢6 dong, chi mong ho ddm nhén hoan toan
viée 14p k€ hoach tai chinh ciing nhw moi vin d2 lién quan dén Uy
ban Giam sat Giao dich Chirng khoan Nhat Ban.



Sau do, chuing t6i nhanh chéng quyét dinh, SoftBank bé ra 35
triéu d6-la d€ mua lai 35% c06 phén caa Trend Micro, tich cye tror
gitip Trend Micro phat hanh ¢6 phiéu & Nhat Ban.

Bi S’ TRU'O’'C KHI PHAT HANH CO PHIEU

Hang loat thw thach

Trong sudt thoi ky chuén bi tir ndm 1996 cho téi khi ¢6 phiéu
chinh thirc phat hanh tai Nhit Ban, moi hoat dong hiu nhw déu 1ay
viéc tung ¢ phiéu ra thj trwomg lam thwéc do. Mudn nghin viéc can
phai giai quyét trong quang thoi gian ngdn ngui nay. Bén canh viée
phai tiép tuc tién hanh cac hoat ddng kinh doanh nhw thwong 1€,
khong dwoc cham tré hay lo dénh, chiing t6i con phai dé tam téi rat
nhiéu quy dinh va luat 1é. Vi dy, tién von can phai dworc tinh toan ro
rang, chinh x4c; ban béo c4o tai chinh can phai dap tmg cac tiéu
chuan trinh b4o; danh sach c¢6 ddng can chtrmg thue; da s6 thanh
vién ban gidm déc phai cw tra & Nhét, vv... T6i & gitra 1am nhiém vu
lién lac, phai bay di bay lai gitra Dai Loan va Nhat Ban. Sudt ching
dwong ban ron nay, ching t6i ludn Ap 4 wée mo dwoe phéat hanh c6
phiéu ctia Trend Micro ra thi treomg. Liic bay gid, ching t6i van
thwong an i dong vién nhau:

(13

thoi.”

6 gdng dén khi phat hanh c6 phiéu la chiing ta sé khée lai

Ctr nhw thé viéc tung c6 phiéu ra thi trirong 1a két thic cta con ac
mong va khéi dau clia nhitng gide mo dep, cir nhw thé thoi gian sé
ngung dong lai vao thoi diém c6 phiéu phat hanh ra thi trrong va
moi phién nao, lo toan sé tan bién. Va ciu chuyén khéi nghiép cia
chiing t6i da két thic dep m§ man nhw trong chuyén c6 tich: “Sau
bao nhiéu tric tré, hoang tir va cong chia lai dwoe séng nhirng ngay
hanh phic ém dep”.



Chung t61 mong doi, khat khao, chiu dung lién mién hét thir
thach nay dén thir thach khac. Nhitng van dé noi b lién quan téi cac
quy dinh va diéu 1é chi cin nhin nai 14 c6 thé giai quyét dwoc, nhung
st can thiép hiém doc cta cac thé liwc bén ngoai khién ngudi ta tré
tay khong kip. Trong d6 c6 mot thir thach gay go nhAt xuat phat tir
hanh dong ph4 hoai va long da kho lwomg caa déi tha canh tranh.

Luc d6, Network Associates da niém yét & My dwoe xem 1a thé lue
théng tri gidi phong chdng virus toan cau. CEO cua hang nay, Bill
Larson, 1a ngudi ctia quy dau tw mao hiém, tinh tinh hong hach,
ngang ngwoc. V&i tham vong 16m lao, 6ng ta coi viéc lién doanh, lién
két 14 xu thé dting d4n. Do sy phat trién cta nganh kinh doanh mang
& MY, gia c6 phiéu ctia cong ty nay lién tiép ting va ho da ap dung
chinh sach trao d6i c6 phiéu véi mire gia cao dé chiém cac cong ty
lién quan t&i an ninh mang nhw Dr.Solomon cia Anh, Network
General cua My. Tir 1au, ho da cdm nhéin dworc sy uy hi€p manh mé
tir Trend Micro. Ngay tir nim 1994, ho da mua Jade KK, déi thu
nguy hiém nhéat va ciing 12 duy nh4t ctia Trend Micro & Nhat Ban lac
bAy gidr, va quyét tAm danh bai ching t6i. Nhiéu nim nay, ho van
khong c6 cach nio lay chuyén dworc dja vi dan dau ctia Trend Micro
tai Nhat Ban va khu vire chau A - Thai Binh Dwong. Tham chi tai khu
vire chau Au va My, ho con bi 14n 4t nghiém trong béi ki thuat phong
chéng virus mang ctia Trend. Trend Micro chuan bi phat hanh c6
phiéu tai Nhat Ban, Giam d6c biéu hanh Bill Larson 14p tirc hanh
dong, trirdre tién 14 “ve van” SoftBank, c6 dong 1ém cta chiing toi.

Ong ta tryee tiép tim gip Masayoshi Son, dwa ra 1y 1é:

“Trend Micro suy cho cung khong phdi la cong ty Nhdt Bdan
thudn tiy. Trén thi triromg Nhdt Bdn, dwoc nhirng nha ddu tir
Nhdt Bdn chdp nhdn hay khéng thi chwa thé néi trwée dwrore.
Homn nira, Network Associates la s6 mét 6 chdu Au va Mij, con
Trend Micro la quan quan & chau A, sé trwong ciia chiing toi
la ban hang, con ho chuyén vé déi méi cong nghé. Hai bén cé



nhitng wu thé'riéng, néu hop nhdt thi sé thdng tri thi trieomg
thé gién.”

Ong ta con néi giong de doa:

“Néu nhw Trend Micro c¢é phdn héa tai Nhdt Bdn, chiing toi
nhdt dinh sé khong tiéc sirc tién cong vao thi trivong nay, tham
chi con tinh d@én chuyén sé niém yét cé phiéu trén san giao dich
Nhdt Bdn. Hién nay, chiing tbi con cé nhitng sdn phdm khac
ngoai dong sdn phdm phdn mém phong chéng virus dwoc phan
ph6i qua SoftBank. Chdc hdn 6ng ciing khong muén tré thanh
ké doi dich vdi toi chie?”

Masayoshi Son thich giao du rong, dic biét rat mudn dit chan 1én
thi trwedng My, cang hirng tht v4i nhirng chuyén nhw hop nhéit céng
ty A/Au, mua ban c6 phiéu. Do vay, Chinh Nghia khong thé 1am ngo
truede si de doa, du dd cta Bill Larson. Ong ta lién ctr Yoshitaka
Kitao, thanh vién Hoi dong quan tri Trend Micro va 1a ngwdi cua
SoftBank, dam phan thwong lwong véi ching t6i.

Giat minh tinh mg¢ng

D6 1a muia xuan nim 1998, cong viéc chuin bi phat hanh c6 phiéu
ra thi tredmg dang dwore tién hanh khan trirong. Hau hét thoi gian
cua t6i va Minh Chinh la & Tokyo. Koshitaka Kitao mo1i chiing t6i an
trwra & mot nha hang Nhat Ban thudc quyén sé hiru cia khach san
All Nippon Airways tai Akasaka-mitsuke. Anh 4y 1a mau ngudi
hwéng lac, khi diing bira nhat dinh phai chon liva nhitng ctra hang
cao cap, tinh mich, ¢6 moén dn hdo hang, thai d6 phuc vu than thién.
Chuing t6i thwomg xuyén dung bira véi anh Ay nén khong biét ngay
hom d6 anh 4y ¢6 dung y khéc. Lac d6, Gidm do6c Tai chinh Hiroyuki
Nakanishi la ngwoi cia SoftBank, cting cung dung bira. Nhung truwrée



do, chiing t6i khong hé thdy bat cir didu hiéu nao bao trwde vé cude
mua ban cua Network Associates.

Yoshitaka Kitao thong tha nhic dén chuyén hop nhat ma Network
Associates dé nghi:

“Hon mot nam vé trwde, von thi trwomg cia Trend Micro dwgrc
dinh gid 100 triéu db-la, SoftBank dda mua 35% cd phan, bay
gior Network Associates dwra ra gia la 8oo triéu do-la tién mdt,
chi c6 mot ndm ma ting lén 800%. Viéc phat hanh cé phiéu tai
Nh@t Bdn ciing chi thu lai dworc gia cé phiéu & mire dé ma théi.
bay la mot thwong vu an toan. Cac cb dong co thé yén tam roi
cong ty trong sw sung tic. Cac ban sé khéng phdi d61 mdt véi
nhitng thir thach ciia viéc phat hanh c6 phiéu, ciing khéng phdi
chiu sw han ché'mua ban c6 phiéu sau nay.”

Yoshitaka Kitao tuy 14 ban, hang x6m t6t clia chiing t6i, nhung khi
trinh bay van dé, anh ta lai déng vai mot chuyén gia dau tw mao hiém
khi hwéng sy chii ¥ ctia minh téi vAn dé thu héi von. Anh ta vira
nhAm nh4p miéng goi ca vira thao thao bat tuyét, khong may may
ch y dén than sic kinh ngac va trang thai do dan cAm diia ctia toi.
Minh Chinh da trai qua nhiéu phen chinh chién, hiéu rat ro luat choi
trén thwong truedmg, khéng giong nhw t6i thwong lam viée theo cam
tinh, chi im 1ing 1&ng nghe, thai 6 céi m& tiép 1oi:

“Pirng trén ldp triedong ciia c6 dong thi gite tién mdt la cach tot
nhdt tranh dworc rii ro. Hai cong ty hop nhdt thanh mot sé
ngay ldp tirc dat dworc vi tri s6 mot thé gion. Toi ciing dwgre
thanh thdn nhe nhom. Té6i khong hoan toan bac bo, nhung
trwére tién van can gdp mdt Bill Larson dé néi chuyén.”

Yoshitaka Kitao thé phao nhe nhom, quay lai nhin t6i va noi:

“Con Di Tran, co co suy nghi gi khong?”



Toi c6 cam gidc nhw dang say swa vl gide mong dep thi bat ngd
bi danh thirc. Toi thiy that bat cong, nhung lai cinh gi4c ngay bédi ca
hich nhe cia Minh Chinh dwé1 gdm ban, 14p tirc xudi thuyén theo
gio:

“Pwong nhién la gdp mdt ho néi chuyén trwwéee thi tét hon.
Chiing ta sé can nhdc xem gidi phdp nay cé thdt sw tét hon viéc
phat hanh c6 phiéu ra thi triromg khong.”

Kinh doanh v41 ngwdi Nhat 14y, t6i cting hoc hoi dwoe mot diéu,
ctr thong tha tir tir thi moi chuyén s€ dau vao do, xir ly viéc gi cling
phai dé lai chit thé dién. R6t cude, Yoshitaka Kitao c6 mit & d6 1a dé
thye hién mot nhiém vu dwore giao pho, néu nhw maéi bat ddu ma da
khong né mit, ctr kién quyét phan doi dén ciing sé khién Yoshitaka
Kitao roi vao tinh hudng kho xtr, ma Masayoshi Son cling sé bi bé
mit. Va lai, khong chiu nhin nhwong thi s ring moi ngwoi phai
ganh chiu két cuc thua cudc. Nhung Network Associate lai dung thu
doan nay, théng qua c6 ddng 16m cta chiing t6i @6 pha hoai dot phat
hanh c¢6 phiéu ctia Trend Micro da khién ching t6i rat doi tire gian.
Sau nay, mot nguwdi ban trong giéi ddu tw mao hiém néi cho ching
t6i biét, kifu mua hop nhat ac ¥ nay rat hay dwoc st dung trén
thwong trwromg vao thoi diém d6. Ching t6i c6 mot ngwdi ban, ong
Eli Oxenhorn, nguyén la CEO ctia Cheyenne Software, mét hang san
xuat phan mém sao chép dir liéu & New York. Ciing trong ndm nay,
khi ti€n hanh c6 phan héa, chinh Network Associates da phat dong
mot chién dich ham doa hiém doc va Oxenhorn danh phai tim kiém
mot gidi phap an toan 13 “ndm gon trong vong tay” clia Associates.

Trén dwong ra khéi tiém &n, t01i khong sao cAm dwoe nwde mait.
L& nao con dwong phat hanh 6 phiéu lai xa voi nhw vay? Duong
nhw gifc mo sdp tré thanh hién thye. Sao lai vo duyén cé @é cho ké
phé binh mit xanh mii 16 nay choc giy banh xe? Dich thi liéu mang
nay khong c6 gi ma khong dam lam. Chi vi tién ma SoftBank dinh
gip gi6 chuyén thuyén hay sao? Con s6 800% chang 1& ghé gém dén
thé& sao? T6i ludn thAm o4n trach nhw vay.



Minh Chinh van tiép tuc ng6i lai d6 ciing Yoshitaka Kitao ban
lu4n vé tinh kha thi ctia viéc hop nhit. Hiroyuki Nakanishi c6 1€ da
phét hién ra cdm xtc cta t6i, lién nhe nhang an i:

“Gi671 chitng khodn Nhdt Bdn rdt coi trong sw c6 mdt ciia Trend
Micro trén thi triromg. Néu nhw c6 khong cé i dinh ban cho déi
thu, thi dirt khodt phdi giir ldp trwrong phat hanh cé phiéu.”

T6i gat dau, nhung cam thay day déng bao. Nhung Minh Chinh
lai t6 vé lac quan:

“Em thdy chwra! P61 thi s chiing ta sau khi phat hanh c6 phiéu
ra thi trieomg sé cé tién voén hiing hdu roi liéu mang véi ho.
Chiing ta sé chi ldng nghe dé xudt ciia ho, xem bdn linh ctia ho
ton dau.”

Cudc nodi chuyén bi mat

Thé 14 45 ngay trwde khi phat hanh cd phiéu ra thi trwong, sau
khi nhitng diéu 1é phap quy déu dworc tri bi xong xudi, cac ¢d phiéu
tOop dau 1én nhw diéu gip gid, cdc CEO cua hai cong ty san xuat phin
mém phong chdng virus 16n nhat thé gidi da c6 cudce nodi chuyén bi
mat tai tru s& chinh cta SoftBank. Cudc hop bi mat nay c6 thé thay
d6i cuc dién thé giéi trong linh vire phong chdng virus, thay d6i van
ménh ctia Trend Micro, cling nhw tic ddng téi xu thé phat trién
trong twong lai clia cac cong ty phan mém & chau A.

Minh Chinh lo s¢ tin tire o ri sé gy ra nhirng tic dong x4u, nén
khong mang theo bat ky ngwdi ndo. To6i lo ngai ban thin minh néng
ndy lam hong mat dai sy, nén ciing khong dam doi di cung. Két qua
1a Minh Chinh “don thwong doc ma” di dy hop. D61 phwong ciing 1a



mot CEO, mot minh don chuyén bay voi va tir Thung liing Silicon
dén Tokyo du hop. Hoa ra chinh chti nha SoftBank maéi 1a ngwoi that
sw girong cao thanh thé. Cad Masayoshi Son, Koshitaka Kitao cling
v61 Hiroyuki Nakanishi (Mic du khi d6 dang 14 gidm ddc tai chinh
ctia chuing t6i, nhung van 1a nhén vién ctia SoftBank) ciing dén dur.

Mé dau cudce hop, Bill Larson da hiing h6 ap ddo d6i phwong.
Ong ta khong ngirng nhAn manh wu thé vé von ciia Network
Associates, gift vi tri drng dau thi trwomg Au-My va ca 1ong quyét
tam sé phat trién vé nhiéu phia. Pong thoi, 6ng ta con phan tich loi
ich ctia viéc hai cong ty hop tac véi nhau, loi ich cta viéc gia c6 phiéu
lap tirc ting manh, ciing nhw thé hién y @6 thuyét phuc ching toi 14y
tien mit c6 loi hon git ¢6 phan. Ong ta cang néng long thuyét phuc,
Minh Chinh cang nhén ro sy lo s¢ cia ho néu chiing t6i xuat hién
trén thi trwomg chimg khoan. Nhiéu Ian déi dau véi ching toi trén
thi treomg Nhat Ban, ho déu bi that bai va ngay cang dudi sire. O thi
tredng Au-M§, ho da nhiéu Ian phai dau hang vi ki thuat phong
ch6ng virus hang diu cua ching t6i. Theo thong tin chdng t6i thu
thap dwore tir cdc nha phan phdi & My, thoi gian gan diy, Network
Associates kinh doanh thanh cong vi hai Iy do. Mot 14, cac nha phan
phdi bi ap @it phai 14y hang; hai 13, ho da thoéi phong ho so, s6 sach
sau vai [An sap nhap véi cac cong ty khac. Vi thé, gia c6 phiéu tuy co
ting 1én nhung lai 4n chtra nhiéu hiém hoa. Nhung hon hét, d6 1a sy
hién dién cua d6i tha Symantec Inc. Hang nay ciing doc strc viron
1én, dudi theo sau Network Assosiates. Do vdy Network Assosiates
nong long mudn mua dwoc Trend Micro hong tao ra cuc dién méi.
Diéu ho s nhit 14 Trend Micro c6 trinh @0 ky thuat cong nghé rat
manh, sau khi phat hanh c¢6 phiéu tai Nhat Ban, tién vén doi dao, sé
trién khai tdn cong vao thi trrong cia ho.

Tai san 16m nhé4t ctia Trend Micro 1a ning lye nghién ciru, phat
trién ciing nhw kha ning tién hanh hoat dong kinh doanh qudc t&. Vi
chuyén siu vao cic phin mém phong chdng virus nén Trend Micro
chwra c6 nhiéu dong san pham nhw Network Associates va Symantec,
tong doanh thu chi bing 1/2 d6i thd, nhwng téc @9 ting trwdng lai
gap hai [an. Néu thi treomg chimg khoan hoat dong tot, thi twong lai



cua chung t6i sé rat twoi sang. Hudng ho chung t6i dang s& hitu mot
doi ngili nghién ctru, phat trién hung hau va ky thuat cong mang v6
gia, kha ning phat trién khong thé lwomg hét dwore.

Chiing t6i tran d4y long tin vao ban than, nhung c6 dong 16m nhat
cua chung t6i 1a SoftBank lai coi suat thu h6i von gap tam lan la da.
Ho mong mudn nhanh chéng thu lai lo1 nhuin. Ding trén lap
trerong cia nha dau tw qui mao hiém thi thai d6 nay 1 hoan toan
hop Iy. Nhung Masayoshi Son va Koshitaka Kitao ¢6 moi quan hé
sdu dAm voi ching t6i, rat tin nhiém va ton trong Minh Chinh. Khi
thdy Minh Chinh khéng c6 dong tinh, ho ciing khéng dam biéu 1§
thai do qua nhiét tinh.

Sau cudc hop nhat nhéo d6, Minh Chinh tré vé va ban vo1 toi:

“Muc dich ldp nghiép cia chiing ta la gi? Néu nhw dwea theo
nguyén tdc kinh doanh cia chii nghia tw bdn, tiéu chi l6n nhdt
danh gia nang e cia ban giam déc la dem lai loi nhudn cho
cé dong. Néu tir bé sé'tien 8oo triéu dé-la, phdi chdng la cé 16
ddi v6i cac cé dong? Viéc phat hanh cé phiéu ra thi truong cé
dem lai loi nhudn l6n hon cho cdc c¢6 dong khéng?”

Ching t6i thwong xuyén diung phwong phap phan luin dé can
nhic quyét dinh ctia ban than, ¢d ging dwa ra nhirng luan diém trai
nguwoce dé phan bac lai.

“Chiing ta kién tri phat hanh cé phiéu phdi chdng la do khong
thé tir bé dwrorc hw danh hdao? Khong mudén bi mua lgi phdi
chdng la so bi ton thwong long tw trong? Hop nhdt la c6 thé
lap tire tré thanh cong ty phdn mém hang ddu thé gidi, cé gi la
khong diing?”

No6i vat va cay ding khong ai biét



Nhung bat ké phan bac ban than thé& nao, chiing t6i ciing khong
thé dwa ra nhiing ly 1é trai véi long minh. Bén canh viéc phan tich
nhirg loi ich thue t€ khac nhau, diéu quan trong nhit 1a van dé vin
hoa. Network Associates luon dwoe cha y bai vi giam ddc diéu hanh
ngao man va vin hoa céng ty tan nhan. R4t nhiéu nhan vién tim thay
mot mai 4m tai Trend Micro da tirng trai qua nhirng ngay thang
bubn chan & Network Associates, nén quyét tAm phan kich lai 6ng
ch cii. Tir nhitng cau chuyén cta ho, ching tdi c6 thé mwong twong
ra sy bat man va canh tranh khong lanh manh trong noi bo Network
Associates. Viéc hop nhit cong ty giong nhw 14 mot cudc hén nhan.
Trwde tién, cAn phai suy xét vé s twong dong gitra ca tinh va hé gia
tri. Vin hda Cong ty Trend Micro rat 6n hoa, vui vé, tw do, cé1 m&
néu hop nhat véi mot cong ty tan nhan, hong hach nhw vay, sé di
dén chd tan ver khong qua ba thang sau. Viéc hop nhat d€ ngay lap
tirc 16n ngdi s6 mot thé gidi sé dan dén viin hoa gitra hai cong ty
khong phi hop v61 nhau, cac nhin vién dan dan ra di, két qua la
khong nhitng ca hai déu sttt mé, ma con dé cho “ngw dng dic loi”.

Chuing t6i suy nghi gan ba ngay va dwa ra quyét dinh kién quyét
“tir hon” véi “ba méi” SoftBank. Masayoshi Son that vong doi chat
nhung khéng dam 16m tiéng hay vi pham thoa thuin véi Trend
Micro. Koshitaka Kitao nhw trat dwoe gdnh ning, tiép tuc tro: gitp
Trend Micro phat hanh c6 phiéu con Bill Larson vé cting tirc giin:

“Cir doi ddy, cac ngwot sé hoi hdn cho ma xem. Network
Associates sé tdng cwong tdn cong thi triromg Nhdt Bdn, cdt
dirt thi trwromg la cdc doanh nghiép Mij cia Trend Micro. Néu
nhw c6 phiéu ciia Trend Micro ¢é mdt trén thi trwdng, ciing
khong dé ton tqi dau. (Pwong nhién, day la nhirng 1o ma téi
dodan 6ng ta néi vay)”

Network Associates qua nhién tdn cong manh mé Trend Micro tir
ngay d6. Ho bit dau 1én k& hoach niém yét co phiéu tai thi trwong
Nhéat Ban, c6 tinh m&1 moc Masayoshi Son tham gia, 1am ton hai dén



ca hai bén SoftBank va Trend Micro. Sy ngang ngworc cua Bill Larson
dwong nhién khong chi @€ d6i pho véi Trend Micro. Ong ta tim cach
mua rit nhiéu cong ty phin mém da niém yét trén thi trwdmng chimg
khoan. Khong nhitng thé, 6ng ta con tham gia vao ca cudc khau chién
va cudc chién gia ca khong phan thing bai v61 Symantec tai thi
tredmg chau Au va My, xa roi muc dich chinh 1a nghién ctru phat
trién phan mém, dan dén stre cung lye kiét, bwde vao ngd cut. Nam
2001, vu tai tiéng théi phong tong thu nhap bj phanh phui, khién
tiéng tim clia cong ty bi gidm st tham hai. Bill Larson phai ling 1€
rat lui dwdi stre ép ctia hdi dong quan tri. Giam ddc diéu hanh moi
1én nham chirc rat mém déo, van nd lye tim cach khoi phuc lai cong
ty.

Sau khi thoat khéi vu hop nhat hiém ddc d6, Trend Micro da phat
hanh c6 phiéu thanh cong. Pay 1a bwéc dwong gian nan ma chiing t6i
chwa tirng tié€t 16 v&i bat cir nhin vién nao cua minh. Ching toi ciing
da chirng minh dwoc minh khong so sy de doa hay du do ctia d6i
phwong, kién tri di trén con dwong riéng, kién tri véi ly twedng caa
ban than. Mac du con dwong phia trwéc con dai nhung twrong lai thi
rat twoi sang.

Tién téri cac vi sao

Nho kinh nghiém caa SoftBank trén thi trromg chirng khoan,
cung v&1i bao cao tai chinh lanh manh caa Trend Micro, mwoi thang
sau khi nop don (thoi gian ngén ky luc lac bay gid) viéc phat hanh cd
phiéu ctia cong ty thanh cong my man. Ngay 18/8/1998, ¢4 phiéu cia
Trend Micro véoi ma s6 4704 da dwoe niém yét trén thi treomg chimg
kho4n Nhat Ban, nhanh chong ting qua mirc gia tran. Hai ndm tiép
theo, gi4 o phiéu ctia Trend Micro ludn giit dwoe mire ting truéng
6n dinh, trong khi ty s& P/E da ¢ lic virgt qua con s6 500.



Tho1i ky d4u, ching t6i rat vui mumng c6 dwoe sy gitp stre clia
SoftBank nén da nhanh chéng virot qua cac thir thach khi phat hanh
cd phiéu, nhung khi suy nghi lai, nhitng diéu Peter Wolff n6i khong
phai 1a khong ¢ 1. C6 thé cac ban sé néi téi khong c6 tAm nhin xa
trong rong trong linh vire tién bac hay 1a ngwdi khong c6 tham vong.
Luc d6, t0i chi nghi SoftBank chi 14 don thuan d4u tw vao Trend
Micro. Va khoan tién dau tw khéng nhé nay c6 thé hd trg ching toi
trong viéc ban hang vén dang gip kho khan tai thi treong My.
Nhung Peter Wolff 14 mot con s6i gid ranh manh, ¢6 cai nhin sic sdo
khi phén tich thi trwdmg chimg khoan, gié tri von hoa thi tredng clia
Trend Micro qua nhién rng nghiém véi sy suy doan cua 6ng. Sau khi
phét hanh c¢6 phiéu ra thi trirong, Trend Micro nhw vién ngoc ra khéi
minh trai dan d4n phat sdng, nhirng nha dau tw bit dau nhén thirc
dwore stte manh nghién cttu phat trién céng nghé, niang lire thye hién
cac hoat dong kinh doanh quéc t& va thién tai tao ra lgi nhuén caa
chiing t6i. Sau khi phat hanh c6 phiéu, sy tro gitip ctia SoftBank
trong viéc 1ap k& hoach tai chinh cho Trend Micro bit dau giam sat
va tré’ thanh ganh nang.

Khoan dau tw ban dau ctia Masayoshi Son sau khi Trend Micro
1én san 14p ttrc ting hon 800 lan. Nhung ltc d6, vi cho ring dang gip
vaAn may nén 6ng manh dan mé rong dau tw vao hang loat cong ty
Internet trén toan cau. Khong lau sau, Masayoshi Son gip ric roi voi
viéc quan Iy tién mit. C6 phiéu Yahoo 1a ¢6 phiéu c6 gi trj 16m nhat
ma dng ta dang ndm gitt. Viéc ban bat ky mot ¢6 phidu Yahoo nio
déu giy anh hwéng rat 16m dén tin dung cho vay va gia thi trwomg
cua SoftBank. Mot nam sau d6, nam 1999, ngay khi Trend Micro vira
niém yét trén san giao dich Nasdaq, Masayoshi Son 14p ttrc ban toan
b6 35% c6 phan & Trend Micro ctia minh. Chung t6i rat s¢ ring viée
SoftBank ban s& lwong c6 phiéu 16m nhw vy sé khién c6 phiéu rot
gid manh, cdc nha dau tw lién hiép méit long tin vao ching t6i. Nhung
trong céi rui lai c6 cai may, cac nha d4u tw lai tranh nhau mua. Ho
cho rang viéc SoftBank rat khéi Trend Micro rat c6 loi, doanh thu tir
c6 phiéu ctia Trend Micro tiép tuc ting, viée quan 1y, diéu hanh cta
chiing t6i ngay cang doc 1ap. Cung lic @6, cdc nha phin phdi & Nhat
Ban ciing khong bi phu thudc vao mot cong ty duy nhat (SoftBank).



Trong khi d6, kha ning nghién ctru phat trién san pham va thue lye
kinh doanh quéc t€ vén ¢6 caa ching t6i cang dwoc phat huy manh
me. Gior day, chung t6i da thye hién dwoe tham vong 16m lao cta
minh.

Thé&'1a ndi lo ban dau cda ching t6i tré thanh cai loi khong ngor
téi, Trend Micro phé kén x6ng ra, tir mot d€ ché gia dinh tré thanh
mot cong ty c6 phan hoa. Trend Micro da tién thém mot bwée dai dé
thoat khéi s khéng ché ctia mot cong ty qui dau tw mao hiém, giam
ddc tai chinh ctia ching t6i khong con 1a nhan vién ctia SoftBank,
viée diéu dong tién von ciing khéng chiu sy quan ché ctia nguwoi
khéc. Hau hét cac c¢6 dong 1ém ctia chiing t6i déu 1a cac t6 chire lién
hiép & cac nwée Pai Loan, chau Au, My va Nhat Ban, do d6 quyén sé&
hitu c6 phan luon 6n dinh, trong khi hdi dong quan trj bao gom cac
chuyén gia trong cong ty va cac giam sat bén ngoai. Trend Micro
khong con mau sic gia dinh tri ma tré nén doc 1ap va kién toan.

Nguyén wée ban dau ctia ching t6i 14 ¢6 mit trén thi tredmg
chirng khoan da tré thanh hién thye. Tir day tré di, bau troi cla
Trend Micro s€ bao la, khong c6 giéi han. Con buwém phwong caa
Pai Loan da c6 thé tung canh bay vong quanh thé giéi, bt dau diéu
mua uyén chuyén va mém mai.

Tbi cang vui hon nira khi sw @61 méi, thwong hiéu, vin hoa céng
ty va cac hoat dong qudc t€ ctia Trend Micro déu dwoe danh gia cao.
Mic du chuyén thing-bai, dwoc-thua trén thwong treomg 1a 18
thwong tinh, thing o1 cudi ciing cling con chwa hen ngay, nhung
Trend Micro c6 thé dt kha ning tiép tuc ting trirdng, dan dan chiém
vi tri d4u dan trén thi trwomg 14 cdc doanh nghiép san xuat phan
meém phong chéng virus mang. Bén canh cic vii khi canh tranh chinh
nhuw: ki thuat d6i méi, thwong hiéu va hé thdng dich vu toan ciu,
v.v... van hoa céng ty cling dong vai tro vo6 cung quan trong trong
thanh cong cta ching t6i. Mot nén van hoa da dang, virot pham vi
qudc gia cuing tinh than ludn coi trong tinh sang tao da ho tro ching
t6i rat nhiéu: trong nhitng thoi khic cam go, chiing t6i hanh dong
theo hé gia tri ctia minh; khi phai lyra chon gitra viéc ch4p nhéin hay



tir bé, chting tdi c6 du diing cam dé kién dinh Iy twéng; khi phai d6i
mdt véi stre ép ning né, ching t6i khong ngai mudn van 101 chi trich;
khi bi danh lgi mé hodc, ching t6i 14ng nghe trai tim mach bao.
Khong c6 nhirng phan xét nhin tinh nhw thé, Trend Micro cling
khong khac gi cac cong ty dang chay theo lgi nhuan trén thwrong
treong, va tham chi nhitng thanh cong 16m hon ciing ching thé tao
ra bat ctt s khéc biét nao.

Méc danh ddu qua trinh phat hanh c6 phiéu cta Trend
Micro

Niam 1996  B#t d4u xem xét va chuén bi cho k& hoach phat hanh ¢6 phiéu.
Ngan hang SoftBank ctia Nhat Ban dau tw 35%, Intel dau tw
Nim 1997  2%. Day 1a [an d4u tién hai cong ty nay dau tw vao mot cong ty
tw nhan ctaa Pai Loan.
Trend Micro dwoe niém yét trén thi trwdmg chirng khoan Nhat
Ngay Ban, tré thanh cong ty dau tién ctia Dai Loan phét hanh ¢o
18/8/1998  phiéu tai Nhat Ban va 1a cong ty phAn mém c6 gia tri vén hoa
thi trwomg cao nhat tai chau A.
Trén NASDAQ, Trend Micro dw¢c niém yét véi ma 1a ADR,
Thang tré thanh c6ng ty phan mém d4u tién phat hanh ¢o phiéu & ca
7/1999 My va Nhat Ban. Gi4 c6 phiéu ting cao nh¢ sy rit lui cia
SoftBank.
Tha C6 phiéu caa Trend Micro tré thanh ¢d phiéu hang dau & thi
ang trwong chirng khoan Nhat Ban, Trend Micro la cong ty tré
7/2000 A, \ A \
nhat lam dworc diéu nay.
Thang Trend Micro tré thanh 1 trong 225 ¢§ phiéu dwoc st dung dé
5/2002 quyét dinh chi s6 Nikkei trén san giao dich Tokyo.
Thang Duoc gidi dau tw danh gii cao, 1a cong ty ndm trong nhém
9/2002 chirmg khoan hang dau tai thi trwomg Nhat Ban.



CHUONG 2: Viing budc trén con dudng thuong

hiéu ctia minh

(T ndm 1996 dén nim 2002)

Trend Micro — tir khi bdat dau, luén kién tri véi thwong

hiéu riéng.

Con ngwoi tuy nho bé nhwng chi khi thi lon lao.

Ciing c6 thé néi rdng sw chéo chéng rdt né lic.

Rdt nhiéu lan vi sw kién tri nay,

Hop tdc vé1 ké 16'n nhiéu phen chju thiét.

Kiém dwore tién ma phdi dang cho nguwdi khac hwéng.

Muc tiéu biéu tirong mau dé nho nhé ciia

Trend Micro phdi xudt hién trén moi chiéc may vi tinh.

Qud thwe bao nhiéu nweéc mat bao nhiéu mé hoi.

Cay ddng nao ai hiéu.

Niam 2003, [an d4iu tién, Trend Micro dworc vinh danh & vi tri s6

mot trong cudc diéu tra gia tri cia mwol thwong hiéu toan cau & Dai
Loan. Giai thwéng thwong hiéu qudc t€ dau tién nay do Cuc Thwong

mai Pai Loan 14p ra theo k& hoach va véi si ho tro ctia Hoi dong
Phat trién Thwong mai Pai Loan (TAITRA), tap chi Business Next va



Cong ty tw van thwong hiéu toan ciu Interbrand. Hang nam,
Interbrand tién hanh cudc diéu tra thwong hiéu toan cau cho
Business Weekly ctia My, chinh pht Singapore va Ao. Long tin cta
cong dong qudc t€ danh cho Interbrand la diéu khong phai nghi ngo,
nhung qua thye cai tin Trend Micro dtrng d4u trong mwdi thwong
hiéu toan ciu, vdi gia tri thi trwdmg dat 25,9 ty d6-la Pai Loan
(khoang 763 triéu d6-la M¥) vrot qua ca nhitng cong ty may tinh néi
tiéng trong nwére nhw: Acer, BenQ, v.v... khién nhiéu ngwoi phai kinh
ngac.

Do Minh Chinh dang & Thung liing Silicon, cho nén t6i dai dién
cho Trend Micro bwéc 1én buc nhan giai thwéng. Trong budi 1& trao
giai hom do, t6i 1a ngwdi phu nir duy nhét ¢6 vinh dw nhén giai. Khi
di vé phia khan dai, t6i c6 thé cam nhan dworc sy kinh ngac ctia moi
ngwdi. Ban than téi con bat ngd hon ho. Néu lot vao danh sach 20
doanh nghiép dan d4u, t6i sé cho do 14 1& dwong nhién. Néu lot vao
danh sidch mwdi doanh nghiép hang dau, t6i cling cdm thiy minh la
ngwdi may man. Trwde ngay trao thwdng, c6 ngwoi cho t61 biét
Trend Micro dimg thi ba, va véi toi, thé ciing 1a diéu ky diéu 1dm roi.
T6i tuyét nhién chwa tirng nghi dén viéc gianh giai nhat, véi gia tri
cao nhw viy. Dirng trweée tat ca nhitng thanh vién da thanh danh
trong cong dong doanh nghiép, toi that sy cam thay boi réi. Sau khi
t6i nhén giai thwdng, Lwong Qudc Binh, Trinh Dich Lap, Khau Lip
Toan va Ly TG Quan, nhirng ngwdi cung dén tham du tiéc mirng va
chia sé niém vui véi t6i, phan khich d&n d6 dtmg ca day vo tay khong
ngung. Toi cam thady mot ludng hoi néng chay khip co thé, rung
rung nhw mudn khoc.

Sy cong nhan nay la phan thuwdng cho ching t6i sau 15 ndm boén
ba xudi ngwoe khip noi trén thé gidi, lao dong vat va va nd luce xay
dung thwong hiéu cta riéng minh. Phwong thitc cho diém nghiém
ngit va phirc tap cua Interbrand, trong dé cac yéu t6 nhw doanh thu
quoc té, dinh vi thwong hiéu, v.v... déu dwoc tinh dén, cang khién
chiing t6i nhan thirc ro hon gia tri cia minh.



Danh tiéng cta chﬁng toi kh6ng thé so bi véi Acer, m6t doanh
nghiép khong ngurng no lye nang cao thu*ong hiéu quoc t&. Chung t6i
cling khong thé sanh ngang véi Giant, nha san xuit xe dap da tham
nh4p vao moi ngd ngach trén toan cau? That dé hiéu tai sao moi
ngwdi lai kinh ngac dén thé. D6i vo1i t6i, thwong hiéu khong dong
nhit véi danh tiéng, n6 dai dién cho sy tin nhiém tich liy trong mot
thoi gian dai caa khach hang va 1a két qua cudi cling quyét dinh van
ménh cua doanh nghiép. Gia tri thwwong hiéu chinh la khi vira trong
thay thwong hiéu, khiach hang lién ndy sinh cam gic tin twong, chir
khong phai 1a khi nhin th4y thwong hiéu, ddm déng noéi: “T6i biét
thwong hiéu nay.”

Ba yéu t6 bat budc

Tir khi thanh 14p dén nay, chiing t6i luén kién tri theo dudi ba yéu
t6 sau:

1. Cong nghé mon

Chting t6i khong 1am ra nhitng sin pham giéng nhau, khong bt
chwére, khong so do gia ca. San pham cta ching toi phai thé hién
bwée dot pha méi, co gia tri diic biét. TAt ca nhitng sin pham ma
chting t6i san xuat tir nhiéu nidm nay, tir nhirng phin mém chéng
virus don giadn dén ServerProtect, ctra bdo vé Network gateway
antivirus, v.v... déu dit ra nhirng tién 1€ mai cho nganh céng nghiép,
dwa cong nghé chéng virus buwde sang mot ky nguyén méi. Ban
quyén sang ch& ma ching toi c6 rat quan trong va déu dwoc dwa vao
trmg dung trong thue tién. Ching t6i luon theo dudi gia tri ctia san
pham mé1i, chtr khong phai 12 loi nhuin sau khi canh tranh gia ca.

2. Kinh doanh quéc té

Ngay tir khi bdt d4u, chting toi da dit ra nhirmg chién lwge c6 quy
mo toan ciu va lién tuc nghién ciru, thAm nhép thi trwomg cac qudc



gia khéc. T4t ca déu vi sy nghiép phuc vu khach hang, thiét 14p méi
quan hé lau dai.

3. Thwong hiéu riéng

Chuing t0i chwra tirng tir bé thwong hiéu PC-cillin. T4t ca nhitng
san pham khac déu do ching tdi ty nghién cru va phat trién. Ngoai
quyén tiéu thu phin mém ServerProtect & chau My dwoce ban cho
Intel, tit ca san pham dworc tiéu thu trén toan cau déu giit nguyén
thwrong hiéu Trend Micro.

Ba yéu t0 bat budc trén khién ching t6i rat dau dau: 1a ngwoi tién
phong vé cong nghé trong nganh, ching t6i gitr vi tri dtng dau trong
cac hoat dong nghién ciru phat trién sin pham, nhung lai khong cb
ngudn ngan sach marketing hiing hau dé lam hau thuin. Chung toi
cting kién dinh 1am theo nguyén tic gitr chir tin, khong khoac lac
nhirg viéc khong c6 that. Doéi khi, cac doi thu canh tranh véi muc
dich virot qua chiing t6i &3 quang cdo rum beng triwrdre khi san pham
hoan thién. Khau nghién ctru phat trién ctia ching t6i c6 thé viot 1én
trrde, nhung marketing lai lac hiu, tut lai ddng sau, khién ching t6i
phai chiu thiét thoi nhiéu.

Vi muc tiéu kinh doanh trén quy mo toan cu, cac giam ddc cua
Trend Micro thwong xuyén phai di cong tac nwrée ngoai. Cling vi ly
do @6, nhiéu ngwoi sém bi bac toc va rat it khi dwoe doan tu voi gia
dinh. P&i mit véi nén viin hoa khic nhau cia mdi nwde, nhiém vu
théng nhat thwong hiéu khéng chi doi héi ching t6i phai hoach dinh
sach lwoc toan cAu ma con phai ting cwomg gip boi viée diéu tiét
nhip nhang cac hoat dong d6i noi.

Tt khi khé1i nghiép, ching t6i luon kién tri véi thwong hiéu riéng,
c6 thé noi chiing t6i da nd lye khong mét méi 1am nhitng diéu virot
qua kha ning. Nhiéu ldc vi sy gdng sirc nay, ching toi da phai chiu
1ép v€ khi hop tac vdi cac cong ty 16m, dwong nhw co hoi kiém tién
nao ciing dé cho ngwdi khac hwdng. Muyc tiéu bidu twong mau dé
nho nhé cua Trend Micro xuat hién trén moi chi€c may vi tinh budc
chiing t6i phai d6 biét bao méau, nwée mét va trim nghin d4ng cay.



Du khong phai lic ndo cling thuian budm xudi gié, nhung ching
toi van kién tri theo dudi con dwong da chon.

Tb6i ludn cam th4dy marketing phai thé hién dwoc thanh qua cia
hoat dong nghién ctru phat trién san pham, dich vu khach hang va
nghiép vy kinh doanh. Quang cdo ba hoa, khong ding sy that, tuyén
truyén nhitng chuyén bia dit, théu dét &t diéu chi c6 thé khién moi
ngwdi nhit thoi cha ¥, trong khi @6, muc dich cudi cling clia
marketing lai 1a gitip cong ty ting trwdng bén virng trong dai han.
Néu quang cdo va marketing 16i cuén moi ngwdi dén mua hang,
nhung khi st dung, san pham lai khéng mang dén hiéu qua nhw
mong mudn, khach hang sé& roi xa, va toi t& hon, ho sé ké cho nhitu
khach hang khéc vé kinh nghiém vira trai qua. Nhiing cau chuyen ké
truyén mleng c6 stre manh ghé gém, va kho long ngin can noi.
Ngwore lai, néu khong thé hién day dd ndi ham that sy ciia cong ty va
san pham, khong giai thich rd nhitng nét dic sic ctia san pham cho
nguwoi str dung, thi quang cido va marketing khéng chi phu céng
doanh nghiép trong viéc nghién ctru sang tao, ma con lam lang phi
nhiing co hdi vang trong kinh doanh. Marketing phai hop nhat gia
tri n6i ham ctia sin pham véi nodi dung quang cao, luon 14y sy thanh
that véi ban than lam xuét phat diém. Chi c6 cach d6, doanh nghiép
ma&i c6 thé phat trién 6n dinh, bén virng va lau dai.

Hoat dong marketing ctia Trend Micro dwoc thyre hién tirng
bwére, véi si chim chi va nd lie khong ngirng. Chung t6i khong c6 bi
quyét gi, va cling khong thye hién kiéu di tit d6n dau. T4t ca nhitng
gl ching t6i lam l1a nhan thire ro nang lye canh tranh chinh cua
minh, hiéu dwoc sy khac biét gitra minh va d6i tha canh tranh, nim
bat ky vong, mong mudn that sy caa khach hang. Sau d6, tién hanh
timg bwée that chic chin, kién tri, thye hién toan dién moi viée.

Thuyét Iy dai dong khong phai 1a s& trwomg clia t6i, xin hay ling
nghe ba khic nhac thwong hiéu theo ba xu hwéng ma ching toi da
trai qua.

BA KHUC NHAC TREN CON PU'O'NG KHANG DINH
THUO'NG HIEU



Khiic bién tau dau tién: thoat khéi OEM (1996 - 1998)

“Steve, néu ctr tiép tuc thé nay thi em khong thé quan 1y cac ki su
ctia minh, khong thé 1am yén long dwoe nhan vién tiép thi My, ban
than em ciing sdp khong kim nén dwoe tinh khi néng nay nira.”

Di Hoa 14 ngwdi luon dju dang, nhan nai da phai bye minh khi
noéi trong dién thoai. Tir nim 1995, Di Hoa chuyén dén Thung liing
Silicon, ngoai viéc bit dau xiy dung Trend Micro, con dam trach
nhiém vy ho tro' phan mém phong chong virus ServerProtect ctia
cong ty Intel. Mt mit ra strc phat trién k& hoach phong chdng virus
ctia Trend Micro, mit khac 1a vi s6 tién thu nhap ban quyén khong
10, va phai gitr vitng hiép wéc OEM véi cong ty Intel. Day khong phai
1a TAn d4u tién, sau khi c6 4y ném chiéc dién thoai vira goi cho Intel
xuéng, gian dit, hAm huce kéu khd véi ching toi.

D6 14 nim 1996, thoi diém chuin bi hét han hiép wée ndm ndm
gitra Trend Micro va Intel. Thi trwomg phAn mém phong chéng virus
cang ngay cang phat trién. Bo phan tng dung mang cta Intel c6 ¥ d6
banh trwémg. Ho bat dau can thiép vao phwong 4n nghién ctru, phat
trién ctia Trend Micro, khong hai 1ong véi viée Trend Micro chiém
mat “thj trwomg béo bé chau A-Thai Binh Dwong”, phan mém phong
chong virus may PC-cillin khong chiu dé ho cting marketing. Pong
thoi trong lic ho tro khach hang quan trong can phai xin sy tro: gitip
nghién ctru phat trién tai Pai Loan xa x6i. Poi khi sy tror gitp d6
khong kip thoi, vi dai twéng tiéu thu tiép thi san pham cta ho bit
dAu xuat hién 101 1€ phan d6i tiép tuc ky giao kéo véi Trend Micro.

Céc nhan vién nghién cru va phat trién ctia chiing t6i & bén nay
thi thwong xuyén bi goi dén nwée My dé tro gitip cho ho. Mot
chuyén di c¢6 khi kéo dai tir ba @€n nidm thang. Khong nhitng thé, ho
con phai chiu moi sw b4t bé khong thé chiu ndi ciia bo phén tiép thi
Intel. M6i quan hé ngay cang cing thang gitra d6i bén d6i khi chi vi



mot con virus. Trend Micro chiém vi tri hang dau trong linh vire cong
nghé, da c6 ging hét strc hoan thanh trach nhiém diét virus va phong
chong virus, con Intel chiu trach nhiém chinh vé mang thi trwdmg lai
cho rang chiing t6i chwa kip thoi tw van twong tan vé phong chéng
virus, khién ho khéng thé dap tmg nhu ciu ctia khach hang, v.v...
Khoéng bén nao chiu nhwdng nhin bén nao, méi quan hé da di dén
chd cing thing cung cue, chi cin dung nhau 1 bung né. Cho du tinh
ban gitta chiing t6i va Tong Giam ddc bd phan mang Intel ltc d6 la
Ed Ekstrom khong hé thay d6i, chting t6i thwong xuyén gip nhau dé
ban bac, roi lai cing nhau an i dong vién can b6 hai bén, nhung lap
treong ctia hai bén déu rat ré rang, chi bing mit dé gitt hoa khi, rat
kho tiép tyc duy tri tinh hinh dwge mai. Gidm déc Cong nghé clia
Trend Micro 1a Tran Di Hoa, du d3 c6 ging hét strc d€ cru van tinh
thé&, bing sy hidu biét sdu rong va tim nhin xa, ciing véi long thanh
ddc toan e hop tac dé lay chuyén cac giam ddc cdp cao cia Intel,
htra ti€p tuc hop tac voi Trend Micro, nhung chinh ¢6 cling qua mét
méi khi phdi trng pho véi cac vi gidm doc kho tinh. Dong thoi co
cling dang tich cwre nghién ctru phat trién phan mém phong chéng
virus cong mang InterScan. Néu thanh céng, day s€ la mot phat minh
16m. Intel vira nghe dén dy 4n ndy da thém muén, dinh dung hop
dong cii dé tréi budce Trend Micro, ¢ ha thém mot thanh liy nita roi
chi€m doat quyén tiéu thy marketing sin phAm méi sang ché nay.

Diéu nay cang khién Di Hoa tirc gian:

“InterScan 1a tAm huyét cta t6i, dat khoat khong dwoe dé nguwoi
khéc dit tén minh vao roi dem marketing. Tha ring t6i tw minh dan
quin ra tran, ch khong chiu dé né tiép tuc dam lai vét xe d6 OEM.
Cir nhw lic nay, méic du chi viée ngoi va thu tién ban quyén, nhung
ctr phai bye minh vo c¢é, 1am méat hét ca long ty trong cua toi.”

Luc d6, ngoai viéc kiém nhiém chirec vu Gidm déc Trend Micro &
M¥, ho tro cho bd phan marketing phan mém phong chéng virus
mang ctia Intel, Di Hoa con dan dau doi quan tiéu thu tiép thi PC-
cillin (phan mém phong virus méy 18), 1a thwwong hiéu riéng cua
Trend Micro. Do da tich lity dwge mét s6 kinh nghiém marketing



phan mém phong ch6ng virus tai My nén Di Hoa cang néng long
muén thoat khoi sy khéng ché cta Intel, gianh lai cht quyén
marketing.

Lic @6, tinh thé& c6 doi chut kho xtr. Trong giéi san xuit phan
meém phong chéng virus, Trend Micro da bat dau c6 tiéng tim. Mot
s6 khach hang biét san phdm mang cta Intel bit nguon tir Trend
Micro, nén mudn trye tiép tim dén dit hang véi ching t6i. Thé
nhung, do virdng méc vé giao kéo véi Intel, chiing t6i danh phai
nghién ring dé cho Intel ki€m mot khoan 11 16m. Vi thé nhitng
thwong vu vé phan mém phong chéng virus may 1€ ciing bi va 1ay. B
phan nghiép vu cta ching t6i da phai c6 ging kiém ché, thuwomng do
thira nguyén nhan kinh doanh kém hiéu qua cho ban giao keo lién
minh sach lwge d6. Mit khac, Intel mét nhin thi thém thuong nhw ho
doi, da tAm thi 16m hon ai hét, mot mit vira ép Trend Micro, vira 1én
lat giao dich v&i Symantec. Di Hoa 14 ngwod biét rat ro sach lwoe lién
minh rat quan trong ma ciing khong thé nhin thém nira, rit muén
thoat khoi Ung vo moil, (tén goi hai hwde khac caa Intel), tw minh
cat canh bay 1én bau troi xanh bao la.

Vi tirc gidn ma cat canh bay cao

Né&u mudn tw marketing tai My, chiing t0i sé phai bat dau xay
dung thwong hiéu cta riéng minh. Pé 1am dworc diéu nay, viéc chuin
bi chu toan 1a rat cin thiét nhw phai dau tw mot khoan tién 16m, dich
vu hdu mai cho khach hang... Nhitng diéu nay la yéu t6 quyét dinh
viéc 1am 4n sau ndy. B&i khach hang & My yéu cau rit nghiém ngit,
so rang con kho tmg phé hon cé Intel.

Chiing t6i tirng ném mui that bai, chiu nhiéu thua 16 & thi treomg
My. Coéng viéc marketing phan mém phong chdng virus PCR chwa
d4y hai ndm da bi that bai, cho nén khi ServerProtect vira m&i ra 10,
t6i lien déc toan lwe hop tac véi Intel. Toi hiéu ring, néu mudn dwoc
tw do tung canh trén bau troi bao la rong 16m ctia nwée My, trwede
tién can phai c6 déi canh cirng cap chic chin, “Canh dai bang khong
biét da qua may nghin dim; Trc ma bay, canh sé nhw may giira troi”.



Nhw viy, ching t6i méi c6 thé bay 1én cao. Néu giéng nhw con chim
sé chi c6 thé quanh quin trén mit dat hay bay 14 13, thi chi bing
chiing t6i cir viéc cwrdi trén doi canh cua Intel ma bay cho do mét.

Viéc kéo dai giao kéo nim nim 1a nd lye rat 16m cta chiing toi.
Mo6i quan hé gitra chiing toi va Intel cling 6 lic phai két thiie. Sém
mudn gi chiing toi cling phai c6 thwong hiéu cua riéng minh. TAm
nhin xa tréng rong cia Minh Chinh méi la doi canh that sy caa
Trend Micro, anh 4y ludn tinh toan kj lwong.

InterScan vira mé1 bit dau thanh hinh, mire 30 tiép nhén thi
treedng van chwa cao. Trong khi d6, ServerProtect lai 1a san pham
quen thuodc va dang phat trién. Hién nay, dé dam bao o1 ich 16m
nhat, ching t6i van phai thu tién ban quyén cta Intel. Ching t6i phai
dan dan xiy dung, cing c6 thwong hiéu va thye lue, doi dén lac thoi
co chin mu6i mé1i vach ro giéi han voi Intel.

bay dwong nhién la wéc vong v6 cung kho khan va Intel khong
phai khong biét nwdc cd ciia chiing toi. Nhit dinh phai nhwong bd
mé&i c6 thé gianh dwore tw do trong chirng mure nhat dinh, d€ dan dan
dat wée mudn 14 c6 thwong hiéu riéng. Minh Chinh nhiéu I4n hoa
giai vdi Intel, dwa ra rat nhiéu sy lira chon khéc nhau, cuéi cung, ky
tiép giao kéo céi tréi hai ndm. Trend Micro tiép tuc ho tro cho Intel
day chuyén san pham phong chéng virus, nhung sé han ché ché& @9
Scan. Intel tiép tuc dwoc quyén tiéu thu san phadm nhan hiéu Inter
Landesk virus Protect. Trend Micro lai kinh doanh tiéu thu san pham
ServerProtect, tuy 14 con trong nha nhung lai khic tén nhau. Néu
cang thang xay ra, Trend Micro danh phai nhwong bac dan anh Intel,
khong dwoc phép tranh chap dia ban. S8 tién ban quyén sé giam
manh tir 17% xudng con 7%. Diéu ndy doi voi mot cong ty dang
chuin bi 1én san giao dich nhw Trend Micro gidng nhw mdi quy mat
di hang triéu d6-la 1ai rong, nhat dinh phai dwa vao thye lye nghiép
vu ban hang ctia minh dé bu dp ton that. Do vay, ap lwe 1a rat 16m.
Day 14 cai gia dau tién phai trd néu mudn c6 dwoc thwong hiéu riéng.

Tir md&i quan hé hop tac chit ché cho dén giao keéo c¢di troi gitra
Trend Micro va Intel, chiing t6i da giam bét dwoc noi kho bi nguwoi



khac quan ché. Intel ciing dworc cdi troi ma cam thay tw do, bit dau
lién két m&i voi Symantec, IBM ma khong quan tAm dén thi trwedmg
phong chdng virus mang Internet dang 1én. Nh¢ d6, Trend Micro gitr
dwoc quyén marketing san pham InterScan, dit buwée dau tién trén
con dwong xay dung thwong hiéu clia riéng minh, bit ddu mot cudc
hanh trinh déc 14p.

Hworng vi ngot ngao

Nam 1998, giao keéo kéo dai vdi Intel da hét han, chinh thirc chAm
drt m6i quan hé ty thac marketing véi Intel. Trend Micro tung cd
phiéu ra thi tredmg Nhat Ban. Intel tré thanh ¢d ddng véi 2% 6
phan. Phan mém phong chdng virus cong mang InterScan va
ScanMail, phan mém m& rong ServerProtect Ian lwot gianh vo s6
giai thwomg & thi trwdong chau My, lién tiép bon ndm vinh dy dworc
T4p doan tw van, ¢d van va nghién ciru céng nghé thong tin toan ciu
Gartner Group tin dung.

Trend Micro bt dau c6 tiéng tdim & My, “vi1 khi bi méat ctia Intel”
khong con cam tAm mai danh 4n tinh nita. Dya vao san pham sang
ché& va thanh ¥ phuc vu khach hang, tia sing khong gidu noi da chiéu
roi vao thi trwedmg tw van tién ti€n nhat ctia My.

Niam 1999, Intel ky hop dong trao quyén cho bo phéin dich vu
toan cau ctia IBM ban phan mém Landesk Virus Protect. Sau do,
Intel cting ban luon dir lieu khach hang cho Symantec. Khong lau
sau, Intel chinh thirc rat khéi thi treong phan mém chong virus. B
phan rng dung mang cta Intel bi kim kep trwéc chinh sach tap trung
san xuat chip. BO phin ndy ngay cang xuéng ddc, dé€n nay da roi vao
tinh canh kéo dai hoi tan, di khip cac noi dé tiép thj ban hang. Trong
hai nim 2001 va 2002, bd phan d4u tw caa Intel c8 gdng xoay
chuyén tinh thé&, nhiéu Ian dé nghi Trend Micro mua lai bé phan @ng
dung mang, mdi [an lai dwa ra mirc gia hdp dan hon. Niam dé, d6i tac
trén ban dam phan 14 nhiing quan chitre cip cao cta Intel. Dén nay,
ho déu tré thanh nhirng déng nghiép ma chdng t6i hét long tin
twéng, nhirng nguwoi da cong hién va lam viéc hét minh vi thwong
hiéu cua Trend Micro. Ho khuyén chdng t6i dirng phi tién mua lai b



phéin tmg dung mang vi tit cA moi ngwoi déu da bo di hét va nhimg
gi con lai chi 1a mot cai xac kho. Ngay ca mot tip doan tiéng tim lung
14y nhw Intel ciing khong ctru van dwoc tinh thé. Nam 2001, ngwoi
ban than thiét ctia chting t6i, Tong Giam ddc Ed Ekstrom tir chitc.
Dén lac ndy, gitra Trend Micro véi bd phan tmg dung mang cua Intel
da cit drt moi quan hé. Trend kién quyét di trén con dwong thwong
hiéu riéng ma khong hé hai tiéc.

Thwong trwromg nhitu bién dong khong c6 chuyén gi 1a khong thé
xay ra, nhin lai ching dwong da qua thuwdng khong nén néi long
thwong cdm. May mén la ndm d6 ching t6i da diing cam néi 101 tir
biét véi cwdmg quyén, cwrong quyét thoat khai cai bong cia OEM, ty
xay dung thwong hiéu riéng cho minh.

Sau do, Trend Micro tan hwdng hwong vi ngot ngao ctia doi canh
tung cao. C6 phai Trend Micro da ndm bit dwoc bi quyét tung cao
déi canh trén bau troi rong 16m hay khong? Khong co stre chiu tai cua
d6i canh chim ung thi no c6 thé bay cao dén dau, bay xa dworc bao
nhiéu? Tuy sai canh vung vé, khong tranh khoi nhiéu dau kho,
nhung cam gidc dwoe vay ving trén bau troi tw do, doc 1ap, ndm
chic phwong hwémg, méi ngot ngao thi vi biét bao.

Khic bién tdu thi hai: “Tréng danh xuéi kén thoi
ngwore”, hon loan chang ai giong ai (1998 - 2001)

Tan hwdng cam giac ngot ngao d6 khong chi ¢c6 mot minh t6i, ma
~ . * 7 ~ A A . /7 ~ ~ ~
nhitng vi gidm doc bo phan marketing khac cling da ném qua hwong
vi ndy. Dau ndm 2001, t6i n6i ro diéu ndy tai hoi nghi marketing toan
cau cua Trend Micro, khién moi ngwdi ngoi & dwdi bat cwdi:

“Chang ta tam coi minh nhw m6t khach hang cia mot doanh
nghiép qudc gia, mé rong marketing cong nghé Trend Micro trén



toan cau. Hay xem ching ta da tao mot 4n twong chung nhuw thé
nao.”

T6i chi vao nhitng quang c4o ctia Trend Micro & khip noi trén thé
gioni:

“Nhin kia! Tai Nhat Ban, ching toi la ba

chu, 14 s6 mot. Tai Dai Loan, du cho Tén e g RN

Ngo6 Khong c6 72 phép bién hoa ciing Y y?

khéng thé tréi bude dwoe chiing toi. Tai ", %ﬁ‘

Phép, trod xanh miy tring méi c6 thé thé ﬁ' g J,Yw;} !
!

hién dwoe tAm nhin xa trong rong trong T S
viéc phéi hop phan mém cua ching toi.
Tai My, nhan vién ctia ching t6i ngu rat
ngon giac, mic cho cac cong ty canh tranh
¢ lat tung ca tro1 dit 1én. Tai nwde Anh....  Thiong hiéu Trend Micro & Nhst Ban (bén tri)
dwong nhién, phai ding dang vé cd kinh 7%t enere)

méi 1am néi bat dwoe nét vin minh ¢6 kinh cta dat nwée minh. Tai
Han Quéc, hda ra Trend Micro chi 1a mdt ga mu di theo con ché dan
dwomng.” T6i ¢d tinh cham biém thai qua kiét tic quang cdo clia cac
cong ty, cong ty ndo bi chi mit goi tén ciing déu té ra lung tang,
ngwoi khong ¢6 lién quan thi 6m byung cwoi. Sau bang quang cao,
modi bang mot vé day sang tao, da néu bat chinh sach marketing ctia
cac chi nhanh Trend Micro trén thé& gi¢i. M6i chi nhanh déu cé cach
riéng, khong tuan theo mot cach chung.

1

“La Tong Giam doc gidm sat marketing toan cau, day la nhiém vy
clia toi, sai lam chia t6i.”
Tiéng cudi chot dirt quang, t6i lién noéi thém bang giong diéu co

chut thwrong cam:

”La t6i chwa x4c dinh r6 to chire, chwa tim hiéu ro rang cac ké
hoach marketing toan ciu, chwa cung cip nhirng phwrong 4n quang
cao thong nhat cho cac vi.”



Mot bau khong khi im 18ng bao tram phia dwdi. Moi ngwdi khong
xac dinh dwoce nwée co tiép theo cia t6i sé nhw thé ndo, cho nén
khong biét phai phan rmg nhw thé nao cho phu hop.

T6i ludn tinh toan k¥ trong dau vé phwong hwéng t6 chire cia
Trend Micro trong twong lai. T6i hiéu qua rd sy hinh thanh céc to
chirc trén toan cau va lich st hinh thanh cho dén ngay hom nay cua
Trend Micro, ciing nhw hiéu qua rd nhitng wu, khuyét diém ctia ban
than: vira 1 giAm d6c marketing, vira 1a vo ctia tong giam ddc va
dong thoi 14 ngwoi sdng nghiép Trend Micro.

Sach lwg'c mém déo

Khi mé1 thanh 14p cong ty, t6i cung véi Minh Chinh déc hét sire
di tién phong m¢& dwong tai cac nwée My, Nhat Ban, con Di Hoa tao
dung sw nghiép tai Pai Loan va Pong Nam A. Béi nén vin hoa & moi
noi khac nhau, mdi ngwoi chiing tdi trién khai & noi ma minh hiéu
nhét, te nd lye, nhitng san pham giéng nhau ciing c6 thé ap dung
sach lwoe khong giong nhau, chi can ting trwdng loi nhuén 1a dwore.
Do d6, sain pham & Nhat Ban c6 thé goi 1a Virus Buster, con chau Au
la PC-cillin va & bai Loan la mot tén goi khac. Tham chi, bao bi dong
g61 cting theo hinh thirc thay ding thilam. Chung toi chwa tirng c6
cac quy dinh nghiém ngit, cling khong can thiép vao bat ky sach lwoc
thac d4y ban hang cta cac chi nhanh.

Trong bay nam lién minh chién lwoce v61i Intel, vé co ban, Trend
Micro khong dwoe phép marketing phan mém phong chdng virus
ServerProtect bang thwrong hiéu cia minh. Nhung cung thoi gian d6
& Pai Loan, Nhat Ban, chau Au, cAc thwong hiéu nhw PC-cillin, Virus
Buster ngay cang ndi tiéng: Trend Micro 1a mot cong ty 14y khoa hoc
k¥ thuat 1am sé trirong va ciing bit dau ndi danh. Sau khi két thic
hop ddéng véi Intel, Trend Micro him hé theo duéi thi trieong & My
va nhirng phin mém chéng virus nhw InterScan va ScanMail... ngay
cang phd bién.

Tuy nhién, vi thé trén thi triromng cua cac cong ty chi nhénh tai cac
nwée khong dong déu: co cong ty tré thanh ba chi cia khu vire (nhw



¢ Nhat Ban, Dai Loan, Dtrc, Achentina), c6 cong ty dirng thir 2, thir 3
(nhw & My, Italia, Phap, Brazin), nhung cting c6 nhitng cong ty luén
bi c4c cong ty khac chén ép (nhw & Han Qudc, Anh). Vi thé khong
giong nhau, sach lwge marketing dwong nhién cé nhiéu chd khac
biét. Pé dap rng nhitng nhu cau khac nhau va linh hoat diéu chinh
sach lworc, cac nhan vién ctia ching toi phai that sy xong tran, hoc
hoi tir thyre t€ thi trwdmg. Dy 1a mot trong nhirng 1o1 thé clia sach
lwroec marketing, gitp ching t6i tranh ng6i ba chu trén thi trweong
toan cau. Va no cling giai thich 1y do c4c cong ty chi nhanh cta ching
t6i tuy diing nguon von it nhat nhung van phat huy dwore sé trweong
va [an lwot viron 1én vi tri hang d4u & cac noi dit chi nhanh.

Cac cong ty chi nhanh cta chung t6i ¢ Dire, Phap, Italia, Brazin,
Achentina... déu dwoce hinh thanh tir viée sap nhép céc ctra hang
phan phdi san pham. Téng gidam déc nhitng cong ty chi nhanh nay
déu 1a nhitng nha khai sdng thi trwomg, doi dao tinh than 14p nghiép.
ChAn thanh, cAm héa nhau bdng tinh than 14 c4i gdc co ban trong
moi quan hé hop tac cung hoi cing thuyén ctia chdng toi.

Nhung thoi nao thé Ay, gidr day, sau 20 ndm sang nghiép, Trend
Micro da dong thoi c6 o phiéu trén thi tredng Nhat Ban, My, gia tri
x4p xi ba ty d6-la My. S& trwrdmg trwede day khong nhit thiét phai la
vii khi canh tranh lgi hai cia ngay hom nay. Nhitng kha nang bi coi
nhe trong qué khir lai chinh 14 nhu cau tat yéu cua ngay hom nay.
Né&u nhw khéng thé cdm nhan nhitng chuyén bién ctia thoi thé, dé
nhanh chéng stra d6i sach lwore, cai thién thé chat, e ring thoi co vira
dén da nhanh chong bién mét. Thwong tredmg cling nhw chién
trrdng, khong thing tat bai, trong sy canh tranh khdc liét trén
thwong trrdmg, khong biét mg bién sé nhanh chdong bi dio thai.

Dau nim 1996, chiing toi bit dau quy hoach tai thi trwdng Nhat
Ban. Biét ring hop dong lién minh véi Intel hai ndm sau sé chAm
dirt, t6i va Minh Chinh ban luan vé tinh tit y&u caa viée phat trién
thwong hiéu Trend Micro trén toan ciu, bit dau quy hoach lai hé
théng CIS (Corporate Identification System) 1a buwée thir nhit chiing
to61 quyét dinh thye hién.



Biéu twwo'ng mau do cua cong ty

Moi ngwdi dirng cho ring lam gidm déc diéu hanh, tong giam ddc
giam sat marketing hay 14 ngwdi sdng nghiép, thi chi cin ra 1énh mot
tiéng va c6 thé tuy ¥ hanh sw. T6i hiéu lich stt va vin héa ctia Trend
Micro va biét ring néu mudn thac ddy CIS, trude tién phai gianh
dwore sy ting ho chan thanh clia tong giam ddc cac cong ty chi nhanh.
Muén ¢6 dwoce s ung ho caa ho, phai sém dwa ho tham gia thye
hién cac k& hoach sach lwoe. Trend Micro luén thanh l14p cong ty chi
nhénh & cic nwde c6 nén dan chi cao nén rat kho chip nhén chinh
sach ap lwce cao, cwdng ché chap hanh chi khién cho ngwoi ta khéng
dé y d&n minh. Pay 1a nguyén tic bat thanh vin trong quan 1y nhan
sir todn cau cua Trend Micro lac do.

Mudn moi ngwdi vui vé tiép nhan hé thong CIS, t6i quyét dinh
thiét k& nhiéu phwong an xay dyng hinh twong théng nhat, nhat
dinh sé tao ra cudc tranh luidn nhw mot “cudc thi hoa hiu thé gi¢i” vo
cing hao hitng, dé cic cong ty chi nhanh gop sirc dwa ra phwong 4n
t61 wu. Phat biéu tai hoi nghi quéc t€ hang nim cta Trend Micro,
théng qua bau cir boc tham, cudi cung méi quyét dinh, mau d6 sé 1a
mau sic chu dao, 14y chir “T” mau do6 1am tiéu chi ctia Trend Micro
trén toan cau.

Nhé lai thoi ky dau ching t6i phai ¢6 gdng chdng dorlai cac thé
lwre canh tranh, ké ca viéc “mau dé qua gidng véi quoc ky ctia nwére
Nhat”, “sao khong d6i tén cong ty thanh E gi gi di”, t6i va Minh
Chinh b4t gidc cdm thAy budn. Pén ngay hom nay, Minh Chinh van
thich tréu choc nhirng ngwoi phan doi dau tién:

“O! Chir T mau d6 nay khong dwoc, hay 1a ching ta d6i sang mau
thiét k& khac xem sao?”

Nhin céc vi gidm ddc da tirng ra méit phan doi, dén bay gio voi
vang thira nhin minh yéu thich chir T mau d4, ching toi dwa mat
nhin nhau, cam thAy rat ha hé.



Két qua cuia “Cudc thi hoa hau thé gi¢i” 1a Nhat Ban gianh giai
nhét, roi lai phai mat nira ndm chuén bi, cudi ciing ching t6i cling
bwéc dwoe bwde dau 1én quy hoach thwong hiéu toan cdu. Nam
1998, Trend Micro chinh thirc tung ¢ phiéu ra thj trwomg, dong thoi
quang cao khip noi trén thé giéi biéu twong chit T mau d6 twoi,
tuyén b v41 moi ngwdi dién mao méi cua minh. T6i cdm thay mot
niém kiéu hanh lan khip co thé. Pay 1a Trend Micro, day 1a mdc
d4anh d4u tinh than Trend Micro trén toan cau, bat cr ai trén thé gidi
nhin th4y biéu twong nay 1a nghi ngay dén cong ty phan mém phong
ch6ng virus mang ddc nhat vo nhi.

Sau khi tung c6 phiéu ra thi tredong, toi biét sé phai tiép tuc day
manh viéc ban hang trén toan cau. Vi viy, bd phén téng diéu hanh
ban hang ra doi. T6i tryee ti€p quan 1y bo phéan nay, cac tro 1y ban
hang ctia ndm chiu béo cio véi toi va voi giam doce cac khu vire. Sau
do, hé thong diéu khién va quan 1y trung wong méi chinh thire ra
doi. Chiing t6i thwomg mé hoi thao, dwa ra dinh hwéng chung dé
moi ngwdi thuwe hién trén tirng khu vire. Trong tinh hinh d toan ban
hang van con han ché, diéu hanh cong viéc nhw vy cb rat nhiéu
thuan lgi va hiéu qua.

Tom Cruise hay phu nhan chu tich hi déong quan tri méi

Cudi nim 2000, t6i va Phé Giam d6c Marketing khu vire chau A-
Thai Binh Dwong Ma Vin Quyén cung nhau hiép lic, bing phwong
thirc tiét kiém nhat hop tic véi cong ty quang cdo cua Dai Loan thiét
k& quang c4o san pham, lai nai ni nhan vién gidm sat cac coéng ty chi
nhanh cho dang phwrong 4n thiét k& thong nhat, chon diung may
nghe bénh lam chu dé, phat trién mot loat quang c4o san pham phan
meém phong chéng virus vong tron dé trén nén mau tring, git hai
dwore két qua rye ro trén toan cdu. Nhung khong ngdr cac ddi tha
canh tranh 14p tirc dudi theo sau, cd tinh ciling st dung thiét k& ng
nghe bénh twong ty &€ quang cdo rum beng. Dy toan marketing ctia
ho luén ludn gdp mwdi IAn so voi Trend Micro, vi tri hang dAu bi ho
cwdp mat khién ching toi & vao thé yéu, rat nhiéu cong ty chi nhanh
b4t dau am tham thay d6i quang cdo dng nghe bénh, tim bién phap



khéc d€ hanh d@dng. Sau nay, cac giam ddc bo phan marketing tai Uc,
My chiu trach nhiém vé ké hoach quaing céo ctia déi tha noéi cho
chiing t6i biét, diéu ma ho s¢ nhat chinh 1a Trend Micro gidi vé ky
thuat, bit dau ting cwdmg lwe lwrong marketing toan cau. Cho nén
vira nhin thiy Trend Micro quang cdo “thiét bi dng nghe bénh” cua
trén toan ciu, ho lap tirec thdm do va dwa ra sach lwoe quang cao
quay roi, khong ngdrlai ¢ hiéu qua, khién cho ky thuat Trend Micro
bi roi loan.

Cung thoi gian @4, viée hd tro cho Minh Chinh ting quyén cho
cac giam do6c cAp cao va ké hoach marketing san xuat thoi ky ddu san
pham méi Gate Loke khién t6i ban t6i mét t6i miii. T6i 4 dé cho cac
cong ty chi nhanh ty quan ly cong viéc marketing. Khong bao lau
sau, bao nhiéu cong lao trrére ddy déu d6 hét xuéng song xudng bién,
cudi cung lai tré vé cinh manh ai ndy lam, khong tuan theo mot hinh
twong nhét dinh. T6i khong c6 phwong 4n phong bi tir treére va ciing
chwa tirng toan lye phong ngw bd phin marketing tip quyén nén
trong tinh thé hdn loan nay, dwong nhién khong thé d6 trach nhiém
cho ngwdi khéc. Trong hoi nghi marketing toan cau dworc t6 chire vao
nim 2001, t6i thing thin nhan khuyét diém vé minh, déng thoi ciing
bay to quyét tAm cai tién.

T61 noi véi khoang 40 vi giam ddc bo phin marketing toan ciu
cua Trend Micro:

“Nhat dinh phai c6 phwong an giai ctru. Tong s6 doanh thu ban
hang trén toan ciu cia ching ta tinh dén ngay hom nay x4p xi chiém
14% tong du tinh, virgt qua 30 triéu do6-la M§. Néu chiing ta biét st
dung hop 1y s& tién trén va doan két, chting ta hoan toan c6 thé phan
ph6i nguon tién mot cach hop 1y, ca Cong ty Trend Micro déu c6 1oi.”

Tiép theo, t0i cho chay mot slide:
“Pay chinh la con at chu bai ctia chung ta.”

Moi ngwdi cho doi chinh sach cirng rin cuia toi.



“Tong giam d6c giam sat bo phan marketing maéi...”

Trén man hinh xuét hién mot Tom Cruise v&i nu cwdi vo cing
rang r&, moi ngwoi cwoi nghiéng nga.

“Anh ta chwa chic nhan tir bing t6i, nhung chic chin c6 strc hap
dan hon t6i, c6 thé thau tém sach lwge marketing toan ciu cia
ching ta.”

Toi ra vé than bi tiép tuc nhin phim, trén man hinh lai xuat hién
mot ngwoi phu nir béo nic nich, cha thich bén canh: “Ba xa mé1 caa
Steve”. Toi noi:

“Hoic 1a Steve phai 1dy mot ngwoi vor khon ngoan khac @€ lanh
dao bd phin marketing toan ciu, nhung t6i dam bao dam khong
bang ba vor dwong nhiém nay.”

Moi ngwoi cang cwdi to hon, ai ciing thich tréu choe moi quan hé
vo chbng gitra toi va Minh Chinh, chdng t6i cling thwomg hua theo
gop thém bau khong khi vui vé.

“O! Khong, Jenny, chiing t6i ing ho chi, khong dé cho Steve thay
ba xa khac dau.”

Raimund Genes, Téng Giam d6c khu vire chau Au, nguwdi @3 ting
c6 quan hé than thich véi t61, nguoi trwede hét nhan ra sy bat dic di
va quyét tam khong thé 1am khac sau khi t6i choc cwdi. R4t nhiéu
ngudi vo tay theo va noi:

“bung, dung, Jenny, ching t6i ung ho chi.”
T6i mim cwoi:

“Néu c4c ban tng ho t6i, xin hay cung hop tac véi toi. Ching ta
cung no lye vi marketing toan ciu cta Trend Micro trong giai doan
tiép theo.”

Thién ly ma xuét phat lai tir dau



Toi da ha quyét tAm can phai tim dwoc Thién Iy ma (Ngwa nghin
dim) dé dan dit Trend Micro bwérc vao cudc hanh trinh marketing
nghin dim. Ké tir khi sdng nghiép dén nay, t6i luon ty dong vién
minh, ngdi vao vi tri ndy, bidng méi quan hé véi moi ngudi, toi song
gitta m6i quan hé ban bé dwoc diéu hoa nhip nhang, khuyén moi
ngwoi cing dong tam hiép lire vi sy phat trién ctia Trend Micro, t6i
cling hiéu ré kha ning 16n nhat ca minh chinh 13 mot thtr “keo
dinh”, tap hop dong ddo nhirng nguwdi khong cing mau da, qudc tich
dwdi silanh dao caa Minh Chinh, bwéc trén con dwong thwwong mai
quoc t€ gian truan.

Nhung d&€n hom nay, nhiém vy mang tinh giai doan “keo dinh”
nay da hoan thanh, cic ditu 1é quy tic khi céng ty tung co phiéu ra
thi trwomg va phic loi ty nhién gitp moi ngwdoi gan két lai thanh mot
khéi. Giai doan ti€p theo 1a canh tranh. Ching t6i cAn m6t nha lanh
dao c6 ndng lwe, kién thire ky thuat vitng vang, c6 da kha ning thau
tom chién Irge phat trién san pham va sach lwoce marketing toan cau
thwong tra & “chién trweomg” My. Anh ta nhat dinh phai giong Tom
Cruise, ¢6 ban linh cong thém kha ning lanh dao hap dan, c6 strc thu
hut, 1ong quyét tAm cao. Khong nhirng thé, gidm d6c mébi ciia bo
phin marketing toan ciu con cin phai c6 tham vong va 1ong can
dam, c6 kha ning chi huy, dy to4n, sach lwge c6 tAm nhin xa va hanh
dong co stre 16i cuén ngudi khac méi c6 thé hoan thanh nhiém vu
nay.

Tiép theo, toi ndi ro hoan canh kho khin cua thwong hiéu toan
cau Trend Micro. Ching t6i phai ra sttc chan chinh hai diém chinh
sau. Thir nhat, chién lwoce quan 1y san pham phai théng nhat véi
chién Iwge marketing toan cau. Chting ta khéng nén dé tinh trang
ngudi trwde phu thude vao bod phan nghién ciru phat trién san pham,
ké sau lai phu thudc vao bo phan marketing. Sy tach biét nhw vay
gay ra chénh 1éch hai bén, 1am suy yéu kha nang chip hanh sach lwge
cua Trend Micro. Thir hai, marketing hop nhat di déi véi quyén lye
tap trung: don vi marketing ctia tong cong ty phai dworc giao toan
quyeén va trach nhiém. Chi c6 nhw vy, chiing t6i méi c6 thé thue
hién chién lwgc thwong hiéu thong nhat trén toan cau.



Téi cling thing thin noéi vé nhitng kho khin khi dwa chién lwoc
vao thye hién trén thye t&€ Mot 13, vi toi thwdmg di cong tac cung
Minh Chinh, cong viéc qua nhiéu, khéng thé chuyén tim quan ly
hang ngay; hai 13, vi toi c6 sang kién nhung it bén bi chuyén tam,
trién khai phwong 4n méi c6 chit it tiéng tim, nhung lai khéng thue
hién lién tyc va chwa sat sao don déc, thic giuc nhan vién cap dudi.
Pay ciing khong phai 1a sé trromg ctia toi. Toi c6 thé tiép tuc dan dit
vé phwong hwéng va nguyén tic ban hang, nhung trén thue t&, dé
quan 1y sat sao hon, ching t6i cin c6 thém mot vi pho tong giam ddc
diéu hanh, nhw vAy méi c6 thé toan tAm toan lye ciing nhau virot
qua kho khan nay.

Pwoc moi ngwdi hiu va dong tinh, 6ng Nick Dederer, vi COO ctia
chiing t6i bt dau hanh dong, tich cure tim kifm nguwdi b thé ganh
vac nhiém vu diéu hanh hoat dong marketing trén toan ciu cia
Trend Micro.

Con dwomg thwong hiéu cua Trend Micro trong danh xudi kém
thoi ngwoe, can phai chuyén sang mot lan diéu khac, di lai tir dau.

Khiic giao hwong: Ca thé giéri chuéng mau do (2001 -
2003)

Mua hé nam 2001, toi va Minh Chinh di vao moét toa nha van
phong kiéu hau hién dai ma trwée day 1a mot nha kho & gin san bay.
Pay 1a tru sé& chinh ctia Cong ty quang cdo Ao-My¥ tai Los Angeles.
Canh ctra chinh 1a hai nhan vién con rat tré, lich sy chdo d6n chiing
toi. Khi ctra vira mé ra, mot diéu nhac vui tai vang 1én. Trén man
hinh 14 hinh 4nh Trend Micro, trong d6 c¢6 tdm hinh cta t6i va Minh
Chinh kém theo nhitng dong vin tit vé lich st hinh thanh va phét
trién cta cong ty. Doc hanh lang treo rat nhiéu tranh. Va cudi cung,
trrdre mat ching t6i 14 ddm dong nhan vién ctia Ogilvy & Mather



dang v0 tay mim cwdi. Khung canh don tiép nhw vay khién ngudi
dwoce chiao don cam thay vinh du tyr hao.

Tb6i va Minh Chinh dwa mit nhin nhau ngam hiéu ¥, day chinh la
noi ching toi chon lam quang cdo sau hon 20 nam lap nghiép. Véi
chi phi mdi nam 14 30 triéu do6-la, trong thoi ky nén kinh t& suy thoai,
ching t6i dwoc hoan nghénh chao dén nhw vay, hwéng mot chut hw
vinh ciling rat dang. Cong ty quang cio 16n nhat toan nwée My phuc
vu cho Symantec vOn la d6i thu ctia ching t61, bat dau tir day lai ké
vai sat canh, tac chién toan ciu v6i Trend Micro. Doc day hanh lang
clia toa nha dwore trang hoang noi bat véi hai mau d6 va den, ngam
bay t6 ring chling t6i 1a ngwdi ban dong hanh t6t nhat trong linh vyre
marketing.

Tam nguyén chwa thanh

D6 1a mua hé gian kho nhét cia ching t6i. “Bong bong v tan”
anh hwong nghiém trong dén khéch hang, va 1am thAm hut doanh
thu ctia chdng t6i. Chting t6i y thire dwoc cAn phai ndm bit dwoc thoi
co dé cho khach hang trén toan thé giéi hiéu dwoce thue lye that sy
ctia Trend Micro thi mé1i c¢6 thé ctru vin dwgce con song gié nay,
khong bi coi thwong 1a d6ng bon cta bong bong. Pé dat dwge muc
tiéu trén, marketing toan ciu phai thong nhat. Téi cam thay lye bat
tong tAm, cho nén tich cue yéu cau tong gidm déc mau chéong tim
ki€m mot pho tong giam ddc bo phan marketing c6 kinh nghiém
chuyén tAm chiju trach nhiém vé marketing toan cau, dé t6i sém
chuyén tam ho trg' cho CEO vé miit sach lwoe va hoa gidi noi bo.
Minh Chinh hiéu dwoc ndi kho tAm cta téi, ciing biét t6i khong né
bé cong viéc ti€p thi da theo dudi hon mwdi ndm. Anh an can hai toi:

“Trong linh virc marketing, em con tam nguyén gi chwa thanh?”

Khong ai hiéu vor bing chong, anh 4y khong mudn toi c6 diéu gi
phai hai tiée.

“Em da gitr chtrc 12 nam. Tt trwde téi nay, Trend Micro khong
phai bo ra mot so tién 16m dé chan chinh marketing toan cau, thwomg



1a mot s tién von it nhat nhung dem lai hiéu qua cao nhat, ma dait
trong diém tiéu pha vao viéc danh gia sin pham ca biét va tuyén
truyén cho béo chi. Ngay hdm nay ngu6n von cta ching ta doi dao,
thi lai phén tan ra cic nwée, néu mudn nang cao hinh twrong cua
Trend Micro trén toan cau, nhét dinh phai chinh Iy dy toan € mong
c6 hinh twrong thong nhit.”

T6i noéi lien mot hoi, Minh Chinh thi gt dau cong nhén, toi tiép
tuc tha thi tam nguyén marketing cia minh:

“Céc san pham cuia chung ta déu dat nhiéu giai thwéng, dich vu
cting dwoe khach hang chip nhan, nhung nhitng ngwoi biét vé Trend
Micro chi giéi han & gidm ddc va nhan vién ky thut trong gioi tw
van. Giam d6c tai chinh hay nhirng vi 1anh dao cao cap khac thwong
khong nhan thire ro gia tri cia chiing ta. Trwéc day, chiing ta lu6n coi
trong quang cao cac san pham ca biét. Mic du ¢ gitp ich cho nghiép
vu cda chang ta, nhung hiéu qua thwong hiéu bi phan tan. Em nghi
thoi cor d3 dén. Nén tang san pham va dich vu caa ching ta da vitng
chic. Lac nay, chiing ta nén dwa ra hinh twong théng nhat ctia mot
cong ty méi dwge chan chinh thé hién day dd noi ham thue t€ caa
Trend Micro va nhitng diém khéc biét véi cac d6i tha canh tranh.
Pay la cach duy nhat c6 thé gitp ching gianh dwoc sy tin nhiém cta
cic giam doc cAp cao.”

“Anh dong ¥, chang phai 1a ching ta dang tim pho téng giam déc
marketing dé ganh vac trach nhiém lém lao nay sao? “

Minh Chinh ngdt quang bai luan vin dai 1é thé cta t6i.

“Nhung néu giao cong viéc nay cho mot pho tong giam ddc it kinh
nghiém thi nhat dinh céc cong ty chi nhanh sé phan d6i manh mé.
Em da ting trai qua kinh nghiém nay, nén ciing c6 thé dé dang bt
tay vao viéc. Em nghi chiing ta tim mot nha dai Iy quang cdo danh
tiéng thé gidi dé hop tac, thiic diy k& hoach chinh d6n marketing
toan cau thoi ky dau, dé nhitng nguwdi ké nhiém c6 thé hoan thanh
cong viéc dé dang hon.”



“Em dtmg ra 1am dwong nhién 14 t6t nhat, nhung nhat thiét phai
chi mo6t khoan tién 16m dé tim mot dai 1y quang c4o noi tiéng sao?
Trwéde day & Pai Loan em van lam dwoc ma?”

“Mic du Trend Micro toan cau déu chon diung quang cdo ong
nghe bénh, nhung khéng that sy hai long. Chung ta thanh céng
chang qua 1a nho vao su tin cdy tich cop tir nhiu nim, bude moi
ngwdi nhit dinh phai dung, dy toan ciing khéng ¢6 phan ph6i théng
nhéit, cho nén ching ta dan dan mat thé cha dong, cac cong ty chi
nhanh khong 1au sau lai mdi ngwdi mot phach.”

Tb6i da ting cd stre thic ddy chinh d6n marketing va chi thiéu
chit nira thi thanh ma hoa ra hong viéc nén ciing hiéu dwoc nhitng
khé khin ctia ngwoi gitt vai tro chinh. Néu khong cé sy hau thuin
cia cong ty quang cdo danh tiéng trén thé giéi thi e rang cang kho
ddy manh chinh don.

Ngoai ra, t0i cling 1a nguwdi ich ky va ciu tién.

“Cong viéc marketing truwdre diy co thanh cong c6 that bai, bi han
ché& b1 thuwdng xuyén phai théa hiép vo1i cac loai hoan canh. Toi
muén dwoc thir nghiém lai mot 1an nira, tim ra dinh vi marketing
that sy pht hop véi ndi ham Trend Micro, 1am n6i bat hinh twong
mot cong ty hoan toan méi mé, wu tién hang dau cho ky thuit va wu
tién thi hai cho marketing.”

Gift chitc vi Pho Tong Giam ddc Marketing 12 nim, dén bay gior
t6i van khong thé bing cac d6i tha canh tranh trén thi trwrdong chau
M§, nhung t6i biét minh van chwa d6c hét stre, trong long c6 ddi chut
héi tiée. Toi rat mudn hop tac véi cac cong ty marketing noi tiéng
trén thé gi¢i, @€ xem minh that sy c6 da kha niing xoay chuyén dwoc
can khon hay khong, xem ¢6 dang 14 bo cang nhiéu tién thi hiéu qua
cang cao khong. Phai ching la tir trwére dén nay t6i ludon qua bao thu?

“Nh&c dén hinh twong cong ty, gin day trén tap chi Business
Weekly ciia My ding tai viéc Interbrand dé chon ra 100 thwong hiéu
san pham 16m c6 gi4 tri nhat trén thé gioi tir trwede dén nay, dirng dau



14 Coca-Cola, thir hai 1a Microsoft, cic san pham khéc da s6 14 ctia
cong ty My. Diéu do6 cho thiy vé mit thwong hiéu, nwée My thudc
ding cdp cao, nén thwrong hiéu cta ching ta rat yéu thé & M§. Ching
ta can 1én k& hoach & My, ¢6 thé loi dung nhitng diém manh cta chi
nhénh & M§.”

Chuing 01 sé hoach dinh sach lwoc hé théng CIS tai Nhat Ban,
thiét k&€ quang cdo Ong nghe bénh tai Dai Loan, con bay gior 1a nwée
My. Tai sao khong thir hop tac voi mot cong ty quang cio danh tiéng
tai New York?

Dw toan bao tay

Luc by gior, Minh Chinh thwong lwong véi giam d6c tai chinh.
Cin ctt theo du toan nim tiép theo, dé duy tri mirc lgi nhuan dy
tinh, chi phi marketing ctia ca ndm co6 1€ vao khoang 30 triéu do-la.
Pay 1a mot s6 tien khong 16 véi Trend Micro, nhung ddi véi cae nha
quang cdo danh tiéng trén thé& gidi thi chi 1a chuyén nhé. Ching toi
ky vong mirc dy toan trén da bao gom cic hoat dong quang cio cua
22 c6ng ty chi nhanh quan trong trén thé gioi, hién dang phan tan
trén cac phwong tién truyén thong.

Lién sau d6, chting t6i mo1 Robert Keeler, mot ngwdi ban cii clia
chiing t6i ¢6 van thém. Sau mot hdi nghién ctru lya chon, anh 4y noi
vO1 toi:

“Oviglio & Mather 1a sy lira chon t6t nhit. Ho tirng 1én chién dich,
dé 4n quang céo “Comple mau vang” cho Symantec, sau nay
Symantec lai thay d6i nha quang c4o khac. Nhan vién thiét ké caa
Oviglio & Mather t4p trung cht yéu & Los Angeles. Ho rat hiéu thi
tredmg phan mém phong chéng virus, hiéu rd Symantec va c6 kinh
nghiém quang cio trong linh vire IT. Néu hop tac voi ho, Trend
Micro sé tiét kiém dwoce rat nhiéu so véi tho tdc nghiép ban dau.
Chiing ta vira c6 thé tin dung kinh nghiém cta ho, vira c6 thé hiéu
thém sach lwge marketing ctia ddi thu.”



Robert va chiing toi quen biét nhau tir thoi ky dau 14p nghiép, cho
nén anh 4y ludn hiéu ré tinh canh khoé khin cta chiing toi. Tiép theo,
anh 4y lai canh cdo:

“Dwong nhién cac ban ciing biét mire gia cia ho. Mudn hop tac
v&i ho, phai biét mic ca gia thi méi co6 thé khong ché dwoe dy toan
va chét lwong dich vu.”

Vé diém nay, ching t6i da chuén bi tam 1y rat ky. Nhitng thtr cin
chi thi khong thé tiét kiém, nhirng thir khéng nén chi thi can phai
dyra vao 1y 1€ dé tranh luan.

Luc nay, ching t6i da ngdi trong phong hop cua tru sé chinh
Oviglio & Mather tai Los Angeles. Minh Chinh va t6i vira h6i hop vira
phan khich, ¢6 ging gitr yén 13ng, doi Oviglio & Mather xuét chiéu
trwdre. Trwde mit ching t6i 1a Tong Giam déc cia Oviglio & Mather
va nam, sau vi giam doc cap cao, ai ciing c6 mot chit bi hiém va nu
cwoi vui vé (Khong biét 1a c6 y gi? Co thé 1a [O! Pa cau dworc con ca
16m] hay 1a [O! Pay chinh 1a d6i tht ma truéde day chiing ta da giap
“comple vang” d4u lai]. Ho bit dau gidi thiéu véi ching toi:

“Day la chién lwoe marketing cho san pham cta Trend Micro ma
chiing t6i da day cong nghién ctru.”

Trwée tién, vi tong gidm d6c trinh bay nhirng tw liéu ma ong ta
mAt bao cong stre dé chuan bi:

“Nam 2000, Trend Micro da chi tong cOng ba triéu d6-1a cho cac
hoat dong truyén thong quang cio trén khip thé gidi, trong d6 50%
dwore chi cho cic ¢6 vAn marketing cia My...”

Ong ta noi lien mot mach khong ngét vé cae con s6 da dwore
chuén bi rat ky cang. To6i b4t dau th&m mo héi. Thi ra nhitng s6 lidu
nay rat c6 y nghia, vy ma ndi bd chiing t6i tir trwede dén gior lai chwa
ting phan tich. Pwong nhién tdi ciing hiéu ring day 1a sy chuén bi
hét stre ty mi va c6 chu y ctia Oviglio & Mather, nhdm pho bay thye



lyre chuyén nghiép véi ching toi. Tw liéu de dang swu tap, ¢ bai ban
sang tao m&i 6 van ban thyee, et thir nghe xem ho ¢ cao kién gi.

La do trye giac thoi!

“Khi ching t6i hop tac voi Symantec, diéu ma ho e ngai nhat vé
strc manh ctia cong nghé Trend Micro 14 tAm nhin xa tréng rong cua
cac ban khi vach ra sach lwge san pham. Cac ban luén di dau trong
viéc phat minh nhiing san phadm phong chéng virus va luén di ding
hwéng, khién cac d6i thi canh tranh khong thé khong duéi theo.
Steve, xin hdy cho t6i biét, tai sao cAc anh c6 thé 1am dwoc nhw vay?
TaAm nhin xa tréng rong ctia anh bit nguoén tir dau?”

Minh Chinh 14p ttre trd 101 chdc nhw dinh déng cot.
“La do truc giac thoi!”

Mot bau khéng khi tram 1ing bao trium khip cudc hop. Dwong
nhw moi ngwoi déu khiép s¢ trwede thanh thé ctia anh ay. Mot lace 1au
khong ai con dam truy hoi nira.

“La do trye giac thoi! Kinh nghiém tich ity nhiéu ndm khién toi
hét sirc nhay cam, hét sirc tinh tdo trwdc moi hoat ddng cua gidi
thwong nghiép. Nho trire gide nay, nén toi cd thé biét bwédre tiép theo
nén di vé hwémg nao.”

Anh 4y vira n6i vira khoa tay muda chén, tiéng cwdi lam chin dong
ca gian phong, Minh Chinh bt dau noi s6i noi hon. Trye gidc cua
anh 4y, ddc biét 1a gidc quan thir sdu that khong sai vao dau dwore.

Chi thidy mat cia moi ngwo1 clia Oviglio & Mather sang 1én, ngoi
im 14ng nghe Minh Chinh. T6i ty cwdi thAm: “Sau nay cac anh phai
hoc hoi thém nhiéu vé cich kinh doanh ctia ngwdi phwong Dong
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Khi Minh Chinh vira dtt 101 phét biéu,
vi Tong Giam d6c giam sat thiét k&€ quang
c4o lién quay sang toi, noi:

“Jenny, cO thir n6i xem! Nét van hoa gi -
khién Trend Micro c6 thé dan dau trong Trend Micro thyc hién chién dich quang cao
~ ~ Ay toan cau "Go-Red” ndm 2003,
linh vire ky thuat?

Hay 1dm! Mot cAu hoi vé vin ho4, chir khong phai vé quan 1y kinh
doanh, sach lwoc marketing hay la phwong hwéng ki thuat. Cac cau
hoi vé vin hoa thi khong c6 dap an ¢d dinh nao ca, khong c6 gidi han
dé muc nao. Pay chinh la sé& trwrong cua tdi, toi lién van theo khau
khi caa Minh Chinh, n6i d&€n “Vian hoa 4 C” dang tw hao clia t6i: sang
tao (Creativity), giao ti€p (Communication), d6i méi (Change), va
khach hang (Customer). Pwong nhién t6i khong c6 dworc cai hao
hung nhw Minh Chinh, t6i chi ¢ gng truyén dat bang tat ca tinh
cam cua minh.

Nhom ngwoi ctia Oviglio & Mather don d4p héi t6i rat nhiéu ciu
héi lién quan d&n quan diém kinh doanh, th&i co thing loi. Cude noi
chuyén kéo dai sust bon tiéng dong ho, cudi cing vi Tong Giam ddc
bat tay chting t61, hao hirmg noi:

“Trwére ddy, ching t6i ludn cho rdng Trend Micro 1a do mot nhom
cuong vé ky thuit tao dyng nén. Hom nay, dwoe gip cac ban, 4n
twong ban dau hoan toan thay d6i. Trend Micro that sy khong phai
vay. Mic du chuyén vé linh vire an ninh mang, nhung vin hoa lai tré
trung, hoat bat, nhiét tinh, khéng hé bao thu. C4c ban 14y tAm nhin
xa phat trién chién Iwoe dé gianh 14y thing loi, khong chi don thuin
la khoa hoc k¥ thuat.”

Tong Giam doc gidm sat thiét k€ quang cdo ciing cao hirmg nai:



“Trend Micro khong giong véi cac cong ty khac. Bay gio, ching
t6i da hiéu sy khac biét that s gifta cac ban va d6i tha canh tranh.
Nhit dinh, ching t6i sé vach ra mot phwong an thé hién day da y
nghia sang tao dé 1am néi bat pham chat dic biét cta cac ban.”

Sau Ian gdp mat nay khong lau, hai bén da ky két thoa thuan hop
tac, 1dy Go-Red lam biéu twong cht dao dyra trén cong nghé Intuitive
Information Security. Sau rat nhiéu Ian théa hiép, cu6i ciing chiing
t6i da vach ra dwoc phwong an so lwoe. Pinh vi sin phdm cta Trend
Micro 13 nhitng san pham bao mat hé thoéng trén mang, dung sach
lwoe dwoe chuan bi ki lwomg dé dinh hwéng hoat ddng cho Trend
Micro cong thém trye gidc va kinh nghiém tich liy.

Cod vay dwoce coi la tro choi ¢6 tri tué va sach lwoce cao nhat, cho
nén khi thiét k&€ quang cdo, ching to6i da théng nhit str dung co vy
lam chu dé. Pé biéu twong cor vay dwoe khach hang phwong Tay
chdp nhén, ching t6i da tién hanh nghién ctru thi tredmg tai cac
nwdc nhw My, Nhat Ban, Dire, Phap. That may mn, gan nhw cling
lac khi quang cdo Go-Red ctia ching t6i xuét hién trong bo phim
Beautiful Mind do dién vién doat gidi Oscar thii vai, co vay ciing tré
thanh mon thé thao tri tué yéu thich ctia cic sinh vién Harvard. Biéu
nay gitp chung toi ting khong it thanh thé.

Ba thang sau (thang 10/2001), David Rowe chinh thirc nhan chirc
Phé Téng Giam ddc Piu hanh Marketing toan ciu cia Trend Micro.
Tbi giao cho anh moi vin ban du toan, ké ca nhiing tai liéu nho nhét,
ho tror anh ta thuyét phuc cac cong ty chi nhanh phéi hop thye hién
chién lwge marketing toan ciu, thong nhit phwong hwémg du toan
ma&i. Cubi cung, thang 3/2002, Trend Micro thanh cong trén toan
thé giéi. My, chau Au, Nhat Ban, Pai Loan, Pong Nam A, chau My
Latinh Ian lwot xuédt ban cac trang tap san 14y mau d6 lam nén, thé
hién t4m 1ong nhiét tinh trwéc sau nhw mot doi véi chiang t6i: Lay
trye gide no6i 1én nhu cau, lam néi bat kinh nghiém chuyén vé phong
chéng virus ctia ching t6i, nhw thé méi cb thé cb true giac, nhanh
chong thich rng véi nguy cor, tim ra sach lwge an toan ding din.

Tién hanh khic



Quang c4o dau tién dwoc ding trén nhat bao Starch Report da giy
chan dong. Trong gi¢i doanh nghiép c6 rat nhiéu ngwodi truyén tai
nhau: “Trend Micro dwong nhw bat ddu cudc choi roi. Nhirng nha
d4u tw, khach hang, dai 1y ban san phdm cta ching t6i déu vo cing
mung ro. Cudi ndm, nhit bao Starch Report da binh chon quéng céo
“b&t mit nhat” (Most Noted) va cdng hwong dep nhat (Associated),
Trend Micro v&i Go-Red da gianh dworc 73% s6 phiéu ting ho, xép
thir 10. Tai Nhat Ban, Trend Micro cling gianh dwore giai quang cao
dep nhit ndm chia tap chi BYTE.

Thanh cong ctia quang cio dwong nhién khong thé dai dién cho
toan by hinh twong dang 1én ctia cong ty. Cac thanh tich kinh doanh
ciing khong thé hoan toan nhé vao sach lwoe marketing. Nhung didu
quan trong nhat 14, cudi cung Trend Micro da dit chan 1én con
dwong rong 16m biang phing, vi thé cia ching téi trong giéi thwong
nghiép dan dan dwoc khang dinh.

Gianh dworc giadi nhat thwong hiéu qudc t€1an thir mwodi ctia Dai
Loan 1a sy ¢6 vil 16m nhat ma qué nha danh cho ching t6i. So vé1i 100
cong ty 16m trén thé giéi thi gia tri thwong hiéu ctia ching t6i van
thua kém rat xa, ngoai viéc tiép tuc sang tao san pham, kinh doanh
thwong mai qudc t& va sach lwgre marketing, ching t6i cAn phai nd
lire phan d4u khong ngirng hoan thién moi mit.

T6i chi mong thwong hiéu ctia Trend Micro dwoc khach hang that
st tin cdy, thing bing 16i danh bat ngo hay c6 thé tao thanh trung
tam dw luan. Pat dworc gidi thwéng chang qua ciing chi 1a 4anh hao
quang nhéat thoi. Nhirng thir nay déu khong phai 1a gié tri 1au dai ma
chiing t6i tim ki€m. B4t ké du toan trong tay nim dworc 1a bao nhiéu,
gia tri thwong hiéu dwoc Interbrand tinh ra 1a bao nhiéu, diéu t6i c6
thé khang dinh dworc 13, con dwdng thwong hiéu ctia Trend Micro sé
van ludn tiép tyuc véi phrong cham “trong &m, ngoai ém”.

Moéc danh diau con dwong thwong hiéu cua Trend Micro
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Sang 1ap Trend Micro, ban san pham PC-cillin trén toan thé giéi.

1. Cho ra do1 phan mém ServerProtect va ky két giao keéo hop tac
v6i Intel. Intel chiu trach nhiém marketing trén thi trromg chau
MF, con Trend Micro marketing thi tredmg chau A — Thai Binh
Dwong, tén thwong hiéu Landesk Virus Protect thudc quyén sé
hitu ctaa Intel, Trend Micro khong dwoc marketing thwrong hiéu
cia minh.

2. Trend Micro tiép tuc tiép thi marketing san pham PC-cillin tai
thi treomg My va cac khu vire khac.

Ky tiép hop dong cb thoi han hai ndm tiép tuc cung cap san pham
ky thuét cho Intel, nhung Trend Micro dwoc quyén dung thwong
hiéu ServerProtect dé ban cic san pham khAc trén toan cau, dong
thoi phét trién phan mém InterScan két hop véi ServerProtect tao
ra san pham ScanMail. St dung thwong hiéu Trend Micro ban
hang trén toan cu.

Trend Micro tung c6 phiéu ra thj tredng Nhat Ban, hé thong CIS
cong ty théng nhat toan qudc, thye hién quang cdo san pham bing
hinh twrong dng nghe bénh rong khip thé gidi.

TS chitc bd phan marketing Trend Micro roi rac, thiéu strc manh
lanh dao va kha ning dy tru chi phi chung, dan dan mat di kha
nang théng nhat. Céc cong ty chi nhanh ty dit ra k€ hoach
marketing, moéi ngwdi nhay mot diéu nhac khac nhau.

Quyét tAm théng nhat, bt dAu cing v6i cong ty quang céo Oviglio
& Mather dit ra phwong 4n marketing quang c4o toan cau, bit dau
tim kiém ngudi vao chire vu Phé Tong Giam ddc Bitu hanh
Marketing toan cau.

Chién dich Red-Go chinh thire dwore thye hién, David Rowe bd
nhiém vj tri Ph6 Tong Giam ddc Piéu hanh Marketing toan ciu,
thong nhat cac sach lwge san pham cong ty va cac sach lwoe
marketing. Quang cao cta cong ty dwoc nhat bao Starch Report
ctia My binh chon 1a quing c4o bit mit nh4t nam.

1. Vinh dy dtmg d4u trong nhirng thwong hiéu qudc t€ tai bai
Loan.

2. Tiép tuc chién dich quing cdo Red-Go.



CHUONG 3: Con bio hoan my

(Mua heé nam 2001 — Quy 2 nam 2001)
Hai con bao ciia moi trirong kinh doanh cong vét mot con
bado twr minh gay ra.

“Con bao hoan mij” hinh thanh doéng thot tran vao Trend
Micro.

Pay la sw d6 vér tdt yéu xdy ra theo xu thé.
Chdng con tau ndao may mdn thoat khéi.

Thuyén triréng giau kinh nghiém dén dau cting gdp tai
wong.

D1t cho thuyén triréng c6 kinh nghiém dén mdy cting cdn
phdi trdi qua hogn nan nay.

Con bdo hoan mij dem lai trdi nghiém hoan mij.

Con tau phong chéng virus trong dai dwong ménh méng di
vé hwéng nao?

C6 tiép tuc cudc hanh trinh chwra hoan thanh khéong?

Mua he & California, &nh ning mit troi &m 4p, bau khong khi
trong lanh khién ngwoi ta chi mu6n ndm thanh thoi phoi ndng trén
bai bién. 7 gir 30 phut sang, t6i va Minh Chinh 14i chiéc xe Jaguar
mau xanh nhat men theo dwomng qudc 16 s6 1 bor bién Thai Binh
Dwong hwéng vé phia cang Marina Det Ray. Anh ning ban mai chiéu



roi nhitng con séng bién dap don, 14p 1anh. Lan gi6 nhe théi diu dju
bén tai, mon man trén mit ngwdi. Néu nhw khong phai vi cudc hop
trwdre mit, chic ching t6i sé dirng lai, thwdng thire bire tranh lam
say ddm long ngwoi nay. Ching t6i ngoi trén xe tram ling khac
thwong, ca hai déu mang trong long mot ndi wu tw gidng nhau, chim
chap cho xe 14n banh vé phia trwée:

“Sdp muodn roi day.”

Minh Chinh cham cht 14i xe, dwdmg nhw viéc dé€n mudn 1a noi lo
duy nh4t cua anh 4y vao lac nay.

VAt va 1dm, ching t6i méi dén dwore khach san Ritz Carlton ndm
doi dién cang. Dong ho chi 8 gior 10 phut.

“Anh chuén bj xong chwa?”

T6i hoi nho. Minh Chinh hit mot hoi dai, khé gat dau, khuén mét
4nh 1én nu cwdi cwrong quyét. Py cira, chiing t6i bwée vao gian sanh
phong hop céc giam d6c cap cao ctia Trend Micro dwore t6 chire ba
thang mot [an.

“Chao, Steve! Chao, Jenny!”

Muwoi bon vi cdng s ngoi quanh chiée ban dai than mat chao
chiing t6i. Moi ngwoi dén rat ding gidr, mot bau khong khi yén ling
khéc thwomng bao trum khip gian phong, ngay ca tiéng chao héi nhau
khe khe cling vang 1én khip phong. Minh Chinh nhanh chéng bwéc
vao ghé chu toa, 14y ra chi€c may tinh x4ch tay ma t6i qua chiing toi
cung v hai ngwoi tro 1y ddce biét lam dén 4 gidr saing méi xong ban
thdo bai n6i chuyén Con bao hoan my.

Nhuw thwong 1€, t61 6t mot coc ca phé cho minh, doi vai to be ctia
Oscar Chang, ngwdi phu trach quan 1y san pham chin ngay truée
miit toi. Ti vO vao vai anh, nhung tham chi anh con khong nguée
mat 1én nhin t6i, ma chi trim ldng gt gat dau. Oscar 1a nguwoi da sat
canh cuing chdng t6i khi méi bit dau 1ap nghiép va cho du c6 lac



quan yéu do1 dén miy thi lac nay, anh cling dang phai chiu stre ép
ngan can.

Hién thwe tan khéc

“Pay 1a cudc hop kho khan nhit ma téi tirng cha tri. Toi biét cac
ban déu dang cho doi, chd xem t6i ¢6 trd do thuat cai tir hoan sinh
nao khéng.”

Minh Chinh mé 1¢1 phé tan sy yén tinh, roi cwoi gan, Trong
nhirng cudc hop trwde day, Minh Chinh thwomg biéu dién nhiéu
meo, chiéu ma1 khi bat dau hodc két thie cude hop:

“RAat ti€c, khong c6 tro 4o thuat nao ca. Lan ndy ching ta budc
phai doi mit véi hién thye tan khoe.”

Minh Chinh nghiém mit noéi. T6i nghe thiy tiéng thé dai cia 14 vi
dong sw. Ban b4o c4o tai chinh cta sau thang ddu nim van chwa
dwoc cong khai, nhung nhitng suy doan lung tung da gay ra phan
g bat 1oi cho thi trrdomg ¢6 phiéu. Vi Giam ddc Tai chinh méi 1én
nham chtre chwa ddy mot ndim Mahendra Neigi mot tuan trweéde dau
kho thong bao loi nhuan tut gidm so véi du kién. Pay 1a Ian dau tién
sau ba nam phat hanh c6 phiéu, Trend Micro khong dat dwoe muc
tiéu dé ra trong bao c4o tai chinh. Thij trwomg c6 phiéu lap tirc co
phan @ng, va chi trong mot dém, gia c6 phiéu cta Trend Micro da
giam xudng 43%. Néu so véi dinh diém dau ndm 2000, chiing t6i da
mAt mot lwong von khoang 320 ty yén Nhat. D6 chinh 1a Iy do khién
nét mit cia 14 vi gidm ddc cip cao dwom vé wu phién va ciing l1a
nguyén nhan khién khong khi yén ling dén vay. Trong long ho han
c6 rat nhiéu diéu nghi hoic:

“Chang 1€ cong ty cling dam 1én vét xe d6 cua rat nhiéu cong ty
mang khéc trong hon mot ndm qua sao? T4t cad déu hoa thanh bong
bong sao? Con tién d6 c4 nhan ctia moi ngwdi thi sao? Cac quyén



chon ¢6 phiéu ching 1& déu tré thanh déng gidy 10n? C6 can thiét
phai bé hét va lam lai tir dau khong? Toéng giam déc sé co ddi sach
nhw thé ndo? Anh 4y sé thanh thwe d61 mit véi hoan canh hay 14 ctr
lac quan nhung lai khong dwa ra giai phap nao dé ctru van tinh hinh?
Hay xem anh 4y ndi thé nao roi quyét dinh.”

Muwoi bon déi mét cung sang 1én nhung canh giac va dé ching,
nhin cham cham vao Con bao hoan my trén man hinh.”

“Chuyén gi da xay ra?” — Co 1€ day 1a diéu ma tat cd moi nguwoi
déu mudn hoi.

Minh Chinh vAn bam 14y chu dé:

“Trong quy hai ndm nay, c6 ba con bao tap dong thoi tdn cong
Trend Micro. Con bao 16m nh4t 1a con bao kinh t€& toan cau. Day la
con bao 16m nhat va kho tranh nh4t. Sy lac quan qua mitre cta hai
nim truede dd dan dén tinh trang cung vwrot cau nhw ngay hom nay.
Céc cong ty 16m Ian lwot cit gidm diy toan chi phi cho dich vy tw van
thong tin may tinh. My 14 noi d4u tién chiu mii dui cia con bao.
Ngoai ra, do chang ta chi tap trung vao thi trwong doanh nghiép, nén
hoat dong cua Trend Micro & My trong sau thang vira qua chi dat
70% k& hoach.”

Téi liéc nhin Téng Giam ddc Trend Micro tai M§. Mike Corner véi
d4ng nguoi cwdmg trang cao 16m ngoi ngay tredre mit toi, tré nén
tram tw ning né. Mai toc dwomg nhw bac nhiéu hon so véi lan gdp
mat trwére. DA ba quy lién ti€p, anh 4y chwa dat muyc tiéu ban hang.
T6i rat mudn an i anh ban cii rat trung thanh nay: “Khong sao, t6i
biét anh da c& ging hét stre roi”, nhung kiéu an Gi nay lam sao c6 thé
xoa diu dwore vét thwong do thi tredmg cd phiéu gay ra? Nhung su
im ldng ctia moi ngwdi cho thdy, khong phai ai cling thong cam véi
viéc khong hoan thanh nhiém vu ctia Mike Corner.

Khong chi c6 khach hang phai cit gidm chi tiéu do anh hwéng cta
con bao kinh t€ ma chién lwgc cung cap dich vu phong chéng virus
qua mang cua chang toi cling bi giAng mot don dau. Thi trwong vien



thong von dworc coi 1a @y tiém ning cling 14m vao khiing hoang va
hau hét cac nha cung rmg dich vy mang bi danh bat hoan toan. Theo
y dinh ban d4u, ching t6i muén théng qua nhitng nha cung tmg dich
vu nay dé cung cap dich vu phong chéng virus trie tuyén va sd tién
thu dworc sé 14 mot ngudn thu méi. Vao thoi diém hién tai, ching toi
da ky kha nhiéu hop dong chién lwoe voi Nortel, WorldCom, Nippon
Telegraph and Telephone (NTT), Dién tin Dirc, Deutsche Telekom,
France Telecom, British telecom, v.v... Tuy nhién, nhitng cong ty
dién tin nay hién nay dang trong tinh trang suy thoai, khong con sitrc
phdi hop voi chiing t6i thye hién dy 4n méi. Chung toi ky dwoce hop
déng nhung lai khéng c6 thém thu nhap, 1ang phi rat nhiéu tién vao
khau marketing va nghién ctru, phét trién san pham. Sai [am ctia
chiing t6i cang nghiém trong hon khi da qua lac quan tinh toan
doanh thu ctia dy an nay.

Minh Chinh thang thin thira nhan khuyét diém:

“T6i da qua voi vang khi thi trromg van chwa chin mudi va lac
quan qua mirc khi cho rang mé thirc méi sé nhanh chéng dwoc moi
ngwoi tiép nhan. Ti khong thé ngd moi trirong 16m nay khong dé
dang cho phép thi trwomg mang tiép tuc ting trwdng. Chiung ta dang
nam trong giai doan cudi ctia hiéu rng Domino. Bong bong bit dau
vO tir ndm ngoai cudi cung da tdn cong ching ta. Dy 4n Internet
Outsourcing Service (I0S) that bai, t6i xin chiu hoan toan trach
nhiém.”

Minh Chinh néi c¢6 phan chua x6t. Hai ndm trwée, bd phan
chuyén vé I0S phat trién v6 ciing rye rér. Minh Chinh dan dau doan
quan x6ng pha vao chén thwong trwdmg, ky két hop dong voi nhiéu
cong ty dién tin 16m trén toan thé giéi. Va mdi Ian c6 thém mot khach
hang méi, gia tri c¢6 phiéu ciing thém mot [An ting cao. Giéi thwong
nghiép ngwomg mo. Cac nha phan tich cling c6 thién cam, cho ring
chiing t6i c6 thé 1am nén sy nghiép. Nhung khong ai ngor dwore ring
dién tin thé gidi lai 1a linh vire d4u tién bi tAn cong. Cac cong ty dién
tin 16m trén thé giéi Ian lwot roi vao vong xoay hiém hoa. Toan bo



chién lwoc lién minh phai dirng lai, cidc bd phan mé1, sach lwoe méi
cling danh phai lui binh.

Trwée con bao tap trén dai dwong bao la, mot con thuyén sao co
thé chong d& no6i? Mot sach lwoe du hoan m§ d&n dau ma khong cb
thién thoi dia loi ciing chi uéng coéng vo ich. Mic du khong ai dam
trach moc Téng Giam déc hanh dong qua nong voi, nhung ciing kho
che gidu noi that vong.

Nhirng tran bao lién tiép

Con béo thir hai kéo dén ngay sau d6 chinh 14 sy cham tré cia dy
an dién tir Trend e-projects. Hop dong da ky, tién dit coc ciing da
nhén, vAy ma dot nhién hai k€ hoach san xuét chwong trinh phong
ch6ng virus e-government cho Nhét Ban bi tri hoan; k& hoach
chuyén giao cong nghé tai Vién Khoa hoc va Céng nghé Trung Son
cua Dai Loan ciling tam thoi ding lai. Vi thé, khoan loi nhuin 400
triéu yén ciing tré thanh con s8 0 va anh hwéng rat 1é6m dén béo céo
tai chinh quy hai ctia chting t6i. Minh Chinh bat lyc noi:

“Chting ta khong thé dy doan trirde didu gi. Ching ta khong biét
ro sé phai tri hoan dén bao gid, cho nén quy tiép theo khong tinh vao
du toan doanh thu nita. Chting ta cin nd lyc tim ki€m nhiing nguon
doanh thu méi c6 thé bu ddp ton that.”

Chiing t6i sé'm biét khong thé dwa vao doanh thu tir cac ngudn
don dit hang va can tich cwe tim ki€ém doanh thu tir nhiéu linh vie
khéc nhau. Nguén lye kich thich ting trwéng manh nhat 1a don dit
hang dén tir cac linh vire khéc, ddc biét 1a nhirng don dit hang lién
tuc, khong ngirng cua cic kénh phan phdi trén toan cau. Viée tinh
g0p cic chwrong trinh chinh phti vao dy kién tai chinh ndm ngoai tAim
kiém soat. Chiing t6i khong tinh dén viée ngan sach chinh phi ciing
chiu s t4n c6ng cua con bao kinh t€. M4t 400 triéu yén Nhat chi



trong mot quy. Phé Tong Giam d6c Trend Micro & Nhat Ban
Watanabe cti dau xau ho, khong néi mot 1o1. Nira ndm nay, anh da
don hét tAm strc vao nhitng dy 4n 16m véi chinh phu. Ty tin va lac
quan qua mtrc, Wanatabe da coi nhe viéc khai thac mang lwéi phan
phdi. R4t kh6 mién trach nhiém cho anh truéce sai Iam nay.

“Hai con bao trén la do ngoai canh tac dong va ching ta khong
lwong trirdre dwogre nhung con bao thir ba lai 1a do ching ta cha dong
taora.”

Minh Chinh tiép tuc nhan manh. Hai con bao dau khién khong
khi trong phong ngot ngat hét stre. Chi ¢6 tiéng thé dai ning né ma
khoéng c6 tiéng moi ngwoi thao luin, ca gian phong im phing phic,
ngot ngat. Trong tri nhé caa toi, Trend Micro chwa tirng ¢6 cudc hop
nao ning né, nghiém trong nhw vay.

Pém khuya hém qua, khi chuén bj xong tw liéu cho cudc hop nay,
Minh Chinh va t6i cling da cing nhau théo ludn va théng nhét ring,
c6 ¢6 tinh lac quan ¢6 vii tinh thin moi ngwoi ciing khong c6 tac
dung gi, nhit dinh phai théng bao ro tin x4u. Chi c6 @61 mit v hién
thyre tan khde, ching t6i méi c6 thé tién bwée vao twong lai, cing
nhau virot qua thoi khic hoan nan nay.

Ba con bao tap lién tiép bung phat da khién ca thé gidi phai giat
minh birng tinh.

“Bat dau tir ndm nay, chiing ta sé ap
dung ché& d0 ké toan va kiém toan nghiém " )
ngat nhat. Bat ky khoan dy thu hodc chi ? + t
phi dich vy kh4ch hang nao cting déu phai
chia theo ty 1€ thoi han ctaa hO'p dong. by oy 0 e
Chuing ta khong dwoe vao s6 mot 1an tat ca § §

CON BAD HOAN MY

cac khoan. Chiing ta niém yét c6 phiéu trén
thi trwomg Nhat Ban, nén khong nhat thiét

phél tuan theo nhfrng quy tic tidu chuﬁn K ch g 01 4 oot

ké todn m&i cia My. Tuy nhién, chdng ta cAn hwéng dén canh tranh
trén toan thé gi¢i, va tot nhat 1a nén chuén bi sém. Nhirng tiéu



chuin tinh toan nghiém ngit cho ching ta biét ré hon ngudn thu
nhap tai chinh. Bang biéu bao cdo cang r6 rang thong sudt cang kho
phét sinh sai [am. DAy chinh 14 nguyén tic ma Giam ddc Tai chinh
Mahendra Neigi kién tri theo dudi.”

N6i dé€n day, Minh Chinh quay sang nhin Mahendra Neigi va yéu
cau bo sung y kién. Tuy kh4 mét méi nhung Mahendra rat kién dinh
noi:

“bang vay! Sém hay mudn, chiing ta ciing phai nghi té1 diéu nay.
Khi bit tay thye hién, doanh thu tir cAc hop dong (chiém khoang 1/4
doanh thu mbi quy) c6 thé bj anh hwéng. Chic chin gia tri ¢d phiéu
s€ chiu anh hwéong khong nho caa hai con bao, nhwng ching ta phai
lam cho dén cung. Moi chuyén sé don gian hon néu chdng ta thay
d6i dong thoi cac nguyén tic doanh thu. Tuy nhién, ching ta chi thay
d6i nira vori viée xac nhan dy todn niva ndm mot 1an cia Nhat Ban
thanh cach tinh mdi quy mot [an nhw ctia My, sau @6 chuyén doanh
thu san pham ban d4u tir doanh thu san pham dworc tinh toan toan
bo mot Ian thanh doanh thu dich vu khach hang dworc tinh toan ty 1&
trén co sé thoi han thye hién hop d6ng. Dwéi sw tip kich chong
chéo hai Ian nhw vay, doanh thu quy nay cta ching ta lai gidam bét
thém 15%.”

Mahendra Neigi khong quén thém chat hai hwéc khi nhan dinh
con bao thir ba gidng nhw viéc théu thém hoa vao ti gim. C6 nguwoi
b4t dau cwdi trom. Tim niém vui trong si dau kho ciing 1a mot trong
nhitng sé trirong cia nhan vién Trend Micro.

”Pung 1a nhw thé! Hai con bao dau 1a do méi trwdmg bén ngoai
tac dong cong thém mot con bao do chinh ching ta gay ra, ca ba con
bao ndy nhit loat tip kich ching ta.”

Minh Chinh tiép loi:

“Moi ngwoi da xem qua bo phim The Perfect Storm (Con bao
hoan m§) chwa? Néu chi la mot con bao don doc xuét hign, chiing ta
co thé dé dang irng pho6, nhung ba con bao hop lai s€ hinh thanh nén



con bao hoan m§. Khong mdt con thuyén nao c6 thé may min thoat
khéi, du vi thuyén trwéng c6 kinh nghiém dén dau. Con bao hoan my
trén man hinh nay c6 sy xudt hién mot con thuyén nhé biéu twong
cho Trend Micro dang chéng choi lai con séng dir. Day 14 birc tranh
ma td1 qua chdng t6i da vat va phacra.”

Mot thori oai hung

“O! Nguy hiém qua!”

Ph6 Tong Giam ddc bo phan dich vu hd tro ki thuat toan ciu Max
Cheng kéu 1én. Day 1a Ian d4u tién trong cudc hop nay c6 ngwdi pha
vo bau khong khi buon té tram ling.

“Drong nhién 1a nguy hiém! N6 da khién chting ta mat 320 ty yén
Nhat.”

Mot dwong do thij gia c6 phiéu ctia Trend Micro hién trén man
hinh lién tyc bi r6t xuéng diém thap nhat.

“Oi'”

Nick Dederer dau khd, bat luc dap vao ngue. Moi nguwdi trong
phong déu c6 chung cam giéc.

Nhung Trend Micro da chdng do dén gidy phut cudi cung caa
thoi ky bong bong v tan nay. Trwde day mic du gia c6 phiéu cta
chiing t6i bi gidm theo s suy thoai chi s6 kinh doanh hang ngay,
nhung ciing chwa tirng bi rét gid manh dén nhw vay. Trend Micro
luén dworce coi 1a biét cach ha canh nhe nhang, nhung dén mua he
nim 2001, moi chuyén di thay doi...



Thiét hai do Con bao hoan my gay ra
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Tir nim 1998 dén cudi nim 2001, khi vira méi tung c6 phiéu ra
thj trwong, nhan vién cta Trend Micro ludn ngang dau hanh dién véi
moi ngwoi. Tai Pai Loan, Trend Micro la doi quan tién phong trong
gi¢i phan mém mang; tai Nhat Ban, 1a dau rong trén thi trwong c6
phiéu; tai My, 14 con hic ma khoa hoc ky thuét, tién d6 vo6 han khéng
thé wée doan dworc; tai chau Au, Tong Giam doc cac cong ty chi
nhanh déu déi xe hoi méi.

Dwong nhién diéu nay khong chi riéng Trend Micro c6 dwge ma
hau hét cac cong ty mang quéc t& va vién thong déu c6 dwore. Trend
Micro chi la mot giot nwwée trong dai dwong ménh mong, tich liy
hon mwoi nam kinh nghiém va thanh tich 1ap nghiép, trong thoti
gian ngan ngti d6 viron 1én dinh cao theo da con s6ng mang.

C6 d6i lac toi nhé dén thoi ky hoang kim d6, dong thoi than thé
va nghi hodc niém lac quan va long tin ctia toan thé giéi lae @6 do
d4u ma co. Tai sao ngay ca nha dau tw tinh nhanh nhit, cac cong ty xi
nghiép bao thi nhat cling pham phai quyét sach sai [Am dé dang
nhan ra nay?



Bit dau tir ndim 1994, mang Internet dwoc tmg dung rong rai nhw
Itra chay, chép mét da lan khip toan cau. Sw xong x4o cua Netscape
nhw thé ché tre, ky tich cua Yahoo khién nguoi ta phai khAm phuc
ngwomg mo, s thanh céng clia Amazon.com vang doi toan cau.
Trwée tinh hinh dé, vi ba cht tin hoc toan cau Microsoft da doc toan
lyre phét trién trinh duyét Internet Explorer, IBM phat trién
eBusiness, HP nhanh chéng dwa ra chi trirong eService, va rat nhiéu
cong ty méi 1ap nghiép hay cic san phdm méi sang ché Ian lwot 14y
tén “e” hodc “.com”. Ly ludn vé nén kinh t€ m&1i lam mé hodc gidi hoc
thudt, cac nha dau tw va tham chi ca dan choi ¢ phiéu trén toan thé
gidi.

Ban chat 1am mé hodc 1ong ngwdi cta 1y luan nay 1a “né dé dang
cho phép con ngwoi ta bao dan wée mo, ¥ chi quyét tim thyre hién”.
Nhiéu ngwoi goi day 14 céi cach 16m nhét tir trwdee téi nay cua cach
mang coéng nghiép. Mang Internet sé& lam thay d6i vinh vién hanh vi
giao ti€p cia con ngwoi. Tt ca nhitng nganh cong nghiép truyén
théng khéng “e - hoa” sé bi dao thai. Cac cong ty mang Internet méi
sé nhanh chéng thay thé cic cira hang lac hiu. Gi4 tri thi trwong clia
website mua sim Amazon.com 1ém gdp mwoi Ian Barnes & Noble,
mot ctra hang c6 thwong hiéu 1au nim, 12 bing chirng ro rang nhat
chirng minh diéu nay.

Xuoi theo bong bong

Trend Micro dang trén da phat trién. Khong ai c6 thé phua dinh dy
tinh nay. Khong ai c6 thé khang cy lai trao lwu nay. Khi 1én mang gt
email, tim kiém tw liéu, choi game hay mua d9, ai c6 thé thoat khoi
st mé hodc clia mang Internet? Ai c6 thé quay vé véi nhitng phwong
thire cii? Kinh nghiém ban than cang kiém chtrng thém 1o dw béo
trwde vé thot dai Internet dang dén, khién moi ngwdi dién cuong dau
tw, dSc toan lye theo dudi, ma khong tinh dén ngay hai qua, khong



s¢ pha san, chi s¢ bi thoi dai dao thai. Mang Internet cung véi cac
cong ty Dotcoms noi 1én 4m Am, nhanh chéng 16i cudn toan thé giéi.

Ngay nay, ngwoi ta goi d6 1a “bong bong”, nhung khi d6 toan thé
gidi déu nh4t tri cho rang thoi dai nén kinh t€ mé1i da dé€n gan, mang
Internet sé thay d6i triét dé toan b hanh vi kinh t& nhw tim kiém tri
thirc, mua ban trye tuyén, marketing. Cac kénh marketing va kinh
doanh san xuét truyén théng khong con dwoe wa chudng va coi
trong. Mang Internet va cac cong ty Dotcoms dwoc cac nha phan tich
tang bdc 1én tin trod cao. Ban chit cua kinh doanh thwong nghiép
khong con 1a tao ra lgi nhuan, ma la ban di mot wéc nguyén ctia cudc
doi, tim cach tip trung nguon von, hét sire vui vé “d6t” tién, sau d6
nhanh chéng dwa c6 phiéu 1én san giao dich. Trong khoanh khic, rat
nhiéu tiéu anh hiing mang Internet xung ba thién ha, Dwong Chi
Vién cia Yahoo, Teff Bazos ctia Amazon.com, Masayoshi Son ctia
Ngin hang Phan mém Nhat Ban, Vwong Chi Déng ctia TAn Lang
Trung Qudc, Trwong Triéu Dwong ctia Swu Ho, Ha Nguyén, Tiét
Hiéu Lam ctia Dai Loan 13 nhitng nhan vat tiéu biéu. Tubi tré véi
hoai bao, wéc mo chinh 14 von liéng gitp ta bwée vao dod, kinh
nghiém dwong nhw khong quan trong. Thi trromg ¢6 phiéu vo cliing
n4o nhiét, hang ngay nhitng cong ty mang tung c6 phiéu 1én san giao
dich Nasdaq, tré- thanh cai dich dé dan choi ¢6 phiéu dién cudng
theo dudi. Hang ngay, chiing ta nghe thay nhitng ciu chuyén c6
ngwoi chi trong mot dém tré thanh triéu pht. Ngay ca nhirng nha
kinh doanh béo tha nhit nhw Acer hay Aurora ctia Dai Loan,
Mitsubishi, Mitsui cia Nhat Ban... cudi cing ciing phai chay theo
guong quay cua Internet, dan xuéi theo bong bong.

Nghi lai, d6 la thoi dai chira chan hy vong, nhiét tinh va tho
mong! Cac nganh cudng lén tim cach d6i méi, trim nha dua nhau
pho bay 1y ludn nén kinh t&€ méi. Tir cac gido sw dai hoc, cic chuyén
gia cO tiéng vé tién té, 130 lang trén thwong trwomg, cho dén sinh vién
méi ra tredng, nhitng ngedi méi bwde vao nghé va dan choi ¢6
phiéu toan cau, ca thé giéi dwong nhw bi thoi mién, cing chung giic
mong dep phat tai.



Tiéc 12 mong dep dé tinh, qua bong bong 16m ma ca thé giéi cing
thoi 1én cudi cting da vé. Tir nim 1994 dén nim 2000, gidc mong
Nam Kha kéo dai vén ven sau nam troi, ti€p ngay sau d6 1a nhirng vu
16 voén 16m don dap ctia Enron, Thong tdn Thé giéi, AOL cta M§. Cac
nha phan tich ¢6 phiéu va cac cong ty ¢6 c6 phiéu trén thi trwong,
khong ngirng tung ra nhirng tin tirc xau. Bong béng dua nhau v tan.
Gia ¢6 phifu ctia Yahoo rét tham hai. K& hoach dau tw mang Internet
cua Ngan hang Phian mém Nhat Ban bi ding lai. Ngay ca Intel,
Microsoft ¢6 ngu6n von chic chin ciing khong tranh khéi bi lién luy,
chir dimg no6i dé€n nhitng cong ty maéi 1én san, chwa ¢ nén tang lam
sao chéng d& noi.

Hoang mang, dao dong

Trend Micro thanh lap & California tir nam 1988, nhung khong
thudc dang anh hung 1ap nghiép Internet. Trong gi¢i phin mém tin
hoc lép rap dong bo, chung to0i cling dwore coi 1a 1o lang tirng trai.
Lich stt 15 ndm khong thé so sanh dwoc véi gidi doanh nghlep truyen
thong, nhung trong gidi Internet lai dwore coi 1a bac gao coi. Noi gian
truin tir thud 14p nghiép, vo1i long quyét tim sit d4, nhw nha quan
sw tirng trai qua tram tran danh c6 thing c6 thua da gitp ching t6i
rén gitia ban thin minh thém khon ngoan 130 luyén. Ching t6i biét
rang cam bay luon rinh rap xung quanh, nhung ciing hiéu ring, co
hoi dén thi khéng dwoe bé 16. Hon mwdi ndm rén rén, nhw bwée
trén bang mong, ching toi ludn tip trung vao viéc phat trién phan
meém phong chéng virus. Ching t6i ludn 1 doi quan tién phong trén
con dwong hoach dinh san pham chién lwoe. Nhung & khia canh
quan ly tai chinh, chting t6i lai 1a nhitng tén bao thu siéu hang, chwa
ting di vay, chwa tirng dau co;, chwa tirng liéu linh.

Cong ty thanh 14p dwoe mwdi ndm, ching t6i méi quyét dinh
tung c6 phiéu ra thi trweomg. Vira may gip dwoec thoi ky thinh virong
nhit ctia mang Internet, thi trweomg ¢6 phiéu khoa hoc cong nghé cao



trén toan thé gi¢i tang 1én vin vut, cac to bao 16m thi nhau viét vé
anh hung mang Internet mé&i ra doi. Mac du Trend Micro khéng phai
14 cong ty dot nhién trdi diy trong nhitng nidm gan day. Sw thinh
hanh cia mang Internet lai chinh 12 nguyén nhan dan dén sy hoanh
hanh cua virus, va vi th€ phan mém phong chdng virus dwoc coi la
gia do co ban chia Internet. Khong nhitng thé, Trend Micro con la
cong ty phan mém méi sang 14p duy nhat & chau A sé hitu cong nghé
phong chéng virus mang, nén gia c6 phiéu ctia ching t6i luén & trong
tinh thé nwée ddy thuyén 1én cao. Khi méi tung ¢ phiéu ra cong
chiing, tién von ching t6i c6 dwore chi vén ven 8.300 yén Nhat. Ngay
sau phéat sing dau tién, con s6 nay da lén téi 38 nghin yén Nhat, ting
g4p 1.000 lan. Nhor vao bong mat ¢6 phiéu cta ky nguyén Dotcom,
ching t6i da dat dwoc thanh tyu huy hoang ryre ro.

Cling c0 lace, chiing toi cdm thidy hoang mang. Gitra méi truromg
xung quanh qué soi dong, doi khi, chiing toi cting lac mat phwong
hwéng.

Nim 2000, tai cudc hop tong két thanh tich, Minh Chinh ntra dua
nira that ndi véi may tram nha phén tich thi trweomg c6 phiéu:

“Chung t6i kiéfm dwoce qua nhiéu tién, vo1i ty 1€ 1o nhuan 1a 34%.
That 1a ho then, hinh nhw chiing t6i khéng dua tw cach dworc goi la
cong ty mang Internet, bédi ban linh dét tién qua kém céi.”

Lic bay gid, tiéu chuén so sanh céng ty mang khong phai 1a loi
nhuin ma 1a chién lwge va thi phan, hay chi don gian 14 ty 1é wa
chudng ctia ngwdi dung va mire 0 lién két v cie website khéc.
Khong biét manh dan tiéu tién sé bi coi 1a khong c6 tAm nhin xa,
khong c6 tién do. R4t nhiéu nha phén tich thwong dit ra cau héi:

“Ké& hoach hop nhat ctia Trend Micro thé nao r6i? C6 nhiéu tién
mat nhw vy thi anh dy tinh sé& st dung nhw thé nao?”

Ho thwomg xuyén phé binh chting toi qué bao thi, khong biét tin
dung gia c6 phiéu cao ma mé rong. R4t nhiéu gidm d6c cao cap trong
cong ty cling tat nwédre theo mwra, tit bat lién minh sach lworc, gioi



thiéu d6i twong hop nhat, kéu ca phan nan vé viéc tong giam doc
khong kip thoi hanh dong:

“Néu ching ta khong nhanh chong hanh dong thi cong ty nay sé
bi doi thtt mua mét thoéi.”

Pay la 101 thac giuc thwong xuyén trong noi bo Trend Micro:

“Chung ta c6 phwong thire kinh doanh ddc ddo, trwede méit, du co
bi thua 16 nhung tién do rong mé (khong c6 chit cin cir ndo vao
thanh tich). Céng ty 1ap nghiép nay da d4u tw vao, cong ty c6 cd
phiéu trén san giao dich kia da dwa ra gia cao ngat thé ndo, cac ban
muén dau tw hay 14 ngoan ngoan xép hang? Day 1a tw thé cao thwong
thdy & nhitng cong ty mang roi méi ra doi, doi gid cao méi ban.”

Mot ngwdi gidi xoay s&, ¢ quan niém tién bd nhw Minh Chinh
lac nay lai bj gén cai méac bao tha, phai chiu stre ép tir cac t6 chire
doan thé ndi bo cong ty va cac nha phan tich bén ngoai. Ngay ca
nhitng cong ty méi ra doi, doi cho gia ¢6 phiéu ting cao méi ban
cting déu khinh thwong viée chiing t6i ra gia khong nhanh, khéng
manbh.

Trong hoan canh lic d6, phai chdng lai sy mé hodc va nhirng sire
ép con kho hon ca viée mua hop nhat.

Sai [Aam va that bai

Pé “cai thién” diém thiéu so6t khong biét dot tien cho khoa hoc ki
thuit ctia Trend Micro, cac gidm ddc cao cAp manh dan thuye hién
mot s6 quyét sach sai lam. Nhung liuc d6, diéu nay da khién cho long
ngwoi phan khich, gia ¢6 phiéu tang 1én vin vut.

Quy bon ndm 1999, Ian d4u tién Trend Micro mua hop nhat, diung
30 triéu do-la dé mua lai mot cong ty Nhat Ban c6 lich st phat trién



va khai thac phan mém Unix hon 20 ndm. Dong thoi, ching toi ciing
chiéu mo thém nhan tai & Pai Loan, thanh 14p ipTrend cong ty phan
mém phat trién cic san pham dwa trén hé diéu hanh Linux, véi ¥
twéng mé rong tmg dung ctia Linux trong thye té, ti€p bwdce cong ty
noi tiéng Red Hat ctia M, nhanh chéng tung c6 phiéu 1én san giao
dich, tao ra mot thi trrong méi. C6 dwore tai lue va kinh nghiém phat
trién khai thac san pham ctia Trend Micro 1am hau thuln, cOng thém
cOng nghé tuyét voi cia Unix va tinh hinh tai chinh 6n dinh ctia céng
ty Nhat Ban nay, trong hoan canh thi treong cd phiéu lac do,
phwong 4n hop nhat da dwoe danh gi4 rat t6t. RAt nhiéu nhén tai va
c6 tiéng tim trong céc linh virc khac nhau nhw Mahendra Neigi, nha
phan tich ¢6 phiu k§ thuat cao ctia Merrill Lynch tai Nhat Ban;
Hayashi Yoshi Nori, Tién si cong nghé thong tin caa tredmg dai hoc
Brown, tirng lam viéc cho IBM tai My; va cling 1a thanh vién c6t can
trong nhom nghién ctru va phat trién cta cong ty OpenPath Software
bai Loan va mot nhom nam sinh wu ta cia Khoa Cong nghé thong
tin trwrong Pai hoc Tong hop Pai Loan, 4 nhiét liét hwéng tng
ipTrend.

Hé théng gidm hd an toan mang trén hé diéu hanh Linux, két hop
ServerProtect méic dinh tw dong dai tin rong da mao pham dén ga
khong 16 Microsoft. Chi trong bay thang, ching t6i da phat trién
thanh cong, ddy manh viéc tung c6 phiéu 1én san giao dich. San
pham mé1i véi cai tén eStation xudt hién véi su tung ho ram ro. Tai
Nhat Ban, Pai Loan va khu vire chau A-Thai Binh Dwong, chting t6i
m¢& nhiéu cude hop marketing, va ngwdi tham dy hop Ian néo cling
t&i con sO hang tram véi tinh than phin chan, tin twong va vui vé.
Trong d6, nhirng nha cung cip nhw Aurora ciing ddc stre ghé vai
ganh véc, hai bén cling gitip d& 1an nhau tao thanh thé. Vién cianh
trwede mit dwong nhw rat tot dep.

Khoéng ngo, trao lwu str dung Linux bién mat trong khoanh khic.
Hé diéu hanh mién phi nay khong sao dot phé di 1én. Nhitng ngudi
theo cht nghia 1y twéng mot phiéu roi vao canh dau kho, ké ca cong
cy con ctia Trend Micro ciing thua 16 lién mién va diy cong ty me roi



vao canh kho khin vé tai chinh. Thang 4/2001, chting t6i budc phai
hop nhat cong ty nay vao cong ty me.

bung nhw dy doan ctia moi ngwdi, Gidm ddce Diéu hanh cong ty
con 1a Mahendra Neigi chuyén sang 1am Giam déc Tai chinh cho
Trend Micro. Mahendra drng ra xin 16i va nhén trach nhiém trwéc
hoi ddng quan tri vé viéc ipTrend tir chd sip thanh cong thi gip that
bai, dan dén tham hut 30 triéu do-la tién dau tw. Minh Chinh chi
cwo1 noi:

“T6i cho ring, that bai 16m nhat cta viéc hop nhat chinh 1a 86 mat
nguodn nhan tai vén cé caa cong ty. Nhung ciing phai cong bang thira
nhin, nho viée hop nhat Ian ndy, ching ta sé thu hat dwoc rat nhiéu
nhan tai gop stre cho sir nghiép phat trién cta Trend Micro, vira phat
trién cong nghé phong chdng virus cta Linux, vira két hop 14p dit
thiét bi an toan mang cho 6 ctrng. Cac ngudn Iie ki thuat nay khéng
nhirng khéng mat di, ma con lam ting thém strc sdng cua Trend
Micro. Hon nira, ching ta c6 dwoec vi gidm ddc tai chinh wu td nhat,
nghin vang ciing khéng d6i dwore.”

Minh Chinh ludn lac quan va biét nhin xa trong rong, khong hé
nan long. Nhitng 1o anh néi ra 1a nhirng 1o tan day long, khéng chi
1a an i gidm ddc tai chinh hay hoi ddong quan tri.

Tuy nhién, khoan vén vo hinh quy b4au nay dwong nhién khong
dwore thi triedmg ¢6 phiéu lde d6 chap nhan. Ton that loi nhuan
khong thé bu ddp bing ki thuat tién tién va kinh nghiém. Viéc hop
nh4t [4n nay cta Trend Micro khong thé khong thira nhan 14 that bai.
D6 méi chi la mot trong nhirng sach lwoe sai [am khi hoang mang va
qua liéu linh.

Sau tho'i ky bong bong



Miia hé nim 2001, Minh Chinh coi con bdo hoan m§ chi 1 sy d6
vOr tt y&u phai xay ra. Moi sai JAm déu da manh nha trong sy hoang
mang tir hai nim trwée, va roi gia c¢6 phiéu dot nhién rét xuéng nhw
tiéng chudng canh tinh thé gi¢i, danh thire gidc mong cta cic vi gidm
déc cap cao ctia Trend Micro. Lic d6, moi ngwoi déu dang “say”. Con
hom nay moi ngwdi déu cling ngoi trén mot con thuyén. Néu nhw ¢
thé dong tam hiép Iic thi may ra van con co hoi sdng sot sau tai nan
16m, tranh dwoc hoa chim thuyén. Néu long tin tan v, moi nguoi
trach méc 1an nhau, thi mét con thuyén nho trong con béo tap 16m sé
nhanh chong mAt phwong hwéng va roi vao canh tan tic, s6 phan
kho tranh khoi bién thanh bong bong.

Tan d4y 1ong, ching t6i nhan dinh ring cudc hop giam d6c cip
cao lan nay sé quyé't dinh twong lai cia Trend Micro. Mac du chl'mg
toi co long tin véi 14 vi dong su, nhlrng cuOc thir thach 16m lao nay la
qua stre, phan 1 ung ctia moi ngwoi ra sao rat kho dw doan, hau qua
ctia ngdén don nay ciing kho dy tinh trwée. Khéng nhirng thé, sau
thoi ky phat trién rye ré, rat nhiéu doi tic bong tré mit. Cau chuyén
vé Vwong Chi Déng, ngwdi sdng 1ap trang Sina.com ctia Trung Qudc
bi hoi déng quan tri xua dudi vo 1y, vi tirc gidn ma quay ra td giac 1a
mot vi du dién hinh.

Ca dém khong chop mit, trong long lo 1ing, t6i suy ngdm, phong
doan, nghi hodc, viéc gin gitr tinh than doan két gdn bo ctia Trend
Micro c6 phai 1a vi l¢i ich c4 nhan trong con bao gia ¢6 phiéu thoi ky
bong bong khong? Hay gidng véi suy nghi chi quan cia riéng toi 1a
tinh bing hitu trung thanh ciing nhau virot qua con hoan nan, 1a gi4
tri van hoa cong ty? Con bao hoan my mang téi sy thir thach hoan
my. Thwong treedng 13 chién tridng, ban bé ciing cé thé tré thanh ké
thu. Phai chdng moi thtr déu 13 gia doi, bao gdom ca tinh than hop tac
doan thé, su chia sé hoan nan chi 14 sy néng noéi nhat thod sao?

T6i nhin Minh Chinh, nhin 14 vi dong sw. Bau khong khi yén ling
nghiém tic cua cudc hop khién ngwoi ta ngat thé, mot bau khong
khi bang hoang cit ludn quan mai khéng thoét ra dworc, sy binh yén
sau con bao cang khién ngwdi ta hoi hop, ling ting. Con thuyén



ch6ng virus trong dai dwong ménh moéng biét di vé huwdng nao? Sau
khi sOng so6t 6 con tiép tuc cudc hanh trinh vé phia truede dwoe
khong?



CHUONG 4: Ning luc canh tranh cot 16i

Sau nhirng cudc thdo ludn kij lwéong, nhirng lan tranh cai
kich Liét,

Cudi cung, chiing t6i da nhin ro ndng lwe canh tranh coét 161
cua minh.

Nhitng ddc diém doc ddo manh hon déi thi canh tranh, la
thire liee chi yéu quyét dinh sw séng con cua Trend Micro.

Con bdo tap mwa sa nay co tranh ciing khong dwore, tai
hoa giang xuéng, lai c6 thé thdy thiwre chdt ciia bdn linh,
gianh sw song that sie.

Chi cdn ndm virng dworc thire liee c6t 161 nay, cho du trirée
mdt la cudng phong ctia con bao hoan my, chiing téi van
virng bwéee tién vé phia trwede.

Cudc tan cong cta con bao kinh t& va sy sup d6 ctia mang
Internet khién céc cong ty trén toan thé giéi bi mot phen chao dao.
Con bao hoan m§ da lam thay d6i viAn ménh va hwéng di ctia biét
bao con tau trén bién ca. Trong con bao tap nay, Trend Micro phai
1am thé& nao dé co6 thé cudi gio lwét séong thoat ra? Séng cao cudn
cudn, may gio6 thét gao ngat troi, dau la cang tranh gié?

Cudc hop ton vong sinh tir mua hé nim 2001 da thir thach tri tué,
diing khi va tinh ban cta 14 vi gidm ddc cip cao ctia Trend Micro.

Sau khi corn bao di qua



Sau khi Minh Chinh néi lién mo6t mach vé tinh nghiém trong clia
ba con bdo, mot sy that tan nhin by ra trede mit moi ngwoi 1a gia
O phiéu sé tir tir gidm xudng kéo theo ca gia trj thi trwong cta cong
ty. Bau khong khi ning né nhw muén bop nghet moi ngwoi. Khong ai
thot 1én mot 104, tham chi, ciing khéng ddm nhin thing vao mit
nhau. Dwong nhuw ai ciing cam th&y ho then va phai chiu trach nhiém
veé that bai Ian ndy. Trong nhiig trweong hop thé nay, téi thwomg tiép
161 Minh Chinh, nhung ltc nay t6i cling cam thiy rat kho xir, khong
biét nén noi tiép thé nao.

Nhung khong ngd, Giam ddc Tai chinh Mahendra Neigi, luén bi
ché& gieu 1a “chia” bi quan, lai 1a ngwoi dau tién phéa vor bau khong
khi trAm ling d6:

“Con bao dién cudng vira xay ra d6i vdi co phiéu toan ciu 1a mot
hién twong khong binh thwong. Bay gio: méi 14 e bit dau stra chira
ma tho6i.”

Mahendra 14 ngwoi dau tién phai dtrmg miii chiu sao trwde cac c¢d
dong. Ngay tir hai thang trwde khi c6 cuée hop nay, anh da phai chiu
strc ép tir nhiéu phia. Vi vy, méc du 14 nguoi bao thi, nhung lic nay
anh lai 12 ngwoi tram tinh nhat, chiu dung dwoe sire ép nhiéu nhat.
Anh va Minh Chinh la hai ngwo1 sat canh virgt qua hoan nan cta
ipTrend, phai nhiéu [An tmg pho trwde nhirng ciu hoi hoc bua cia
cac nha phan tich dau tw, nén gitra hai ngwdi sém hinh thanh tinh
ban thén thiét va sy d6ng cam siu sic. Trong bau khong khi ngot
ngat kho chiu @6, anh 4y 1a ngwoi du tién noi nhirng ciu an ui:

“Ty 1& 11 va von clia ching ta tirng c6 lac 1én t61 500 [an. Diéu
nay hoan toan khéng hop ly. Du hién tai ching ta quay tré lai voi
con s6 hon 50, nhung ciing van 14 cao. So v&i nhiéu doanh nghiép
khéc, rd rang, cAc nha dau tw van rat tin twéng vao ching ta. T6i cho
ring bién dong gia c6 phiéu l1a dieu binh thwong va xét & gbe do nao
do, n6 ciing mang lai nhiéu diéu tot dep. Chi c6 diéu, quyén lya chon
¢ phiu ctia nhan vién ro rang da bi gidng mot cd manh. VAn dé ma



bay gidr chiing ta cAn phai suy nghi 14 1am thé ndo gitr virng long
ngwoi.

“Theo anh chiing ta cé thé ting trudng nhw truede dwoe khong? —
Ph6 Gidm ddc biéu hanh bo phin nghién ctru va phat trién Lwong
Qudc Binh hoi.

“Né&u chiing ta c6 thé tré lai thoi ky dinh cao, thi khong can phai
lo 14ng t&i van deé si khi sé nay sinh khi ¢6 phiéu tré thanh d6ng gidy
1on.”

“Khong thé tré ve thoi ky phon vinh nhat! Thoi dai @6 da qua roi,
bong béng 1a nhw vay do!”

V61 giong noéi chic nhw dinh dong cot, Mahendra Neigi chat dit
so1 hy vong mong manh cudi cing cia moi ngwoi. Cac gidam doc déu
im ldng. Trong quy ndy, cac bd phan déu co sai sot, nhung c6 cach gi
t6t hon ddm bao dat dwore thanh tich cho quy sau khéng? Dau sao sw
ting trrémng cia mot doanh nghiép can dwa vao sy hop téc clia tit ca
cac bo phan tir nghién ctru khai thac san pham, marketing, d&n dich
vu khéach hang... Chi dya vao cac bd phan tuyén trwde thi du co
marketing t5t d&n dau, doanh nghiép ciing khong thé lam dworc gi.
Hon nira, néu gi¢i doanh nghiép cit gidm du toan chi tiéu cho san
pham cong nghé thong tin, thi cho du c6 marketing dén dau ciing
khong thé thay d6i dwoce? Mot bau khong khi im ling bi quan trim
1én ca cin phong. L& nao gidc mo cai cich mang Internet trén toan
cau da tan vo? Lé nao 1y luan kinh t&€ méi vang doi sdu ndm trwée lai
bi pha san dé dang dén vay? L& ndo moi nd lie cd ging clia cac bac
anh tai trwde ddy déu d6 hét xuéng song xudng bién? Chi mot cau
don gian “bong bong” 1a c6 thé phii sach moi hoai bio 1y twéng sao?

“Rot cude, bong bong 1a cai gi? La gia ¢d phiéu, 1a gide mong
Internet, hay la chinh ban than mang Internet?” — T6i dwa ra mot
cau hai.

“Ban than mang Internet khéng phai 1a gidc mong! Internet hoan
toan 14 v khi sic bén khong thé thiéu d6i véi twong lai cua cac



doanh nghiép. Téi khong tin ring qua con théch thirc nay, cudc song
con nguoi lai ¢6 thé quay tré vé thoi dai khong c6 Internet, chir dumg
noi dén hoat ddng ctia doanh nghiép!”

Di Hoa lap ttrc phan trng:

“Mang Internet khong thé tré thanh bong béng, chi c6 diéu moi
ngwdi phai nhén thive rd n6 1a mot céng cu can thiét, gidp cai thién
cudc séng va giao ti€p cta con ngwdi, chir khong hé pha dinh hoan
toan thé ché&, khong lam dao 1on cudc s6ng cia con ngwdi, nhung
khoéng phai 14 1iéu thudc thanh gidi quyét moi viréng mic.”

Nhan thire r6 dworc sy that nay, choc thing cai bong bong dang
cang ngay cang to, cac nha dau tw ¢ tim nhin thién can bit dau rat
ngin vong chu chuyén tién té, con cac nha d4u tw c6 tAm nhin xa
ciing bit dau khong con da kién nhan, cic doanh nghiép dot gan hét
tién von ma chwa thay 161 1ai, nhin d4u ciing thiy kho khin chong
chat, bit dau quan tri. Nhitng ngudi bao dan c6 hoai bao 16m lao thi
thiéu hin chd dya co ban, ddn dan tinh ngd ra, mang Internet co thé
thay d6i, cai thién cudc séng con ngudi, nhung khong hé thay doi
ban chét thiwrong nghiép. Cudi ciing, ditu ma cac c6 ddng can la ty 1é
thu lao d4u tw, nguyén tic sinh tén ctia cong ty 1a ting trrdng lién
tuc va c6 loi nhudn, con thit ma cac khach hang can 1a san pham chat
lwong, c6 ich. Nhitng thtr nay déu khong thé chi dura vao hoai bao ma
rang budc, day la sy tuAn hoan phat sinh dwéi ché€ @ chii nghia tw
ban, can phai méc ndi chit ché véi nhau, mdi bén déu co loi thi méi
c6 thé duy tri lau dai. Néu khach hang khong nhan ra loi ich cta san
pham, khong biét cach dung né dé ting thém sitc canh tranh, thi ho
sé khong bao gi¢r chiu méc hiu bao ra. Do d9, san pham cta cong ty
s€ khong tim dwoc khach hang va dwong nhién cong ty cling khong
thé duy tri ting trwéng va dat loi nhuan. Néu vay, tha ring dau tw
tién von vao viéc khac con c6 ich hon. Pay 14 mdi quan hé nhan qua
khong con gi c6 thé ro rang hon, nhung do sy thinh hanh cta Iy luan
kinh t& che gidu ma thoi.

Hoéa thanh bong bong c6 1é 1a gidc mong gidu c6 trong mot dém?
Mang Internet van ton tai, hon nira ngdy cang pho bién, chirc ning



cang ngay cang da dang, sirc anh hwéng dé€n moi phwong dién doi
sOng clia con ngwol cang ngay cang 1ém. Trong twong lai khong xa,
n6 hoan toan khong thé bi mai mét, khong thé bién thanh bong
bong. Thé ma ban thin mang Internet da khong chét, cac cong ty
mang Internet c6 gia khac chic chin ciing sé ton tai, thé thi tai sao
chiing ta phai bi quan ch@? Tir nhé t6i da khéng tin bi quan c6 thé
gidl quyét dwoe moi van dé, toi cling khong thich bau khéng khi tri
tré. T6i lubn mong mudn va tin rang 6ng troi khong tuyét dwong
sOng ctia con ngwoi, ludn nghi dén mit tot dep cua van dé. Co 1& toi
dwoce ké thira tinh lac quan ctia cha me, khién t6i dwoe troi wu dai;
cling c6 16 tir mot quyén sach ma t6i doc tir hoi con nhé da anh
hwéng dén ca tinh cia tdi; cling c6 thé gidng nhw 161 Minh Chinh
noéi, toi chi khong am hiéu nhitng khé khin trén dwong doi, bat luan
th& ndo, t61 ludn chong lai sy bi quan, khong tir bé hy vong.

Ngoén ngheé riéng

“Néu mang Internet khong phai 1a bong bong ma 1a v khi sic bén
séng con cua cong ty, thi mot cong ty bao mat mang nhw Trend
Micro ton tai nhw mot tit yéu tuyét doi. Chi c¢6 diéu 1a hoan canh
khong cho phép mé rong tang trirdng, hon nira sy canh tranh sinh
ton gitra cic cong ty mang ngay cang tré nén quyét liét, chi ¢c6 nhitng
cong ty that sy c6 thue lwe mé1 ¢ co may ton tai. Trend Micro
khoéng c6 thyre lire sinh ton nay sao?”

T6i dwa ra cu hoi ndy voi y do khich twéng. Cho du khong lac
quan téu nhw toi, thi nhiing ngwdi ban dang phin d4u do cling 6
dwoce ¥ chi khong cam chiju that bai, khong dé dang virt bo giang son
ctia minh. “Suy nghi trire dién” c6 thé 1a buée dau tién danh vao sy
bi quan, mién sao kha ning canh tranh cta ching t6i khong mat di,
néu moi ngwoi dong tam hiép lye ting cwomg thue e thi sé ludn co
hy vong viron 1én lan nira.



“Duang vay! Hiéu mot cach don gian hon, ching ta phai xem lai,
nghién ciru va thao luan ning lye canh tranh ¢6t 16i ctia Trend
Micro.”

Minh Chinh dot nhién tré nén hao hirng:

“Céi goi 1a nang lye canh tranh c6t 161 chinh 1a bi quyét riéng va
ciing dé thyc hién cia chiing ta. Vi du nhw Tiger Woods choi gon, tat
ca tai hoc ca doi dwge phat huy la & cai giay phat vung cay gay do,
chi trong c6 nam gidy, anh 4y 1a tay gébn sd mot thé gidi, khong ai
sanh kip, day 1a s6 ph4n may man cdng thém kinh nghiém va tri thirc
dwoec tich liy. C6 ngwoi tap ca doi ciing khong thé dat d&n dang cap
cua anh ta. C6 ngwdi cho du ¢6 dwge may min nhw anh 4y, nhung
thiéu mat kinh nghiém khi tham gia thi d4u, thi cing khong thé xung
vwrong nhw anh ta. Khi virus hoanh hanh, Trend Micro c6 thé phat
huy thye lye da tich liy dwoe bay 14u, ddm bao bdo mat mang, luén
nhanh hon, chuin xac hon, t6t hon so véi ngwoi khéc, thi @6 chinh
1a ndng lyc canh tranh cét 161.”

“Nhuw thé ¢6 nghia la ching ta khong chi dwa vao nhitng ky ning
co ban dé sinh ton, ma thi vii khi dé gianh thing loi 1a nang lue
chiing ta c6 ma ngwoi khac kho cé thé gianh 14y hay lam theo.” -
Giam d6c Kinh doanh Nick Dederer b6 sung thém.

Dich Lap, ngwdi vira 14y hoce vi EMBA cua trweomg Dai hoc Los
Angeles, bang California, vira cwdi vira néi rat y nhi:

“Trén 1y thuyét, trwde tién, cAn phai xac dinh ching ta s€ gianh
thing loi 1a nho ki thuat, giong nhw Intel, Simens; chién lwge kinh
doanh nhw Dell va FedEx; hay mtrc gia canh tranh, nhw xe may
Honda, dién thoai di dong Samsung...”

“Pwong nhién 1a chiing ta gianh thing lo1 14 dwa vao sang tao
khoa hoc ky thuat.”

Di Hoa noi. C6 tran dAy 1ong tin va ty hao vé ddi quan nghién ctru
phat trién cua minh.



“Sang tao dwong nhién 1a quan trong, nhung néu nhw ¢6 thir héi
khach hang, tai sao phai tiép tuc mua san phim cta Trend Micro, thi
rat nhiéu ngwoi sé tra 10114 vi dich vu khach hang ctia ching ta.”

Tong Giam ddc Piéu hanh chau Au Raimund Genes, von xuét
than tir gidi ky thuat, yéu thich khoa hoc ki thuat cia Trend Micro
nén mai gia nhap, néi thém. Nhirng nam ren luyén kinh nghiém
trong mang nghiép vu ban hang khién anh thay d6i kha nhiéu. Anh
gan giii, tim hiéu tam tw ctia khach hang, cong bang chinh tryc dwa
ra 1o khang dinh d8i véi dich vu khach hang cia ching téi.

Dbén lac nay, Dich Lap 14 ngwoi dan dau doi quin dich vu khach
hang ky thuat toan cau c6 vé dic y, vira cud vira noi:

“Thong thwong, t6i luén chdng déi lai Genes, nhung Ian nay t6i
budc phai dong y voi cach nhin nhan ctia anh ta.”

Nhic dén thuyee lire dwore tich liiy nhiéu ndm cta Trend Micro, moi
ngwdi c6 mot s& tredong riéng, khong ai giéng ai, bau khéng khi
khong con qua ning né. Chung t6i chuyén tam thao luin vé ning lyc
canh tranh c6t 16i ctia Trend Micro. Gat bé gia ¢6 phiéu va van dé
bong bong sang mot bén, chiing téi chi tip trung vao van dé co ban,
c6t 161 ctia viée kinh doanh: thue lire cor ban nhét. Biéu nay khién
moi ngwodi yén tAm, nhanh chéng 14y lai niém tin. Tri tué va kinh
nghiém tich lity hon mwoi nim khong thé thay ddi theo sy thay ddi
gia cta thj trwong c6 phifu. Niém tin khong mat di, ma ngwoc lai
cang virdng vao tai hoa cang dworc ting cwdng, that bai cang gitp
chiing t6i quyét tAm bwéde 1én mot tAm cao moi.

Minh Chinh bat d4u viét 1én bang tring nhirng y kién ctia moi
ngwdi vé nang lyre canh tranh ¢ot 161, bao gom nhiig van dé nhw
chuyén tAm phong chéng virus, dtmng virng trén thi trwomg chau A,
gia thanh nghién ctru khai thac thap, van hoa cong ty, lién minh sach
lwoe, nén tang quan hé t6t dep, ning lue sang tao, doi quan dich vu
khéch hang virot pham vi qudc gia, thi phén, ning lye quan 1y tap
trung, ky thuat cong néi mang, phan mém diét virus trén Unix, sy
khang dinh cta khach hang d6i véi cong ty, mire 89 dwore wa chudng



tai thi trwong chau A, sy 6n dinh tai chinh, tinh than 1ap nghiép,
dtng hang dau trong gi¢i thwong nghiép quan Iy sin pham, kién
toan mang tai cc ctra hang, kha niang trng bién nhanh... Moi nguoi
khéng ngirng néu ra y kién, nét chir cia Minh Chinh méi ldc mot réi
thém, nhang nhit chit trén bang tring.

“Chwa day 20 phtit ma ching ta c6 thé dwa ra nhiéu hang muc vé
ning lyre canh tranh nhw vy, d thiy ring moi ngwdi van tran day
niém tin vao Trend Micro! — Minh Chinh dc ¥ v cing — Nhung
nang lwe canh tranh c6t 16i phai that sy c6 di kha ndng gitp ching ta
thing tran, c6 dt kha ning hd tro cong ty ting trrdng thire chat.

Né&u chiing ta chi ¢6 thé lyra chon ra ndm trong hon 20 hang muc
nay, thi do sé la hang muc nao?”

Cau héi nay cang khién cho moi ngwoi thao luan sbi ndi. Sau cude
tranh luan quyét liét, c6 nhitng hang muc bi x6a s6 dé dang, hoic 1a
do khong thé chic chin dworc ching t6i c6 manh hon d6i thu khong,
hodc 14 do d6 14 diéu kién sinh ton co ban trong sw nghiép tin hoc
phan mém, khong thé tré thanh ning liyc canh tranh. Sau khi thao
luan hai hang muc vé ning lwe sang tao va quan Iy san pham, khong
phan cao thap, danh phai hop nhat thanh mot hang muc, vi ching
twong tror 1an nhau, khong thé thi€u mot trong hai thir.

Chi phi nghién ctru, phat trién san pham th4p tuy gitp nang cao
loi nhuén, nhung khong phai 14 yéu t6 thiét yéu trong canh tranh,
bé&i vi trén thure t&, gid ban ctia ching t6i van cao hon cac d6i tha
khac. D6i quan nghién ctru khai thic va doi quan dich vu khach hang
k¥ thu4t Ian lwot cAm ré siu vao thi trromg Pai Loan va Philippin.
Né&u noi 14 gia thanh thép, chi bing noi 1a nhan tai wu t4, thai d6 1am
viéc trung thanh va cAn man. Ngoai ra, viin hda cong ty 1a vin dé gay
ra nhiéu tranh cii nhat. Py qua 1a diém khéc gitra ching t6i véi moi
ngwdi. Két hop wu thé cac khu vyre trén thé gidi, hop nhat thanh vin
héa doc dao, tao dung nén moéi trromg da dang, khich 1€ sy sang tao,
gay dung tinh than hop tac doan thé virot cAp qudc gia, nhor @6 co
thé phon vinh rue ré, 1a ditu ma moi ngudi dong v tuyét d6i. Tuy
nhién, sau khi thao luan vai Ian, mc du vin hda c6 strc anh hwéng to



16m, nhung rat kh6 phan anh trye tiép mire do ting trrdng clia cong
ty. N6 14 cai gdc sinh ton ctia chiing t6i chir khong phai 1a ning lye
canh tranh ¢6t 161, nén danh cit bé. Cudi cung, chiing t6i tim ra nim
diém c6t 16i vé stre canh tranh cia Trend Micro nhw sau:

1. Cong nghé phong chdng virus tién tién

Nam 1988, khi Trend Micro m&1i thanh 14p, ca thé gidi chi ¢6 nam
con virus may tinh. Hai céng ty san xudt phan mém phong chéng
virus mo&1 dwoe thanh 14p, mot 1a cong ty McAfee & phia bic
California, hai 1a Trend Micro & phia nam California. Pé€n nidm 1995,
v&i tde d6 virus tang 1én dén hon 30 nghin con, sd lwong cac cong ty
phong chéng virus ciing nhw nwée dang ddy thuyén l1én cao, ting lén
hon 500 cOng ty trén toan thé gi¢i. Sau nay, do canh tranh khdoc liét
va bi mua di ban lai, sap nhap v&i nhau, chi con lai nhitng cong ty
phong chéng virus c6 quy mé toan cau méi co thé ton tai. Sau thoi ky
mang Internet thinh hanh, lai c6 hang trim coéng ty phong chong
virus khéng theo kip khoa hoc ky thuét tién tién da bi dao thai. T
nam 2000, ky thuat tao ra virus ngay cang mé&i mé, khac la, nhiém
vu cua cac cong ty phong chéng virus ngay cang kho khan. Trén toan
thé& gi61, nhirng cong ty phong chéng virus dwoce cadc doanh nghiép
16m ch&p nhén chi con lai chwa té1 ndm cong ty. Cho dé€n hom nay,
tranh ba thién ha chi con lai ba cong ty la: Trend Micro, Symantec va
Network Associate, nhung cong ty ma nguwdi sang 14p van con ndm
gitr vi tri dmg d4u thi chi con lai duy nhat c6 Trend Micro.

Thoi ky dau khi méi 14p nghiép, ngai McAfee 1a chd kha than tinh
thwong xuyén trao ddi véi ching t6i vée ki thuat phong chéng virus.
Nim 1991, 6ng ban cong ty ciia minh. Khong 1au sau, cong ty d6 doi
tén thanh Network Associate. Con McAfee bt ddu gay dung lai tir
dAu, quay tré vé hinh thire ciia mot cong ty mang cho phép download
mién phi cac dit liéu. Piém khac 1a & chd, [an 14p nghiép nay lam cho
tdi tién clia Ong ta day dp. McAfee khong can phan ban tim t41 viéce
kiém tién nira. Con ngwdi sang lap Symantec 1a Gordon Eubank,
khéi nghiép tir viéc sap nhap. Sau khi mua hop nhéat cong ty clia
Norton, mot cong ty hang dau vé phin mém, Symantec da dat dwoc



thanh cong bat ngd. Sau khi ching t6i 1ap nghiép dwoc hon ba nim,
ong ta lai mua tiép phin mém phong chdng virus ctia Central Point
va gia nhap vao hang ngii phong chdng virus. Eubank tirng dén Nhat
Ban tham ching toi. Sau nam 1995, do khong theo kip xu hwéng
mang trén toan ciu, cong ty dan dan yéu thé€ va roi vao tinh canh
thadm hai. Ong phai nhwong chirc cho John Thompson va bién mat
khéi giéi doanh nghiép. Chi con lai Minh Chinh, Di Hoa va toi tir khi
sang 1ap ra Trend Micro nim 1988 dén nay chwa bao gi¢r chénh
mang. Ngay nay, cong ty da c6 mit trén thi trwong c6 phiéu duoc
gin 15 nim, ba nguwdi ching t6i van dong tAm hiép lwe, cdn man
khong mét mai, bén ba khip noi trén thé giéi nhw My, Nhat Ban,
chau Au, chau A.

Nho ¥ chi quyét tAm ctia ngwdi sang 14p ban dau va cia rat nhiéu
ky sw trinh d6 cao, Trend Micro da ¢ vo s0 chién thing huy hoang
trirdre virus mang, tir Michelangelo, Friday 13th, Melissa, I love you,
Code Red, Nimda va gan diy nhAit 14 virus Blaster, SoBig. Khong c6
virus nao chung to6i khong may mo, nghién ciru, tim cach xtt 1y. Kinh
nghiém va kién thire tich lily dwoc ngdy cang nhiéu thém. TAt ca céc
san pham déu do noi bo cong ty nghién ciru, sang tao, ching toi chwa
tirng mua lai hay thué bat ky cong nghé nao cua cac cong ty phan
meém khac. Ching t6i s& hiru rat nhiéu cong nghé phong chéng virus
c6 ban quyén sang ché. Ching t6i cling tirng trai qua nhiing vy kién
vé ban quyén va da budc d6i thu phai thua kién. Lién ti€p sdu nam
trén Gartner Report danh tiéng thé gidi, tim nhin c6ng nghé cta
Trend Micro luén giir vi tri hang dau.

Sw that khong thé chéi cii nay chirng minh c6ng nghé phong
chéng virus ctia ching t6i hon hén cac d6i thi. Tri thire tich liy dwoc
khong chi phat huy & cong nghé, ma con dwoce phat huy trén cac
phwong dién nhw dich vu khach hang va phwong thirc kinh doanh
quyét thing. Khong con nghi ngdr gi, day chinh 1a thue lie cin ban dé
Trend Micro ton tai, dong thoi 14 stre manh canh tranh véi d6i tha
cua chung toi.

2, Ky thuat cong mang va thi phan



Khi virus hoanh hanh trén cac may tinh riéng 1é, Trend Micro da
di trwée mot buwére khi phat trién phan mém ServerProtect. Khi virus
mang cong pha 6 at, Trend Micro lai di dau phat trién ki thuat phong
chong virus cong mang InterScan. Khi virus tan cong cac file server,
Trend Micro da nghién ctru phat trién ScanMail, phin mém phong
chéng virus cho mail server. Khi sain phdm méi cia ching t6i dwoc
tung ra thj tredmng, rat nhiéu ngwoi ché giéu, nghi ngdr chat lwong,
dén khi virus méi xuét hién, chi ¢6 phadn mém phong chéng maéi
ngan chan dwge. Giéi doanh nghiép méi giat minh tinh ngo, voi
vang dén mua.

Lién tiép bon ndm, trong ban béo cio ty 1& chiém linh thi trweomng
phan mém phong chéng virus toan cdu do Cong ty International
Data Corporation (IDC) c6ng bé, phan mém phong chéng virus cong
mang va ServerProtect ciia Trend Micro luén dtrng dau, virot xa cac
d6i thu. Ty 16 chiém linh thi trromg 16m da xac dinh vi tri dan dau
cua chung toi trén thi trerong.

Can phai biét ring, s6 cong ty c6 thé dem phan mém va tién vao
chiém gitr mang Internet virot cap qudc gia chi d&m trén dau ngén
tay, khong qua 20 cong ty, gobm c6: IBM (Lotus Notes), Oracle,
Microsoft, Computer Associates, People Solf, SAP, Sybase, Novell,
Sun Micro, CheckPoint... Ngoai nhirng doi thi canh tranh nhw
Symantec, Network Associate, con thém ai nita? T6i khong tin ban c6
thé ké dwoce thém tam cong ty danh tiéng khac. Va du danh sach ban
dwa ra c6 nhiing ai, Trend Micro nhat dinh c6 mot chd ding cho
riéng minh. C6 dwore dia vi nay khong phai 1a dé dang. Pang quy hon
1a phan mém cua ching t6i da ndm dwoc diém trong yéu cta ki
thuat mang, d6 chinh 1a cong mang, tat ca tw liéu déu phai théng qua
con dwong na‘ly Piém trong yéu néy gitp chang t6i di tredre ndm bét
co hoi, bao vé an toan cho mang ctia doanh nghlep, viéc ngu’oq khac
khoéng thé 1am du'O’c Xuat phat tir diém nay, van con vo so tinh kha
thi trong phat trién phan mém.

Cong nghé nay va dia vi trén thi trwong la mét trong nhirng nang
lwe canh tranh c6t 16i ctia ching t61, 1a kha ning bung phat khéng thé



coi thwrong.

3. Can bang giita d6i méi cong nghé va tung san pham ra
thi trweorng

P6i méi cong nghé va tung san pham ra thi trwong, néu hai thir
nay tach roi nhau thi chiing khong phai 1a nang lyre canh tranh dac
biét. Cc cong ty phan mém déu sin c6 ning lye co ban do, nhung sw
cAn bang gitra hai thir nay lai 14 vdn dé khac. Rat nhiéu cong ty phan
mém cb di kha ning d6i méi cong nghé hién nay, nhung cong nghé
d6 co ich hay khong? Co gitp ngwoi tiéu dung giai quyét van de,
nang cao nang lye san xuat, vira tién hanh vira két hop moi méi lién
quan gitra cong nghé va dich vu khach hang, phat trién thanh san
pham phan mém hoan chinh, dwa sin pham ra thi tredong, tiéu thu
thanh cong trén thi trwdmg toan ciu... dwoe hay khong?

Nhirng cong ty phan mém c6 du kha ning quy hoach va tung san
pham ra thj trwong ciing khong phai 14 it, nhung nhitng san pham do
liéu c6 d6i méi cong nghé hay khong? Hay chi 1a nhitng san pham
b4t chwée, mé phong, phuc ché? Can ddi gitta d6i méi cong nghé va
viéc tung san pham ra thj trwrong 1a viéc khong don gian, qua trinh
ndy can phai biét nguwdi biét ta, tir viéc hiéu dwore nhu cau ctia khach
hang, nhirng van dé dang ton tai, chinh 1y viin ban sach lwge nhu cau
thj trwong, vach ra quy cach san pham, d6i méi cong nghé, phat
trién nhitng san pham phu hop véi nhu cau thi trwong, nhung khong
dworc coi nhe viéc quan 1y va nang cao chat lwong san pham, phdi
hop cong bé cac loai viin ban nhw thuyét minh tai liéu ky thuat, bao
c4o thtr nghiém, v.v..., ddng thoi dwa ra ké hoach toan dién vé: chinh
sach gi4 ca, thong tin dinh vi san pham, dién gidng lién két mang,
quang cao, dao tao cac nha phan phoi... va phoi hop vo1i cac sy kién
16m cua gidi cong nghé thong tin & cac nwdce, sdp xép thoi co thich
hop dé tung san pham ra thi trwong. Va dwong nhién, trwée khi tung
san pham, nhat dinh phai c6 sach lwge dich vu khach hang hoan
thién, 1am tot cong tac huin luyén dao tao ky thuit cho nhan vién bd
phan dich vu khach hang (xem bang 4-1)



Van kién ndi bo chia Trend Micro: Hoa dan ki€m tra san
pham dudc tung ra thi trudng.

Bao cdao van tat nham vao
khach hang

Céng bd ké hoach Ién toan cau B&o cdo van tat thong 16

Céng bd ké hoach cdc khu vuc  Bdo cdo van tat thdng 16

cac nudc

Bdo cao van tat vé cac nha
phan tich

Ban thao céng bd trén phuong  Hudn luyén dao tao
tién truyén théng

Thuyét minh chiic ndng san
pham




Q va A nhiing vadn dé thudng
gap doéi vai marketing

sy dbi mdi cua tram mang ndi
bd

Q va A nhiing vadn dé thudng
gap vé ky thuat

Paéi mdi tai mang ddn vi hanh
chinh

sach trang vé san pham

Bong goi san pham

S6 litu gia ca, s6 liéu san
pham

Ché tao hdp dong gdi

So sanh vdi cac san pham canh
tranh

Viét sach hudng dan cho
ngudi sir dung

Gidi thiéu sd lugc danh gia hiéu
qua cia san pham

Ché tao CD

Cau chuyén thanh céng nghién
cuu cac file

Hoat ddong wva thié 3p con
dudng cho cac cira hang budn
ban

Hudn luyén vé san pham

Hang loat hoat ddng céng bd

san pham

K& hoach hudn luyén

Moi thir déu dwoe b6 tri 6n théa, dan dan kinh doanh tirng bwére,
nhuwng t6i cling khong ddm bao san pham tiéu thy thanh cong. Cha
trong qua nhiéu dén ki thuat hay hoat dong marketing ciing déu dan
dén thit bai. Qua it sy sing tao hay marketing khéng hiéu qua con
kho thanh c6ng hon. Do vay, sw cAn bang gitra hai thai cyre trén 1a rat
can thiét.

Trend Micro cting da thanh cong phan nao khi tung ra hon mwoi
loai san pham sang tao, mdi loai lai c6 hon mwdi phién ban dwoe doi
méi hang niam. Trong vai nam tré lai day, sd [An cong b sdn pham
khong dwéi 100 Ian, nhitng thanh qua git hai dwoc chimg minh



chiing t6i c6 ning lwe canh tranh cdt 16 1a “tung san pham sang tao
thanh cong ra thi tredmg”. Tuy khong thé néi ring tram tran trim
thing, nhung ty 1€ s6 tran thua chwa dén mot phan muwoi. Diéu dang
quy hon 1a sin phdm ma chdng tdi tung ra vinh vién 1a tiéu chuin
sang tao m&1i trong gidi doanh nghiép, 1a sin pham lam thay d6i
quan niém phong chéng virus, ludn ludn di trwée it nhat 1a ntra nam
vé mit ky thuat. Day l1a niém ty hdo va cling 14 nang lyc canh tranh
c6t 161 chic chdn va bén virng cta chdng toi.

4. Tiéng tam va sw kién toan ciaa mang lwéi dich vu
khach hang toan cau

Phan mém kiém tra email eManager ctia chiing t6i trwée day da
pham phai mot sai [Aam rat nye cwdi, toan bo chir “p” trong email déu
bi x6a. Ngay 14p tirc, Pink bién thanh Ink, Pear bién thanh Ear, Pill
bién thanh I11, Price bién thanh Rice. Khi mot chir cai bi mat, day
trang gidy 1a toan nhirng tir vé nghia. Khach hang cua chtung toi vo
cung tire gian, dac biét la nhirng khach hang ngwoi DBire, dwgre ménh
danh 1a ngwoi can than chit ché.

Ping vao thoi diém con virus d6 hoanh hanh, ching t6i té chire
“Hoi nghj khach hang quan trong chau Au” tai Italia, hon 200 vi
giam déc cap cao clia cac cong ty chau Au dén dy chat kin ca mot dai
sanh, canh sic & ho Omo, Italia, 1am say ddm long ngwoi. Hoi nghi
kéo dai lién tiép ba ngay, giéi thiéu san pham méi, thao luan sach
lwge méi vé an toan mang.

Von ban tinh ludn vui vé lac quan, Genes, Tong Giam ddc Trend
Micro & chau Au va Frank Weiser, Phé Giam ddc diéu hanh & Dirc lai
?_N ~ . & ? \ \ g A A R Ao ’ A
chi vi chit “p” quai quy nay ma lo lang, bon chon. Buoi toi tredre cudc

hop, ho @&n ban bac véi Minh Chinh va Di Hoa:

“Khéach hang rat tirc gidn. Chiing t6i da nhiéu I4n xin 16i nhung
khong cé tac dung. Ching t6i sip xép ba bira sang “xin 16i”, [an lwot
dung bira v&i ba khach hang quan trong bi thiét hai. Cac ban cin
phai xin 16i, dong thoi dwa ra k&€ hoach hanh dong, bdo ddm véi ho



sé khong sai [Am nira. Néu khong, ba khach hang 16m nay cb thé
khong chiu ki tiép hop dong”.

Minh Chinh va Di Hoa khong ai dam trai lo1. Mdc du sy chénh
lech g10’ gidc gitra cac khu vire khién dau 6c ching t6i van con dau é
am, sang hom sau moi ng1r0’1 déu day rat sém, trwede khi cude hop
chinh thirc vao lac 9 gid, chi trong mot ltce chiing toi phai &n lién ba
bira com sang dé trinh trong xin 16i ba vi khach hang 16m.

Trong ba vi khach d6, giAm ddc cong nghé thong tin va hai vi gidm
doc quan Iy thong tin khéc caa siéu thi Metro 16m nhat nwée Dire 14
ngwdi dang gdm nhat. Ca ba nguwoi tir dau dén cudi mat lanh nhw
tién, mic cho Minh Chinh cti dau chio, mim cwdi xin 161, ho khong
hé mim cwoi hay noéi mot cu ndo. Doi voi ké hoach cai tién thiét
thye cua Di Hoa, ho cting khong c6 y kién gi. Sau khi néi hét moi 1o1
hay y t6t, Minh Chinh thim nghi dai si chic 1a khéng thanh, hop
d6ng sang nam danh phai dé cho 6ng trod quyét dinh van ménh.

“Ky thwe ching toi sé khong ngung hop dong véi Trend Micro.”

Vi CIO cuia Metro ndi. Bon vi ngoai giao cap cao cua Trend Micro
con chwa kip hiéu ra thAm y nay thi 6ng ta lai noi tiép:

“Khéng phai la béi vi hom nay gidm d6c diéu hanh ctia cc ban
dén day xin 16, giam déc ki thuat dén dé ddm bao sé khong xay ra so
xuat nao nira, ma la béi vi doi ngti dich vu khach hang ctia Trend
Micro qua thye 1a rit giéi.”

Ong ta n6i lien mot hdi, ¢ khen cé ché, khién cho ngwoi khac
khoéng thé noi dwoe, mot vi gidm d6c khac cua Metro tiép 1o1:

“Sai Jam cac ban da gdp phai that 1a khong dang. May ma ching
to61 khong thiét hai nhiéu, béi vi Gidm ddc trung tAm dich vu ky thuat
cua cac ban, Ottma Hoehenberger, va ki sir Alexander Baumann da
thong bao cho chang toi tir tredre, n6i ro nguyén nhan va trinh trong
xin 16i. Pong thoi 1ap tire lién lac véi doi ngli nghién ctru khai thac
thj tredmg chau A ctia cac ban, ddm bao sé gidi quyét moi van dé



trong vong bon gior dong ho. Nghe noéi doi ngii dich vu ky thuét caa
cac ban & Philippin d¢i lénh 24/24, cho nén c6 thé huy dong ngay
1ap tire, qua nhién hoan thanh nhiém vy dtng thoi han, diéu nay da
khién chiing t6i 14y lai 10ng tin ddi véi Trend Micro.”

Vi CIO cua Metro da tré lai binh thwong, noi tiép:

“Néu ngay ca nhén vién dich vy khach hang tuyén trwée ctia cac
ban c6 thé xin 16i ngay va c6 hanh dong cu thé, dong thoi huy dong
nhan vién & cac doi ngii qubc t& &€ giai quyét van dé cho khach hang,
chirng t6 nhirng ngwoi thay mit cic ban that sy ai cling ¢ tinh thin
trach nhiém va 14 nhirng d61 tic dang tin ciy.”

Moi ngwo1 lai cung nhau dung bira sang.

Sau ba ngdy, cudc hop két thic, khi n6i 101 tir biét, t6i hoi vi gidm
ddc cong nghé thong tin do:

“Sang nam t6i van con dip gap lai ong chw?”
“Nhat dinh ro6i”.

Ong 4y tra 1&1 ngin gon, t6i yén tAm vui mirng. Diéu nay chirmg té
ring ho van 1a khach hang 1ém ctia chiing t6i. Alexander va Ottma vi
viy ma tré thanh ngwdi anh hung da gitup cho hop dong dwoe ky két.
Thang 7/2003, Trend Micro tai nwéc Dire gianh dwore giai thuwong
trung tam dich vy khach hang 2003 (Help Desk Institute Award) do
t6 chirc cac trung tam dich vu khach hang trao ting, vinh dy doat
giai “T6 chire dich vu trong nwée giéi nhit cac nwée néi tiéng Pie”.

Sau nay chiung toi tién hanh diéu tra nhitng khach hang chu yéu,
cho thay cac ban hang trén thé gi¢i déu rat tin nhiém khing dinh
tinh than phuc vu caa Trend Micro. Khi dwgce héi: “Tai sao ban chon
mua san pham phong chdng virus ctia Trend Micro?” Cau tra loi
chiing t6i nhan dwoc nhiéu nhat la: “Dich vu”.

Hién nhién, day 1a thye lye canh tranh manh hon hin so véi cac
déi tha khace. C6 thé 1am dwoe diéu nay 1a bai vi ching toi xay dung



dworc doi ngii dich vu ky thuat nang dong, sang tao, hiéu qua. Nhan
vién dich vu c4c nwére trye tiép noéi chuyén voi khach hang, phan 4nh
moi van dé 1én phong nghién ctru phan mém diét virus tai Philippin
va phan bd cac ki sw dich vu rai rac & chau Au, chau A, nhanh chéng
phan tich van d¢, stra chira sai lam, cung cAp ma diét virus, co
phwong 4n gidi quyét dén tan tay khach hang. T6i hoi Ottma
Hoehenberger:

“Sao 6ng dam htra véi khach hang sé giai quyét van dé trong bon
gitr dong ho?”

Ong dap:

“Day 1a sw hop tac cia doan thé. Chung tdi c6 ngam giao hen. Tdi
biét 1a c6 thé tin twéng vao cac ky sw & tuyén hai, tuyén ba phia sau
lung minh. Ho nhat dinh s€ ting h 101 hira ctia t61 d61 voi khach
hang”.

Sép ctia anh ta 1a Dich LAp vui vé noi:

“Sao lai chdm chap nhw thé? Pang 1é chi can 45 phut 14 ¢6 thé
xong — Mang lwdi dich vu toan ciu kién toan va danh tiéng gop nhit
lau ngay khong phai dé dang c6 dwoce, né 13 tai san cta chiing toi.
Nang lye canh tranh c6t 161 nay hiéu qua dat dén 97% tir viéc ky két
hop dong dich vu”.

5. Sach lwgc lién minh huyét thong t6t nhat

Nhiéu ndm, toi chi chia trong dén viéc phong chdng virus. Tat ca
cAc phan mém bi virus tan céng, bao gom cac loai ctra s6 c6 cac phién
ban ngon ngir nhw Linux, Unix, Lotus Notes, Internet Gateway, MS
Exchange, HTTP, SMPT... déu c6 san pham phong chdng virus sang
ché ctia chiing t6i. Lai ndi theo nghia rong ctia tir phong chéng virus
bao gom URL, SPAM, wOORM, TROJON HORSE... ching t6i déu
phét trién cac phwong an giai quyét, nghién ctru phat trién san pham
dé d6i phé. Con cac phan mém nhw twong ltra, phan mém nhan
dang... déu thudc vé an toan mang, nhung ky thuat hoan toan khong



giong nhau, nhiéu ndm nay chiing t6i déu lyra chon phwong thirc lién
minh sach lwogce, hop tac ddy @t voi cac cong ty “huyét thong” nhw
Nastak, Check Point, Net Screen... hop nhit sin pham, cling nhau
cung cap dich vu cho khach hang.

Minh Chinh luén kién tri chuyén tam, tin rang gi¢i ki thuat
chuyén nghién ctru, mdi ngwoi phéat huy sé treedong riéng thi c6 thé
phét huy thye lwe ctia ban than, gidi quyét nhirng van dé an toan
mang. Mot sach lwge nhw thé d@oi choi voi sach lwge “Mot tay 6m 14y
an toan mang” cua d6i tha, nhiéu ndm nay khé phan cao thap.
Dwong nhw céc cong ty vira va nhé tiét kiém tién wa thich diing séan
pham “Mot tay 6m 14y an toan mang”, cic cdng ty co 1om thi lai
muén dam bao an toan mang, hau hét lyra chon san pham huyét
thong t&t nhat dé hop nhat hé thong.

Mic du hai sach lwge nay déu c6 lac thing c6 lac thua, nhung néu
nhw xét trén quan diém lién minh sach lwoc thi ching toi gitt vitng
sach lwoce huyét thong tot nhat. N6 khong tao ra sy rti ro doi véi cac
khéch hang khéc, dwong nhién sé chiém thé thwong phong. Vi du
nhw Nastak hodc NetScreen ciing c6 san pham Birc twong lira cia
minh, néu nhw hop tic véi Symantec hodc voi Network Associate,
san pham Birc twomg ltra cia hai cong ty nay sé tré thanh tré ngai
trong dam phan, con hop tac véi Trend Micro thi s€ khong phat sinh
ndi lo 14ng vé canh tranh, c6 thé hoan toan tin nhiém. B vi tat ca ky
thuat cua chung toi déu 13 tw nghién ctru khai thac, dwoce quyén s
hitu 100%, khong giéng nhw céc d6i tha canh tranh phan 16m 14 mua
lai hodc di thué ky thuat.

Co thé hop tac day da véi cac cong ty khéc, ké ca cac linh vire
nhuw: san pham, tiép thi, con dwong lién doanh du c6 hay khéng déu
phai lién hé trao ddi véi nhau, c6 lic c6 thé mwon gié ddy thuyeén,
ddy manh nghiép vu ting trwdng. Vé diém nay, d6i thi canh tranh
khong lam dwoc, cho nén d6 1a mot trong nhitng nang lye canh tranh
c6t 101 cta chdng toi.

6. Ti€p tuc cudc hanh trinh tién 1én phia truwé-c



Sau nhirng cudc thdo luin ky lwdng, tranh luan kich liét, cudi
cung chung t6i cling nhén thirc ro ning lye canh tranh c6t 161 clia
minh. Nhitng ban linh déc dd0 manh hon hén so véi cac d6i thi
canh tranh nay 1a thue Iyc then cht mang tinh sinh ton cta Trend
Micro. Con bao 4p dén c6 mudn trén ciing khong dwge. Nhung nho
c6 tai hoa nay, ching t6i ¢6 thé chirng té ban linh vwron 1én, tim cach
sOng rat manh liét, trai qua mot phen thé nghiém va nhén thiec,
chting t6i dan dan 14y lai niém tin. Mic ké hoan canh xung quanh c6
kho khin dén dau, chi cin ching t6i ndm bit dworc thye Iye chu yéu
nay thi s€ thoat ra khoi dam swong mu, virgt dwore ra con dwong méi
quang dang. Cho du phong ba trwdc mit c6 hoan my dén dau, bong
boéng lan dén noi dau, ching t6i ludén kién dinh virng bwéc tién 1én
phia trwére.

Sau khi dé moi ngwoi thao luan s6i n6i mot
hoi, Minh Chinh mé1 hung hon nhian manh:

“Trong bo phim Con bao hoan my nay,
thuyén trwdong... da hy sinh. Nhung c4c ban yén
tAm! Thuyén trwréng trén con thuyén Trend
Micro nay khong thé chét, ciing sé khong bé
thuyén ma tron di”.

Sau khi thira nhan sai [dm, d6i mit vé1 hién
h \ kh/\’ M- h Ch/ h h- ~ A b , h\ h Sur hém hinh ljul'lg ldc
thye tan khoc, Min | n c, 1eu mot buc hin cia Minh Chinh giéng
minh dang twoi cwoi cam chac tay 1ai. nhu ligu thudc an than,
d&i ngld nhan vién dugc
xr P n , tang thém niém tin va y
Nang luc canh tranh cot 161 khién ching ta chi quyét tam.

\ ya A . \ /7 e A A N, N A,
vira c6 niém tin vira c6 quyét tam, nhung diéu quan trong nhat la tat
ca chiing ta déu phai thay doi, bat luan 1a t6 chirc hay sach lwgc déu
phai thay doéi theo tinh thé mé61”.

Minh Chinh lai néi tiép:

“Néu chiing ta van kinh doanh theo 1€ 16i cii, du c6 dwoe ning lue
canh tranh c6t 161 kiét xuat dé€n dau, ching ta van c6 thé roi vao canh
tram luan dau kho. Khi nguy co hién ra, chi c6 mot con dwong tng



pho6 duy nhét, 1a thay d6i, thay d6i phwong thire thich &ng véi moi
treong, thay d6i phwong phap lam viéc theo 1€ 16i cii, thay d6i sach
lwge san pham, sach lwge marketing, phwong thire chi tiéu, hinh
thtre kinh doanh... T4t ¢ c6 thé kiém diém nghién ctru lai tir dau,
khong c6 gi 1a khong thé thay d6i dwoe. Tham chi, tdi c6 thich hop
véi viée @@m nhiém chire vu Téng Gidm d6c Diéu hanh cia Trend
Micro hay khong ciing can phai suy xét cho cin than, béi vi tdi sé 1a
ngwoi phai chiu trach nhiém sau cung”.

Minh Chinh dirng lai mot 14t, trong cin phong yén tinh. Néu nhw
ngwdi sang 1ap, chu tich hoi dong quan tri, kiém tong giam ddc diéu
hanh c6 thé nghi dén viéc treo mii tir quan, mong mudn cho ngay
mai twoi sang homn, thi con cai gi 1a khong thé thay d6i cht?

Thay d6i 1a diéu rat dau kho. “Chwa phai chiju canh rét muwét thau
xwong, 1am sao ngtri dwoe mui hoa mai ngao ngat thom nire?” TAt
nhién, trwede tién phai tir bo wu thé€ hién c6, dit minh vao vi tri khong
thuén loi, mo mam tim dwong lai tir dau, tim kiém vi tri méi, thi
nghiém mot [An roi lai hai 1an, hai Ian réi ba [an, c& nhw vay, tiép
nhan thach thire, diéu chinh buwéce di, sau d6 méi co thé hy vong phat
trién sang sta, bwée vao thoi ky méi. Cac giam déc ctia Trend Micro
dwoce hun dac tai ning hap thu ddy @t mot nén vin hoa “thay d6i”
nén rat dé chap nhan quan diém nay. Van dé 1 tran don nay khong
giong nhw binh thwong, thay ddi tat nhién 1a phai dwoc tién hanh
trén quy mo 16m, d6ng thoi phai nhanh tay chém &t mé day réi, néu
khoéng thi chi 1a hoai cong ton sirc, lang phi thoi gian. Moi ngwdi
tram ngam suy nghi, da c6 diém béo truwde vé con mwa bao ap dén
nha. Cai gi goi 12 nhan sw va sach lwrge khong thé thay d6i? Cai gi goi
14 gdc ré @é chiu dyng thir thach? Giir 14y hay bé tat phai c6 sy xung
dot, sau khi xung dot xay ra tat phai c6 ton thwong, da thiy twong lai
treedre mit 1a dau kho béi nhitng bién dong manh mé va 1a mot vién
canh khong r6 rang. Nhuwng diéu té hai nhat 13 khong chiu thay d6i,
khong chiu chdp nhéin sy that. Ctr tiép tuc hién trang nay thi khong
thé thay twong lai. Lac quan téu chi khién strc canh tranh mat di
nhanh chéng. Nhat dinh phai c6 cudc thay d6i véi bién @o 16m thi



mé&i c6 thé nhay ra khoi viing bun, thoat khéi nguy co bong bong
héa.

Hoi nghi [an nay da gieo mot hat gidng “khéng thé khong thay
d6i”, hai niam tiép theo Trend Micro da phai trai qua nhiing cuoc 16t
xac, nhw tir chang thi€u nién ngiy tho tré thanh mot nguwoi trwedng
thanh chin chén. Tir viéc gianh thién ha dén viéc tri thién ha, tir thoi
ky 14p nghiép hoang so di 1én theo hwémg kinh doanh quéc t€ c6 ché
d0, chinh sach, tir viée chi biét coi trong sin pham di 1én theo hwéng
cung coi trong ca dich vy khach hang, tir vi tri din dau marketing
chuyén sang nghiép vu dan dwong; tir viée doc chiém dan dau linh
vire nghién ctru ki thuat di theo hwéng tham do tim hiéu nhu cau
that sy cia khach hang.

Pwong nhién tit ca nhitng thay d6i nay khong thé khong lién
quan dén sy thay d6i nhan sw. R4t nhiéu dong sw cii phai ra di,
nhirng d6ng nghiép madi gia nhép ciing gdp rat nhiéu kho khin trong
viéc thich rmg véi vin héa 14p nghiép ctia Trend Micro. Ndm gitra
trung tam con 16c d6i m&i, cA nhan t6i cling phai trai qua sy xung
dot gitra tinh cam va hién thuc, ban khoan gitra cam tinh va Iy tinh,
thr thach gifra ning lwe va s kién nhan, khién t6i nhiéu Ian suy nghi
sau xa vé muc dich sinh tén cua cong ty. Ciing vi 1€ d6 ma to6i c6 si
linh ngo v61 mire 3o khac nhau doi véi van dé quan 1y kinh doanh.

Con Di Hoa thi lai lwdng lw gitra gia dinh va sy nghiép. Con trai
ctia ¢6 m&i vao do tudi thanh nién, con cd con gai ngay tho, dang yéu
ma&i vao tiéu hoc. Bon nhé cang ngay cang can dén sy quan tam
chim sbc ctia ngudi me. Diéu nay khién c6 Ay phai thay ddi. Truée
day, o ludn coi Trend Micro 1 trung tAm cudc séng ctia minh. Sip
t&i, c6 mudn danh nhiéu thoi gian & bén canh con, nhung lai khong
muén tir bé sy nghiép nghién ctru phin mém yéu thich cua minh.
Budc phai Iira chon khién ¢6 lung ting, kho xtr. Co c6 gdng gidm b6t
nhirmg chuyén cong tac xa nha. DPwong nhién diéu nay khién méi
quan hé me con tré nén tot dep hon nhung lai gidm b6t co hoi tiép
xtic véi céde nha phén tich kinh doanh, cc giim déc quan 1y cong
nghé thong tin cia doanh nghiép, véi khach hang, cac phong vién



nha béo, va khién Di Hoa lo s¢’ s€ m4t di tim nhin nhay bén vé cong
nghé cta minh.

Con déi véi Minh Chinh, méc du rat yéu thich sy nghiép phéan
mém nhung lai khong mudn mai mai giir chire vu téng giam déc diéu
hanh. Anh 4y tich cye tim ki€m ngwoi ké tyc thich hop, dong thoi ra
strc boi duwdng nhan tai trong ndi bo cong ty, hy vong c6 thé giao pho
cong viée vao thoi diém thich hop. Nhung vao thoi diém giao thoa
nay, viéc nén trao lai hoan toan quyén lire cho ngwdi khac hay 1a ty
minh ndm moi quyén hanh, cting khién anh 4y thwong xuyén bin
khoan do dw. Nhitng bat 6n va rdi ren do thay d6i dem lai, khién anh
cang phai c¢6 ging giao dich, hop hanh lién mién, di céng tac lién tuc.
Néu nhw khong c¢6 mot ¥ chi kién quyét va stre khde hon nguwod, qua
that khién ngwdoi khac phai lo 13ng chuyén twéng chwa thing tran da
bd mang.

Cho du hiéu rat rd sy tat yéu phai thay d6i, ba ngwoi chiing toi
van con bin khodn trin tré rat nhitu, dong thoi cling khong thé
thich irmg nhanh vé1i sy giao thoa gitra cai cii va cai méi chir dirng noi
gi d&€n nhirng nhén vién khac cta Trend Micro.

N&m bit ning lye canh tranh ¢6t 16i thye chat 1a dong tac tim cho
ra ngon nguon co ban nhat. Lam thé nao dé cim ré sau vao nén tang
virng vang, phat huy day da tiém niang noi bd, ning cao si khi cua tat
ca moi ngwdi, dong vién khich 1& moi lye lwong, khién cho viée thye
thi sach lwgc khong gip tré ngai, dé giit virng sw ting trudng cla
cong ty lai la mot doi hoi khac, mot thach thire khéac.



CHUONG s5: Chién luoc méi thich nghi véi cic tinh

huéng bién dong

Khéng thé nao ngor divore, viée khong thé khong thay doi
trwedre hét lai la: phwrong hwéng phat trién cong nghé ma
ching t61 tin twéng nhdt.

Virus khong ngirng khiéu khich, buoc chiing té1 phdi khong
ngirng sang tao va thay doi chién lhrgre,

Microsoft ddt chdn vao linh viee phong chéng virus, khién
chiing téi phdi dé cao cdnh gidc.

Nhirng khé khdan va van dé khach hang khong gidi quyét
dworc, cang kich thich chiing t61 c6 nhitng bwdére dot pha
trong nghién ciru, phat trién.

Nhirng don tdn cong mudn hinh mudn vé tir bén ngoai,
cang khién chiung toi quyét tam vweon 1én.

Chting t6i khong bao gi¢r twéng twong dwoe sy thay doi tat yéu
nay lai c6 thé anh hwéng dén dinh hwéng phat trién cong nghé ma
minh luén tin twong nhat. Nhung viée chiing toi phan cong lai 1a
hoan toan can thiét khi phai chiu dyng céc cudc tin cong chong mit
tir hang loat virus mai.

CodeRed



Bung phat vao thang 7/2001, virus CodeRed 1am rung chuyén
toan bd nganh bado mat mang. Tir trwdc dén nay, hacker 14 hacker,
con virus 1a virus. Hacker tdn cong va xam nhap vao céc trang web
riéng biét, con virus thi 1ay nhiém trén dién rong dwa trén qua trinh
xt Iy cia may tinh va khong c6 muc dich cu thé. Cac cong ty 1am viéc
trén linh vire chdng hacker khong thudc mot linh vyre véi cie nha san
xuat phan mém diét virus. Nhung CodeRed c6 hinh thirc tan cong
hén hop: dung bién phap cta hacker dé tan cong vao cac 16 hong bao
mat trong cic may cht IIS ctia Microsoft va thay d6i cau hinh ctia
trang chi, sau d6 dung cac siu may tinh (worm) dé kiém soat cac hé
thong ctia ngwoi dung tir xa. Tir cac hé thong bi kiém soat nay, nd
tié€n hanh cac cudc tAn cong “tir choi dich vy phan tan” (DDoS) vao
cac trang web ndi tiéng. Cac trang web nay c6 thé bi té liét tam thoi,
nén khong thé cung cdp cac dich vu trie tuyén. Cac dich vu trye
tuyén tlr cic trang nhw trang web ctia Nha Tring da bi ngirng hoan
toan do céc cudc tdn cong ctia CodeRed.

Loai tdn céng theo hinh thirc hon hop d4u tién nay: xAm nhap
kiéu hacker véi lay nhiém bing virus ¢6 mitrc d6 anh hwéng va quy
md ting vot. Thi pham chinh 14 cac 16 hong bao mat trong hé diéu
hanh Microsoft. Cach giai quyét that s triét dé chinh 1a tai cac ban
va 10i tir trang web ctia Microsoft. Nhung cAc nan nhén cta cac cudc
tan cong kiéu nay déu hoang loan khi ludn & trong tinh trang khong
thé phan biét dau la ban, dau 14 thi. Phan tng d4u tién cta ho 1a tim
ki€m sy tro gitip tir cdc nha san xuit phin mém diét virus. Va chiing
t6i khong thé chdi bé trach nhiém vi chi ¢6 cic nha san xu4t phan
meém diét virus c¢6 kha niang cung cap dich vy hiu mai nhw thé.

Thue t€, virus CodeRed da khién toan bo nganh an ninh mang
mat tinh than. Birc twdng ltra khéng ngin can noi sy tin cong vao
khe hong, phan mém virus lai khong nhan biét dwoe sy xam nhap
cua hacker, chi con mot cich 14 cung nhau cOng tac chéng lai ké dich
m&i mong giai quyét duwoe van dé. Tuy nhién, tir trweéde dén nay, moi
nganh déu gitr bi quyét cong nghé cho riéng minh, phong chéng virus
va phong chong hacker 13 hai cong nghé hoan toan khac nhau, moi
nganh déu c6 sé trwdng riéng. Hon nira, hai nganh cting déu dang &



trong tinh thé& “luat phap tuy manh nhung trai luit con manh hon
gap muoi lan”, nén bén nao ciing c6 xu hwdng hoan thién cong nghé
cua riéng minh.

Chién lw¢c cua Trend Micro xwa nay la luoén trung thanh véi
nhirng “tinh tdy tot nhat cia dong doi”, ciing chinh 14 chuyén tim
vao linh vire phong chdng virus. Trong khi dé hop tac san xuét cac
san pham tich hop, ching t6i dit cAc m&i quan hé chién lwoe véi cac
nha ché tao trong cac linh vire khong c6 1oi thé dic biét nhw twong
Itra, phong ch6ng hacker. Déi thi Symantec va Network Associates
chon chién lwge “bd an toan”, tire 1a cung cip tron goi tir phong
ch6ng virus, phong ch6ng hacker dén twong Iivra. Hai chién lwoec trai
ngwoc nhau ndy da canh tranh nhiéu nim ma van khong phan cao
th&p. Trong cudc ddi mit véi hinh thire tAn cong hon hop cia
CodeRed, thoat nhin, cic b phadn mém véi hinh thire bao vé toan
dién c6 vé chiém thé thwong phong, nhung thyre t€ thi khong phai
nhw vay. Ho mua cac sin pham phong chdng virus, phong chéng
hacker, birc twong Itva tir nhirng céng ty khac nhau, nén khong dong
bo. CodeRed dé dang di qua cAc ctra ai ting tang 16 16p, khong
nhiing thé con pha hiiy hoan toan ca huyén thoai “b6 an toan” bao
gom du thtr vii khi phire tap. Tham chi, c6 cai dit tit ca moi thir, hé
thong van bi tan cong. Con phwong phap “tinh tiy dong d6i” clia
chiing t6i cing khong ¢6 tac dung véi loai virus nay. Nhwng chiing
t6i gitt dwoe thé dién vi khong réu rao 1a “biét moi chuyén trong
thién ha”. P4 1416 hong bao mat ctia Microsoft, dwong nhién chting
t6i cling khong thé chdng d& noi.

Giai doan cira so6 trong phong chdng virus

Khi c6 kho khan nday sinh, cho du d6 1a kho6 khan gi, con nguwoi
cling tim ra giai phap. Bo phan nghién ctru va phat trién cta Trend
Micro dtng trwde sire ép chwra timg cd. Viéc nghién ctru va phat trién
Chwong trinh quan ly diéu khién tich hop Trend Micro Control
Manager (TMCM) ma bd phan nay dang thyc hién khong thé tri
hoan dwoc nita. Thoi han ra mét san pham, chat lwong va hiéu qua
cua chwong trinh da tré thanh thach thire thwong trure. Viéc phat



trién TMCM mAt rat nhiéu thoi gian va cong sire khi @3 trai qua ba
th& hé giam ddc san xuat, hai thé hé gidm doc phat trién va nghién
ctru cting hon hai nim nghién ctru ma van chwa tim dwore giai phap
htru hiéu. Thém vao do, bd phan marketing da phan héi lai nhirng
nhu ciu va thay d6i méi tir ngwoi st dung cho b phan nghién ctru
va phat trién. Pa c6 lac moi ngwdi déu cam thay kiét stre. Thé nhung,
trwde sy ngd ngang cia moi ngwoi, giam doc ky thuit (CTO) cong bo
mot kham phd méi, mot tAm nhin méi chic chin sé mang lai sy thay
d6i ky diéu.

Nhitng nim gin diy, cic cong ty phong chéng virus déu rat
chuyén tAm ning cao hiéu suit quét virus, thi nhau tim ra ma virus
va cong bd hinh thire diét virus dau tién; dong thoi don hét stre
nghién ctru khai thac nhirng ky thuat quét virus khéng can ma virus
nhw Heuristic Scan, MacroTraps... Nghe ¢6 vé rat Iy twéng, nhung
trén thuyre t€ thi hiéu qua lai khéng cao.

Di Hoa da phai suy nghi rat 1au, cuéi cing cong bd phwong
hwéng nghién ctru va phat trién méi ciia minh véi bo phan nghién
ctru, phat trién va cac gidm ddc cao cAp:

“Chiing ta phai thira nhén, virus méay tinh giong hét nhw virus
sinh hoc. Khi mot loai mé1 xuét hién, trir khi tim thdy mam bénh,
phét trién dworc huyét thanh phong dich, néu khong thi khong thé
chéng lai. Cong viéc ctia ching ta giong véi T6 chire Y t& Thé gidi
(WHO). Khi d6i mit véi mot con virus méi, nhiém vu dau tién 1a dw
phong bung phét, dwa cac théng tin canh bao, dong thoi cach ly hoan
toan cac con bénh, gidm kha ning truyén nhiém dén mirc thap nhat
va nhanh chong ché thanh huyét thanh phong dich. Nhung giai doan
ctra s6 tir khi phat hién ra virus cho dén khi ché& thanh thudc giai
khong dwoe qua lau va khién virus lay lan.”

Pho Giam déc Ho tro ki thuat Trinh Dich Lap cho biét thém:

“Dich vu khach hang ban ron nhat, thwong xuyén nhan dwoc
nhiéu phan nan caa khéch hang nhat chinh 14 vao giai doan ctra s6
nay. Hién nay, cach lam cua ching ta la thong bao cho tirng khach



hang da ky két hop dong dich vy, hwéng dan ho cach cach ly, dé
phong chdng virus phat tan, thong bao khi tim dwoc phwong phap
tiéu diét virus, tror giap ho nhanh chong cai dat lai mang may tinh.
Khach hang that sy danh gia cao phwong phap canh bao sém cua
chiing ta va cdm thiy rat yén tim. Nhung loai thong bao c4 biét nay,
cach 1am ctia dich vu véi tirng khach hang, thue t€ vo cing ton cong
stre.”

Nhiéu ndm nay, dich vu chdm s6c¢ khach hang cia Trend Micro
nhin dwoe sy tin ciy 14 nho vao sy tin tAm an cin va no lye khong
biét mét moi cua chiing toi.

“Cho nén chién lwgre phat trién san phdm ctia chiing ta nén thay
d6i tir hé tam Iy co ban, 14y viéc nhanh chéng trién khai phong bi 1a
nhiém vy hang d4u, chir khong phai 14 sy @0t pha cong nghé phong
bi virus theo dudi nhat thoi.”

Di Hoa 16m tiéng nhw git géng. Bo phan nghién ctru va phat trién
vira hung phan vira hoi hop. Moi khi tredng phong ki thuat co ¥
twémng mdi, nhiém vu c6 tinh thach thirc lai dé€n. Nhung 1€ nao lai
phu dinh hét nhitng thanh qua trwée diy, bat dau lai tir dau sao? Leé
nado sy vat va trong hon hai nim qua déu tré thanh bong bong xa
phong sao? Can phai vt va bao lau nita thi c6 thé tung san pham
mé&i ra thi trromg? Mic du da xac dinh va quyét tAm theo dudi
phwong hwémng maéi clia ngwo chi huy, nhung dong thoi sy ban
khodn lo 14ng ciing ting lén.

biéu buon cwdi 1a & chd, ¥ twdng cho thém dich vu ty dong vao
san pham da dwoc moi ngwdi chap nhan tir 1au, nhung k& hoach
thwe hién lai chwa hoan thién. Khi sy thic ddy vira dwgce thye hién, ¥
kién vira dwore thu thip, k€ hoach da bi stra di stra lai. Cang c6 nhiéu
101 gidi thich, thi cang nhiéu nghi van xuét hién thi viéc xac dinh
chién Irge dwge cang ding d4n. Viéce thay d6i khong bao gior dwoc
dirng lai, néu nhw phat hién mai 14 ding din, thi cin phai tiép tuc
stra d6i cac chién lwoe dau d3 dwore x4c dinh tir trwede. Sw16n xOn
nh4t thoi can phai chdp nhan qué trinh thay dai.



Chuyén thé& bi dong thanh chu dong

Ctr nhw vay, san pham phat trién dich vu theo hinh thtrc ch dong
v6i s nd lie ctia nhidu bd phan khac nhau, tién hanh ca ngay 1an
dém. Mic du nhitng tinh tiét nho van chwa dwoce vach ra mot cach ti
mi, marketing chwa dwoc kiém chirng, nhung bwéc chan cai cach
khong thé cham tré thém mot phtit nao. Vao ltc d6, ba nguyén tic
chti yéu cho viéc nghién ctru va phat trién dwoc dé ra:

1. Ngan ngira bung phat virus trén dién rong thay cho ngan ngira
virus moi;

2. Gitp d& khach hang thanh 14p mau chinh sich an ninh cho cac
chiing loai virus khéc nhau; thye hién phong chéng triwde moi ma
virus;

3. Cac dong san pham s€ st dung viéc quan ly giam sat trung tam
va tich hop hoan toan dé nhanh choéng trién khai cac tap tin mau cho
viéc cai dit trén cac may chu va céc thiét bi cudi khic nhau.

Quan niém sang tao nay nang cao tinh quan trong caa dich vy,
chuyén tir thé bi dong sang thé chu ddng, khéng doi khach hang dén
yéu cau tro gilp ma ching t6i cadnh bao trwde, hwéng dan ho ngin
chan virus lay lan.

Viéc trién khai y twéng méi nay rat kha thi dé thue hién cac ké
hoach c6 lién quan dén cac dy 4n 16m. Cac phwong an phat trién san
pham déu dirng lai va quy hoach lai tir dau... Chitc ning cta chwong
trinh quan 1y gidm sét cAn phai dwoc ning cao, trong khi chirc ning
ctia dich vu can phai bao ham bén trong san phadm, méi co thé 14y
mot choi mwoi, nhanh chong phong bi khi moi chuyén con chwa xay
ra. TAt ca nhitng san pham c6 lién quan can dwoce tich hop chit ché
dé c6 thé phéi hop hoat ddong nhim dat dwoe két qua cao nhat. Lic
d6, bo phan nghién ctru va phat trién vo cung ban ron, cing thing.



Dén chong sudt ca dém, cac hoi nghi qua video lién quéc gia dworc
tién hanh bat ké ngay dém. Bau khong khi ludn cing thing va hao
hirng. N&i phién mudn vi hai nim khong sang tao ra dwoce san pham
ma&i da dan déan tan bién, niém vui tim thdy phwong hwémg maéi, ¢
co hoi dwoe phét trién manh mé lan téa khip noi. Mic du ciing c6
khong it sy nghi ngd va phan nan, nhung moi ngwdi déu da tran day
sinh lye hon truée.

Virus Nimda

Gifra lic bd phan quan 1y san pham va bo phan nghién ctru va
phat trién dang hirng hye khi thé& thay d6i phwong hwéng, trong khi
ndi &m anh vé CodeRed van con hién hién, thi khéng &4y hai thang
sau (trung tuan thang 9/2001) virus méi véi tén goi Nimda lai hoanh

hanh.

Virus Nimda (Pe_Nimda.a) ¢6 hinh thirc t4n c6ng hoan toan maoi.
N6 lan truyén qua ba dwomg: tip tin dinh kém email, tai nguyén
mang chia sé va may chti IIS ctia Microsoft. Strc tAn cong hon hop
cua n6 con manh hon cad CodeRed. Phwong thirc lan truyén ctia n6
khac hoan toan so véi triwede day. N6 lay lan nhanh chong qua file
dinh kém email c6 tén 1a “Read Me”, khién mang bi nghén, cic mang
bing rong giam téc do ro rét. Khong chi vay, Nimda con c6 thé tw
dong lay qua network neighborhood va 14y true ti€p cho may chu IIS
ctia Microsoft. Chi cin so sdy khi két néi véi mot mang bi nhiém
virus 14 14p ttre bj truyén nhiém véi phwong thire mot truyén muwoi,
mudi truyén mot tram vo cung tai hai. Nhitng cau chuyén vé tai hoa
nghiém trong nay la chi dé ban luan & khip cac nwée My, Anh va
Italia.

Lac do, bai Loan dang bi con bao Nari tan pha, mwa to nhw trut,
gay ra con li lut 1é6m nhat tir trwée dén nay. Pwong Don Hoa Nam,
dwong Trung Hiéu Déng, nwée ngap thanh séng, rat nhiéu nén nha



ctia nhitng cao 6c tré thanh bé boi, hé thdng phat dién bi chim ngap,
thanh ph6 Dai Bic quin quai trong con lii Iyt t6i tim. Trong khi do,
mang Internet toan ciu cling dang rén xiét trong con khung hoang
do sy xam nhap cua virus Nimda.

Lénh triéu tap khan c4dp dworc phat di khip thé giéi, nhan vién céc
b6 phan ho tro khach hang, marketing, ban hang ctia Trend Micro
b4t chap mua gi6 di trong dém t6i, virot qua bién nwée voi vang dén
van phong cong ty. Pién mat thi 14y dén pin dé soi, dung di dong van
con mot chat pin dé nhin thong bao cho khach hang trong tiéng mua
roi gio rit, din do khach hang can than phong bi. C4c vin phong ctia
cong ty toa lac tai mot toa nha cao hai bén dwong Dén Hoa Nam.
Bén phia b phan quan ly tw liéu bi ngap nwéc, con bo phan nghién
ctru va phat trién & dia diém cao hon nén khéng bj ngap, moi ngwoi
hop lue béng tay khong chuyén cac may chtt d&n toa nha d6i dién.
Tréo 1én 20 ting ciu thang, 1ap dit lai tir ddu hé thong méy tinh dich
vu khach hang, tin dung ngudn dién dw trit. Bing cich nay, ching
toi c6 thé cung cdp lién mach dich vu download chwong trinh diét
virus. Khi nhin thiy khéach hang Ian lwot truy cip vao hé thong, tai
cac file, moi ngwoi sung swéng vo tay reo ho, khong ai ngor dwore
trong comn bao tap mwa sa lai c6 mot lwong théng tin Am thim truyén
di nhw vay. C6 ai hiéu dworc ndi vat va gian kho ctia dich vu cung cap
phan mém diét virus khong thua kém gi cong viéc thu don sau con
bao. Doi ngii ddy nhiét tinh ctia Trend Micro, khéng ngai mwa bao,
da hoan thanh tuyét voi dich vu cru nan, phong tranh dwoc sy bung
phét ctia virus Nimda ddi véi khach hang caa Trend Micro.

Dich vu lam nén giang so'n

Nam 2002, Trend Micro nhan giai thuwdng “Dich vu tuyét voi” do
tap chi Common Wealth Magazine va Accenture dong t6 chirc trao
ting cho cac cong ty & Pai Loan. Tong Bién tap Yén Doan Bong cta
tap chi Common Wealth Magazine, ngwoi da doc sire to chire giai



thwdéng nay, dic biét vui mirng cho ching toi. T6i ciing cho ring ¥
nghia cta giai thwong ndy rat 16m lao va dang lac. Trong khi chiing
t6i dang thic d4y sy bién d6i, nhan manh vai tro cia dich vy, thi sy
khing dinh dén tir bén tht ba cong bing chinh trie chic chin 1a
ngudn cd vii 16n nhat. Trirde day ching tdi ciing nhan dwoc nhiéu
giai thwéng cho san pham sang tao. Va nhitng chién cong nay
thwong 12 nhé b phan nghién ctru va phat trién. Nhuwng Ian nay,
dich vy khach hang lai bttt 1én dan du, nhat dinh phai biéu dwong
khen ngoi, thé hién ring ching t6i rat coi trong giai thwéng nay. N6
khong nhirng ning cao tinh than va 1ong tin ctia doi ngti dich vu ky
thuat ma con khién cho nhén vién cta cac bd phan khac cung hwéng
niém vinh quang.

Vira may Minh Chinh dang c6 mat tai Pai Loan, dich than tham
dwr 18 trao giai, cang thé hién sy coi trong ctia chiing t6i d6i voi giai
thwdng nay. Bén canh d6, khi dwgee nhan bat ky giai thwdng nao,
Chu tich Hoi d6ng quan tri cua chting toi chic chin sé c6 mat. Toi
moi rat nhiéu dong nghiép trong bé phan chim s6c khach hang dén
tham gia 18 trao giai do nha tai tror t6 chirc tai khach san Far Easten
Hotel. Cong lao thudc vé ho, vinh quang dwong nhién cling thudc vé
ho. Mbi Ian gip trwomg hop nay, t6i ludn c6 tranh thi xin thém vai
chd ngoi tir nha tai tro' D6 khong phai 1a hdm loi ma 1a béi vinh
quang can dwoec chia sé. Sé that ich ky néu chi xuit hién mot minh
trén san khiu.

Pwong nhién, cd thém vai chd ngoi ciing khong da dwore cho tat
ca nhitng ngwoi dang dwwgre hirdng vinh quang d6. Nhw ngwoi ta
thwong noéi “chién thing ctia mot vi twémg danh doi biét bao xwong
mau cua quan si’. Phia sau thanh cong ctia bo phan cham s6c khach
hang 14 sy chinh chién khong biét mét mai cua tat ca cac dong
nghiép trong nhitng phong ban lién quan. Sau 1é trao thudng, chiing
toi da t6 chtire mot budi tiée chiic mirng thanh céng véi 20 ban tiéc,
t4t ca nhan vién cua bo phan chim s6c khach hang cting nhw ctia cac
b6 phan khac nhw kinh doanh, ky sw, marketing, nghién ctru va phat
trién déu dwoe moi tham dw, dwgce khen ngoi, biéu dwong. Ching
toi cing khong quén bd phan & Philippin khi mdi mot s6 thanh vién



cua Trung tAm Ngin ngira virus dit tai day, trong s6 d6 c6 Giam d6c
H6 tro ki thuat khu vire chau A-Théi Binh Dwong, Bernard Bisuna.
Gia nhap Trend Micro dwoc sdu ndm, anh 4y 12 mot chuyén gia hang
dAu trong linh vire dich vu ky thuét, du cho ¢6 ban ngip dau thi anh
4y cling ludn twoi cwod tAn tinh phyc vu. Hién nay, anh dang quan ly
hon 200 kj s hd tror ki thuat cho khach hang 1a cac doanh nghiép.
Trend Micro nhanh chong rng phé dworce véi con bung phat virus
ciing bai doi ngii ho tro ctia anh 4y ¢b cong lao khong nhé. Vi vay
chang t6i diic biét moi ho cung dw 18 chtic mirng thanh cong véi muc
dich bay t6 tdm long cam kich. Nhan vién dich vu dtmg d4u chién
tuyén da nhan giai thwéng, nhan vién hd tro' noi tién tuyén khong
phai khong c6 cong lao. Moi ngwoi tu tap bén nhau, tro chuyén ram
ran, chiic mirng co6t mdc danh ddu mot bude tién dai ctia Trend
Micro khi dé cao tAm quan trong ctia dich vu chiam soéc khach hang.

Bira toi sap bat dau thi dot nhién dén t6i. Trén man hinh phat
mot doan phim ngén rit hai hwée ngoai dw liéu, do Gidam ddc PR
Ping An An 13 dién vién chinh, cting vé4i sir ho tror cta cac dong
nghiép trong bo phan cham séc khach hang va bo phan nghién ctru
va phat trién san pham, dién lai tinh hinh c4p bach khi con bio ap
dén. Ho con bit chwéce giong tiéng Anh-Philippin, dién lai sinh dong
canh d6ng nghiép céc nwée va ky sw ciia trung tAm phong chéng
virus cda Philippin cung nhau hop tac, lwru lai mot cau chuyén khéng
thé nio quén vé Trend Micro. Tdi vira xem vira cwdi, 1én lau nhitng
giot nwée mat vira mirng vui vira xic dong. Ai bao thé hé thir ndm
hay tht sau khong chiu dung dwoc gian kho? Bat ky ai khi nhin thay
nhan vién Trend Micro tré tudi tin trung véi cwrong vi cong tac va
khong tranh cong hay dun ddy trach nhiém cho nhau, ciing tran day
niém hy vong, lac quan vao tién d6 ctia Dai Loan.

DPang tiéc 1a chién lwge sin pham sang tao vira méi hinh thanh da
khoéng kip can dy vao cudc ciru nan. Néu khong thi nhan vién cia bd
phan chim séc khach hang da c6 thé st dung hé théng dich vu tw
dong, khong phai vat va nhw viy. Dang mirng 13, trai qua thir thach
virus Nimda lan nay, khai niém dich vu chi dong da dworc kiém
chirng thém mot [An nira: chi ¢6 dich vu that sy nhanh chéng, chinh



x4c ma1 14 con dwong co ban phong chéng virus. Sy tAn cong ac y
theo hinh thtrc hdn hop khong phai 1a thir ma mot ki thuat chong
hacker, virus hay twong Itra don 1é nao c6 thé dw bao phong tri
trwedre. Chi ¢6 cach duy nhat va thiét thye 14 ting cwdmg cac kha ning
caa dich vu tw ddng, phong chdng su bung phat ctia virus moi.

Tt lae d6 tré di, Trend Micro bit dau buéde vao cudc hanh trinh
kho khan deé thay doi.

Thay vi chtl tam vao cong nghé, chiing toi tap trung vao dich vu.

Téan céng 16 hong SQL

Thir 7 ngay 25/1/2003, may rat tién ciia Ngan hang My [an luot
gap truc tric. Nhirng nguwoi di rat tién phai tay khong ra vé va vo
cung tirc gian. L€ nao tai khoan chi trong mot dém khéng canh ma
bay? Con tau tir treére téi nay ludn cip bén dtng gid, nay khong nhin
thdy bong dang dau, thi c6 nén cho tiép hay khong? Khong chi &
nwée My ma khdp noi trén thé gié¢i déu xuat hién nhirng hién twong
ky la ndy, hé thong may tinh dwong nhw dang tao phan, khéng chiu
ngoan ngoan phuc vu cho con nguwoi.

Nguyén nhan gy ra rat nhiéu diéu ky la nhw vy cho toan ciu chi
12 mot virus nhé bé — virus SQLSLAMMER.A — str dung 16 hong
trong may chi SQL dé tin cong vao cong 1434 clia cac hé thdng may
vi tinh theo hinh thtre tir chéi dich vu (Denial of Service. DOS), do
do6, 1am té liét rat nhiéu nha cung cip dich vu Internet (ISP) va céc
mang ndi b cua nhiéu doanh nghiép & khip no1i trén thé gioi. Tir
trwrdre téi nay, luén dwrore coi la hinh thire bao vé an toan, twong Iira
cting nhw hau hét cic phan mém diét virus khac déu da khong kip
phét huy tac dung, dé cho loai virus gidng nhw mot hacker nay mic
strc tAn cong, tan pha.



Tiép bwée CodeRed ctia nim 2001, khi ma moi ngwdi van chua
hoan hén, thi SQLSLAMMER lai chon viéc xuat hién vao cudi tuin.
Con dwdng lan truyén ctia n6 ciing twong tw nhw CodeRed, nhung
mirc @0 tan pha thi khing khiép hon. Chiéu hwéng phat trién cia
con virus nay gay s quan tAm chi ¥ cta céc td chitc chinh pha tai
nhiéu qudc gia. Tai Pai Loan, Lyc lwong An ninh Truyén théng va
Thong tin Qudc gia con goi no 1a “CodeBlue”, va trung tAm dich vu k§
thuat caa luc lwrong nay ngay lap tire dat trong tinh trang bao dong
ca ngay 1an dém, lién hé véi Trung tAm Ung bién Khan cap do S& K&
hoach (Vién Hanh chinh) thanh l4p, nghiém ngit khong ché tinh
hinh tai hoa c6 thé xay ra & trong nwérc.

Céc kénh truyén thong trén toan thé
giGi lién tyuc phéat di cac thong tin vé tinh
hinh xuat hién cia SQLSLAMMER. Trong
do, kénh CNN cua My va Asahi Shimbun
cta Nhat Ban coi day 12 mot sy kién quéc
t€ quan trong. Nganh thong tin nhw gip
phai dai dich, bay sdn thé tran cho dich.
Cho du hét Ian nay dén Ian khac béo dong
nhic nhé, nhung ca thé giéi van truyén di

N . R , , N , Virus mdi xuat hién Phéng nghigén cliu cla
thong tin hang van may moéc bi xam hai, Trend Micro I3p tic duia ra phan mém phong

khoéng thé hoat dong. Hba ra loai virus nay o2 hee

tan cong thong qua khe hong cia co sé dir lieu SQL. Pé khic phuc,
chi con céch thiét 1ap dwong dan téi trang ctia Microsoft va cip nhiat
SQL. Néu khong, khong thé chdng lai sy tAn cong nay ma con bi lay
lan sang cdc méy khac. Hon nira, trong hé thong mang, chi cin c6
mot may khong cap nhat dé va lai 16 hong, thi toan bo hé thong lai
roi vao canh bi virus tan cong.

Tai sao virus luén chon nhirng ngay nghi cudi tuan hay nhirng
dém mua gié dé hoanh hanh? T4t ca d6i ngii ho tro ky thuat cta
Trend da dwoc huy ddong khan cdp vao ngay cudi tuan hom d6, bing
cach nhanh choéng nhat thong bao cho toan thé khach hang tin tire
cua loai virus méi. Moi ngwoi déu vui mirng vi vao ngay nghi cudi



tuan, co s& dir liéu chia rat nhiéu cong ty khach hang tam tho1i bi
kho6a nén virus chwa phat kip phat tan rong.

BAn ron ca ngay cudi tuan, nhung thir hai moi ngudi cling van di
lam tir sang sém. Ly do 1a khong it khach hang la cac cong ty vira va
nhé vi khong ¢6 nhan vién quan Iy mang cong nghé thong tin chuyén
trach xtt 1y, nén van bi virus xAm hai, ching t6i lién tuc nhan dwoc
nhitng yéu cau gitp d&. Cac phan mém cta Microsoft c6 16 hong, nén
virus méi tac oai tac quéai, va do d6, cic cong ty phong chéng virus
mé&i 6 Iy do dé ton tai. Nhung mot 16 hong 16n nhw vay da gay nén
nhiing thiét hai v6 ciing nidng né, va chi mot minh phan mém phong
chéng virus khong thé ngin chin noéi. Thé nhung khi s viée xay ra,
khéch hang lai dong loat yéu cau ching t6i gitip d&. Va tit ca nhirng
gl chiing t6i c6 thé 1am 1a goi cho khach hang, bat ké d6 1a cong ty
16m, vira hay nhé, nhic di nhic lai ring hay 1ap tirc tai vé ban update
ctia SQL 2000 Service Pack 3 tir trang web ctia Microsoft, dé ngin
chin méay chu tré thanh ciu phét tan virus di xa hon.

Ltc do, Chién lwgce Bao vé Doanh nghiép (EPS) th& hé thir hai cua
chiing t6i vira mé1 tung ra thi trwong. Trong d6 ¢6 bao gom chire
nang ma&i “Bién phap phong bi an toan theo hinh thirec cha dong”
dang tao ra nhitng @6t pha so véi phwong phap phong chdng virus bi
dong truyén théng. Bing cach nhanh chéng thong bao va lap tire dé
ra cac chinh sach ngin chin, EPS c6 thé phong chéng virus mot cach
hiéu qua ngay tir khi n6 méi xuat hién, d6ng thoi khéng ché toan bd
quaé trinh phat tan cta virus, gitp cho nhan vién IP dé dang nim bét
dwore tinh hinh.

O chau Au va chau My, mét vai cong ty 16n dung thi, 14p tice
nhén thay loi ich ctia sdn phdm mé1i ndy. Piéu d6 khing dinh
phwong hwéng sach lwge méi ciia chiing toi 14 ddng din. Thir thach
qua virus SQL Ian ndy du khién cho ching t6i mét méi dén kiét sire,
nhung lai gitp chiing t6i ty tin hon rat nhiéu, c¢6 khai niém ro rang
hon vé sy phat trién san pham sau nay.

Sw bung phat cua dai dich SARS



Ngdy 1/4/2003, mot loai virus khic thwomg da tran ngap thé gioi,
dam may mu SARS bao trum chau A hon ba thang. Trong thoi gian
ndy, khéng c6 virus may tinh nao xuit hién trong thé€ gi¢i phi vat
chat, néu c6 thi khong biét tinh hinh con tré nén réi loan thé nao.

Trong su6t thoi gian d6, toi va Minh Chinh di cong tac & Nhat
Ban, chau Au. Chung tdi t6 chirc cac cudc hop véi nhitng dong sy &
Pai Loan va Pai Luc qua video, thdy moi nguwdi deo khiu trang im
ling khéng noi. Ching t6i thdy ma dau long, tim moi cach bao tin
vui, crdi diia, nhung nhitng khuoén mét dwéi 16p khau trang van im
lang. Sy nguy hai cia virus khong chi anh hwémg dén sirc khoe ma ca
tam 1y nira, khién ngwoi ta phai lo ling.

Tinh hinh phong chdng dai dich SARS & khip noi trén thé gidi va
cudc chién phong chdng virus may tinh ctia chting t6i khong hen ma
gip. Ching t6i lai mot [an nira kiém chrng hién thye dang budn 1a
cac virus méi chi c6 thé chian ma khong thé ngin, chi ¢ tiéu ma
khong thé diét. Nghién ctru y hoc cia nhén loai van chwa du tién bd
sao? Nhitng khang thé virus dworc tao ra van con chwa nhiéu hay
sao? Tai sao van xuat hién loai virus SARS méi nay, khién cho giéiy
hoc toan cau tré tay khong kip. Nhin lai tién trinh lich st ctia nhan
loai, virus lu6n di trwdc mot bwrdre trivde khi con ngwoi tim ra
phwong phap tri liéu. Nao 1a bénh dau mua, dich hach, s6t rét, v.v...
khéng bénh nao ma khong thanh dai dich, sau khi cwwép di hang triéu
sinh mang thi gi61 tri liéu mo61 dwa trén phwong thire tin cong dic
biét cia n6 ma nghién ctru ché ra thude dic tri cong hiéu. Tir d6 dén
nay, khong ai ddm khang dinh nhitng con virus d6 da bj tiéu diét tan
goc, sé khong bung phat lai 1an nira.

Khi virus mé1 dot ngdt bung phat, vic-xin tiém phong c6 hiéu qua
khong kip san xuat, chi ¢6 mot cach tro gitp dwoe 1a cach ly khéi
virus, toan lye phong trir sy phat tan. Viét Nam la nwéc phat hién ra
SARS sém nhit, do WHO rit canh giéc, 1ap tire tién hanh cach ly,
nén khéng bi phéat tan rong rai. Nhung & Hong Kéng, do hé théng



bom nwéc cia khu chung coe Amoy Gardens bi hé, nén dich bénh
nhanh chéng lan truyén ra khu bo toan nha, lai khéng sém phong bi
nghiém ngat, nén da bung phat thanh dich bénh, tham chi con tré
thanh tham hoa cho Dai Loan.

Chi can muwdi phit, mot loai virus méi c6 thé lan truyén cho vai
chuc nghin chi€c may tinh trén toan ciu. Phwong an diét virus du co
nhanh d&n dau ciing khong thé dudi kip tdc dd lan truyén ctia no.
Phong thi nghiém Trendlab & Philippin giong nhw WHO vay. Ngay
khi thay virus méi xuat hién, ching téi 1ap tirc huy dong nhéin vién
quan sat chit ché dong thai ctiia no, roi cin ctr theo tinh hinh ngay tir
phut dau dé phat ra canh bao mau vang, mau da cam, mau d6 dén
khéch hang, gitp ho cach ly phong bi, d6ng thoi gap rat nghién ciru,
nhanh chéng cung cap cho khiach hang phan mém diét virus. Ching
t6i sdp xép cac phong ho tro ky thuat trén toan ciu, ciing giong nhw
si hop tac gitra bénh vién cta cac nwée va WHO, dé thu thap dir liéu
tir cac khu vire khac nhau roi cung cap cho viée nghién ciru, dong
thoi tro giap cach ly khu vire bi nhiém dich. Mot khi thude giai doc
dwoc tim ra, sé 14p tire cho tiém phong vic-xin doi voi cée khu vire bi
nhiém bénh va cd nhitng noi khong bi nhiém dich.

Doi ngil nghién ctru phat trién san pham cta chiing t6i ciing c6
thé vi nhw trung tam nghién ctru ché tao cic thiét bi y t&. Trong bénh
vién, trudre tién phai c6 céc thiét bi tri liéu hoan thién va tién tién
nay. Chiang 1a cic tién nghi co ban dé xay dyng mot bénh vién, con
cdc phan mém phong chéng virus ctia chiing t6i 1 phin mém co ban
ma cac mang lwdi doanh nghiép can phai ldp dit.

Khoéng ngdr dai dich SARS lai dem dén cho ching t6i sy go1 ¥,
virus sinh hoc va virus may tinh giéng nhau, bAt giac khién t6i nhé
dén bo phim Artificial Intelligence (Tri tué nhan tao) clia Steven
Spielberg. Cling nhw ngwoi may trong phim, phai chang cac may tinh
dang ngay cang giéng co thé con ngwoi? Nhiém vu ctia cong ty phin
mém phong chong virus phai ching ngiy cang giong to chire y t&?

Cho dén gidr van c6 ngwdi nira that nira dua tham do toi:



“Co phai virus la do cac vi tao ra khéng?”

Hay nhin vao tinh trang cip bach cua cic nhén vién y t€ trong
tho1 gian dai dich SARS bung phat, chinh ho con khéng dam bao
dwoe mang sOng ciia minh. Mot tién siy khoa tién phong cia WHO,
do nghién ctru virus SARS ma da hy sinh. Trén cwong vi mot ngwoi
bénh hay ngwoi st dung cac cong cu phong chdng virus, chiing ta c6
thé nghi ngdr pham chét dao dire ctia cac y bac si sao? Liéu ho c¢6 cho
rang cac bac si vi ki€m tién ma c6 ¥ tao ra virus khong?

Virus Blaster

Khi moi ngwoi vira kip thao khau trang xuéng, xa hoi trong lan
bui bam cta virus sinh hoc, thi thang 8/2003, virus may tinh Blaster
xuat hién, cling vé1 SARS ndi tiép nhau 1am néo loan ca thé gidi thye
14n thé gi¢i do. N6 giong véi mot canh trong bo phim néi tiéng The
Matrix Reload, khi thue va 4o 14n 16n khéng thé phan biét dworc.

Virus Blaster khong chi tan pha hé théng mang, ma con khién cho
nha ty phu gidu nhat th€ giéi mot phen é ché, nhuc nha:

“Billy Gates, sao ngwoi lai ¢6 thé dé chuyén nay xay ra ch? Dung
ki€m tién nira, hay stra cho xong phan mém cua ngwoi di.”

Lo&i khiéu khich tring tron nay da xdc pham téi ngwoi khong 16
trong gié1 phan mém. La mot cong ty sdn xuit phan mém phong
chéng virus, ching t6i ciing thay hé then. Mic du thu dwoc loi
nhuén tir cudc chién gitra hacker va Microsoft va gia c6 phiéu ting
lén dang ké, ching tdi ciing khong thé khong can nhic téi viee tham
gia vao vu viéc.

T& The Wall Street Journal nhan vu Blaster 1an nay phé binh gi6i
phan mém. Pai y 13, giéi phan mém khong thé cir mai mao hiém theo
duéi kich thich, ham choi ma can phai nhanh chéng trwéng thanh.



Nhitng 16i va 16 héng trong cac phan mém da gay nén nhiéu tai hoa,
dong thoi gay thiét hai hang tram triéu do-la cho cic doanh nghiép
trén thé gidi. Bai viét con 14y vi du nganh cong nghiép 6 t6 khi con
non tré. Ba mwoi nam trwdc day, nganh cong nghiép 6 t6 vira maéi
khéi buwée, @ khong thé tranh khéi rat nhiéu sai sot trong linh vure
co khi. Nhung bdi n6é 1a mot nganh cong nghiép con méi mé, nhirng
ngwoi st dung déu dé dang chap nhan. Cho d&n khi mot kiéu 6 t6
nao do thiét k& co sai sot, khién cho dong co bi chay, gy ra &n mang
thi nha san xuét budc phai thu hoi lai toan bd. Gidi xe hoi tir day
ma&i bat ddu chi trong, khong ngimg cai tién, dadm bao chit lwong
san pham. Cho d&n ngay hém nay con rat it sai s6t, néu c6 thi ciing
khong gy ra nguy hiém dén tinh mang. Hon nita, cac bién phap
phong ho an toan nhw tai khi cang ngay cang tién bd. Nganh san
xuat phan mém ngdy nay ciing gidng nhw nganh 6 t6 ndm xwa, khi
chwra nhan thdy 16i nho c6 thé giy nén chét ngwoi. Bay gior, 42 dén
ltc phai d6n ddc nod trwdng thanh, da dén luc doi hoéi nd phai co
trach nhiém.

Nhitng nim gan diy, Microsoft cling da tap trung nhiéu no lyc
vao linh vire an ninh. Ngay tir nim 2002, Bill Gates da dwa ra loi
tuyén thé chinh thirc dwa an toan mang 14 tiéu chi hang dau trong
thiét k&€ 14p trinh, con thiét k& chirc ndng mai thi tam thoi gac lai.
Trwée @6 khong 1au, Microsoft cling mua mot cong ty phong chéng
virus nho véi ndm thanh vién tai Rumani. Moi mwu d9, toan tinh thé
hién ro Ong da quyét tAm cai thién mire dd an toan cho cic may tinh.

Khi Microsoft da that sy trwdng thanh, hé diéu hanh khéng con
bat ky khe hé nao, thi phai ching cac cong ty phong chdng virus
khong con gia tri ton tai? Virus rat kho bi tiéu diét hoan toan. bo la
sw that. Hon nira, khi hé diéu hanh dworc cai tién, hinh thirc virus
nhat dinh ciing sé cai tién theo. Ching cb thé st dung phwong thirc
khéc, tdn cong vao hé thdng may tinh bing con dwdng khac; c6 thé
ngudn virus khong chi ¢ & trén mang; ciing c6 thé d6i twong tan
cong khong bi han ché trong hé Windows. LA ngwoi bao vé an ninh
mang, chiing t6i c6 trach nhiém nhin ra nhitng nguy co tiém 4n, duw
bao trwée, phong bi trwde.



D6 chinh 1a So Big! So Big vira thich dua vira thich tién

Sau khi Blaster di qua, rat nhiéu bién thé khac cta virus nay Ian
lwot xuat hién. Thoi gian 4y, thé gidi o vo ciing bt 6n. Dé biéu hién
quyét tAm, Cuc Diéu tra Lién bang My (FBI), tim moi cdch tom mot
tén tin tic da tao ra mot trong nhitng bién thé d6. Sau dd, nd lye
tuyén truyén sy kién nay trén bao chi qudc t€ voi muc dich ran de.
Tén toi pham 1a mot thanh nién 18 tudi cao 16m, tring tréo, than thai
d¢r dan. Ca ngdy cau ta 1am ban véi may tinh, khong hé mang téi sy
dori.

T6i c6 phan cdm théng véi cau ta. CAu ta chila mot con ga thich
giy, do dé lai thong diép khoe khoang trén mang nén méi bi bat dé
doa khi. Trong khi nhitng con khi théng minh thi vAn dang hoanh
hanh ngang doc trong rirng mang, hon nira con dang cudi gidu cot:

“Céac ngwoi khong bat dwoce ta dau.”

Cho dén nay, ké tao ra Blaster vAn dang nhém nho ngoai vong
phap luat. Hién twong nay cling néi lIén nguyén nhan virus khé bi
tiéu diét tAn gdc. Dau 6c khi thi linh hoat, tay chan nhanh nhen déo
dai, ca ngay tim ki€m sw kich thich trong khu rirng mang. Ching
muén khiéu khich véi cwrong quyén (Microsoft va Bill Gates), khiéu
khich hé théng an ninh mang. Chting khong c6 4c ¥, cting khong c6
dong co, don thuan chi 1a thich dua, mudn chirng té minh 1a nhét.
Nhitng con ngwoi nay tir nho da lam ban véi may tinh, ty tao mot
khong gian twdéng twong vo han trong thé gidi do.

Bon ching loi dung mot khe hé dé cong pha thanh tri, tiép theo
thi mang Internet toan cau bi té liét. Chiing v6 cung khoéi chi khi tin
ma&t nhin thiy cic virus do minh tao ra dwoc cdc phwong tién truyén
thong dat tén, binh luan, cic cong ty 16m thi lu6n miéng than troi,
ngwdi giau nhat thé gidi thi bi phé binh chi trich.



Thwong thi nhitng tro tinh nghich rat khé ding phap luat dé ngin
cAm. Giét ga doa khi ciing c6 thé mot lic nao d6 at dwoe con nghich
cua li khi, chir khong c6 cach nao ngan can ban tinh thich nghich
ngom khiéu khich ctia ching. DAy 12 hiéu trng mat trai trong thé gioi
4o do con ngwdi tao ra. Canh sat nhiéu, phéap luat nghiém khic ciing
khong thé diét trir tAn gdc cac loai tdi pham. Céi 4c ludn ludn khiéu
khich chinh nghia. R6i cudi cung, liéu quy sa tang c6 chét khong?

Khong chi ¢6 1i khi thich nghich ngom, con c6 nhitng thwong
nhin ranh manh mudn kié€m tién.

Virus Worm_ SoBig.F da xu4t hién vai lan trwére khi Blaster dén,
14y ngudn cam himg tir Blaster va tham chi con nguy hiém hon khi
c6 thé 1ay lan rong qua email. Bat ct ai st dung Windows déu c6 thé
gip tai hoa. Muc dich ctia n6 1a thu théip s6 lwong 16m céc email, roi
ban lai cho cac cong ty marketing Internet. POng co' nay cao hon mot
bac so v6i 1 khi thich tréu dua, vi phia sau ¢6 sy thic giuc ciia dong
tién.

Ngoai viéc thich khiéu khich thi con c6 thé ki€m 11 nén ti pham
trong thé giéi mang ngay cang nhiéu. Pén cudi thang 9/2003, s6 [an
tdn cong cua virus da gdp doi cd ndim 2002. Diéu do ciing d6ng nghia
vi viée toi pham mang gia ting mot cach chong mat.

T6 chire Gartner Group dy doan, dén nim 2005, 90% cac cudc
tdn cong trén mang 12 do 16 héng an ninh da dwoce cong bs trude
day. Mac du nwéc My c¢6 95% doanh nghiép lap dat phan meém
phong chong virus, nhu'ng ngu*oq st dung cudi cung van bi tdn cong.
Nguyén nhan 1 do ngwdi str dung cudi cung khong c6 day du thong
tin cai @it cAc ban va 16i, cling khong luu ¥ dén 1o cdnh bao ctia cac
cong ty an ninh mang. Chi dén khi @ bi virus hay hacker xAm nhép
méi lo 1dng. M6t nhan vién quéan 1y mang sau khi chién ddu hon mot
thang v&i virus Klez, da phan anh véi Trend Micro:

“Mot chi€c méay tinh ctia ching t6i du da format sau Ian ma van
con virus, qua that ching t6i khong biét virus dén tir khe hong nao
nira?



Quyét chi viron 1én

Virus khong ngirng khiéu khich budc chiing t6i phai lién tuc sang
tao. Viéc Microsoft chen chan vao linh vire phong chdng virus khién
chiing t6i phai canh gidc. Nhirng van dé va kho khan ma khach hang
khong giai quyét dwore lai kich thich ching t6i ¢6 nhirng bwée dot
pha trong nghién ctru. Nhirng tac dong lién tyc tir bén ngoai cang
khién ching t6i c6 thém quyét tAm rang sirc viron 1én.

Thang 5/2003, chiing t6i hop véi Giam ddc Piéu hanh chau Au
cua Trend Micro, Raimund Genes, tai London. Ca ngay mét moi,
trong lic dang nghi ngoi trong khach san, ba gior dém, dot nhién
tiéng chudng dién thoai vang 1én, ching t6i giat minh tinh gidc. COO
Nick Dederer no6i voi Minh Chinh la vira mé1 nhan dwoc dién thoai
cia mot giam ddc cao cAp tai tru sé Microsoft rang, Microsoft trong
vong 24 tiéng sé cong bo viéec mua lai cong ty phong chdng virus cla
Rumani. Dit dién thoai xudng, chwa hét ngdér ngang lai nhan dwoc
dién thoai ctia Pho Chu tich Piéu hanh & chau A, ciing bao cao
chuyén twong tw. Thai do ciia Microsoft khong qua sbi noi nhw van
thwong thay. Ho khong c6 ¥ dinh kinh doanh phat trién phan mém
phong chéng virus, chi 1a mua lai thiét bi k§ thuat dé st dung cho
muc dich c4 nhan va hién tai van sé hop tac véi Panda Platinum
Anti-Virus.

Microsoft c6 s¢& tredmg danh bai cac déi tha, véi nhiéu thing loi
vé vang, Novell, Nescape va Sun Micro, v.v... d&u [an lwot that bai
dwdi tay ho. Tir khi bat dau 1ap nghiép cho dén nay, chiing t6i ludon
phai s6ng trong sw de doa “Microsoft sip dén!” BO cong cu phan
meém ciing bi Microsoft Ian lwot thau tom vao hé diéu hanh, phan
meém phong chéng virus 14 thir con sét lai duy nhit. Nam 1992,
Microsoft da timg mua dwoc phin mém phong chéng virus Central
Point, giy cho gi¢i phong chdng virus sy hoang loan. Nhung ho
khong cAm cy dwoe 1au vi khong c6 kinh nghiém phong chéng virus,



Microsoft khong ddm dwong néi dich vu khach hang nén phai két
thic sy hop tac nay, tir d6 tam thoi khéng xam pham vao linh vye
nay nira. Lin nay quay tré lai, tdi nghi rdng ho chic chin phai co sw
chuén bi trwde. Ho cang mém mong bao nhiéu, cang kém so6i ndi bao
nhiéu, ching t6i cang phai dé cao canh giac biy nhiéu.

C6 rat nhiéu “chién si” hoat dong trong linh virc marketing & My
cam th4y hoang mang lo s¢, ¢t nhw thé ké dich hiing manh di tién
t&i cong. Do vay rat nhiéu ngwoi ngudi tir 6, tich cue bé di tim cor
hoi moi.

Ching t6i da dw doan cai ngay nay khong thé tranh dworc, lic nao
ciing tinh toan ky lwdng trong dau. Tdi ké cho Minh Chinh nghe mot
cAu chuyén nho tinh co nghe dwoc, anh Ay lién 14y cau chuyén nay dé
¢6 vil moi nguwori:

“Ngwdi Nhat Ban thich dn thit cd song. Ho khong ngai vat va
nhap khau ca hoi con twoi s6ng tan tir Alaska. Nhung ca khong dwoc
an day du, lai dé trong két 16m, van chuyén dwong dai nén ty 1é chét
cao dén 40%. Mot vién chire nhé ctia mot hang van chuyén xuit than
tir nghé danh c4 da dwa ra loi dé nghi nye cwoi: 'Tha cua vao trong
do, cé4 sé song lau hon dwoe mot chat.”

“An no6i ham ho, cua sé in thit cad mat!”

Thuyén trirdng rat tirc gidn nhung vi khong con cach nao khéc
nén danh thir xem. Khéng ngo, khi tha mot con cua 16m vao két dung
c4, qua nhién ty 1é séng ctia ca cao hon, béi vi bon ching canh giac
trwdre sy de doa cua ké dich, liéu mang bo1i 101, tranh bi con cua bét
an thit, nén da quén mat bi say tau, quén mat sy vt va clia cudc
hanh trinh va séng dwoc 1au hon.

Hom nay, con cua lém Microsoft nay c6 thé khéng phai 1a con cua
chian mém tién vao két ca phong chdng virus. C4 vang Symantec la
hét inh 6i vi tirc gian va ngay l4p tirc tAn coéng lai trén cic kénh thong
tin dai ching. Nhung con ca Trend Micro mau dé khong hé tire gin,



cting khong hé nhut chi, 14p tirc dwa ra 101 canh cdo: ”Ching t6i sé
chi séng 1au hon, t6t hon ma thoi.”

Bay chién lwgc dong loat “UP”

Cau chuyén nay rat co strc hap din, ai cling thich nghe. Nhung
néu khong c6 doi sach thuye té, thi du cho ké chuyén c6 hdp dan dén
dAu cling khong ich gi. Khéng day mot thang sau, Minh Chinh cong
b6 véi toan thé cong ty mot s6 chién lwge cu thé goi 1a “7 Ups”, vi day
14 tai liéu mat lwu truyén noéi bo, téi khong thé ké chi tiét trong cudn
sach nay, chi c6 thé néu ra mot vai diém chu yéu:

1. D6c toan hda lue, ting cudng phat trién cac loai phan mém
phong chdng virus bén ngoai cac hé diéu hanh Windows. Chung t6i
1a cong ty duy nhat c6 phan mém phong chéng virus cho cic may chi
Linux va ca IBM, Sun Micro déu hop tac voi chiing t6i. Trén linh vire
mang khong diy chiing t6i cling c6 nén tang chic chin khi hop tac
lau dai véi Nippon Telegraph and Telephone... Virus khéng chi han
ché trong Windows. M6t khi chiing lan truyén sé chay tan loan khap
noi, ngay ca dién thoai di dong ciing bi nhiém virus. Pham vi phong
bi van rat rong ciing c6 nghia 1a co hoi kinh doanh ctia chiing t6i rat
16m. Ching t6i cling da sém c6 s chudn bi, nén nén moéng twong dsi
virng chic.

2. Hop tac vdi cac nha sdn xuit phan cimg cua cac thiét bi mang,
twong ltra hodc nhirng thiét bi twong ty nhw viy. Nhw thé, ching to6i
sé lién két dé cai dit phan cimg & cac diém bit dau ctia mang. Bing
cach nay, virus s€ bi chan dirng lai va khéng c6 co' h6i xam nhap vao
bat ky hé diéu hanh nao. Day 1a khai niém hoan todn m&i mé, cling 1a
cong nghé phan mém phirc hop va sau sic. Néu khong c6 dwoce ban
quyén sang ché cta ching t6i thi khong thé phat trién c6 hiéu qua.
Pay 1a cong nghé ma Microsoft khong 1am ndi, nha san xuét § ctrng
nhw Cisco cling khong thé c6 dwoe. Phat huy chién lwoc “tinh tiy cta
dong do1”, sau d6 tim cac déi tic méi, cung nhau lién két danh lai
virus tir nhiéu diém xam nhap khéc nhau.



3. Khai thac triét dé cong nghé chi chdt cling nhw vi thé trén thi
treeong trong linh vire c6ng mang. Tiép tuc 4p dung nhitng cong nghé
sang tao vao viéc phat trién phan mém kiém soat trung tam vén
dworc st dung @6 ting cwdng hidu qua hoat dong mang, trong d6 bao
gdm ca cac cong nang twong ty khac nhw loc mang va dich vy chin
thw rac... Ac ba trén Internet ngoai virus, con cé rat nhiéu thw rac va
phién phirc khiac khong x6a hét dwoe. Ching t6i da c6 ky thuat va
san pham nay, nhung trwde ddy déng goi cling véi phan mém phong
ch6ng virus nén chwa dwoe moi ngwoi cht y. Bay gidr thoi co da chin
muoi, chiing t61 phai tdng cwomg nguon lye nghién ctru khai thac va
marketing, nhanh chéng th6ng tri thi trrdong méi mé nay.

4. TAn cong nhanh chéng vao cac cong ty vira va nho va thi
tredmg mang gia dinh. San pham cta ching t6i thich hop dung trong
cac cong ty ¢& 16m, ky thuét tién tién gitp ching t6i doc chiém vi tri
thi trwomg & dinh cao ctia kim ty thap. Diéu nay khong c6 nghia la
san pham cda chung t6i khong thich hop st dung trong cac cong ty
vira va nhé, ma chi la vi trirde day, cac cong ty vira va nhoé chwa phai
chiu ndi kho bi virus tan cong, nén chi chon mua loai phan mém gia
ré, vira cd chirc ning phong virus, phong hacker va bire twrong lira dé
lap dat. Trwde day, Trend Micro chi chi trong dén nhu ciu cta cac
cong ty c& 16m, chwra tirng phat trién phan mém chuyén dung cho cac
cong ty vira va nho. Bay gior ching t6i quyét tAm chinh 1y ki thut
hién c, 14y nhiing san pham da chirng minh c6 hiéu qua & nhiing
cong ty c& 16m, dong thoi phat trién sang tao thém phan mém nhim
vao nhu ciu cua cac cong ty vira va nho. Pwong nhién, ching toi
cing khong xem nhe méi trirong mang gia dinh ngay cang tang
tredng.

Ngoai viéc dira vao nhitng nguyén tic ké trén dé thay ddi chién
lwoe san pham va chién lwge marketing, viéc cd gift giang son hién
co cang ngay cang quan trong. Mac du Microsoft da chen chan vao
linh vire phong chéng virus, nhung khong c¢6 nghia 14 ho sé 14p tire
tré thanh chuyén gia phong chéng virus, c6 thé théng linh thi treong
von ¢6 cua ching t6i. Cong ty Rumani ma ho mua lai chi ¢6 ndm ky
st chi s& hiru cong nghé hd tror cong cu quét virus cho cac may tinh



don 1¢, thiéu cong nghé cho may cht va c6ng mang. Pwong nhién,
ho ciing khéng hiéu dwge dich vu phong chong virus c6 mai lién két
trén toan thé gidi. Microsoft van con phai lam rat nhiéu bai tap, day
cting chinh 1a 1y do giai thich cho sy mém méng cta ho.

Trwéde méit, ching t6i dang giir vi tri dan dau va quyét khong thé
danh mat thi tredmg va khach hang da c6. Chi can kién tri nd lyec,
khong nan long, khong hoang loan, nhat dinh ching to6i sé khong sa
lay. DAy ciing chinh 1a diéu ching t6i nh4n manh nhiéu Ian trong
sach lwoe. Ngoai 7 Ups méi, can phai cliing ¢6 nén tang thém viing
chic, tiép tuc thiic day chién lwge ty d0ng bao vé cac doanh nghiép,
tranh thua sy tin nhiém ctaa cac khach hang 16m.

Vé strc manh canh tranh ¢6t 161, chting t6i phai khéng ngirng cing
c6 va ting cwong thye lwe. VE thi trwomg, ching t61 phai tiép tuc khai
thic nghién ctru siu thém thi trweomg von cod. Ngoai ra, ching t6i cin
ti€p tuc tim ki€m khong gian rong 16n bén ngoai Windows. Day 1a
chién Iwge phan tmg véi cac tinh hudng bién dong, chwa han 1a vi
dai, nhung rat ro rang, c6 di moi sy that 1a nén moéng, dong thoi
khoéng 1y luin sudng va xa roi thue t€, nén da gianh dwoce sy tng ho
cua toan bo nhan vién Trend Micro. Sir hoang mang trong long da
dwoce On dinh, ¥ chi sn sang tiép nhan thach thirc lai dang 1én hirng
hue.

Con c4 dé boi rat nhanh nhen, rit mau le, rat ty tai. Ban dumg
qué lo 1dng con cua c6 thé de doa n6. Nhirng con c4 lic ndo cling s¢
sét hodc khong dam khang cir lai chic chin sé gip tai wong trude.

PHU'O'NG PHAP LAP CHIEN LUQ'C
Trwong Minh Chinh

R4t nhiéu ngwdi noi t6i thich thay d6i va thay d6i nhanh d&n mure
kho duéi kip. Trong giai doan hinh thanh cic chién Irgre, t6i thuong
xuyén stta d6i, khong c6 phwong 4n nhat dinh, nén khién moi ngudi
cam thay khoé hiéu. Nhung mot khi sach lwoce d3 dwoce hinh thanh, téi



chi diéu chinh stra d6i d6i chat, sau @6 quyét tAm thye hién cho dén
cung.

Ba dw doan

Trong khi suy nghi hinh thanh chién lw¢c, nhat dinh trong dau
ban phai c6 ba dy doan:

1. Dy doan xu hwémg kinh t€ cho toan bd moéi triromg. Day ciing
chinh 14 céi goi 14 xu thé. Sy thanh bai cia phin mém phong chdng
virus lién quan dén hwémg di cia cad nganh cong nghiép phan mém,
cho nén t6i rat cha y dé€n dong thai ctia cac cong ty nhw Microsoft,
IBM, Oracle. Ching han nhw bao céo tai chinh moi quy hay céc bai
viét, thuyét trinh, hoat dong ctia Bill Gates lién quan t61 cac dwong
161 chinh sach ctia Microsoft. Toi khong chi chti y ma ghi nhé trong
dau. Xu thé€ ctia nganh céng nghiép phin mém con lién quan dén viée
str dung thong tin toan xa hdi va cling 1a xu thé quan trong trong
nganh cong nghiép thong tin may tinh. Toi thwdmg yéu ciu cc gidm
déc phai doc ky, dong thoi thao luin véi nhiéu chuyén gia phén tich
cong nghé vé bao cdo cuia cac t6 chire nghién ctru nhw IDC, Gartner.
Giam déc Tai chinh Mahendra Neigi thi thwdmg xuyén chia sé v61 toi
cac bao cao phan tich thi trwrong chirng khoan va tinh hinh tai chinh
cua cac cong ty da niém yét, cac nganh nghé, cac qudc gia, gidp ting
cwong von hiéu biét ctia téi vé xu hwéng cta giéi doanh nghiép. Pay
la nhitng bai tap & nha hang ngay cua toi.

2. Dy do4an hanh vi mua ban ctia khach hang. T6i luén dé cao viéce
“nhin th4u bén trong khach hang”. Mic du thwdng xuyén t6 chire cac
dot khao sat thi trwong, trong d6 c6 phwrong phap nghién cru nhom
dién hinh... nhung ngdn tir va con s6 khong thé biéu hién mong
mudn that sy cia khach hang. Déi khi ngay ca ngwoi tiéu dung ciing
khong hiéu dwge minh muén gi. T4t ca nhitng gi ho biét 1a ho dang
c6 van deé can giai quyét. Do do, viéc khao sat thi trwong, thu thap tai



liéu, phan tich hanh vi rat quan trong. Nhung diéu quan trong nhat
13, tir tat ca nhirng s6 liéu trén sach vé, can phai tim ra cac van dé
trong hién tai, dé ra phwong huwdémng giai quyét trong twrong lai. Hay
noi cach khac, ching ta cin dy doan dwoe nhu cau nodi tai va hanh vi
mua béan cua khach hang. Ban cin phai tinh to4n va c6 6c suy doan
trong linh vyc nay.

3. Dy doan hanh vi ctia d6i thu canh tranh. Cac diéu kién tong thé
ludn thay d6i tirng gid, chi can ban c6 bat ky dong thai nao 1a d6i tha
canh tranh 14p ttre c6 phéan (g lai. DAy la thoi dai canh tranh khoc
liét, khong thé chi quan tam dén hanh déng ctia minh, ma khéng dé y
dén tac hai ctia n6. Ban ciling cin phéi ndm chic dong thai cua d6i
tht canh tranh. Ngoai hiéu biét vé t6 chire, chién lwoe san pham,
phéan tmg khach hang cia ho, diéu quan trong nhat 1a biét dwoc ca
tinh caa lanh dao céc cong ty canh tranh. Quan sat quyét sach tng
bién cta ho khi gip phai mot tinh hudng bién dong trong qua khi,
lang nghe ho thao ludn véi cac phwong tién thong tin dai ching, cac
nha phan tich. Ttr d6, ddn dan biét dwoe hanh vi theo thoéi quen trén
thwong trwomg ctia ho, roi dit dia vi minh vao ho @é dw doan quyét
dinh tiép theo.

C6 dwoe ba dy doan nay lam tiéu chuén co ban, tiép theo, cin
phadi ting cwong phat huy ning lue canh tranh c6t 161, tim ra nét doc
d4o riéng biét cia ban than trong hoan canh 16m hon. Diéu nay cling
c6 nghia 1a ban phai dinh vi dwoe minh trong toan bo chudi gia tri
kinh doanh, tir d6 quyét dinh cai gi nén lam va khéng nén lam, roi
14y @6 lam trung tAm phat trién thanh chién lwgc ting giai doan mot.
Trong thoi ky bung nd mang Internet, t6i dm nhiém chtrc vu ¢6 van
dau tw mao hiém cho ngan hang SoftBank ctia Nhat Ban. S6 lwong
ho so' ma t61 phai xét duyét 1én to1 con s6 hang tram. Trong do ¢
khong it nhitng nhan tai tré tudi hiang hai, héi ho chién lwoc 1a gi va
chi noi suong;:

“M0 hinh kinh doanh ctia chdng t6i sé 14 t6t nhat trén thé gidi, chi
can 1% dan s6 Trung Qudc str dung...”



“Chting t6i sé st dung trang web dé ban tat ca san pham cho bat
ky ngwoi nao...”

Ho tra 1o rit hing hon, thAm tam t6i that sy muén gao 1én:
“Ngwoi tiép theo.”

D3 goi 14 chién lwore thi phai ¢6 cit bo, c6 chuyén chi chir khong
phai céi gi cling lam, suy nghi vo cin ctr. Chién lwoe du c6 hay dén
mAy ma khong thye hién bang ning lye canh tranh c6t 16i, thi cling
chi 1a n6i chuyén danh gidc trén gidy ma thoi.

Khiém ton nho* ngwoi chi bao

Nhung trwéde khi thie hién van c6 mot giai doan rat quan trong 1a
“phé chuan”. Hoach dinh k& hoach khong thé chi theo ¥ minh, khéong
dwoc ty man véi chién lwge ctia minh. Rat nhiéu ngwdoi thwong chi
tim nhitng yéu t6 c6 loi dé chirng minh chién lwge ctia minh cé tinh
kha thi. Con toi thwong di ngwoc véi nhitng suy nghi ciia minh, ra
strc tim ki€m nhitng chd khong thé thuwe hién dwoc cta chién lwor,
xin y kién nhitng ngwoi ma chic chin rang ho sé phan déi. C6 nhw
vay t6i méi phat hién dwore 16 hong, 14p tire stra lai, nang cao stre
manh cta chién lwoec.

Chién Iwgce t6t nhat 1a cAn phai dwoe kiém tra lai nhiéu I4n. Khi
phat hién ra 16 hong, ban c6 thé phai tim con dwdng hodc phwong an
khéac dé bo sung, stra chira nhitng thifu sét cia chién lwoe, tham chi
phai bo ca ban cd, vach dinh k& hoach lai tir dau. Trong giai doan phé
chuén nay, diéu dang s nhat 1 thai &6 ludn ty cho minh la ddng.
Luc ndy, “khiém t6n” méi 1a diéu quan trong nhét.

Al ciing c6 thé dy doan nhung c6 dting hay khong 14 & giai doan
kiém chirng nay. Toi da tirng hop tac vdi cac vi quan Iy théng minh
kiét xuat, d6i véi ba dw doan trén déu c6 thé ndm chic, tw liéu rat



hoan chinh, ludng suy nghi ciing rat mach lac, nhung néu khong biét
cach kiém chirng hoic 1a tim chtng cit chi dé chirng minh minh ding
ho#c 1a qua kiéu ngao, qué tw tin, khong thé nao tin vao két qua tim
chirng ctr, khong c6 cach ndo ti€p nhéin chirng ctr ¢6 trong dyw doan
ctia minh. Khi d6, nhitng nd lwc ¢d ging triede day déu vo ich, chién
lwge chi la nhitng dy doan, khong c6 tinh kha thi. Va nhw thé, nguy
co that bai sé ting 1én.

Nhiing vi gidam ddc qua tu tin, rat gioi bién ho cho chién lwore cla
minh nhw viy thwomng khién toi lo s¢ nhat. Sach lwge ciua cong ty
dwoc dem ra danh bac trén cai sy tir cho minh 1a ding caa ho. Tat ca
von liéng dau tw vao chd day rai ro. Qua 18 thang ma van chwa nhin
th4y thanh-bai that sy, thi c6 thé khong 14y 6 lam diéu rin ma than
trong khong? Khi noéi c6 thé 16m giong, thai do co thé tu tin, d6i xtt cb
thé tho bao, nhung khi quyét dinh sy thanh bai trong sach Iwoc cia
cong ty, néu nhw khong khiém ton 1dng nghe y kién ngwoi khac, tiép
nhan thay d6i thi nhat dinh phai tra gia dit.

Phan doan tryc giac

Khi da dy doan chinh x4c theo ba dw doan trén, sau khi dy kién
chién Iwge va khiém ton kiém chirng, thi trong gior phit ra quyét
dinh that sy, vin con can phai dwa vao true gide. Béi vi, di c6 chuin
bi chu d4o thé& nao trwrére khi sy viée xay ra thi van chi 14 tinh toan
dén rai ro dwge mat, van chi 1a sy mao hiém da chon, nhung phan
doan phai ngay 14p tirc, ma mu6n phan do4n ngay cin phai ¢ tryee
giac. Tryre gide khong phai 14 gidc thir sdu, khong phai “mudn 14
dwoc”, ma phai trai qua nhitng kinh nghiém tich lily, tong hop tat ca
nhitng phan tich tw li€u dwoc ghi nhé trong bo nao, chot 16e 1én
trong chép mét, day 1a biéu hién tri tué cao nhat ctia loai ngwoi
(Anhxtanh). Quyét sach c6 cao minh hay khong, déu phu thudc vao
phan doan tryec giac sau cung nay.



DAy 1a qua trinh quyét dinh chién lwoe cia toi. Trong giai doan dw
doan va phé chuén, t6i khong ngirng stra d6i chinh 1y, khong ngirng
thao luan vé1i cdc dong nghiép va chuyén gia c6 lién quan, gy cho ho
mot 4n twong, “khong ngirng thay d6i, khong thé hiéu néi”. Khi
chién Irge dwge thong qua, t6i sé khong thay d6i nita, 1ap tire cht
tam thuc hién. Hay xem sach lirgee “Tinh ty ciia dong doi” cua Trend
Micro duy tri dworc bao 1au, dé c6 thé kiém chtrmg qua trinh quyét
sach va thye thi quyét sach cua toi thé nao.

Tb6i khong sor thay d6i, cling khong so' moi ngwdi hiéu [Am minh
1a ngwoi dé thay d6i. To6i 6 ¥ twdng clia riéng minh, giira thay d6i va
khong thay d6i thuwe ra khong c6 gi 1a ro rang ca, khong co 1y 18 nao
ton tai. Diéu tdi can theo dudi 1a tién bwée cung véi xu hwémg thoi
thé, khién cho cac d6i thu canh tranh tré tay khong kip, lai vira ¢6
thé phat huy sach lworc thye lwe ctia chinh minh.

Virus 16'n va cai gia phai tra cho sy ton that nhitng nam
gan day
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Phan tich tién von vo hinh cua Trend Micro.

Ty 1& chiém linh

thi trwong cong ty

khach hang

Ngudn nhan lyc

Hinh twong
thwrong hiéu

Ban quyén sang
ch&€ phat minh

Dirng & vi tri dAu phan mém phong chdng virut
ServerProtect cdng mang Internet toan ciu. Ty 1& chiém
linh thi trrong dat 39,4%, ty 1€ tang trwdng dat 47%.
Dirng vi tri du phan mém phong chdng ServerProtect
hom thw toan ciu, ty 1é chiém linh thi trwdmg dat
20,9%, ty lé tang trwong dat 26%.

57% nhan vién 1a nhan tai ky thuat chuyén nghiép phan
meém.

Nhan vién c6 mit trén toan thé giéi, khu vire chau A-
Thai Binh Dwong chiém 45%, Nhat Ban chiém 19%, My
chiém 17%, chau Au chiém 15%, chau M§ Latinh chiém
2%.

Gia tri thwong hiéu 1a 750 triéu do6-la, chi€ém vi tri hang
dAu gia tri thwong hiéu toan bai Loan.

(Ngudn tw liéu: Interbrand, nim 2003)

Nam 2000, 14y “Bét virus trén khéng” 1am ban quyén ky
thuit, kién Network Associate, dat 125 triéu do-la tién



hoa giai.
Xay dung quy trinh canh giéi mau do virus.

Quy trinh quanly Trung tAm dich vu ky thuét toan cau dworc cip chimg
chi ISO 9002.



CHUONG 6: Trend Micro toan ciu héa

(Tr ndm 2002 dén mua xuan 2003)

Thot van cua dot ngwo thwe la ky diéu.

Cé ai ngo dirgre mot Trirong Minh Chinh xudt than
tir Binh Dong, Pai Loan,

mang theo cd vor va em gai ver,

ngdu nhién xay dung mot céng ty phan mém

chéng virus,

lai tré thanh dé tai “Cong ty Qudc té héa chan chinh”
dwoc Hoc vién Kinh té Harvard nghién ciru,

thdo lugn?

Thang 4/2002, Gidm ddc Marketing khu vire Bic My ctia Trend
Micro, Dan Glessner, gitri email cho Minh Chinh va toi: “Giao sw
Lynn Paine ctia Hoc vién Kinh t€ Harvard muén 14y viéc quan 1y vin
hoa da qudc gia ctia Trend Micro 1am dé tai nghién ciru. Khong biét
moi ngwoi nghi thé nao?”

Ky ngo



Dan t6t nghiép thac si quan 1y Harvard (MBA). Viéc 0ng gia nhap
Trend Micro la cudc gap g la lung. Nam 2001, Minh Chinh va t6i téi
Mexico, trwede hét 1a thi sat cic cong ty con tai Nam My; thir hai 13
cong bd vé ban tiéng TAy Ban Nha cuén @Trend Micro cta toi; thir
ba 1a Minh Chinh nh4n 161 moi dién thuyét vé “Xu thé an ninh mang”
tai budi tw vin may tinh 16n nhat Nam M§. Ngwoi dién thuyét ngay
sau Minh Chinh 1a Dan, khi d6 dang 1a Gidm ddc Marketing khu vire
Bic M§ ctia Palm. Cht dé ma Dan phat biéu hém d6 1a “Sach Iwoe
marketing”. Té6i va Minh Chinh doc phan giéi thiéu so lwge vé Dan,
thdy qua trinh hoc tap déu dat két qua rat xuat sic, ong ndi ning ro
rang, ranh mach, 1&1 néi ¢6 hon, nha nhin lich sy, khiém nhwong 18
do, lién bwde t61 chuyén tro, moi 6ng &n bira sang hom sau.

Veé sau, mdi khi nhé lai budi gdp mit [An dau d6, Dan néi khong
biét r6 vé Trend Micro, chi c6 4n twong d6i chit, nhung vi dwoe tong
giam déc cta cd mot cong ty moi, nén van cam thay rat vinh hanh, vi
thé& ngay hom sau 6ng da day that sém, téi chd hen trude khi dap
may bay vé My.

Trong cudc gip, Minh Chinh di thdng vao van dé, moi Dan gia
nhap Trend Micro. Khi @6, thiét bi ki thuat sd ho tro ca nhan cta
Palm (PDA) dang rit thinh hanh va Dan rit vira y v61 cong viéc.
Minh Chinh noi:

“Windows cudi cung sé chién thing. Stre canh tranh ctia Palm
khong du 16m, sém mudn cling s€ suy sup. Hon nira, trirdre day, khi
con & HP, 6ng ddm nhan viéc marketing cho thi trromg cac doanh
nghiép, con hién gi¢r & Palm, 6ng lai marketing cho ngwo1i tiéu dung.
Hai pham tri khong giéng nhau, tit kho phat huy sé trweomg.” Tiép
d6, Minh Chinh dé nghj thiang thimg: “Ong chwa biét Trend Micro 13
vi chwra tirng cht ¥ dén thi tredmg an ninh mang. Ong hay thi tim
hiéu xem thi tredmg phan mém cta doanh nghiép nao phat trién
nhanh nh4t, nhitng céng ty phan mém nao c6 chd dtng trong long
khach hang? Hay nhé budi néi chuyén hdm nay ctia téi va 6ng. Mot
ngdy nao do, du ong thit vong vé Palm (t6i tin ring khong qué sau



thang dau), hay t4i tim t6i. Ching ta c6 thé ndi lai vé chuyén gia
nhap Trend Micro.”

Bita sang dién ra chwa day mot tiéng, Ian gip dau tién, Minh
Chinh lai thang thin, chan thanh nhw vay, khién Dan c6 chut ling
ting. Lic d9, t6i ciing thinh thoing thém thit vai cAu b6 sung. Dan
cang cam thay nghi hodc.

Vé sau, ong boc bach vo1i toi:

“Cong ty ma hai vor chdng ciing sang 1ap thi 16m dwoc dén dau?
birng lam tro cwoi nira!l”

Nhung nhitng 11 néi day ty tin cing cac dy tinh thing thin
khong kiéng né ciia Minh Chinh da gay 4n twong siu sic véi 6ng. Sau
khi nhan danh thiép va sé dién thoai ctia ching t6i, 6ng nhan 161 sé
tim hiéu, nghién cttu thém vé Trend Micro, ddng thoi nhat dinh sé
duy tri lién lac.

Veé sau, qua nhién dng c6 tim hiéu vé chiing t6i, do héi thém ban
bé trong giéi an ninh mang vé Trend Micro. Ong dwore biét, Trend
Micro do Triwong Minh Chinh séng 1ap va 1a cong ty san xuét phan
meém diét virus mang hang dau thé gidi, gia tri 1én téi ca tram triéu
d6-la, c6 san pham néi troi.

Bang di sau thang, Dan goi dién cho Minh Chinh:

“Tat ca déu dang nhw 6ng dw liéu. Hién nay, Palm da lung lay, yéu
thé€, mudn gwong diy ma khong noi. Toi cting kho phat huy sé
triromg, 101 mo1i cua 6ng nam ngoai co con gia tri khong?”

Bio t6 va tinh ngwori



Va thé€'la Dan gia nhip bo phin marketing toan ciu cua Trend
Micro. La ngwdi My, nhung Dan lai 14y vor Phap. Khi con 1am viée
cho HP, 6ng tirng song gan hai ndm tai Nhat, con khi lam viéc cho
Palm, ong lai thwong di cong tac & Nam My. Sau khi gia nhap Trend
Micro, Ong ciing 1am quen kh4 nhanh véi vin hoa da qudc gia noi
day. Khi ndi chuyén véi cac gido s va ban hoc tai Hoc vién Kinh t&€
Harvard, 6ng thwdmg nhic téi phwong thirc quan Iy doc ddo da qudc
gia clia ching t6i. Ngwoi no truyén tai ngwdi kia, dem téi sy thich
thi, to mo cho Gido sw Lynn Paine, ngwoi chuyén giang day, nghién
ctru vé van dé quan 1y da qudc gia tai Hoc vién Kinh t&€ Harvard. Va
th&'13, dé tai nghién ctru kéo dai hon mot ndm bt dau dwoc thue
hién.

Ngoai viéc cam thay that bat ngd va vinh hanh, Minh Chinh va toi
cling rat hy vong c6 thé théng qua viéc nghién ctru ctia giéi hoc thuat
dé hiéu thém dic diém quan 1y va thiéu sét ctia cong ty, 14y d6 lam
cin ctr dé cai tién. Vi vay, ching t6i dong ¥ doc stre phdi hop.

Sau d6 Lynn Paine 1ap tirc cir mot chuyén vién nghién ciru 1a Kim
Betcher, bit dau swu tAm tai liéu, doc va nghién ciru lich st va béi
canh ra do1 clia ching t6i qua cudn “Xu thé thoi @7, cac bao co tai
chinh, v.v..., cudi cung chon chu dé 14 “Qua trinh quyét sach cua viéc
quan ly vin héa da qudc gia”, nghién ctru doan giam ddc c4p cao
quoc té hoa giong nhw Trend Micro, di téi théa thuan nhw thé nao,
phéc thdo quyét sach ra sao?

bung vao mua mwa bao thang 7, Kim Betcher bay tir Boston t&i
Thung liing Silicon dé lam viéc véi Trend Micro. Tiép d6 1a dén bai
Béc, tryre tiép phong vAn hon mwdi ngwdi cua Trend Micro, bao gom
bay vi gidm ddc cip cao mang qudc tich Trung Quéc 1a: Trrong Vi
Kham, Tran Di Hoa, Trwong Minh Chinh, Trinh Dich Lap, Lwong
Qudc Binh, Lwu Gia Ung va toi. Trwée d6, Kim da nhiéu Ian noéi
chuyén véi David Lo va Nick Dedere, héi han siu vao cac van dé
nhu: “Ban gidm ddc cip cao & khip noi trén thé gidi, 1am sao chung
t6i cb thé giai quyét van dé trao d6i 1an nhau?”, “Vin héa Péng-Tay
khac nhau, phwong thirc trao d6i ciing khac nhau, 1am thé nao dé



hop thanh nhan thire chung?”, “Hop thanh nhan thirc chung mé1i co6
thé lam thanh quyét sach, nhwng néu vy, ching t6i sé 1& mat co hoi
kinh doanh?”, “Quyét sach trong giao kéo c6 mat di do sic bén khi
thanh phan tham gia thoa hiép qua dong?”

Kim Betcher néi vi t01, cang nghién ctru, 6ng cang thiy himg
thd. Quan diém ctia mdi c4 nhan khong giong nhau, nhung lai twong
d6i nhat tri ing hod cach quan 1y vin héa da qudc gia. Ong cho ring
day la mot trong nhirng tai san quy gia va doc dao cua Trend Micro.
Pwong nhién, 4n twong sau sic nhat ctia 6ng 1a moi ngwoi déu thang
thin chan thanh, khong ngin ngai n6i ra suy nghi ciia minh va ciing
khong dé bung bat cir diéu gi. Kim Betcher & Pai Bic bon ngay ba
dém, Ian dau trong do1i biét toi stre manh caa bio t6, va tinh cam
than thién, hi€u khach ctia ngwoi Dai Loan. Chic chin, viée nghién
ctru Trend Micro khong chi dem lai cho 6ng nhitng hiéu biét méi
trén phwong dién hoc thuat.

Pém Munich khong ngu

Dau thang 10, 14 vi gidm d6c cip cao thudc sau qudc tich tip hop
tai Munich. DAy 1a hoi nghi d6i thoai trye ti€p ba thang mot Ian.
Thong thwong, hoi nghi sé kéo dai it nhat ba ngay. Chwong trinh
nghi sy ¢6 ndi dung ro rang, chit ché, thio ludn nhiéu va rat cing
thang. Lynn Paine khong thé téi tham gia vi vy 4n tham 6 ctia Doanh
nghiép An Long dan téi vAn dé quan 1y cong ty, dwoe Uy ban Cong
dong moi ddm nhan vai tro dai dién gioi hoc thuat nén khong tham
du dwoe. Ong ctr Kim Betcher di, con minh thi cudi nim méi dén
Nhat Ban tham gia Hoi nghi cudi ndm.

Thai o nghién ctru nghiém tdc ctia Hoc vién Kinh t€ Harvard
khién chiing t6i rat khAm phuyc. Trend Micro va van héa quan ly doc
d4o khién thay tro trwomg Harvard phéi ngac nhién. Tai Munich,
Kim Betcher tham dy va ghi lai tit ca cac hoi nghi cip cao ctia ching



t6i @€ gitip cac dong nghiép tham khao, nghién cttu cu thé va chinh
xac hon.

Khoéng chti y téi ong kinh may quay, khong dé tam téi sy quan sat
ctia giéi hoc thuat, 14 ngwdi ching t6i van tranh luan kich liét, chia
sé quan diém mot cach vo tw. Hoi nghi kéo dai lién tuc trong ba ngay,
moi ngdy sudt 12 tiéng dong ho khong nghi. Piéu khién Kim Betcher
ngac nhién 1 ho khong hé chop dwge canh quay nio ¢6 ngwdi ngu
gat. Ngoai Genes (ngwoi Pire) Giam ddc Piéu hanh khu vire chau Au,
14 cht nha, mdi ngwdi ching t6i déu phai trdi qua mot chuyén bay
dai, it nhat cling phéi 12 tié’ng ma&i téi Dilre va sdng hom sau lai phai
to1 hoi nghi dang g10’ T6i ngay thir hai, chung t6i tham gia 18 hoi Bia
thang 10 Bavari noi tiéng ctia Munich, vira uéng vira nhay mua. Ngay
thir ba hoi nghi lai kéo dai ca ngay theo 1€ thwong va cling khong ai
ngu gat hay bo vé sém. Kim Betcher noi:

“Chwa tirng thay hoi nghi ban gidm ddc c4p cao nao c¢6 tinh than
va stre lwe d6i dao nhw vay!” Betcher ciing cuing moi ngwoi di choi
vui vé va 12 ngudi tré tudi nhat so véi chiing téi nhung dén ngay cudi
lai ngap ngu lién tuc. C6 mot sirc khoe doi dao nhw vy, qua thye 1a
vi tinh yéu nong nan véi Trend Micro, cong thém ngon Iivra dwoc
kho1 day tir sw tu hop ctia nhitng qudc tich khac nhau, bdi canh khac
nhau, ma khong n& nghi ngoi, khong né bé 16 diéu gi nén quén dwoe
mét nhoc.”

Sau hoi nghi, ai vé nwéce dy, tram dau ngan mai gat sang bén, nga
lung 14 ngn, bAt tinh nhan sy, ngwdi nha o4n trach, ban be bot lién
lac. Nhirng mét nhoc phia sau co ch€ quan 1y toan cau nay khéng 6ng
kinh ndo quay dwoc, nhitng cudc phéng van, chuyén tro khong héi
dwore, cau chir khong theé ta xiét, chi c6 ngudi trong cude va ngudi
nha méi c6 thé hidu dwere. Ching t6i sdn sang chiu vat va, mét moi
chi vi toan ciu hoa chin chinh. Néu hoi c6 dang khong, chiing toi sé
tra 1o1: “Po 1a con dwong duy nhat dé tién 1én.” Muén tré thanh mot
cong ty toan ciu hoa, it phai don stre Iye gdp boi, khic phuc mét moi
do léch mui gior, sy khéic biét vé vian hoa va ngbn ngir, khong ngimg
c6 ging, khong ngimg diéu chinh.



Tang cworng e lworng cho nam 2003

Hai thang sau Hoi nghi Munich, Gido sw Lynn Paine du dang ban
trim cong ngan viéc van c6 ging bay tir Boston téi Nhat Ban tham
dy Hoi nghi gidm ddc cip cao cudi ndm cua Trend Micro. Lan nay,
hoi nghi khong dwoe quay phim nhw Ian trwde. Vi giam ddc mébi gia
nhép 14 Lane Bess thay thé cho Gidm d6c¢ Trend Micro tai My la
Michael. Lane bao vé thac si kinh doanh tai Cannegi-Melon
Pittsburgh. Ong tirng 1am cho cac cong ty 1é6m nhw IBM, NCR, sau d6
hai lan tw 14p nghiép, trong d6 mot Ian, 6ng da ban thanh cong
doanh nghiép cho Sike. Sau khi Michael khong kham noi stre ép ciia
cong viéc ma roi bé Trend Micro vao mua hé ndm 2001, phai mét
nira ndm troi tim ki€m, Minh Chinh va Nick Dederer méi vira y voi
Lane Bess, ngwdi c6 san ca kinh nghiém 14p nghiép 14n chuyén mén.
V&i than hinh cao 16, do6i vai rong, ong ta s€ ganh vac trong trach
trung hung Trend Micro & nwée My. C6 1€ vi 1a Ian dau gip mit cac
giam ddc cap cao khac cia Trend Micro, nén ngon tir ciia Ong ro rang
khiém nhwong hon ngwoi khac.

Cudc hop hom do6 cling c6 mot vi khach quan trong, ngwrdi ma
Minh Chinh chti @dng moi vé Trend Micro 14 Gidm d6c¢ Diéu hanh
Microsoft Nhat Ban, Akihiko Omikawa. O Nhat, Trend Micro ¢6 co
sé virng chic, 16m manh, nhung chwa c6 ngwdi dtrmg dau gidi. Tir khi
chuyén tru sé chinh vé Pai Loan, chiing t6i luén tim kiém mot ngudi
c6 kha nang dam dwong vi tri nay. Ngwoi trirde nga thi ngwoi sau
bwdc 1én, toan vi sai mot ly ma hong viée 16m. Mot giam ddc khong
hoan thanh nhiém vu sé 1am hao t6n nhiéu stre lire ctia ching t6i, da
khong thé chia sé mét nhoc, lai con viréng chan vwéng tay. Tir khi
Giam ddc Tai chinh Neigi gia nhép, ching t6i m&i dan thoat khéi 4p
lwe nding né cua cong viéc quan 1y hang ngay. Minh Chinh thi khong
c6 cach nao thoai bo trong trach, nhat 1a vé mit quan 1y diéu hanh.
Cac phong ban nghiép vu déu chi c6 nhitng nguwdi tré tudi, Minh



Chinh chi con c4ch 1am ra vé “tudi cao thi chi cang cao” ma tiép tuc
cong viéc.

Minh Chinh lic nao ciing cht y nghe ngbéng, tim ki€m tai nhan tai
trong giéi phan mém. C6 mot 1an noéi chuyén véi Gidm d6c Abe clia
Microsoft Nhat Ban (nay da tir chirc), nghe néi Giam ddc Diéu hanh
Akihiko Omikawa ctia ho khong chi thong minh tai tri, ma con giéi
thye hién cac sach lwge, ki thuat choi gon tuyét dinh, udng rwou tiép
khéch ciling khong s¢, & nghiép giéi Nhat 1a ngwdi c6 duyén nhat
ding, v.v... Trend Micro & Nhat Ban, d6i noi thi thiéu giam ddc cAp
cao c¢6 kha nang thue hién céc sach lwoe, d6i ngoai thi thi€u dai st
thién chi va phat ngon vién. Ttr d6, Minh Chinh luén c6 y nghe ngong
vé ngwdi ndy. Xac dinh 6ng 1a ngwoi rat c6 kinh nghiém, lién dich
than moi &n t6i, ndi chuyén dong dai. Anh cadm thiy ngwoi nay ngoai
thong minh, dwoe viée, con rat chan thanh, khong kiéu ngao, khong
coi minh 14 c4i r6én cta vii try, tir d6 nhan dinh 6ng ta chinh l1a Iya
chon s6 mot dé 1anh dao Trend Micro tai Nhat Ban. Thé 1a Minh
Chinh khong ngirng tién hanh du thuyét, nhiéu lan giri thw moi lam
viée. Thanh § @6 dan dan khién Akihiko Omikawa cam dong, quyét
dinh gia nhap Trend Micro. Hoi nghi IAn nay, Akihiko Omikawa van
chwa chinh thirc roi bé chire vu tai Microsoft, nhung 6ng c6 chi y téi
chao héi moi ngwdi trwedre, thé hién quyét tam gia nhap ctia minh,
diéu nay khién ching t6i cang thém phén chan.

Trend Micro trén thi trrong Nhat Ban, trai qua thoi gian mot
nim bo bé (Phé Tong Giam ddc didu hanh tién nhiém Watanabe tir
chirc mot ndm trwée), coi nhw gior da c6 nhan tai mang qudc tich
Nhat gia nhip ban giam ddc, ting cwong cho vi thé cua Trend Micro
trén tredmng qudc té€. Lane Bess cd sin nén méng chuyén mon va kinh
nghiém lap nghiép, Akihiko Omikawa véi kinh nghiép thanh cong tir
Microsoft, sé gitip ban gidam ddc bwée 1én mot tim cao moi.

Xuwa nay van l1a phwong cham quyét sach ban hang vwrot qua
nghiép vy, tir d6 d61 mat véi thach thire manh mé cia cac giam déc
nghiép vu tai nam khu vire, stre ép trrdng thanh ctia nghiép vy,
khién bd phan phat trién va ban san pham cling cac giam ddc khong



thé khong diéu chinh bwére di, 14y nhu cau birc thiét cia khach hang
lam dau.

Gido sw Lynn Paine da tAn mét thiy qua trinh quyét séch hat
nhan cua Trend Micro. Gidam d6c chi nhanh tai cic nwée déu co s&
troeong riéng, véi tien dé cham lo tong thé, ludn ging stre vi bo phan,
thi trwong cia minh. Phwong phap lanh dao cia Minh Chinh thoai
mai, dan chu, khi€n moi ngwoi déu phéat huy hét kha ning cia minh,
cudi cung boé phiéu dé thanh hiép nghi, mot s6 van dé van treo chura
giai quyét thi doi toi ky sau phan giai.

LAy th€ giéri lam ban do

Ky thue, néi téi toan cau hda, néu tinh téi cac et diém khip noi
trén thé gidi, thi Trend Micro chi c6 26 don vi, kém xa so véi
Microsoft ctia M¥, Sony ctia Nhat hay Nokia ctia Bic Au. Né&u xét vé
doanh thu hoat dong, Trend Micro ciing chi ¢6 50% ngudn thu dén
tir cAc khu vire ngoai chau A, hon nira cling khong trai déu, nhung
néu néi téi qua trinh quyét sach thi c6 thé cam thu dwore vin hoa
toan cau hoa chan chinh cia Trend Micro. Lic dau, khi xem xét téi
cac chirc ning can thiét, ching t6i khéng coi quéc gia nao 14 trung
tAm, ma coi ca thé giéi 1a mot ban @0, cAn nhic diém manbh, tinh tién
loi, tinh phat trién ctia titng nwée, dan dan hop thanh t6 chire da
quoc gia nhw ngdy nay.

Dai Loan 14 trung tim d4u nao cia Trend Micro, 1a c4i ndi clia
chiing t6i. Sinh vién c6ng nghé ctia Pai Loan c6 t6 chat thong minh,
cong nghé thong tin lai phat trién manh, nén da dao tao dwore rat
nhiéu ky sw kiét xuat, khong chi c6 ning lyre suy nghi gidi, ma tinh
linh hoat, ning dong ciing rat cao. Nhiéu ndm nay, Trend Micro da
khing dinh dwoc vi thé€'1a cong ty phan mém hang dau chau A. Pitu
ndy gitp viéc moi cice ky sw tai ning nhat 1am viée cho ching toi tré
nén dé dang hon. Mic du & Thung liing Silicon, Nhat Ban, Nam



Kinh, Dirc cling c6 cac phong nghién ctru, nhung lic nao bai Loan
cting thu hat nhirng thién tai vé phan mém dam dén nhén thir thach,
mong wée tim toi tri thirc méi dén gia nhap dai ban doanh.

Nwdée My 1a qudce gia c6 nganh cong nghé thong tin tién tién nhat
th€ gidi. Tat ca nhitng cong nghé déu ra do1 tai Thung liing Silicon, vi
thé, ching t6i quyét dinh dit trung tAim dAu nido cta Trend Micro tai
My & Cupertino ctia Thung liing Silicon, tranh thd ngudén nhan lye
tai ning bac nhat ciia noi day dé phat trién cong nghé phong chong
virus mang hang dau. My cting 1a qudc gia dimg dau thé gidi vé cac
mat hang cong nghé cao, quan ly thwong mai, do do, Trend Micro da
dit trung tAm ban hang tai My, tan dung tri tué ctia ngwoi My dé xay
dung ché dd quan 1y phu hop va hé théng. Mic du doanh thu & nwée
My chi chi€ém m6t phan nhé so véi doanh thu ciia Trend Micro tai
chiau A, nhung Minh Chinh van tin twéng ring, chi khi chiém dwoc
chd dtrng trong thi trerdmg canh tranh khdc liét nhat nay, ching to6i
mé&i c6 thé cing cd thyre lie toan cau. Vi thé, ching téi tich cue xay
dung co s& nghién ctru ky thuat hoan thién. Nhitng nha phan tich ky
thuat “that sy cau thi” cing nhirng khach hang 16m hay “vach 14 tim
sau” da khich 1¢, thac giyc ching t6i khong ngirng cai tién co6ng nghé
dé san pham ngay cang tré nén don gian, dé st dung.

Con nhw chau Au, tinh da dang vé vin
hoa va ngdn ngir lai thich hop véi ban chat
quyét sich co tinh linh hoat cua Trend
Micro. O’ day, ching t6i thoai mai phat huy
dé thich tng véi mo hinh kinh t& tirng
nwée chau Au. Yéu cau vé chat lwong san
pham ctia khach hang Dirc 14 rat chit ché,
nhuwng khi da tin twédng, khach hang sé duy
tri quan hé hop tac lau dai. Do do6, Trend
Micro quyét dinh dit trung tAm dau nao Cuce hop cla 14 vi giém d6c cép cao g

A A . Munich thang 10/2002.
chau Au tai Dtre, thwong xuyén hop tac
thir nghiém san pham véi cac cong ty 16m, khong ngirng nghién ctru,
ting hiéu qua va tinh tién dung ctia san pham.




Con & chau A, cac sinh vién t6t nghiép dai hoc tai Philippin néi
ti€ng Anh lwru loat; ngu6n lao dong doi dao, ludn mudn vwron 1én, luc
hoc kh4, tinh cAch 6n hoa, 1am viéc nhiét tinh va chim chi. Vi thé
trung tAm phuc vu khach hang toan cau ctia Trend Micro dworc tai
Manila, thye hién ch€ @0 phuc vu 24 gid/ngay, bay ngay/tuan, chia
lam ba ca, sudt ndm khong nghi. Hon mot ndm trwée, Vi Khim dwoce
diéu tir M§ vé Manila dé diéu hanh trung tAm dich vu khach hang. Vi
Kham ludn khen ngoi ky sw caa Philippin, mét lan nira khing dinh
quyét dinh chon Phlhppln chir khong phai An b0 cta Trend Micro la
mot quyét sach sang subt.

Nhat Ban 14 noi it tru sé tong cong ty ctia Trend Micro, 14 thi
trwdmg 16m nhat va cling 1a noi cung cip ngudn vén dau tw doi dao
cho ching t6i. O’ Nhat, Trend Micro 14 céng ty san xuit phin mém
chéng virus duy nhat, thém vao d6 thi trrong c6 phiéu ctia Nhat Ban
6n dinh, co ch& da kién toan, nén chting t6i quyét dinh phéat hanh c6
phiéu tai Nhat. Nh¢o d6, chiing toi vira doc chiém thi trwong nay, vira
c6 thé hwéng thy phan d4u tw phéan tan ctia nhitng nha dau tw Au-
M§. Quyét dinh nay ciing c6 thé gitp chting t6i 16i kéo dwoe nhiéu
cht1 ¥ hon so véi khi niém yét trén céc thi trrong khéc.

Tam tri luén hwéng ra thé gidri

Vi khi mé1 hinh thanh, Trend Micro da tan dung s¢ trrong cua
tirng ving, tirng qudc gia, lai cha yéu giao nhirng vi tri cht chét cho
ngwdi ban xtr nén ban giam ddc cap cao cing tw nhién thich tmg voi
s¢ triromg chuyén moén caa tirng vung. Trong 14 ngwoi, ba ngwoi
sang lap dén tir Pai Loan ddm nhén giam sat cac khau phat trién san
phéam, nghlen ctru cong nghé phong chong virus, dich vy khach
hang; gidm ddc tai chinh la ngu'm mang qudc tich An D6 da dinh cw
tai Nhat nhiéu nim; ph6 téng giam ddc ban hang 1a ngudi My; con
giam doc diéu hanh cha tirng ving thi c6 ca ngwoi My, Nhat, Dire,
Achentina va bai Loan.



Viéc hinh thanh quyét sach tong thé do nhitng vi gidm d6c cAp
cao cda sau nu'é’c dai dién cho cac khu vire va b phan cing nhau ban
bac la nham c6 ging chim soc loi ich cta cac vung, chir khong phai
lay mot qudc gia lam trung tam. O' Microsoft, mic du c6 cong ty con
rai khip hon 100 nwée trén thé giéi, nhung tit ca quyét sach déu do
ngwdi My dwa ra. Sau khi dwoe théng qua tai Seatle, quyét sach dwoce
phan phat cho cac noi trén thé gi¢i 1am theo. Hodc nhw Sony 14 cong
ty dimg d4u vé toan cau hoa ctia Nhat, nhung tat ca cac quyét dinh
déu do tong cong ty Nhat Ban chi thi. Siemens, Nokia khong phai 1a
khong ban hang khip toan cAu nhung quyén lyc tuyét d6i lai ndm &
chau Au.

Nguwoi sang 1ap ra Trend Micro tuy la ngwoi Pai Loan, nhung khi
dwa ra sach lwoe lai khong 14y Dai Loan 1a trung tAm, vi Dai Loan chi
chiém khoang 5% doanh thu cia Trend Micro trén toan ciu. Khi da
dé mit t6i thi tredng toan cau thi tAm tri phai luon hwéng ra thé
giGi, @01 hoi viée dwa ra quyét sach trung wong phai thich hop véoi
moi thj trwomg, vira c6 thé phat huy & nhiéu noi, vira c6 thé phéi hop
théng nhat.

Dé tai nghién ctru ctia Hoc vién Kinh t€ Harvard da miéu ta rat ti
mi by may to chirc ctia cong ty chiing t6i dé cac sinh vién tham khao.

Giao sw Lynn Paine

Gi4o sw Lynn Paine 1a gidng vién ctia Hoc vién Kinh t€ Harvard.
Ba dong tho1i c6 bang luat cia Pai hoc Harvard, tién si Triét hoc clia
Dai hoc Oxford Anh quéc, chirng nhin t6t nghiép xuit sic caa Hoc
vién Smith, hon nira con la thanh vién caa “Hoi danh dy Sinh vién
wu t Dai hoc My” ¢6 tiéng tim cua Dai hoc Iowa. Nhiéu nidm nay, ba
la gidng vién mén Ly luan quan ly MBA va quan ly chwong trinh dao
tao irng dung ctia Hoc vién Kinh t&€ Havard. Thim chi, ba thién vé ly
ludn Thwong nghiép, 1anh dao va quyét sach. Gan day, Chwong trinh



giang day quan ly da van hoa (Managing Across Cultures) méi mé
cua ba rat dwoe sinh vién hoan nghénh, va cling tao cdm hirng cing
nhiéu bai thio luin cta giéi hoc thuét.

Ba giang day tai Nhat Ban, Dai Loan, 1a ngwdi ¢6 kién thire sdu
rong, thang thin va di dém, khong hé kiéu ngao. P&i véi viée van
dung thue t€ thwong nghiép ludn c6 thai d6 ciu toan, doi véi thanh
qua nghién ctru cta gidi hoc thuat thi luén khiém nhwong, mong
dwoce gop y. Trong thoi gian hon mot ndm 1am Dé tai nghién ctru vé
Trend Micro, chiing t6i thwomg xuyén thw tir qua lai. Lan gdp dau
tién & Tokyo, chiing t6i da than thiét nhanh chong. Ba ldng nghe noi
dung cudc hop cta chiing toi mot cach khiém ton va hét stre cdi mé.
Chuing t6i cling mo&i Ba cung chia sé thanh qua nghién ciru vé
phwong dién quan Iy cong ty.

Do hang loat tai tiéng ctia cac doanh nghiép cia My giy ra bdi vu
an An Long, ndm 2002 Qudc hoi My da cho thanh 14p “ny ban Vanh
dai xanh quan ly cong ty”, Gido sw Lynn Paine da cho giéi hoc thuat
tham dw. Gan day, ba c6 rat nhiéu Iy luin nghién ctru quan 1y cong ty
va sau sic, nhung & HOi nghi gidm d6c cip cao ctia chiing toi, ba chi
diing vén ven c6 mot trang dé néu van dé mot cach ngin gon, roi truc
tiép di thang vao khon canh ctia viée quan Iy cong ty va nhitng thidu
sot clia co ché phap quy, van trdi bude dao dire thwong nghiép cua
ngwdi quan ly. Ly ludn siu sic cua ba da cha y dén ca tinh valy,
khién chiing t6i rat tin phuc. Ba khong ho danh 1a nguwoi di dau
nghién vé phwong thirc quan 1y doanh nghiép. T6i cdm thay buon,
viéce quan 1y cong ty ¢ 1€ gidng nhw vin hoa doanh nghiép ma trude
mat t6i dang phu trach, du c¢6 thém cang nhiéu quy dinh phép luit,
ch€& @6 quan 1y ma khéng c6 vian hoa doanh nghiép chan thanh, c¢6
chit tin thi tt ca ciing udng cong. Co ché ctia ca ch& do tw ban chu
nghia ky thyre van con lién quan dén long ngudi.

Lori khong de ngwori, quyét khong thoi



Gido sw Lynn Paine tham gia hop cing ban giam ddc c4p cao clia
Trend Micro trong gan hai ngay, va déu c6 cudc noéi chuyén chi tiét
voi tirng giam d6c. Ba moi t61, Minh Chinh va Nick Dederer dén
Harvard dy mot budi gidng ctia ba vao thang 4 nim sau. Ba sé dé
sinh vién nghién ctru thao luan trén giang dwong sau khi hoan thanh
xong dé tai. Ba hy vong cac sinh vién c6 co hoi doi thoai tryee tiép voi
chting t6i. Ching t6i phan khéi nhéan 161 ngay. Nhung Nick Dederer
lai khong hé phan khéi nhw ching t6i, 6ng than trong néi: “O! Khong
biét nhirng sinh vién Harvard dinh héi nhirng cAu hoc bta nao. Moi
ngwdi can biét 1a ho sé khong khach khi dau!” Dan, ngwoi da tot
nghiép Harvard cling néi: “Pé tranh thu dwoce diém, cic sinh vién
nh4t dinh sé phat biéu, hon nita 1&1 néi khong 1am ké khac so thi
chwa chiu thoi, nhat dinh phai dwa ra nhirng y kién khong giong
nhau thi méi mong 1am néi bat c4 nhan va dat diém cao, t6t nhat la
moi ngwdi nén chudn bi tdm 1y”. Thé 1a chiing t6i lién chuin bi dé
thang 4 di don nhan thw thach.

Khoang mét thang trirdre do, Kim Betcher c6 giti t&i ban thao vira
viét xong. To6i doc rat can than, nhan thay 1o viin ¢ ging cung cAp
cac chi tiét bdi canh, t6 chirc, vin hoa, hiéu qua kinh doanh va thanh
tich ctia doanh nghiép, duy tri miéu ta khach quan qua trinh théng
nhit, dwa ra quyét sach tai Hoi nghi Munich. Trong ban thao, 6ng
khong dwa thém bét ctr 1o binh hay két luin nao, dé sinh vién co6 thé
tha ho tim hiéu, thao luan. Piéu nay c6 ddi chat khong giong véi ky
vong ban dAu clia ching tdi, béi chiing toi dinh ninh ring trai qua
nghién cru quan sat ca nim nay, Harvard sé cung c4p cho chiing t6i
mot s& co sé 1y luan, 1am phwong cham dé diéu hanh quan ly.

Minh Chinh, Di Hoa va t6i déu 1a nhirng ngwdi tw minh 14p
nghiép, chwa tirng hoc qua MBA. Vi chwa hé ¢6 cin ctr 1y luan nao, lai
quan Iy mot céng ty xuyén qudc gia vdi gan hai nghin ngwoi, chiing
to6i thwomg cam thay phap phéng, ludn sting bai MBA, tin ring & d6
c6 tat cad moi thit, c6 rat nhiéu thir tiém tang ma ching t6i c6 thé khai
thac, tat c6 1y ludn ma ching t6i chwa tirng biét té1i, c6 thé 1lam chi
tiéu tham khao cho chiing t6i. Ching t6i ludn theo du6i thir Kinh
Thanh quan 1y nhw vay, hy vong c6 chd c6 thé dwa vao va lam theo.



Thwe khong ngo gidi hoc thuét lai tim ki€ém nhitng doanh nghiép
thanh cong dé nghién ciru, tim ra tién 1¢, roi tién hanh nghién ciru
sau, phan tich, sau cung méi cho ra doi ly luan.

Cho nén Lynn Paine va Kim Betcher luon miéng cim on vé sy
hop tac cia ching t6i. Sau khi dwore tAn mét chirng kién cach quan ly
da vin ho4 doc d4o clia chting t6i, ho rit phan khéi va cho ring da
tim thdy mot cong trinh nghién ctru hi€m c6. Ho ludén noéi: “Hy vong
day 1a viéc d6i bén cung c6 1¢1”. Thyre t€, ching t6i khong c6 dworc
phwong sach gi tir cong trinh nghién cru nay, nhung nh¢ viéc tham
gia nghién ctru, ching t6i hoc dwoe rat nhiéu kinh nghiém, diéu ma
khoéng phai ctr doc sach 10 nim 1a c6 thé linh hoi dwge. Nhat 1a viée
ngoi trong gidng dwong Harvard, 1dng nghe cic sinh vién thao lun,
quan sat tinh hinh Gido sw Lynn Paine cang la bai hoc quy gia cho
kinh nghiém nhan sinh caa chang t6i.

Lam thwo'ng khach tai Harvard

Ngay 11/4 14 sinh nhit con trai 16n Hiru Tryee clia chiing t6i, nhiéu
nam nay toi déu cung dw sinh nhét véi con. Nam trwée, toi con dot
nhién xu4t hién tai Hoi dién viin hoa hoc sinh qudc t€ ctia 16p do nd
chu tri, khién n6 rat mimg. Nhung sinh nhit ndim 2003, n6 con &
Dai Bic, chiing t6i khong thé khong khat hen, bay téi Boston tham
gia budi thuyét gidng ctia Gi4o sw Lynn Paine. Mua xuan nay, thoi
tiét that la lung, chwa tirng thay trong lich stt, Boston van con tuyét
roi. Di trong khuén vién cta tredng Dai hoc Harvard gitra dat troi
day tuyét c6 mot cam giac tha vi ddc biét. Ching t6i da tirng téi day
thdm ban, tham quan giang dwong hoc thuat noi tiéng thé giéi, trong
long tran ddy ngwomg mo. Nhung khong ngd, lai ¢6 dip dwoe vinh
hanh dwoc tré thanh thwong khach. S6 phan con ngwoi that ky diéu,
ai ma ngd dwoe mot Trrong Minh Chinh xuat than tir Binh Dong
(Pai Loan), cung v&i vor va em gai vo, ngau nhién 14p dwoe mot cong
ty phdn mém choéng virus, lai dwore ton vinh 14 “Cong ty toan ciu hoa



chan chinh”, dwoc 14y lam dé tai tién hanh nghién ciru, thao luin tai
Hoc vién Kinh t€ Harvard, noi tip trung anh tai khip ndm chau.

Minh Chinh, Nick Dederer va t6i theo sau Lynn Paine, Kim
Betcher va mot gido sw tré Jeff Polzer ciing rit c6 himg tha voi dé tai
nghién ctru vé Trend Micro, cing bwéc vao gidang dwomg. Cac sinh
vién nhanh choéng vao chd ngbi, c6 khoing 30 ngwoi véi da cae mau
da, qudc tich. Mudn vao hoc triromg nay, cac sinh vién bat budc phai
c6 hai, ba nim kinh nghiém lam viéc thue t&. Budi hoc bit dau vao 10
gi®r sdng. Lynn Paine tip trung giang bai: “Cac em déu da doc qua dé
tai nghién ctru vé Trend Micro. Hom nay chiing ta s€ 14y qué trinh
dwa ra quyét sach ctia Trend Micro dé thao luan vé hiéu qua cta
phwong thirc quan 1y da vin héa. Ching ta cling rat vui mirng chao
do6n ba vi giam ddc cip cao ctia Trend Micro dich thin téi tham gia
budi thao luan nay, ho ngdi phia cudilép.” Ba giéi thiéu tén va chire
vi clia tirmg ngwdi trong ching tdi. Cac sinh vién vo tay, hoan nghénh
nhiét liét. C4c sinh vién néu y kién:

“Céc vi gidm ddc ctia Trend Micro c6 qudc tich khéac nhau, dai
dién cho vin héa ctia cac khu vire khac nhau, @é khic phuc kho khin
vé ngodn ngit, vin hoa trong qué trinh dwa ra quyét sach, hin phai
mAt nhiéu thoi gian giao ti€p, thao ludn. Thoi gian hao phi nhiéu
nhw viy, co hoi lam #n rat dé bi bé qua.”

“Quyét sach da dwoc hiép thwong, thwomg 1a két qua nhwong bo
ctia cac bén, dé dat dwoc sw nhat tri cia tat cd moi nguwdi, doi khi sé
1am mat di wu th€ von c6 thé c6 ciia mot khu vwre nao d6. Quyét sach
lam theo c4ch nay t6t hay xau la diéu cin phai thao luin ban bac.”

Mot sinh vién nguwdi My phat biéu:

“Tai sao cac vi giam ddc c6 qudc tich khac nhau dai biéu cho ting
khu vire phai cting nhau méi c6 thé cho ra quyét sach? Hinh thire
quan Iy tip trung, ct cAp dwdi di cae khu vire thu thip da cace thong
tin hitu ich, giao cho don vi lam quyét sach dé tham khao, nhw vay c6
thé phan 4nh nhu cau ctia timg khu vire, 1ap thanh quyét sach, c6
phai vira nhanh vira chinh xac khéng?”



Y kién @6 khong phai 1a khong cé ly. T6i va Minh Chinh déu cdm
thay hirng th. Nhung cac sinh vién khéc lai phan bAc:

“Viéc thu thap tw liéu, thong tin chi 1a cong viée cor ban, diéu quan
trong 14 phai doc hiéu tai liéu. Vi vay, chi c6 gidm déc cac nwée song
ngay tai thi tredng sé tai méi cd thé phan anh chan thye nhitng yéu
cau cua thi treomg. Ban gidm d6c cip cao cia Trend Micro song &
nhitng nén vin héa khac nhau, da dé hiéu chinh x4c thong tin vé thi
trwdmg, 1am thanh quyét sach thi sé thich hop van dung toan ciu
hon nhém chi gom mét nén vin héa don nhat.”

Trén giang dwong, Gido sw Lynn Paine luén 1a hwéng dan thao
luan, xac dinh ro cac y trong 1o noi caa sinh vién. Ba khong phan
doan hay thém thit ¥ kién, nhung dwa ra cac phwong hwéng chuin
x4c cho sinh vién suy nghi, d6i khi b6 sung ly luan, hwéng suy nghi
sau hon, d6i khi lai dan dit 16i suy nghi phan bac, vira ding 2 gior
dong ho. Xem ba giang bai, ching khac nao thwéng thire biéu dién
nghé thuat, lwu loat tréi chay, tiy co @ng bién, lai vira c6 thé diéu
khién khong khi ca giang dwong. Ba dé cho moi ngwoi déu dwore phat
biéu, thao luan quan diém dé dat téi ¥ nghia siu xa ctia van dé. Minh
Chinh néi, diéu 16n nhat anh hoc dwoc chinh 14 phwong phap day
hoc cia Lynn Paine:

“Néu chu tri hoi nghi quan 1y cip cao ma t6i cling tinh tdo, sdc sdo
dwoe nhw ba Ay thi quyét sach cta chiing ta han 1a cang c¢6 hiéu qua
hon.”

Trong budi thao luin tai giang dwong 4y, dd0m ltra tw twéng
khong ngirng 16e 1én, cac dang ly luan tan thanh hay khong tan thanh
phwong thirc quan 1y ctia ching t6i déu c6 cin cir riéng, déu co 1y
riéng. T6i va Minh Chinh nghe rat say swa. C6 mdt s6 sinh vién voi
16i nghi day tinh sang tao, khién ngwdi khac phai thay d6i cach nghi,
khién ching t6i khong thé khong suy nghi sau hon. Vira ngoai dau
lai, bit gip Nick Dederer 14c dau ngan ngadm: “Nhitng sinh vién nay
1am sao hiéu thue chat viée kinh doanh!” Ong néi rat than nhién.
Mot ngwoi c6 bing MBA cia Pai hoc Berkeley nhw 6ng hin da quén
thoi sinh vién x6ng xao, tyr do cia minh!



Qua trinh dwa ra quyét sach

Sau 10 phut nghi giai lao ngidn ngui, Lynn Paine n6i: “Ching ta da
thao luan nhitng diém manh, yéu, cai dwoc, mat cia phwong thire
quan Iy toan cau hoa. Bay gi¢ chiing ta sé xem mot doan bing dai 7
phit vé qua trinh ra quyét sach thye t€ cua Trend Micro.”

Trén man chiéu bit dau xuat hién tinh hinh thye t€ cac ting 16p
quan 1y cap cao cua Trend Micro tai Hoi nghi Munich. Kim Betcher
da ghi lai hoat ddng cia chiing t6i trong ca ba ngay dién ra hoi nghi.
Phéan dwoc chon phét 14 doan chiing t6i dang thao ludn xem Trend
Micro c6 nén ting cwdng dau tu, doat lai thi trwdomg chdng virus cla
ngwdi tiéu dung ca nhan & Bic My, ciing chinh 1a thi phan PC-cillin
dang chiém giit. Trend Micro & Au-My ludn 14y thj treedmg 1 cac
doanh nghiép cho san pham bao mat mang ctia minh lam mii tién
chi cong. O’ mit nay, khong nghi ngér gi, Trend Micro chinh 14 b4
chu, nhung vé phan mém chdng virus cho méay tinh ¢4 nhan thi con
thua xa nhitng d6i tht canh tranh khac; PC-cillin xung b4 tai chau A,
nhung & Bic My thi chi ban hang trye tuyén, chir khong hé thay bay
trén gia tai cic ctra hang ban phin mém bao vé.

Day 14 quyét dinh c6 tinh chién lwoc cia Minh Chinh trong ndm
1995. Anh cho ring sy phat trién ctia cAc goi phan mém cai theo bo
cudi cung sé bi chitng lai. O’ Bic M¥, ching t6i nén tdn cong chu yéu
vao thi trwong 1a doanh nghiép, tip trung nguodn von, chuyén tam
vao chéng virus mang. Sach lwgce nay 1a dé ching t6i nhanh chéng
chiém dwore thi trrdong khach hang 1a doanh nghiép. Nhung dat
dwoce thanh cong & day thi ching t6i lai mat chd ding & noi khac.
Chting t6i da dé cac ddi tha canh tranh gianh mat thj trwong phin
mém diét virus cho ngwoi tiéu ding don 1é. Nhiéu nidm nay, ching
toi luon tranh luan c6 nén khoi phuc lai vi tri xwa, nhung chi vi chwa
c6 ngwo1 tai nén chwa hanh dong. Tai hoi nghi lan do6, van dé nay lai



dwoc nhic té1i, chi thay David Lo, ngwdi phu trach ban hang toan
cau, 16m tiéng noi:

“Day la vii khi lg1 hai quan trong cta viéc tao thanh danh, tén
tudbi. Gidi tiéu dung ca nhan co st dung san pham cta Trend Micro
thi méi biét ma gidi thiéu cho cong ty. Ngwoi ra quyét dinh cubi
cung co biét téi tiéng tim cua Trend Micro méi muén mua.”

boOng tac cia 6ng manh mé. Hoat bat. Ngay sau do, 1a ngwoi soi
noi nhét trong hoi nghi, Genes khong chiu 1ép v€. Vé co ban, Genes
phan d6i viéc tai dau tw vao thi trweomg ngwoi tiéu ding ca nhan:

“Piéu ndy sé 1am 1an 16n moi thtr. Chang ta vt va 1dm méi xay
dung nén danh tiéng b4 chu chdng virus mang trong doanh nghiép,
nay lai rai tién von di tdn céng vao phin mém lip theo b, diéu nay
khién c4c khach hang khong thdy ro sy khéc biét clia chiing ta véi cac
d6i thu khéc. Ching ta gidng nhw xe Porsche, tiéng tim 16m, ddng co
khée, chay rat nhanh, ban rat dit, khong thé quay dau lai 1a nghi di
ché tao loai Ford ré tién va dai ching hoa”

Tiép theo 14 101 phat ngdn ngdn gon nhung day strc manh cla
Giam ddc Tai chinh Neigi:

“Néu s0 tai nguyén can khéng nhiéu, ma lai ¢6 thé thu hoach 16m,
dwong nhién chiing ta nén dau tw, tobm lai van can suy xét té1i ti suat
101 1ai dau tw.”

“Muén chiém dworc thi trromng thi can phai dau tw, néu kho khin
chong chat, lung ting nhiéu bé, nira dwong dirt ganh thi t6i dé nghi
dirng lam ngay tir dau, ché ¢6 lang phi von liéng!”

David L néi c6 chit git gédng. Ong yéu cau von ban d4u it nhat
cling phai bay triéu do6-la mé1i ddng dau tw. Nick Dederer ciing phét
biéu ting ho cach nghi ctia 6ng. Trén man chiéu chi thdy may nguoi
noi trén thi nhau tranh luan, cuéi ciing, Minh Chinh theo Diéu 1é dwa
ra may diém quan trong, roi tién hanh biéu quyét, bé phiéu, lai cho



ting thém diém s6 cta nhitng ngwoi lién quan dén thi treomng Au-
My, cudi cung thu dwoe két luan van 1 budng tay cho qua.

Doan phim da chiéu xong, Gido sw Lynn Paine hoi cdim nhén cia
moi nguor.

“T6i thdy ngwoi My 16m tiéng phat biéu, nhay 1én nhay xuéng, dap
ban xua tay, ngwdi chau Au ciing tham gia rat tich cue, ngudi Trung
Qudc thi chi thay Steve n6i nhiéu nhat, con may vi con lai chi go may
tinh, lai con tim nim tum ba thao luin riéng, khong hé phat biéu
cong khai. Diéu nay khién toi hoai nghi ho c6 phai that sy cling tham
dw vao qué trinh ra quyét sach hay khong?”

Mot sinh vién gio tay phat biéu dau tién. T6i va Minh Chinh
khong nhin dwoc cwoil. Trong 7 phut do, van dé thao luan 1a viée ban
hang ctia Au-M¥, cac giam ddc nghién ciru, phat trién san pham nhw
Di Hoa, Quéc Binh, Vi Kham déu nhwong 101 cho vi gidm ddc & nwére
M§, diing nao thi san pham da sém chudn bi tir trwére, chi doi quyét
sach ban hang; Lap Tic, ngwoi phu trach phuc vu ky thuét thi mot
lac 1am ca hai viéc, vira nghe giam d6c Au-M§ tranh luan, bién bac,
vira phai tra 101 email chi dao cip dwdi nén tmg doi thé ndo voi cac
khach hang 16m. Con t6i thi trwde d6 da phu trach viée ban phan
meém l&p tron bd cho c4 nhin tai My nhung khong thanh cong nén
khong dam n6i manh. Nhitng b6i canh nay khong noi hét dwoe trong
doan bang 7 phut do. To6i vira cwroi vira bién ho:

“A! D6 1a 7 phut trong ca khoang thoi gian ba ngay, ba mwoi may
tiéng, vira dting lic doan phim cit thé hién tinh huéng nay, nhung
thue t& cac giam ddc phwong Pong va phwong Ty c6 nhiéu diém
khéc nhau vé phwong thirc thao luin.”

“T6i cho ring cic thanh vién trong doan qudc t&€ nay van chua
dwoe hoan chinh, thir nhat, khéng thiy gidm d6c qudc tich Nhat
Ban; thir hai, ngwdi Trung Qudce va ngwdi My van chiém sé dong;
thir ba, gi¢i nir chi ¢6 hai ngwoi.”



Kha nang quan sat ctaa sinh vién that sy nhay bén. Lic d6, chung
t6i cling dau dau vi thi€u gidm ddc Nhat Ban, nhung Neigi da dinh cw
& Nhat thoi gian dai, Minh Chinh thi qua nira thoi gian cling & Nhat,
diéu nay it nhiéu cling bu dip diéu nudi tiéc cta ching toi. Nguwoi
Trung Qudc chiém da s6 vi ba ngwdi sang 14p 14 nguwdi Pai Loan da
chi€m ba suit, hon nira vé phwong dién kj thuat san pham thi dich
xac 14 14y nguwdi Dai Loan lam d4u. Con vé nir gidi, chi ¢6 hai ngwoi
1a toi va Di Hoa, it nhiéu cting phan 4nh sy that 1a ti 1& gidm déc 1a
nir chi€m rat it trong gi¢i phan mém diét virus. Mic du con nhiéu
khiém khuyét, nhung hau hét moi ngwoi déu thira nhan Trend Micro
khong giéng voi dai da s6 cac cong ty quoc té khac. Cac thanh phan
hop thanh ban gidm ddc cAp cao va qua trinh ra quyét sach da phan
anh dwoc sy ton trong d6i vo1i thi tredng va cac nén vin hoa khac
nhau, dong thoi cling thé hién nd lye tim kiém quyét sach phu hop
véi thi trirong toan cau. Sau cudc thao luan séi noi, thoi gian 1én 16p
da gan hét, Gido sw Lynn Paine moi chiing t6i phat biéu, Minh Chinh
vira dtmg day vira vo tay:

“Céc ban that tuyét voi! Tir Iy luan cua cac ban, toi nhin thay
dworce sy sang tao, ty do va tri tué. T6i ton sung khong khi hoc thuat
nhw thé nay, t6i ngwong mo moi trwromg nay cua cac ban. Toi cam
thdy vinh hanh khi Trend dwoc dwa ra thao luin tai day. Cai cac ban
nhin thay 1 mdt céng ty dwore sang 1ap va lanh dao bédi nguwoi chwa
tirng hoc qua MBA. Khi lam quyét sach, t6i khong hé diyra trén mot
tai liéu hoan chinh hay 1y lu4n nghién ctru nao, nhiéu lac chi dya vao
tryee gide kinh nghiém tich lily dwore. Kinh doanh ¢6 rat nhiéu rui ro,
khong c6 quyét sach nao dtng 100%, chi cb thé chuan bi chap nhén
sau khi tinh toan rti ro. Trend Micro c6 thé trwéng thanh dén ngay
nay, c6 1€ phai ham on virus, va s6 phan khong qué phii phang; cling
c6 18 trire giac ctia toi khong dén ndi ndo, chwa dwa ra quyét sach nao
qué that bai. Hém nay, t6i ngbi day va dang nghi, néu t6i c6 co hoi
giong nhw cic ban, dwge nghién ctru hang trim deé tai kinh doanh,
nhat dinh c6 thé giam bét dwoe nhitng quyét sach sai [am, phai
ching t0i nén dén day cung hoc tp v cae ban. Nhung t6i lai nghe
c6 ngwoi vira noi chi can ctr cip dwdi di thu thap tai liéu 1a dwoe, co
ho phai lao tAm kho ttr di hoc. Thé thi & day t6i thanh tdm hoan



nghénh cac ban gia nhap Trend Micro sau khi t6t nghiép, thé nghiém
mot chat cai kho va cai vui ctia ngwoi 1lam quyét sach!”

Nhiing 161 di dom caa Minh Chinh da chiém dwoce 1ong yéu mén
cua sinh vién. Sau khi tan hoc, rat nhiéu ngwdoi thi nhau téi bat
chuyén v4i chiing t6i, mot sd tiép tuc thao ludn qua trinh quyét sach
cua ching t6i, mot s6 héi han chién lwgc twong lai cua ching toi.
Mot s6 sinh vién chau A rat xac dong khi th4y tAn mit con ngudi
Minh Chinh, nhiéu ngwoi tién t61 bét tay, chuyén tro véi ching toi:

“Chuing t6i c6 biét ngai, thye khong ngor lai gdp ngai tai day!”

Noi dat khach qué ngwdi dwoe gip dong hwong, hau nhw deé tai
nghién ciru vé Trend Micro cting khién ho dwoe thom 1ay va hanh
dién trén giang dwong.

Horn ca 10 nam doc sach

Sau khi tan hoc khoang mét gidr, Gido sw Lynn Paine moi ching
toi cung nhau dung bira tai phong an chuyén dung cho vién chirc caa
Harvard. Kim Betcher va Giao sw Jeff Polzer cling cung di. Ban an
tong cong c6 sau ngwoi, cude thao luan dién ra tai day con di sau va
ddc sdc hon ca trén gidng dwong.

Nick Dederer, Truwomg diéu hanh kinh doanh cua chting t6i, c6 vé
4m (rc 61 vo1 nhitng thach thire sic sdo cua sinh vién: “Thir nghi
xem, 16p hoc ndy cling gdom nhiéu sinh vién véi cace qudc tich khéc
nhau, néu ngay ca trong moi trwedmg nhw thé ndy ma ho cling khoéng
hiéu dwgc diém tot va can thiét cia vin hoa da quéc gia, thi twong lai
lam sao quan 1y dwoe cac Cong ty xuyén qudc gia?”

Gido sw Lynn Paine noi:



“T6i cfing rat ngac nhién 1a sinh vién lai c6 thé dwa ra nhitng cau
hoéi nhw vAy. Ban d4u, toi cho rdng cic em sé ting ho mo hinh quéan Iy
nay. Nhung quan diém ctia cac sinh vién ciing c6 Iy riéng, néu t6i c6
thé xac dinh cac thong tin thu thap dwoc tir khip noi mot cach chinh
x4c, néu c6 ngwdi doc hidu gitp t6i that chinh xac, thi qua trinh
quyét sach cua tip quyén trung wong sé twong doi nhanh, c6 1& kha
c6 hiéu qua!”

Vé tinh cach, Minh Chinh khéng phai la mét 1anh dao chuyén
quyén ddc doan, ludn hy vong sau khi ca tap thé cting tan thanh méi
lam quyét sdch. Mot qua trinh nhw vy c6 lac lam cho ngwoi ta mét
moi, stre cung lye kiét, vi thé, anh thwong hay soi xét lai: ¢6 phai
nhitng nha 1anh dao chuyén quyén c6 con mit doc déo, co thé quyét
dinh sach lwge tac chién & noi phwong xa ngan dim, 1a diéu chinh
ban than 6ng khong c6. Lic moi ngwoi bat dau thao ludn nghiém tic
van dé nay, vé co ban déu dong v, tat ca cic thong tin thu thap it
nhiéu déu bao ham trong né sy phén doan ctia ngwoi nhan tin, cho
nén khong hé c6 théng tin tinh bdo nao lai khach quan, khong sai sot,
cling vinh vién khong c6 céi goi 1 thong tin hoan chinh. TAt ca cac
thong tin tinh bo, tham chi ca tri thire, hoc van, déu chi c6 thé cung
cAp lam tai liéu tham khao cho quyét sach, néu cé thé doc hiéu dwoc
hét thi phan doan sau d6 thwong co sw di biét tuy lac, tiy nguwor,
khong c6 tinh tuyét doi.

Séng gon cua tryece giac

Dot nhién, t6i nhé téi chién dich quang cédo Global GoRed clia
chiing toi da cht trong dén giai phap Intuitive Security Solution va
sw kién quyét ctia Minh Chinh khi néi “Té6i biét!”.

“C6 1€ sau khi da hap thy, xtr Iy tat ca cic thong tin tinh béo thi
trrong, nho do, bo sung thém cac kinh nghiém va tri thirc xwa nay
tich lily dwore, khoanh khic ra quyét dinh d6 1a sy két hop ngay 1ap



trc cua ca hai va tao ra thir ma chang ta goi la tryc giac. Nhitng danh
gid dwoe hinh thanh tir d6 va quyét dinh ra doi!”

Toi do dyr noéi. Xét téi cung thi viec noi téi cai goi la “tryre giac” do
troede mat nhitng dai gido sw 6 chit that 1, thidu hiéu biét. Khong
ng® moi ngwoi lai nhanh chong dong y. True gide 1a nhan t6 cin
thiét khi ra quyét sach. biéu nay hoan toan khéng phai sinh ra la da
c6, ma noé 1a sy tich lily ctia kinh nghiém va tri tué. Day ciing 1a phan
khong thé hoc dwore trén gidng dwdng. Doi khi nhitng thong tin tinh
b4o, nhirng diéu phan tich qua nhiéu lai che khuat chan twéng ctia
sw viéc, gay tré’ ngai cho sy phan doan cuaa true giac. Co cau: “Dir
Quan nhAt tich dam, thing doc thap nién thuw” (Tiép chuyén mot
dém véi ngwoi quan tir, con hon doc saich mudi nim), bubi noéi
chuyén bira trira d6 qua da cho doi bén cam giac chung nhw vay. Moi
ngwdi thao luan s6i ndi twédng nhw khong ngimg. Cudi ciing, Gido sw
Lynn Paine xin phép céo lui va dap méay bay dén Washington tham
dy cudc hop ban giam ddc cap cao cua cong ty. Trwéde khi di, ba con
diin di din lai: “Xin hay giit lién lac, chiing ta can tiép tuc theo dudi
deé tai vé Trend Micro”.

Gan day toi kiém thém vi tri “Trwdéng ban vin hoa”. Truyén thong
1a mot trong nhitng hé théng gia tri trong yéu cua Trend Micro, cling
1a khAu ma t6i cam thAy bat lye nhat. Toi 14y lam la 14, mot thong tin
hét strc don gian khi truyén dat di lai c6 thé xuat hién nhiéu cach
hiéu khac nhau. Du cho tuyen truyen het lan nay dén 1an khac, tir hoi
nghi, thw tin d&n quang c4o, viy ma van c6 ngudi noi mot cach vo

toi: “Tir trwdre tél nay t6i chwa tirng nghe thay bao gio”. Néu Gido sw
Polzer, ngwdi chuyén nghién ciru van dé giao tiép gitra cic nén vin
hoa, cb thé gitup ching toi thi that tuyét voi. Sang sém ngay thi hai,
trwdre khi rod khéi Harvard, Polzer @3 c6 budi néi chuyén véi chiing
toi trong mot quan ca phé nho mang day phong cach hoc thuit tai
quang trwdng Harvard va hira hen mot dé tai nghién ctru khac.



CHUONG 7: T4p thé da sic tdc

Trend Micro ldy thé giéi lam bdn do, hy vong thiwe hién
qudn ly kinh doanh theo mé hinh toan cdu héa, dirong
nhién phdi tqo thanh t6 chirc da quéc gia virng manh.

Trong gdn hai nghin nhan vién cia Trend Micro, thudc cac
cong ty con & 26 nwée, khap nam chau luc, quéc tich va
mau da khong phdi la vdn dé chii yéu trong tdp thé.

Bo61 cdnh va vdn héa méi la nguyén nhan chinh lam bung
lén nhirng 1) twéng khac nhau, nhirng y kién da dang, phire
tap.

LAy thé gidi lam ban d6, hy vong quén 1y kinh doanh theo m6
hinh toan ciu hoéa thit sy, ching t6i dwong nhién phai tré thanh
mot t6 chire da qudc gia vitng manh. Khong chi 1a nhitng nha quan
1y, ma gan hai nghin nhin vién ctia Trend Micro trén khp thé gidi
cting bao gom céc qudc tich va mau da khac nhau. Thé nhung, qudc
tich va mau da khong phai 1a sy di biét chu yéu trong tap thé d6, ma
boi canh va vin héa méi 1a nguyén nhan chinh 1am biing 1én nhirng
nhiing v kién khac nhau, da dang va phirc tap.

To6i da quan sat lwge dd phan bd nhin céng toan ciu va phat hién
ra moOt nira nhan vién ctia Trend Micro tip trung tai dong ban cau,
ntra con lai & tAy ban cau. S6 nhan coéng gia nhip Trend Micro sau
khi cong ty m& rong thi triong lai chi€ém hon hai phén ba. Sau ndm
2001, nhirng ngwoi gidi chuyén mén ma Minh Chinh hét 1ong moi
moc chiém 1/3 sd d6. Trong ban gidm d6c c4p cao, co it nhit hai
nhém van hoa chinh la: “giéi kinh doanh va gié¢i chuyén mén”,
“phwong Dong va phwong Tay”.

Giéi kinh doanh va giéi chuyén mon



Minh Chinh thwdmg xuyén yéu ciu cic cong nhén vién, gidm ddc
hoac cac trrdng nhom hay nha quan Iy cia Trend Micro phai doc
hiéu va nghién ctru ti mi mot s6 cudn sach hoic bai bao, ciing nhau
thao luan dwa trén cht dé dinh trwée. Nhirng cuén dau tién ching
toi doc va thao luan la Crossing the Chasm, Inside the Tornado ctaa
Geoffrey A. Moore - day l1a cu6n “Kinh thanh” ma moi nhén vién
marketing cua Trend Micro budc phai doc; cudn The Innovator’s
Dilemma ctia Clayton Christensen 1a cudn sach kinh dién danh cho
cac nhan vién nghién ctru va phat trién sin pham; nhiing cudn sach
gan day 1a From Good to Great ctia Jim Collins, Execution cua Larry
Bossidy & Ram Charan, Who Says Elephants Can’t Dance ctia Louis
Gerstner, v.v... Cac gidm ddc cta Trend Micro ngoai viéc phai lo tram
chuyén, con phai doc va nghién ctru cudn Chuyén thw doanh nghiép,
roi phat biéu cam twéng, viét bio cio tai hoi nghi. Quanh nim suét
thang Minh Chinh bay di bay lai gitra Dai Loan, Nhat Ban, My, chau
Au va chau My Latinh. Thoi gian bay dai, Minh Chinh thwdng tranh
thu doc va tich lily dwoe nhiéu kién thire vé quan 1y, khién cac giam
d6c cAp cao ctia Trend Micro phai né phuc.

Trwée HOi nghi gidm déce cip cao Trend Micro vao thang 2/2003,
moi ngwoi phai doc, nghién cru va thao luan bai bao Why
Entrepreneurs Don’t Scale cia John Humm do Harvard Business
Review xuét ban. Ctr ba thang mot Ian, ching t6i lai c6 mot Hoi nghi
giam doc kéo dai ba ngay. Tai hoi nghi lan nay, Minh Chinh, Neigi va
Akihiko Omikawa & Nhat 1a chin gi¢r sdng; Gia Ung, Qudc Binh va toi
¢ Dai Loan la tam gio sang, Vi Kham & Philippine cung mui gio véoi
Pai Loan; & My, Di Hoa, Nick Dederer, David L9, Lane Bess, Dich
LAp va Pho Gidm d6c Nhan sw toan cAu Lynda Dallman 1a ndm gio
chiéu; & chau Au la Genes, mot gior dém; & Nam M§ c6 Moroni, 1a lac
tam gi¢r t6i. Moi ngwoi ciing nhau vao Audio Conference, go mat
kh4u, b4o ho tén, roi tham gia cudc hop véi nim mii gior khac nhau.

Nick Dederer 1a ngwdi chu tri hoi nghi. Trwrée tién 6ng gui 1o xin
10i t&i Genes ctia chau Au:



“Xin 16i, lai @€ 6ng phai hop lic nira dém”.

“Céc O6ng la da s0, t0i 1a ngwod duy nhat c6 mui gior nira dém.
Khong van dé gi, nhung néu dé minh t6i tinh tdo, moi ngwoi lai mo
mang mudn ngu, thi hoi nghi sé khong hiéu qua.”

Genes tréu lai. Thye t€, sing sém hay nira dém Ong cting khong
quan ngai. Téi chwa tirng thay Genes ngap ngu tai hoi nghi bao gio.

Bon cam bay trong quan 1y doanh nghiép

“H6m nay chting ta thao luin vé cic cam bay trong quan 1y doanh
nghiép.”

Minh Chinh bat ddu chu dé. La chu doanh nghiép, anh thwong ty
phé phan va rat s¢' roi vao cam bay luén 4n dwéi thanh cong. Bai bao
ctia Harvard Business Review di di sau thao ludn vé bén cam bay véi
chu doanh nghiép, vi viy Minh Chinh mudn moi ngwdoi doc ti mi va
thao luan. Cudn sach da miéu ta bon cam by 16m ngin can sy thanh
cong ciia mot doanh nghiép va qua trinh ché& d6 hoa, quy mo hoa cua
cong ty.

1. Trung thanh vé:i ban lap nghiép

Thoi ky méi 14p nghiép, ca nhom rat vt va, cing nhau phin diu,
tAp trung va trung thanh cao d0. Pay 14 yéu t6 quan trong cho sy
thanh cong cta cong ty trong thoi ky ddu. Nhung khi cong ty 16m
manh, moi trrdng cai thién, do khéng nhin thiy kha ning phoi hop
trong nhém sang 1ap do, ngwoi lanh dao thwrong tin nhiém mu quang
s trung thanh cia ban bé ma khong biét diéu d6 co6 thé gay nguy hai
dén sy tdng trrdmg va tao ra nhiéu rao can, khién cong ty khé mé
rong, phat trién.

2. Pinh hwé'ng cong viéc



Giam déc 1a chu doanh nghiép thwong chi tip trung hoan thanh
nhiém vu cia minh. Ho tw 1am 14y moi viéc, thAm chi vira phu trach
nghién ctru, phat trién san pham, vira chi dao cac hoat @dng kinh
doanh va tai chinh. Ho 1a miii nhon tién phong cho kha ning chap
hanh, 12 d4u tau din dong cho sy phat trién ctia cong ty. Nhwng vi ho
qué chuyén cht cho nhiém vy trwée mit, ma khong nhin ra diém
trong yéu cua chién lwgce lau dai, sao nhang sw van hanh cic ché€ o
lam viéc, vo hinh chung lai khién cong ty roi vao canh rdi ren.

3. Chuyén tim mét chiéu

Thoi ky dau 14p nghiép, viée chuyén chu giai quyét mot van dé
nao &6 nhanh nhw chép, sang tao ra san pham c6 sin tinh doc d4o va
tinh khac biét di cung v4i dich vu 12 m4&u chét caa thanh cong.
Nhung khi cong ty 16n manh, nhu ciu cta khach hang ting 1én, néu
chi doanh nghiép vAn mé mudi véi sy chuyén chd ban dau, khong
chiu 1dng nghe phan tmg ctia khach hang hay nhan vién thi sé danh
mat co hoi phat trién.

4. Moi trrong lam viéc biét lap

Thoi ky 14p nghiép, méi khai thac san phdm, ma chuyén tAm mot
1ong, khong quan tam téi viée khac, 1a mot tin mirng 4n chira tinh co
mat. Nhung téi giai doan marketing, chao hang va tiéu thuy san
pham, thi khong thé & mdi trwong co6 14p, ma nhat dinh phai chuyén
strc cht ¥ tir ndi bd cong ty ra bén ngoai. Rat nhiéu chu doanh nghiép
luan quan véi cong viee ndi bo ma quén di moi trwong quan trong
bén ngoai.

Bay hién si Trac lam

Bon cam bay 16m trong cudn sach d6 déu khién chung t6i kinh
ngac. Trong cac giam d6c cap cao cua Trend Micro, nhom doanh
nghiép ngoai Minh Chinh, Di Hoa va t6i con ¢6 Trwong Vi Kham tw



mot ky sir nghién ctru phat minh, tirng ganh vac trong trach phat
trién phan mém chéng virus mang cta hang muc hop tac véi Intel.
Vé sau, ong Ian lwot 1am Giam d6c San pham, dwore it di Han Qudc,
Nhat Ban; Giam d6c Ky thuat toan ciu, linh quan quén 1y san pham
toan cau. Hién nay, ong s6ng lau dai & Philippin, 1anh dao hon mot
trdm ky sw tré cing nghién ctru chdng virus mang toan cau. Tinh yéu
nong nhiét véi Trend Micro, sy nhiét tinh chi day cho nhan vién méi
va khét vong tim tri thirc mé1i ctia 6ng khién 6ng lién tyc thing tién
cung sy phat trién cta cong ty. Mic du khong c6 ning khiéu thuyét
minh, nhung kha nang chuyén mén va nang luc lanh dao ctaa 6ng
khién nhiéu ngwoi phai né phuc.

Trinh Dich Lap mé&i la bong hoa ky la trwdng thanh & Trend
Micro. Dau ndm 1997, 6ng gia nhap Trend Micro nhung dam nhan
chtrc vu Giam d6c HO tro k§ thuit & Pai Loan. Minh Chinh chi dwa
ra hai nguyén tic: Ly chi tiéu con s& lam chuin mue quan 1y va tin
dung t6i da mang LAN trong cong viéc. Két qua la 6ng phét huy hai
nguyén tdc nay chit ché, thiu d4o va rat ky cang. Minh Chinh lai et
ong di Phlllppln sang lap Trung tdm dich vy kh4ch hang toan cau.
Ong cap toc hoc tiéng Anh, va xay dyng Trung tAm dich vu khach
hang cua Trend Micro tai Philippin tré thanh mot tai san quan trong
clia cong ty. Hién nay, 6ng dtmg dau dodi quan hd tro ki thuat toan
cau gom hon ba trdm nhén vién & Thung liing Silicon. Pwoc sy Ging
ho cta cong ty, 6ng 14y hoc vi EMBA cua Trwomg Dai hoc California,
bang Chicago. Ong 14 vi du dién hinh vé viéc thye hanh trwée roi hoc
1y thuyét sau.

Genes, thti linh & chau Au 13 ky tai vé may tinh. T nim 1992, vi
ngwong md cong nghé chéng virus tién tién cia Trend Micro, 6ng da
cung bé ban 14p cong ty, tré thanh nha phan phai tai Dirc cia Trend
Micro. Ong hiéu rat ro cong nghé bao mat mang. Tt nén tang kién
thirc cong nghé ban dau, dan dan ong hoc ca marketing va quan ly.
Hai nim trwée khi Trend Micro phat trién ram ro khip thé giéi, ong
da sap nhap cong ty cia minh vao Trend Micro, chinh thirc tré thanh
Tong Giam d6c cta Trend Micro tai Pirc. Nam 2002, 6ng giit chitc
vu méi, lJam tha linh Trend Micro toan chau Au, quan 1y, diéu hanh



moi hoat dong. T4t ca sy nghiép ctia 6ng dwong nhw déu lién quan
téi Trend Micro.

Ph6 Tong Giam ddc Trend Micro Nam M§ Moroni tirng phuc vu
hai nam tai IBM, sau d6 tham gia vao nhém marketing, ban hang cta
Trend Micro tai Nam My. Ciing nhwr Genes, 6ng gia nhap cong ty con
tai Nam My trwére khi Trend Micro phat trién trén khip thé gioi.
Hon muwoi nidm, 6ng luén theo bwée cung Trend Micro. Ong luon
ph&n d4u khong ngirng, dwa Trend Micro tré thanh cong ty san xuét
phan mém chéng virus 1é6m nhiat Nam My bang sy trung thanh va
long nhiét tinh. Nam 2002, cong ty con ctia Trend Micro tai Braxin
dwoe bau la cong ty san xuat phAn mém t6t nhat.

Minh Chinh, Di Hoa, Vi Kham, Dich Lip, Genes, Moroni va t6i
chinh 1a nh6ém doanh nghiép. Ching t6i déu gia nhap Trend Micro tir
ban d4u, k€ sinh nhai déu 14y Trend Micro lam tru cot.

Sau vi quan t

Lwong Qudc Binh lai thudc ngwoi nira 1ap nghiép, nira chuyén
mon. Ong gia nhép trwde khi Trend Micro phat trién khip thé gioi,
cung virot qua nhiéu gian kho cta thoi ky so khéi. Nhung trwede khi
gia nhap Trend Micro, 6ng ciing tirng lanh dao cac bo phan nghién
ctru phat trién san pham cho cac doanh nghiép quy mé 1é6m nhw IBM,
Novell. Vi chuyén mon virng vang, 6ng rit muén dwa trinh ty
nghién ctru phat trién ctia Trend Micro vio quy dao.

Con Phé Tong Giam ddc Luwu Gia Ung, phu trach khu vire chau A-
Thai Binh Dwong, trrdre day tirng ddm nhan céac chire vu quan trong
nhuw tong giam dSc cac cong ty IBM, HP, Novell tai Pai Loan. Giam
ddc Tai chinh Neigi dén tir thi trweomg chirng khoan My, Akihiko
Omikawa dén tir Microsoft Nhat Ban, Tong Giam ddc Piéu hanh
Nick Dederer, Ph6 Tong Giam d6c Ban hang David L6 déu dén tir



Intel — ndi tiéng vée cung cach quan Iy nghiém ngit, da s6 nhan vién
cua ho da dworc trai qua hudn luyén chuyén mén. Nhirng nguoi nay
gia nhap Trend Micro 1a vi 4i mo tinh than 1ap nghiép caa Trend
Micro. Nhiéu nim nay, Minh Chinh da lao tdm khé t& moi moc, hy
vong tan dung kinh nghiém cua ho, dwa Trend Micro dat téi trinh do
quan Iy ch€ @ hoa.

Nhém sang 1ap va nhém chuyén moén luén ton trong, ngwong mo
1an nhau, trong 1ong déu biét d6i phwong c6 diém manh ma minh
khong c6 dwoe, nhung ciing rat hy vong c6 thé cong hién sé troeomg
ctia minh, gitip d& Trend Micro ti€p tuc duy tri sy 1én manh. Vi cong
viéc sinh nhai, chuyén mon, kinh nghiém thanh céng hay that bai,
v.v... déu cb cai hay riéng, nén nhitng biéu hién & phwong phap lam
viée, nguyén tic rmg xtt, cach suy nghi cling khong giong nhau.

Nick Dederer miéu ta sy ngac nhién ctia 6ng khi [an dau tham gia
Hoi nghi quan 1y cip cao Trend Micro: “Trend Micro von 14 cong ty
phan mém ndi tiéng thé gidi, nhin vao cac bao cio tai chinh va gia tri
thj treomg, v.v... ¢6 thé thay day 1a mot cong ty manh va 6n dinh,
nhung hoi nghi quan 1y cAp cao tién hanh 16n xon, khong chuan bi
trwde chwong trinh hay céc van dé, moi ngwoi cing khong tuan thu
thoi gian. Steve hé cao hirng 1a thio ludn mot mach, dén 11 gior dém.
Trong hoi nghi, moi ngwoi chi chia sé kinh nghiém cia minh, phat
biéu thanh tich hoic tinh hinh trién khai k& hoach chi* khong hé thao
luin chién lwoe.” Nick Dederer dén tir Intel von quen véi nhirng hoi
nghi dwoc tién hanh dang gid gide, chwong trinh nén rit ngac nhién
khi chirng ki€n canh nay. Dich Lap nhé rat ro Ian dau tién Nick
Dederer tham dy hoi nghi: “Moi ngwdi déu ndo nire, phan khoi, chi
thdy ong 4y danh mat lai, roi ludn miéng nhic nhé chu dé va thoi
gian ctia hoi nghi, v.v... rat nghiém tac!” Dich Lap noi: “Téi thiy
buon cwoi, trong 1ong nghi, nghiém trong thé sao?” Trai qua hon hai
nam thich (rmg, hién nay Hoi nghi gidm d6c cap cao cua Trend Micro
da thay d6i nhw ky vong ctia Nick Dederer. Ong da du lidu trwée, dwa
ra cac cau hoi, yéu cidu moi ngwoi cung thao luan, dong thoi sap dit
chwong trinh tAp hudn hodc moi khach nwée ngoai thuyét giang, it
nhét 1a trwde mot tudn phai dwa ra chwong trinh hoi nghi ba ngay,



khéng ché thoi gian nghiém ngit, 36 moi nguwdi cb thé in bira trua,
bira t6i ding gidr, budi tdi c6 thé nghi ngoi, thw gian. Nhung ban tinh
hoat bat, thich vui nhén ctia moi ngwoi khé stra, van thwong hay tréu
dta, khong thé hoan toan nghiém tac tir dau dén cudi; dong thoi
cling quen v&i viée vira tra 101 email vira nghe, dé€n van dé thao ludn
hay 14 xen vao phat biéu ¥ kién. Piém nay ludn khién Nick Dederer
phai lic dau.

Con ngwoi trung nghia

Phwong thirc tién hanh hoi nghj chi 1a biéu hién khac nhau vé
hinh thire, syr khac biét 16n hon la & cach nghi.

B6on cam bay 16m trong quan Iy doanh nghiép ma Harvard
Business Review dwa ra it nhiéu ciing phan 4nh tinh hinh ctia nhém
doanh nghiép Trend Micro. Minh Chinh dwa ra thao lun, 1a dé tw
soi xét, canh giac va ciing hy vong thong qua viéc tw phé binh, dé
nhém lam viéc chuyén mén hiéu ré tAm tinh ctia nhém sang 1ap va ty
soi xét minh. Diéu quan trong nh4t khi hop tac theo nhém 14 sy tin
nhiém, ma no6 bat budc phai dwoe xay dyng trén sy cam thong va
hiéu biét 1an nhau.

P&i voi cam bay thir hai “chuyén tAm mot chiéu” va thir tw “méi
trwdmg lam viéce biét 14p”, moi ngwdi nhat tri 1a chiing khong ton tai
trong Trend Micro. Vi quyét sach ctia chiing toi rit ro rang, mic du
chuyén tAm phat trién phin mém chdng virus, nhung khong bé qua
bat ky co hoi phat trién nao vé phwong dién an ninh mang. Con sy
da dang vin hoa, thir vin hoa von chi trong téi sy hai long clia
khach hang, cang khién nhirng nguwdi quéan 1y loai bé “sw cach ly” ra
khéi danh siach nhirng tré ngai cua Trend Micro. Day 1a diéu ma
nhom sang 1ap va nhoém chuyén mén déu nhat tri. Nhung doi véi
cam bay thtr nhat “trung thanh véi ban 14p nghiép”, thi moi ngwoi
déu c6 y kién riéng.



“C6 dwoe nhirng nhan vién trung thanh cao d¢ 14 diéu rat may
min. Ho vi ban ma nhay vao nwée s6i Itra bédng, nhung sw tin nhiém
mu quang, st trung thanh mu quang déu rat nguy hiém, c6 thé khién
nguwoi ta khong nhin ro chan twéng, khong nhan ra kha nang that sy
hay wu khuyét diém cta ai 6. Doi khi niing lye ctia ngwoi ndo d6 rat
thich hop d6i véi nhitng cong ty vira va nhé, lai khong thé thich tng
v&i ché& do clia mot cong ty 16m; doi khi ai do6 rat gidi chuyén mon, lai
khong gip dwoce ngwdi lanh dao biét dung ngwdi. Néu vi sy trung
thanh cao d ma dwoc thing tién, thi ddi voi cong ty hay ca nhan déu
khong phai 1a sy Ira chon tot nhat, déi voi ngwod khéc, cling khong
thay sy dai ngd cong bang.”

Nick Dederer biét r6 tinh cam cia Minh Chinh va t6i déi véi
nhitng nhan vién c¢6 thim nién, méic du da hét strc mém mong,
nhung van rat thing thin, chan thanh.

Trong dau t6i nhanh chéng hién 1én tirmg khuén mit than yéu,
quen thuoc, trong d6 c6 Ta Quang Hung, ky sw trirdng ctia Trend
Micro; Kenny Liao, ngudi dwoce ctr di chau Uc, trung thanh chinh
trwe; Andrew Lai, vi gidm d6c dau tién & Hong Kong; tién sinh
Huwdémg Diang, nhan vién xuit sic ciia Trend Micro & Nhat Ban;
Tullio, ngwdi Italia tién phong mé dwdng & chau Au; Michael, vi thi
linh tién nhiém trung hau ctia My; Lir Hong Vii, Phé Tong Giam ddc
San pham, rat chim chi va c6 tinh than trach nhiém; Allan
Thompson, Phé Gidam ddc phu trach Lién minh séch lwge toan ciu...
Tho1i ky so khoi, nhirng ngwdi nay déu cung chiing toi vao sinh ra ti,
nhuwng sau khi cong ty phat trién thi lai vi nhitng nguyén nhan khac
nhau ma Ian lwot ra di. C6 ngwoi thi vi van dé stre khoe, ¢6 ngwoi vi
yéu t0 gia dinh, ciing c6 ngwoi khong thich tmg dwoe v cac quy
dinh ctia cong ty. Mo6i Ian chia tay véi ban 14p nghiép, t6i luén cam
thdy bu6n ba, khong vui. Tir nhé toi da ghét phai ly biét. Bat luan 1a
quan hé thé€ nao, t6i déu hy vong ldu bén mai mai.

Suy nghi theo théi quen



Minh Chinh biét t6i ning tinh, lai khong cho rang ly biét 14 sy két
thic cta tinh ban. La ngwdi 1anh dao cao nhét cia doanh nghiép,
mdic du anh ciing rat ti€c, nhung déu dit lo1 ich caa cong ty 1én hang
dau, khong lam viéc theo cam tinh. Anh thwong noi:

“Viéc ho roi bé Trend Micro khong phai 14 viée xau, biét dau lai
tim thdy mot manh troi khae, ma Trend Micro ciing ¢6 thé ¢6 khong
khi mé&i ma nhirng tan binh mang lai, day la mot dong chay lanh
manh”.

Hon muwdi ndm nay, c6 rat nhiéu ngudi bo di, cling c6 rat nhiéu
ngwdi van cling cd ging véi ching toi. Pay 1a diém dang tw hao,
nhung ciing 1a diém can canh giac. Céng ty kinh doanh phan mém,
tai sdn quan trong nhat 1a con ngwoi, dit ngwoi ding chd, biét diém
manh tirng ngwoi 1a diém mau chot dé thanh céng, néu vi ti€e nudi
tinh cadm, vi sy trung thanh cao d6 ma thién léch, thi rat dé phat sinh
van dé quan 1y ndi bo, két bé két phai, tham chi con sinh ra bai xich,
ngin can strc manh tap trung cia toan thé.

Ly 1& &y t6i déu hiéu ca, nhung vé tinh cam lai khong thé buéng
xu0i. T6i van khong nhin dworc, cy lai:

“Khong nén coi sy trung thanh la chwéng ngai. Trung thanh la
tht ma tién khong thé mua dwoc, Trend Micro c6 rat nhiéu nhan
vién t6t voi tAm 1ong son sit, diy 1a mot trong nhirng tai sdn quan
trong nhat cua ching ta”.

Mic du t6i hiéu sy phé phan, s thién vi ctia ngwoi 14p nghiép véi
ban cting thuyén 1 ding, nhung khong thé hoan toan tan dong viéc
coi si trung thanh 14 tré ngai. Minh Chinh v6i vang phat biéu d& 1o
cho s bat binh ca toi:

“Swr trung thanh rat quan trong, nhung nén chuyén sy trung
thanh nay thanh sy trung thanh véi toan thé céng ty, chtr khong phai
1a trung thanh véi mot ngwdi nao d6. Toi thay triét Iy kinh doanh clia
Nhat Ban kh4 coi trong diém nay”.



No6i cach khac, néu mot nhom nhan vién thé sé trung thanh dén
chét voi mot can bd nao do, thi cong ty chwra chic 6 loi. Dai Loan ¢
rat nhiéu gidm déc ro1 bé chire vy, cd nhém nhan vién ciing di theo,
lam day lén phong trao, 1 vi du thye t€ caa viéc canh tranh khong
lanh manh. T6i rat may mén, tir khi 14p nghiép té1 nay chwa tirng xay
ra tinh canh nay, cic ban cung 14p nghiép phan 16m déu roi bé chire
vu trong bdi canh hiéu biét 1an nhau, c6 thé thong cam cho nhau.
Pén nay, moi ngudi van duy tri lién lac, khéng c6 hiém khich. Tai
Nhat Ban, Minh Chinh va t6i con thwrong cung nhitng nhan vién cti
tu hop, udng rwou chuyén tro, trao d6i nhirng kinh nghiém. Ca
nhom ba, bén chuc ngwdi cing vui vé t61 tAn nira dém. HOm sau lai
nhan dwge email cdm on ctia hg. Ho ludn coi ching t6i nhw ban be,
ngwoi than. Pay 1a diém ma t6i cam thay dworc an i.

Toi tin twdng gia tri cua sy trung thanh, tdn dwong nhitng tinh
cam trung thanh, nhung diéu quan trong hon chinh la sy trung
thanh véi ngudi, chir khong phai chi vo ngwe theé thét. Lay cac triét 1y
kinh doanh ma noi, cai quan trong nhét 1a trung thanh véi dong dao
cac nha d4u tw, trung thanh véi 1oi ich toan cong ty, dit an oan, vui
bubn sang mot bén, wu tién tién d6 ctia tap thé. Nhw vy, cong ty
ma&i o6 thé tiép tuc phat trién; tir c6 dong, nhan vién dén khach hang
déu c6 1¢oi. D6 méi 1a sy trung thanh chan chinh, ¢6 1¢1 cho xa hoi.
Nhitng Iy 1& 16 lao nay noéi ra thi dé dang, nhung thwe hién méi khé,
dac biét 1a nhitng tinh cdm da cung nhau chia ngot xé bui. Con nguwoi
cting c6 thoi quen, thich tiép tuc cOng tac véi nhitng ngwdi da quen
than, ngai di tim nhan tai mé1, phat trién quan hé hop tic méi, nén
vO hinh chung cling sé roi vao quan tinh vé nhirng suy nghi theo thoi
quen nay chang?

Tam bénh moi ngwo'i

Tinh cam ctia nhom séng 1ap Trend Micro rat sau sic. Ching toi
that sy thin thiét voi nhau, chwa tirng xay ra hiém khich. biéu nay



tac dong tot toi viée cdm thuy clia nhom chuyén mén gia nhép sau.
David L0 noéi: “Trend Micro rat tw hdo véi tinh than 1ap nghiép cua
minh, hai tir chuyén nghiép chi 1a thir yéu”. Day l1a sw nhay bén cua
nhitng ngwdi lam viée chuyén mén.

Nguworc lai, qua thye nhom sang 1ap cting c6 tam bénh “khong du
tw tin”. Chiing t6i ludon cadm thdy minh chwa that sy giéi chuyén moén,
chwa ¢6 hoc vi quan tri kinh doanh, thanh cong 1a do may mén. Sy
phét trién nhanh chéng ctia Trend Micro thwong khién ching t6i c6
cam gidc mat di tw tin, bdi chwa tirng ¢6 kinh nghiém, lai vo tinh tré
thanh ngwdi quan 1y cao nhat. Kinh nghiém da c6 khong da 1am chd
dwa cho chting t6i, nhitng thir thach trong twwong lai khién ching t6i
phép phoéng lo 4u. Ching t6i ludon cam thiy “khoéng du”, luén cam
thdy ngoai troi con trod, ngoai ngwdi con ngwdi, ma ludn trong mong
& cac hoc thuyét quan 1y ¢6 cin ctr Iy luan, thwomg doc mot cudn
sach, hoc dwoe mot ché€ @06 lién phong theo d6 ma lam, nhung ciing
lai gitra dwong @it ganh. T6i khAm phuc nhét 1a nhitng ngwoi nhw
Nick Dederer, David L3, Lynda Dallman..., vi ¥ chi vitng bén va kha
nang chap hanh cua ho, mot khi ché& d6 hinh thanh, thi luén kién tri
dén cung. Hop hanh hang tuén, ty phé binh hang thang hay dy liéu
tinh toan hang quy, bat ké & noi nao cling chwa tirng ving mit. Tinh
quy luat nhw viy lam ca tip thé nay sinh cam gic tin twéng, co
gwong ma noi theo, c6 ché€ do ma lam theo, ¢6 lubng mach ma cam
thong. Day 1a diéu ma nhém sang 1ap (it nhat 1a Minh Chinh, Di Hoa
va t01) khé ma gitr dwoe. Chiing toi thich sang tao, thich dé xwong,
nhung khi chuyén d6 bién thanh céc sy vy thwomg ngay, thi lai mat
hirng thi, d6i véi nhitng hanh dong Lip lai hang tuan rat dé mat kién
nhan. Thich chuyén tdm vao nhiém vy nao @9, dic biét 1a nhitng
nhiém vu mé1i, khac nhau, thi t6i 1a ngwod d4u tién sé tha nhéan la
minh c6 15i.

“bung, day chinh 1a bénh ma ngwdi 14p nghiép thwong mic. Ctir
nghi 14 1am, diing cam tién 1én, chuyén tdm hoan thanh nhiém vy, bé
qua ché& @9 t6 chirc thong thuong, khong quan tam téi chive vu vén
c6 ctia phong ban, mot 10ng chi mu6n hoan thanh nhiém vu treée
mat, toi thira nhan 14 t6i cing mic phai bénh nay.”



Hién tai, toi khong c6 bat ky nhan vién trye ti€p dwdi quyén nao,
nhung hé t6i dinh 1am mat viéc gi @9, lién hd hao nhirng nguwoi ci,
yéu cau phoi hop, phdn ddu hoan thanh, khong nghi ring sé 1am
cham tré cac cong viéc hang ngay ctia ho, gay kho khin, phién toai
cho gidm d6c dwong nhiém ctia ho. Khi méi gia nhap Trend Micro,
David Lo da néi ngay ton chi, muc dich véi toi:

“Phong marketing ctia t6i, rat nhiéu ngwoi 1a cAp dwdi caa chi, ¢6
quan hé than thiét v4i chi. Diéu t6i s¢ nhat 1a ho ndi “Pay 1a y cua
Jenny”, bat ké 1a thue hay gia, thi cling khién t6i mat uy tin, kho
quan ly”.

M&1 nghe thi kho chiu, nhwng suy xét lai to6i nghi trwedong hop “cao
muwon oai ho” ciing kho tranh. Néu t6i khong tw kiém ché, thi sé 1a
mot dang hwdng thu didc quyén, chi huy ra lénh vwrot cap, nhirng
giam doc khéc sé kho quan 1y nén toi dong v véi David:

“Anh sé khong phai nghe phai ciu ’Jenny noi vay‘. Néu c6 nguwdi
nao ndi thé, xin anh bao ho ring ‘bd phan marketing do t6i quén, du
la Jenny thi cling s€ ton trong y cta toi.

Sw thoéa thuan nhw vay khong hé don gian. Diéu nay thé hién toi
da that sy giao lai quyén binh, tin nhiém chuyén mén, diéu kho6 nhét
1a duy tri khoang c4ch v4i nhom marketing von than thiét tir trudre.
Giam d8c marketing san pham ctia Nhat Ban xwa nay van quan hé
mat thiét véi to6i. Ho lai mu6n t6i xac nhan lai diéu dé, sy chan thanh
10 ra trong 101 no6i khién toi buon rau. Toi biét, ho bit budc phai tiép
nhan sy diéu phéi cia ngwdi quan Iy méi, toi ciing khong thé noi 1o
bién ho bénh vyre. Giong nhw Di Hoa tirng noi:

“D6i véi ngwoi 14p nghiép, thir kho nhét chinh 14 bubéng tay”.

D3 tirng ty minh 1am viée, da tirng moi viéc 16m nho déu téi tay,
da tirmg c6 mit & khip noi, nhung nay phai hoc trao quyén, chi cai
quan sy vu nhat dinh, hoc cach khong dé ¥ @&n nhirng thir lit vit,
thong qua quan ly ngwdi khac ma hoan thanh nhiém vy... nhitng
diéu nay déu la thir thach.



“Gap viéc yeu thich hoac thuodc sé trrong chuyén moén, chang ta
thwong rat mudn nhay ra tw tay 1am. Pang vdy, hin ban sé& lam tot
hon ngwdi khac hodc cdp dwdi, béi vi ban ¢6 kinh nghiém, nhiét
tinh. Nhung cr nhw vay, ban s€ twére di co hoi hoc tap va trirdng
thanh ctia ngwoi khéc, pha bo sy nhiét thanh cua ngwdoi khac, vé 1au
dai, ton that sé cang 16m”. Mic du ai cling c6 suy nghi riéng, nhung
khi moi nguwdi thao luan thi hau hét nhat tri kiéu “c nghi 1a 1am, wu
tién nhiém vy” ndy 1a yéu to tré ngai viéc quy mo hoa cong ty.

Day 1a diéu ma nhom séng 1ap phai dic biét chi y. Chang t6i phai
biét budng tay, hoc dwoe nghé thuat trao quyén thi méi cé thé gitp
nhan vién truéng thanh, ciing ¢6 strc manh ctia t6 chire. Nhwng 14t
lai van dé, ngwoi quan 1y chuyén mon, déi lac lai qué cau né vao ché
do, ting bac, hinh thirc, ma mat kha ning dan hoi diéu phoi nguén
vOn; doi khi lai iy quyén qué mire, t61 mire khong nhin rd phwong
hwéng va tién d6 ctia ké hoach, khéng hiéu dwoe twong tan hay
khong ché toan cuc, dan téi viée thi hanh cé phan thién léch, khong
dwa theo tiéu chu4n nhéat dinh. Pay ciing 1a diém ma nhém chuyén
mon can than trong.

Thai dj tiéu tién

Trong hoi nghi nay, chiing t6i mwon mot chwong ctia cuén séch,
khong dé cap t6i ca nhan, nhung nghién ciru, kiém diém xem xét 1an
Ve e e ~N A N ~ 7 A
nhau, dé hiéu nhau hon. Ngoai bon diém ma cu6n sach néu ra,
chiing t6i con thao luin dén nhirng khéc biét thye t€ hon 14 sy ndm
bat dy toan, hay noi cach khéc 14 thai do tiéu tién.

Ngwdi lap nghiép von “tay tring 1am 1én sy nghiép”, hodc 1a timg
trai qua nhiéu kho khan, rat quan tam tdi viée tiéu tién, “tiéu it tién,
thu hiéu qua cao; pham chat twong ddi t6t, tiéu twong doi it tién”.
Day la diéu Minh Chinh thwong khuyén ran moi ngwoi vé thai do
tiéu tién. Chung t6i cho ring, sy sdng tao thwong sinh ra nho nhitng



han ché nay. Nhirng du toan khong c6 tiét ché, viéc tiéu tién khong
suy nghi, nguwoc lai con bop chét sang kién. Diéu chiing toi lwu tAm 13
hiéu qua dat dwore, 14 ti sudt dau tw hoi bao, mic du dy toan cho
phép, nhung van phai can nhic tinh toan, nén vy do6i khi khién cho
ngwdi ta cadm thay “khéng thire thoi”, “lam kho cho ngwod khac”.

Nhiing giam déc c6 chuyén mon xuit than tir cong ty 16m va quy
cu, da co6 kinh nghiém quan 1y tai chinh, vé co ban, chi mong chi
khong virot qua dyr toan, con thi van dung hiru hiéu trong pham vi
da dinh. Néu dw toan déi ra thi lai chi thém mot it vao cac khoan
ngoai dinh mtre, hoan toan khong 14y “dy toan tiét kiém” 1am muc
tiéu. Khi lam dy toan, don vi marketing thi ¢ gdng tranh thua, don vi
quan 1y tai chinh lai kiém tra git gao, d6i bén co ke, dwa ra muc tiéu
du toan tai chinh toan cong ty. Hé s6 liéu dwoe xac dinh, thi tidu tién
14 1& dwong nhién, don vi tai vu ciing khéng thé do xét ndi dung cu
thé, chi can s6 liéu hop 1y, 14 thong qua.

DPay von 1a cor ché€ hop tinh hop 1y, nhung tréi budc 1ong ngwdi,
néu cb ngudi lang phi, biét dwoe 16 hong ctia ché @9, vi du stra nhirng
dw to4n hang triéu bac 1& ra bat budc phai thong qua hoi dong quan
tri thAm tra thanh du 4n chi tra dinh ky, mot [an 20 van ma bat ky
giam d6c nao ciing c6 thé thong qua; hoic 14y viéc giao du véi ban beé
dem chirng tir thanh toan vao khoan tiép khach hang, chi mién sao
khéng virot chi, thi co ch€ di toan chinh théng khong thé khong ché
dworc.

Néu moi ngwdi trong céng ty cling c6 thai do tiéu tién giong nhau
thi vé co ban khong thanh vin dé, nhung trong ndi bo Trend Micro
dung hop nhiéu nhan vat véi bi canh khéce nhau, goe do suy nghi
cling khong giong nhau. “Khong hiéu viéc bé tién ra mua hiéu suit,
vo duyén vo c& @é 1& thoi co kinh doanh”. “K§ thuat hodc tai ning
ma ndi bd khong co tién mua hodc thué ngoai, mic du chi phi ban
dau 16m, nhung vé 1au dai lai tiét kiém gia thanh c6 dinh”. D4y ciing
12 mot dang can nhic. “Thué ngoai han 1a @4t hon ty lam, ky thuat va
tai ning lai khong cach nao bt ré trong cong ty, bi ngwoi khac rang
budc khong phai la ké'1au dai”. DAy lai 1a mot dang can nhic khéc. Vé



co ban, ngwdi nao ciing co cai ly riéng, nhung néu mot nhom tiét
kiém, nhom khéc lai vung tién v d0, dwong nhién sé nay sinh bAt
binh. Pay la van dé ndi com ma tat cd moi nguwdi déu phai d6i miit,
bat budc phai dwore gidi quyét.

Chinh sy ton tai ctia nhirng khac biét nay da cung ¢ thém stre
manh tong hop ctia mot tap thé, can bing cac khiém khuyét ma bat
ctr bén nao ciing c6 thé mic. Mic du tdi rat ghét nhirng diém noéi com
do, t6i ciing khong thé khong thira nhan diém cdm ddi khi khong
phai 12 viéc x4u. Y kién khac nhau thi mé1i bat ra nhitng suy nghi, thai
d6 tiéu tien khac nhau 1a diém khéac biét gitra nhom sang 1ap va
nhom chuyén mon do sy dao tao va sy tirng trai khac nhau. Chi can
c6 thé tin twéng, théng cam cho nhau, hiéu ré6 dong co ctia d5i
phwong, thi khong phai 1a khong thé giai quyét van de.

Phworng Dong va phwong Tay

Ngoai diém khéc biét gitra nhém sang 1ap va nhom chuyén mon,
tap thé Trend Micro thudc cic cong ty con & 26 nwdre trén thé gisi,
dwong nhién ciing ton tai sy khac biét gitra vin héa phwong Déng va
phwong T4y. Diém khac biét nay 1a pho bién. Trend Micro ludn cure
lwre theo dudi toan ciu hoa that sw, tén trong viin hoa, hoa nhap sé
treong cac nwée, do vy can phai hoa giai sy khéc biét nay, &€ khong
coi trung tAm 12 moét nén vin hoa don nhat, dé dé dang cam thong
véi nhau, dé sy khéc biét van héa khong tré thanh chwéng ngai.

Troé* ngai vé ngoén ngir

Diéu phai d0i mit dwong nhién 1a tré ngai vé ngbn ngir. Tiéng
Anh 12 ngbn ngir thong dung trén thé gidi, khi mé hoi nghi quéc té€,



thi déu dung tiéng Anh. C6 mot chuyén cwoi thé nay:

“Ngwdi biét noi ba ngdn ngir goi 1a Tam ngir Trilingual, ngwoi
biét no6i hai ngbén ngir goi 1a Song ngir Bilingual, con ngwdi biét noi
mot ngon ngilr thi sao? A, goi la ngwoi My American!”

Mot Ian, David Lo ké véi toi:

“T6i hop true ti€p voi giam ddc phu trach san pham ctia Nhat
Ban, hoi xem ho ¢6 y kién gi khong, ho déu khong néi gi. Doi khi toi
vira vé My, lai nhin dwoc email ctia ho, liét ké mot loat van dé. biéu
nay la sao?”

To1 lién héi giam ddc phuy trach san pham ctia Nhat vé chuyén dé.
Ong 4m trc noi:

“Ong ta ctr giai thich lién tuc, roéi héi ching toi c6 van dé gi nira
khong, t6i van chwa nghi ra phai hoi nhw thé nao cho phai, thi 6ng ta
lai ti€p tuc noi. T6i khong thé héi dwore luc nao!”

Hoa ra, ngwdi Nhat Ban kha khiém nhwong, rat chin chu vé cip
bac trén dwdi, khong tuy tién ngit 101 ngwdi khac. Ngwdoi My thi lai
nghi sao noi vy va mau miéng, thy ngwdi khac khong noi gi, cho
rang minh chwa néi rd rang, nén lai voi vang giai thich. Két qua la
ngwdi noi thi e ndi, ngwot nghe thi thay s6t rudt. Mot bén khong
do1 dwoe bén kia noi, mot bén lai khong cho dwore bén kia ngirng,
th&1a bo 1& co hoi tét @é doi bén triee dién cam thong nhau, chi co
thé giao dich véi nhau qua email.

Nhung viée diing email dé giao dich ciing khong phai 1a diéu ai
cting chap nhan dwoc. Nick Dederer ghét nhat 1a vin hoa giao dich
bang email. Ong thwdmg noi:

“Pién thoai thi & ngay trwde mit, noéi chuyén trye tiép ching phai
1a r6 rang hon nhiéu sao? Tai sao lai ctr thich dung email? Da thé doi
khi khong rd ¥ nhau, sinh ra hiéu [am, th€ c6 phai 14 lang phi tién
khong?”



Mot I4n, tai Trend Micro My, t6i va khoang ba chuc ngwoi t6 chire
doi thoai vn héa. No6i t61 giao tiép, mot nir ky sw ngwdi My gde Hoa
cting dwa ra y kién nhw vay:

“Email khong biéu thi tinh cAm bing 4m thanh, dé gay hiéu
nham, dung dién thoai giao ti€p xuyén qudc gia thi tot hon”.

Vira hay lai c6 mot ky sw tré ngwdoi Nhat to1 cong tac, toi lién héi
anh:

“Anh cam thay sao? Dung dién thoai dé giao ti€p c6 tot hon ding
email khéng?”

Anh ta hiéu dung ¥ ctia t6i, cudi x0a, roi ding diy mot cach than
trong, noi:

“Cam on Jenny da cho t6i co hoi dwore noi. Qua thuye toi cam thay
email t6t hon nhiéu, dung dién thoai thi phai phan Gmg nhanh lac
do6, noi tiéng Anh that sy 1a phai chiu mot stre ép rat 16n. Nhung néu
viét email, t6i c6 thé hoan thién ¥ ti, tra tir dién, héi d6ng nghiép,
viét xong con c6 thé xem lai chd nao khong dang, khi thay yén tam
ma&i gl di. Qua thue, email t6t hon nhiéu!”

Nick Dederer va nir ky sw Hoa Kiéu méi vor 1€, ho khong nghi viéce
noi tiéng Anh lai 1a mot stre ép.

Day chinh 1a diéu tai sao & Trend Micro, ching t6i lai d#c biét
nh&n manh ti tAm quan trong cta giao ti€p. Nhan vién ctua cong ty
My @3 c6 wu thé& ngdn ngit bam sinh nén khong hiéu nédi sy khé khin
cua nhitng ngwoi 14y ti€éng Anh 1am ngdn ngir thir hai. Cling nhw vay,
ngwoi biét hai hodc ba ngdn ngit ciing khong hiéu nhiing ling ting
cua ngwoi chi biét noi ti€éng Anh. Nhém ngwoi Trung Qudc gdp nhau,
thwong quén mat sy c6 mit cia nhirng ngwol nwéde ngoai, nén noi
tiéng Trung vui vé, s6i ndi. P6 ciing 1a mot dang ky thi vo hinh!

Cau chuyén lodi nguwoi xay thap 1én troi trong Kinh thanh khién
to1 phai suy nghi. Ban d4u, loai ngwdi cing n6i mot thir tiéng, doan
két voi nhau tao nén sirc manh rat 16m nén tré nén ngéng cudng,



khong biét kinh s¢ than thanh, xay dwoc mot ci thap da twdéng cod
thé leo dwoce 1én thién dang, hanh ddng nhw Thwong d€. Pé ngin
chin loai ngwoi, vi pham thién diéu, Thwong d€ bén phan tan stre
manh cua loai nguwdi bang cich chia loai ngwdi thanh nhitng ching
toc khac nhau, noéi tiéng no6i khac nhau, c6 thé thi maé1 biét khiém
nhwong, biét ton kinh than thanh.

Thi ra diy 1a mot hinh phat! Thi ra, néu khong c6 tré ngai vé
ngdn ngit, sttc manh doan két ctia nhan loai c6 thé lam nén chuyén
long troi 16 @4t! Chi ¢ diéu, nguwdi pham khong thé nao lam trai y
cia Thwong DE. Th&'1a chiing ta budc phai séng trong mot thé gidi
¢ tré ngai vé ngodn ngir, budc phai khong ngirng ném trai cac moi
giao ti€p, tim dt moi cach dé tim hiéu nhitng nén vin hoéa ctia nhiing
chung toc khac. Day la thach thirc ma viéc quan ly mét cong ty xuyén
quéc gia khong thé tranh khoi.

Tré ngai vé sw hoa hop

Mic du ¢6 nhan tirng day: “Quan ti hoa nhung khong dong”,
nhung vé co’ ban, ngwdi phwong Dong thién vé hoa hop, khong quen
cong khai biéu thj y kién bat dong hoic nbi khac di 1a van con wa si
dién, khong thich bi vudt mat. “Chan 1y cang phan tich cang ro rang”
l1a cAch noéi cia ngwoi phwong Tay. Manh T néi: “Dw khéi hao bién
tai, dw bat dic di da!” (Ta dau c6 gioi bién bach, ta bat dic di ma
thoi), trong d6 thiy bao diéu bat dic di, @t thdy xa hoi khong hé tan
dong viéc gidi bién bac.

Nhé lai ngay sau nim 1992, ddi nghién ctru, phat trién san pham
cua Trend Micro dwoc ctir dén Phong phan mém mang Intel & Provo,
thudc tiéu bang Utah cta M§. Khi @6, Trwong Vi Kham déu tham gia
Hoi nghi k& hoach san pham cta Intel hang tuan. Ong thwdong bao
cao v&i chung toi:



“Oi! H6m nay, Mucha ctia Phong thi nghiém va Giam ddc San
pham Bullitt gin nhw d4nh xé nhau. O hdi nghi, dap ban khua chin
trirde hon hai mwoi ngwoi. That dang so!”

“Chung t61 n6i mudn stra tinh ning can kéo dai thoi gian, ho thi
chang né nang gl noi toac: "’Khéng” Hoan toan khéng dwoc ban bac,
lam gi c6 cai kiéu ngang ngwoc nhw thé?”

Pén ngudi gan da nhw Vi Kham ciing cam thay s hai thi c6 thé
thiy sy bién bac, tranh luin kich liét t&1 co ndo trong hoi nghi caa
Intel. David L6 hinh dung d6 1a mét kiéu vin héa “Vé si giac dau”,
khoéng vat 16n dé€n mot mat mot con thi khong thoi!

Kiéu hop hanh nay chwa tirng dién ra tai Trend Micro. Lic dau
nhitng ngwoi nhw David Lo, Nick Dederer déu cam thay thoai mai,
nhe nhang, khong can bién bac, diu tranh nhw & Intel, nhung dan
dan, ho déu cam thay té nhat, moi ngwoi ludn gitr hoa khi, ¢6 ging
cung phoi hop, khong tranh luin hay bién bac, néu c6 y kién thi doi
bén cung gii quyét riéng vdi nhau, nhw viy mic du tranh dwoc
nhitng tranh cai vo vi, nhung doi lac lai bung bit sy that, khong tw
nguyén doi mit v ban chit van de.

“Chung ta phai hai hoa, nhung khong phai 1a hai hoa ngoai mat,
ma phai khai thac triét dé va giai quyét van dé, cung co y thirc chung,
roi dong tam hiép lwe thye hién”.

“Khéng cin dong y, ma phai c¢6 nhan thire chung”, “D6i mat voi
sw thyre tan khde, khong lang tranh van dé”.

May vi giam ddc phwong Tay va Minh Chinh von ¢6 tinh sang tao,
khong ngirng ho hao, ¢6 vii viée loai bé sw hoa hop bé ngoai, ma phai
that sy d61 dién véi hién thye.

Pay 1a mot sy thay d6i kho khin. Trong hoi nghi, bit dau c6
nhitng 1o chi trich khong né mit nhau, c¢6 nhitng bién ho khing
khing. Ngwoi phwong Tay hay néi thang, thwong khién ngudi
phwong Dong nhiéu phen ngwong mit.



“Tai sao lai phé binh t6i trwdc mit bao nhiéu dong sy nhw vay?
Cung ngoi xudng noi chuyén, chang phai la dé giai quyét hon sao?”

“Thira biét Ong ta vi cong viée, chir khong phai c6 gi khong tot véi
minh, nhung van cam thay bi ton thwong, nhat dinh cir phéi khong
né mat nhau nhw thé nay sao?”

Viéc wa si dién, thich hoa hop ciua ngwdi phwong Dong, lai khién
ngwdi phwong Ty cam thdy kho hiéu.

“R0 rang c6 van deé, tai sao lai khong noéi thang?”

“To1i tuyét doi tin twong, ton trong Ong ta, c6 diéu la tdindiray
kién va cach nhin nhan ctia minh cho 6ng ta tham khao, tai sao ong
ta lai cam thay thé'1a khong dworc ton trong?”

Ngwoi phwong Tay vui budn yéu ghét déu bidu hién ra mit.
Ngwoi phwong Dong lai thAm thiy, thich néi d&n mire nao thi thoi,
khong truy ctru thém, thé 1a ngwdi phwong TAy dAm ra ning 101,
khién ngwoi phwong Pong tire t8i, d6i phwong lai chang cdm nhan
gi. Con ngwoi phwong Dong cam thdy minh da nhdn manh nam lan
bay lwot, n6i dén mirc khong thé ro rang hon, ma nguwdi phwong Tay
van mo ho, khéng nidm dwore ¥ dich xac.

Neigi, quéc tich An D9, da chiu sy gido duc phwong Ty qua tiéng
Anh, lai 14y ngudi vor Nhat truyén thong, ddi véi van dé ndi com nay
lai c6 phan tam dic, 6ng noéi: “Ngwoi chau A, néu khong tan thanh,
cting sé khong dtrng bat ddy ma dap ban, 16m tiéng phan déi. Do do,
quyét sach ma tap thé thoa thuan dwore lai hoan toan khong phan
anh y kién cua anh ta, th€1a khong ty giace khi chap hanh. T6i nghi,
ngwdi phwong TAy phai chd y nhiéu té1 viéc khong ché tinh khi,
dung tir 6n hoa hon. Nhung theo quan diém cta t6i, trong thwong
trirdng van can ddi dién voi s that, diéu ma ngudi phwong Pong cb
thé hoc hoéi con rat nhieu.”

Trai qua hon hai nim thich tmg va diéu chinh, hién nay chdng toi
khong con s¢ nhirng diém noi com nay. D61 véi Di Hoa va t6i, nhirng



ngwoi sinh ra trong dai gia dinh, lai cht trong luan ly hoa hop thi
day da la buére dot pha.

Sau Hoi nghi gidm ddc cAp cao mia xuan ndm 2003, Alvin
Graylin, Tro’ 1y San pham, ngwoi lai Trung - My, dung lwu loét tiéng
Anh va tiéng Trung, héi toi:

“Thanh tyu 16m nhét cua Hoi nghi gidm ddc cap cao 1an nay la
gi?”

Toi tra 101 ngay:

“Diém noi com. Hién nay cac diém noi cOm cua ching ta ngay
cang nhiéu, tranh luin ngay cang kich liét”.

Ong that sy kho hiéu:
“Nhuw thé nay 1a tot 1dm sao?”
Toi ciing vi “huyén hoc” cia minh ma cwoi 16m:

“Pung vay, diéu nay thé hién sy hiéu biét 1an nhau trong nhoém da
ting, cang tin nhau hon, vi thé khong ngai tranh luén, bién béc, day
chinh 1a sy hoa hop & cap @0 cao homn.”

Sy khac nhau vé ngdn ngir, vin hoa 1a sy that con ton tai. Mic du
noé gy tré ngai cho viée giao ti€p, nhung ciing ting co hoi hoc tip
14n nhau, ciing 1am bung 1én ngon Ita tri tué. “Hoa ma khong dong”
1a khuén phép ctia nguwdi quan ti, cling 1 kifu mau hop tac nhém
ma Trend Micro hy vong dat téi.

Tbi nghi, c6 16 phai cAm on Thwong d€ da phan tach nhan loai, dé
di biét ton tai, khién th€ gidi cang mudén mau mudn vé, cude doi cang
phong phq, tha vi.
NHU'NG TIEU CHUAN CUA NGU'O'TI LANH PAO

Trwong Minh Chinh



Hai cau néi noi tiéng

Cé hai cau noéi ndi tiéng ma toi rat tim ddc. Mot 13, “Khong ai biét
sau 18 thang cong ty sé nhw thé nao” cta Bill Gates. Diéu d6 c6 nghia
13, bat cir cong ty nao ciing d6i mit véi nguy co phé san sau 18 thang.
Trwée ddy, trong xa hoi nong nghiép, chiing t6i c6 thé ty tai véi hién
trang, nhuwng ngay nay, v&i xa hoi cia chi nghia tw ban, thi mot viéc
nhé ciing cb thé gay bién dong 16m cho doanh nghiép. Vi vay, bat ké
cong ty manh c& nao, ciing khong dwoc bang 1ong véi hién trang.
Lic nao ho ciing phai nhanh nhen hoat bat, Iwu y t&i nhitng chuyén
bién trong cong ty va mdi tredmg bén ngoai, quan sat can than
nhitng nguyén nhan ty cao ty dai. Sw duy tri khong do6i hay ddc doan
khién mot dém thanh tay tring, thi phan 16n déu 14 do ho cho ring
cong ty c6 thé tiép tuc duy tri dwoe theo tinh trang hién tai.

Cau ndi noi tiéng thir hai 1a “Chi c6 ké da nghi mé1i c6 thé ton tai”
cua Andy Grove, Chu tich Hoi ddng quan tri Intel. Thi trwdmg cong
nghiép ki thuat cao thay d6i kha nhanh, néu bao dam strc canh tranh
sang tao cao, t6i cho rang ngwdi 1anh dao doanh nghiép bit budc
phai da nghi, ltic ndo ciing canh giac, ltc ndo cling san sang cai bién.

Lanh dao khac véi quan ly

Lanh dao va quan Iy khong giong nhau. Lanh dao 14y phwong
thirc “nhu cau” dé thong linh nhan s, con quan 1y thi 14y phwong
thtre “lam viéc” @6 thong linh nhan sy. Cho nén ngwdi 1anh dao 1a
“lam nhiing viéc dtng”, ngudi quan 1y lai “lam dang moi viée”. Ly
chuyén chién tranh, chiém thanh dé so sanh, ngwoi thi linh néu
muén tdn cong mot thanh quéch thi cin phai ha 1énh tin cong thanh,
chiém dwore roi méi lam virng 1ong quan linh, dwa ra quyét dinh



bing cac k& sach; con ngwdi quan 1y thi lai phan tich mwu lwoe, dé
cong chiém toa thanh hiéu qua, néu phat sinh cic tinh hudng ngoai
du tinh thi phai tmg pho ra sao, tir @6 truyén dat ménh 1énh cho cap
dwéi @6 ho chdp hanh that hiéu qua.

Pac trwng caa “Lanh dao”

T6i cho rang ngwdi lanh dao phai 6 sdn nhitng t& chat dic biét
sau:

1. Lanh dao la dirng cao ma ho

Nguwodi diéu hanh doanh nghiép dimng & goc d6 1anh dao, sau khi
nhin chuén x4c thi trwong, dwa ra quyét dinh, lién truyén 1énh cho
cap dwdi cir hwdémg té1 muyc tiéu ma tién. Vi thé, sach lwoe thp trung
san pham va khong ngirng khai trién kinh doanh luén 1a dwong 161
kinh doanh cta Trend Micro tir khi 1ap nghiép téi nay.

Nguyén nhan thanh céng ctia Microsoft thi rat nhiéu, nhung theo
Giam ddc Tai chinh (CFO) John Connors khi tra 101 phéng van da
nh&n manh: “Microsoft persistent” 12 miu ch6t cua thanh c6ng. Khi
Microsoft méi cho ra doi san pham, phién ban 1.0 c6 nhiéu 16i, san
pham ciing that bai, nhung ho tiép tuc khai thac, cai thién va cho ra
doi phién ban 2.0. Két qua ¢ thé van chwa t6t, van khong mé rong
dwoc thi triromg, va ho van tiép tuc kién tri nghién ctru, cai tién, cho
ra do1 phién ban 3.0, cudi cung da chiém linh dwoc thi trwdng. Day
14 tAm gwong dang hoc hoi nhat cho viée khong ngirng khai trién
kinh doanh. Vi thé, chiing ta ciing c6 thé dy kién X-box ctia Microsoft
cling sé tuan theo kiéu “Microsoft persistent”, cudi ciing danh bai cac
déi tha canh tranh, chi€m gitr vi tri cao nhét trén thi trweomg. Nguwoi
lanh dao bat budc phai dy kién dwore thi trweomg, dimg cao ma ho,
sau d6 tap trung chién lwoe san pham, tiép tuc khai trién kinh



doanh. DAy ciing 1a bai ban kinh doanh bwdc 1én vii dai quéc t& caa
Trend Micro tir khi 1ap nghiép t&i nay.

2. Lanh dao 1a khong ngirng giao ti€p

La mot ngwoi lanh dao, mot trong nhirng nhiém vy quan trong
bac nhAit 1a giao ti€p. Phai c6 vo s6 an giao tiép, lién lac véi nhan
vién cap dwédi, dé xac dinh thong tin ctia ngwdi lanh dao va tim nhin
ctia cong ty, c6 thé truyén dat hitu hiéu téi cac cAp quan 1y va nhan
vién, bao gobm ca nhén vién nghiép vu ban hang va nhan vién hd tro
ky thuat gan giii voi khach hang, day 1a nhiém vy mang tinh thi
thach nhat. Do vay, mot ngwoi c6 san kha ning giao tiép, 1a nhan tai
c6 t0 chat hiém co.

3. Thwéng phat phan minh d€ quan 1y cong ty

Quan ly 1a dung phwong thirc ménh 1énh. Nhung lanh dao thi
dung phwong thire trao quyén, khién nha quéan 1y hodc nhan vién
cam thay dwoc trao quyén hoan toan, nén sé tré nén nhiét tinh, tich
cure, tién téi co thé phat huy tdi da cac tiém lwe ciia minh, khién toan
cOng ty c6 thé hoat ddng trdi chay.

Cong viéc chu yéu cua mot CEO hién dai

Lam thé& ndo dé quan 1y mot tap thé qudc té? Bi quyét 1a & chd
“lanh dao”, chtr khong phai “quan 1y”. T6i cho rang CEO hién dai chu
yéu cb ba cong viéc chi yéu. Thir nhat, tim nhan tai c6 thé vach ra
chién lwgce tat thing trong mot thoi co kinh doanh nhéit dinh; thir
hai, tim dwoc nhan tai t6t va dang viéc dé dwa vao tap thé d6; thir ba,
xay dung mot s6 cong cu, phwong thirc, ma tran, v.v... &€ suy nghi
can nhéc thanh tich, hiéu qua. Nhw Trend Micro tin dung PDP
(Performance Development Process — Quy trinh phat trién cong
viéc), PRP (Performance Review Process — Quy trinh danh gi4 thanh
tich), @€ mdi nhan vién déu biét phwong hwéng nd lwe. Thong



thwong, chi cAn muc tiéu dwoe xay dung ro rang, thi ngwoi thong
minh, c6 tiém lue sé ty biét van dung dang cong cy, trong hoan canh
dang, dwoc khich 1é va phat trién ning lye tiém tang.

Ngoai ra, ca tinh ctia ngwoi lanh dao sé anh hwdng téi sy phat
trién ctia cong ty, ngwoi thé nao thi cb thé sang tao, lanh dao cong ty
nhw th& dy. T6i thay, phai @€ minh (ngwdi lanh dao) rat tw do, tu tai,
hiéu dwge nhung “thuin theo tw nhién”, vi thé, khi t6i ddm phan va
lién minh déu khong can tw 1am kh6 minh, khéng nén tw cho minh
cai gi cling dang, khéng nén lo dwge mét. C6 dwoe thai d6 nhw vay,
khi xtt 1y cong viéc hodic d8i mit véi kho khin, ty nhién déu c6 thé
hoéa giai nhanh chong. C6 ngwoi héi t6i, viée kho nhat khi diéu hanh
mot doanh nghiép la gi, toi nghi d6 chinh la md&i nhitrng nhan vién c6
thanh tich, hiéu qua kém thdi viéc va tuyén dung cac giam ddc khong
dap &ng dworc cong viéc.



CHUONG 8: Quan ly siéu bién giéi

Ddu nao tai chinh ciia Trend Micro ddt tai Tokyo, noi niém
yét co phiéu.

Phong nghién ciru va phat trién ddt tai Pai Loan, no’i co
nhirng nhan tai véi hoc vdn cao.

Phong nghiép vu ban hang ddt tai trung tam ddu ndo
Thung liing Silicon thi trirong nwé-c Mij.

Két cdu t6 chirec nhw thé' nay, khéng bi han ché béit diém
manh yéu ciia mot qudc gia riéng 1é nao.

Khién ngwoi ta khéng thé khong nghi lai ij nghia ciia céng
ty xuyén qudc gia.

C6 cdn mot mau quéc lam cdan cir khong?
Tru so chinh cua doanh nghiép dai dién cho cai gi?

Khong thé dem céc chive ndng cia doanh nghiép phan b6
dén tirng viing khdp toan cdu sao?

Tir khi mé1 thanh 14p, “quéc tich” cua Trend Micro da khong ro
rang. Ngwdi sang 14p 14 ngwod Dai Loan, Trung Qudc, nhung lai bat
dau ding ky kinh doanh tai Los Angeles, My, cic nha kinh doanh
toan ciu déu biét tén tudi ctia Trend Micro da xuit hién va kinh
doanh tai nhiéu nwéc, nhung cudi cung lai niém yét tai thi trwomg
chirng khoan Nhat Ban. Néu ban héi mot nhan vién cia Trend
Micro: “Cong ty cac ban la cong ty cia nwéc nao?” Nhan vién Nhat



Ban sé ndi véi ban: “Tong cong ty & Nhat, 1a cong ty c6 thi treeong
chirng khoan & Nhat”, nhan vién Dai Loan s€ kiéu ngao: “Ngwoi sang
1ap va cac c6 dong 16m déu 1a ngwdi Pai Loan Trung Qudc, dai ban
doanh cling & Dai Loan”, nhan vién nwéec My noi: “Lac dau dwoc
thanh lap tai My”, nhan vién & chau Au hoiic M§ Latinh c6 18 sé noi:
“O! bau tién dwore thanh 14p tai Ptre (hodc Phap, Italia, Achentina),
trwrdre khi 1én san méi sap nhap thanh Trend Micro.”

Nhiing diéu ho néi déu dtng ca. Pwong nhién toi hy vong da s6
ngwoi sé tra 101 giong toi: “Chiing t6i 1a cong ty xuyén qudc gia that
si”. Nhw da dang trén to Business Weekly cua My, ra ngay
22/9/2003, Trend Micro la “Cong ty siéu qudc gia siéu bién gi¢i”. Sé&
di hinh thanh loai siéu bién giéi nay, ndm bat 14y s& trwong cac
nwée, diéu chinh cho phi hop véi co cdu t6 chire ctia nén vin hoa
cac nwédre, mot mat 14 vi virus may tinh von da 14 siéu bién gioi: virus
Giéruxalem déu c6 co ché& hoat dong gidng nhau khi 1ay nhiém vao
may tinh cta tin d6 Hoi gido, Co d6c gido, hay Phat gido. Khi c¢6 dén
bao ddng, thi tir My cho t&1 Nga déu chiu tai hoa, virus Wos5-CIH
khong thé kiém téa. Chi mat chwa day muwdi phit, virus dd khéng
ch& hang chuc nghin may chu trén toan cau. Thir chiing t6i mudn
chéng lai d4 14 ta 4c siéu bién gidi, thi dwong nhién can c6 t6 chite
chinh nghia siéu bién gi¢i méi c6 thé tim ra ddu phap. Néu chiing t6i
chi &t mot t6 chire riéng ré tai chau A, chau My hoic chau Au, néu
mot loai virus bung phét véi toe @0 nhanh hon sdm chép, thi khip
th€ gidi ¢6 miy chau dang say gide ndng, lam sao &g bién kip? Vi
dic tinh ctia nganh céng nghé chéng virus ndy, ma co ciu to chire tir
khi mé&i bat dau da 1a co ciu toan ciu, khong quan tAm dén viéc phai
14y qudc gia ndo, khu vire nao lam trung tim, ma chi nghi dén viéc
lam thé ndo dé toan cau bit tay nhau cting chéng lai virus.

Tap thé ao



Mit khéc, ciing vi tinh trang ngu6n v6n c¢6 han, nén ching t6i
luén suy nghi va tim ki€ém noi ndo c6 ngudn von hiéu qua nhat 1a sé
tan dung ngay. Thoi ky méi 1ap nghiép, ching t6i rong rudi khip
nim chau bon bé, tir trién 1am may tinh mua thu tai Las Vegas My
(Comdex), trién 1am may tinh Hannover Dirc (CeBIT), trién 1am
thong tin may tinh Italia (Smau), tham chi 14 trién 1dm may tinh cta
Trung Dong.

Nho lién tye tham do va tiép xuc thye
t&, ching t6i hiéu dwoc diém manh yéu, sy
giong va khic nhau vé vin hoa va thoi
quen kinh doanh ctia mdi nwée, mdi khu
vire. Vi chiing t0i thwong xuyén ra nwée
ngoai d trién 1am, cac ban hang nwéc
ngoai cling thwong vui vé mang theo ca
ban doi di an com khach, tham chi doi khi
con moi chiing t6i d€n nha tu hop, maoi
giao hdo ngay cang sau dam. Pay la thu Tép thé a0
hoach ngoai dy tinh ctia chiing toi. Ching t6i va rat nhiéu nguoi
khong chung qudc tich khac cing x4y dung méi quan hé 1au dai, tin
twdng 1an nhau, vi thé khi nghi téi nhitng bd phn va chi nhanh ma
cong ty can, chung t6i thwong 14y toan cau ra dé can nhic, thim chi
d6i khi vi tin nhiém mot ngwoi, ma loi dung sé tredng cia anh ta dé
xay dung don vi chirc nang hay mé thirc ban hang & ngay noi anh ta
sinh séng. Ching t0i khong 14y bat cir mot qudc gia hay viing dit nao
lam tiéu chuén, vé 1au dai, dan dan hinh thanh nén cac don vi kinh
doanh & khip noi, noi nao phat huy sé trwomg noi 4y, nd luc xay
dung thanh mot “Tap thé 1y twéng”.

Trong tap thé 1y twéng d06, ai cling 12 nhan vat chinh, sim nhitng
vai quan trong, c6 tiém lye vo han chi doi phat huy. VAn dé 1a khi két
hop thanh mot tap thé, d6 ¢6 1a mot tap thé manh nhit? Ban d3 xem
qua tran d4u cta doi bong ré gom toan ngdi sao ctia My khi tham gia
Thé van hoi Olympic chwa? Lam thé ndo ma bao nhiéu ngdi sao bong
mat hét uy lye thwong ngay? Tap thé Iy twéng khong bao ddm nhat
dinh sé thing. Mau chét van 1a & tinh than tap thé, xay dung ¥ thite



chung cho tap thé 40 &6 bing cach nao, vitt bé vong hao quang ctia
moi ngwdi & moi phwong, dong tam hiép lwe ddnh mot tran toan
thing.

Nhiéu nim quan Iy tip thé 4o khién ching t6i ngdy cang lanh ngod
s quan trong ctia van hoa. Néu Trend Micro khong phai ngay tir dau
da xay dung van hoa lanh manh, twoi méi, thu hat nhan tai cac nwéce
cung gia nhap va chap nhén thi tdi nghi t6 chitc siéu bién giéi thue
kho6 ma gitr bén dworc.

Moi trirong kinh doanh cling giap chiing toi di trén con dwrong
kinh doanh quéc t&€. B§ me cia Minh Chinh ngoai viéc kinh doanh
khu vui choi bowling ra, con gbép strc xay nha tho cho Gido hoi Thién
Chua & vung Binh béng. Tir nhé, Minh Chinh da thwomg xuyén tiép
xuic v&i cac linh muc cia nhiéu nwée, hoe tredomg dai hoc caa gido
hoi va két than vo61 c4e linh muc nwée ngoai nhw Tién si Edward
Vargo, ngwoli ma anh coi 1a “thay t6t — ban hién”, gitr moi quan hé
ban bé dén tron doi. Thoi dai hoe, ngwdi ban cing phong ctia anh lai
1a ky gia Paul Waley dén tir Anh. Khi @6, rit nhiéu cic nha b4o nwére
ngoai dén Dai Loan viét tin nén khién Minh Chinh ¢6 co hoi hoa
nhap voi ky gia cac nwére. Co 1€ vi moi trwong triwdng thanh nhw vy,
khién tir trwdre téi nay anh khong hé coi ngwdi ngoai qudce 1a ngwoi
nwde ngoai. Minh Chinh cting khéng s¢ noi tiéng Anh, vi “Tiéng
Trung cta ho con kém hon!”, chi cAn noi thong, ¥ tir gidng giai cho ro
1a dwoe, khong can suy tinh nhiéu dé€n phat Am, ngir phap. C6 mot
lan, ching to6i cing nhirng ngwdi ban My di du lich gan Barcelona,
Tay Ban Nha. Chung toi thué xe cung di, vira di vira héi tham dwong.
MOdi [An ngwoi ban My héi dwong déu that bai, Minh Chinh héi thi
déu dworc tra 101, di dwomg thuin loi. Ngwdoi ban My rat kham phuc,
noi:

“Cung la héi dwong nhirng ngwoi Tay Ban Nha khong biét tiéng
Anh, tiéng Anh ctia t6i dwong nhién t6t hon anh, tai sao ho lai hiéu
dwoce 101 anh hoi nhi?”

Thuye ra, diém m&u chét khong phai & ngdn ngit, ma & cach giao
tiép. Tiéng Trung cia Minh Chinh thi da s6 1a dung thanh ngir, tiéng



Anh thi dung tir tuy tién, khong c6 ngir phép, tiéng Nhat thi hoc
muwdi ndm ciing chi biét goi mén khi &n com, nhung ai ¢6 thé phua
nh4n anh khong 1a cao thi trong giao tiép?

Con t6i, mang dong mau Loc Céng Dinh Gia ctia me, ¢6 nhiéu kha
nang la ngwoi A—rap Di Ba, di Tw ctia t6i déu dwoe ga cho nguoi Do
Thai. Chong ctia di Ba tirng 1a Gidm ddc Vién nghién ctru Péng A
thudc Dai hoc Stanford, khi dwoc ctr @&€n Dai Bic thanh 14p Trung
tam nghién ciru tiéng Han da & gan pho Lé Thiy cda chting t6i. Ong
ba, cha me t6i déu ndi tiéng Nhat lwu loat. Tir nhé t6i da c6 nhirng
ngwoi ban Nhat dén choi. Khi con nhd, toi thich nhat 1a thu thap
nhiing tAm danh thiép dep. Cht nhat di 1& nha th¢ ctia ngwoi My, cb
thé 14y dwoc nhitng tim danh thiép c6 nhil bac, dwong nhién t6i
khong bo 16 co hoi. Vi thé, trong méi tredong trwdng thanh cua toi,
cting ¢6 rat nhiéu co hoi tiép xtc véi nhiéu ngwodi My, ngwdi Nhat, tir
nhé da hoc dwoc cach giao ti€p véi ho bang ngdn ngir gidn don va
ngdn ngit ra hiéu.

Cong dan thé gidi

Sau khi t6t nghiép dai hoc, Minh Chinh va t6i cing di du hoc M.
Lap nghiép xong, lai bon ba khip noi d@é budn ban. Pwong nhién,
diéu nay cang khién ching t6i dwge mé rong tim mait, cam thay
nhan loai déu c6 tinh twong thich, déu cé thé 1a ngwdi mot nha. Viée
thiét 1ap bién gidi gitra cac quoc gia that hep hoi. Ngay nay, cac nwére
chiau Au da hop thanh Lién minh chiu Au, nén viéc di chau Au du
lich rat tién loi. Bién gi¢i ching phai la mot chwéng ngai vat do con
ngwoi tyr tao nén sao?

To1 rat khéng thich khi nghe thdy nhén vién ctia Trend Micro
phan nan: Ngu*0’1 My”, “Ngu’(‘)’i Nhat” hay “Bon Philippin”, béi vi toi
ton trong tat cd nhan vién ctia Trend Micro & khip toan ciu. Loi

khen t6i thich nghe nhat 1a: “C6 thé noi, chi la "Cong dan thé giéi”,



thyre khong hd danh!” T6i chwa mot ngay quén d4t me Pai Loan,
nhung t6i cling luon hwdéng vé tAm cao “Toan ciu 1a mot nha.”

Viéc quan ly ctia Trend Micro ciing luén hwéng té1 Iy twdng nay
ma viron xa. Pwong nhién, viéc quan 1y nay gdp rat nhiéu thir thach,
khong phai 1a tap hop anh tai cac nwéce lai véi nhau hay dem cong ty
rai khip céc viing trén thé giéi 1a c6 thé dé dang thanh cong. Xét dén
cung, Thwong d€ da chia tach nhan loai thanh cidc mau da, cac tiéng
nodi khac nhau, ma sy da dang, phong phu sic mau cia thé gidi cling
chinh vi ban sic riéng ctia nhan din céc nwée, c6 trong minh boi
canh lich str doc d4o, sinh hoat & nhirng vi do khac nhau, mui gio
khéc nhau, tAm nhin khac nhau, thé€'1a hinh thanh nhirng dic sic vin
héa nhw tram hoa dua né. Do d6, dwong 161 kinh doanh ¢6 nhirng
phong cach hanh xir khac nhau va thoi quen 1am viéc khéng giong
nhau.

Vi nhw, ngwot Trung Qudc 1am viée rat linh hoat, biét tuy co tmg
bién, khong s¢ tinh hinh hén loan, mot ngudi doi téi may thir mi
ma ciing khong th4y kho chiu. Quan Am nghin tay vén 13 nhan vat
chiing t6i sung bai. Ngwdoi Nhat Ban lai thich bao sao 1am vay, theo
trinh tw, chin chu uy tin ¢6 trén c6 dwdi, 14y muc tiéu 1a quy hoach
toan cuc, wu tién hop tac tip thé, nhat dinh phai noéi dwoe ro rang
chirc ning, trong lwrong cia tirng cai mii, néu khong sé th4y 1an 10n,
b4t an. Ngwoi Pire va nguwdi Bic Au cling thich theo thir ty nghiém
tic, mirc do chiu du'ng nhirng sai lAm rat thap, sw ton trong phap
luat thi hon han ngwoi chau A. Ching t6i rat thich tréu Genes. Moi
khi c6 ngwdi dwa ra cach 1am khong theo cac quy tic thong thwomg
(nhung rit c6 y twdng sang tao), moi nguwdi lién hoc 6ng 4y, nghiém
mat lai, 14c 1ac ngon tay tro va noéi: “Diéu nay khong dwoe phép dau!”

Dén nhw ngwoi My, don thuin, hon nhién, ¢6 1y 14 phai lam ro,
khong chiu théa hiép hay chiu thua, thich thir thach, va khong chiu
phuc tung quyén uy, nhung chi cin c6 1y 1€, ¢6 thue lye, ho sé khong
tinh t&i van deé si dién ma c6 thé lam theo tirng viée, dén dau lo dén
ddy. Ngwoi My Latinh thi an phén va nhiét tinh, kh4 linh hoat nhw
ngwdi Dai Loan, nhung 1am viée thi khong hé qua loa, dai khai. Vi



sw nhiét tinh, ho tinh nguyén vao sinh ra tit, nhung bit budc phai c6
cai gia @t dé duy tri moi quan hé nhiét tinh d6, dé dan dong cho stre
song do.

Xét téi cling, mdi ngwdi van 1 c thé riéng ré. Mic du co dic
diém chung cta tip thé, nhung vé co- ban, mdi ca nhan van 1a doc
nh&t vo nhi. Ai néi ngwdi Trung Quéce khong c6 ngwoi khong gidi
(rng bién, bwdémg binh kho bao? Ai bao ngwdi Nhat chi biét minh,
khong biét dén tap thé? Con ngwoi Pire thi ton trong phap luat?
Ngwoi My thi nhat dinh déu giéi bién bac? Chau My Latinh han ciing
c6 ngwo1i sinh ra da von lanh nhat, thd o, thiéu nhiét tinh?

Vi vy, mic du tim hiéu sy khac biét vin hoa cac nwére rat tha vi
va cling rat quan trong, nhung diéu quan trong hon 14 tén trong ca
nhan, khong dwoe thién vi, cac gidm dbc cip cao dic biét phai 14y
minh lam gwong, 101 no6i phai di doi véi viec lam, dep ¥y thire dan toc
quéc gia sang mot bén, méi c6 thé 1anh dao dwoce tap thé véi vin hoa
da nguyén, da qudc tich, hoan thanh muc tiéu chung.

Kho 1én dwore tro‘i xanh

Do két cau td chirc da qudc gia nhw vdy, nén vira khéi nghiép
chiing toi da rat coi trong van dé giao tiép, coi n6 1a khau quan trong
trong van hoa cua doanh nghiép.

Hon mwoi ndm nay, ban quan 1y cia Trend Micro khong ngai
trdm so6ng nghin nui, tir khdp noi cung gdp mat hop hanh. Mic du
chi phi khéng nhé, cong ty quy mo cang 16m thi cang kho thwong
xuyén gip g&, nhung chiing t6i van cd ging sip xép cac cudc hoi nghi
gdp mat tryee ti€p, cac phong ban da qudc gia cling gip nhau it nhét
moi nim mot [an. Gi4o trinh do tao thwong tap hop ki sw, nhan
vién ban hang, nhan vién nghiép vu cic nwée cing nhau tién hanh.
Trong nhirng hdi nghi d6, quen biét véi cade dong nghiép khong cliing



phong ban tir cac nwrére, cuing nhau an com, cung nhau vui choi, cung
nhau di hop, ban dau dé tiét kiém kinh phi, con ngu cing nhau dé d&
chi phi thué nha. Moi ngwdi néi tiéng Anh, ding tay chan ra hiéu dé
giao ti€p, phat hién nhitng kho khin giong nhau cing nhirng y twdng
sang tao khac nhau vé nghiép vy, cing nhau chia sé may rui, long tin.
St hiéu nhau thwong dwoe xac 1ap trong nhitng cudc noéi chuyén phi
chinh thirc, thAm chi trong sy giao ti€p phi ngdn ngir.

Muwdi ndm nay, véi tién bo than téc vé Internet, cac kénh giao
ti€p, lién lac khong ngirng ting 1én, khéng chi dirng lai & nhitng hoi
nghi truee ti€p. Vi nhw email, hoi thao tir xa, tin nhén, ICQ, v.v... da
tré thanh phwong thire giao tiép rit quan trong cua chiing toi.

Tuy nhién diéu ky la 1a, phwong thire giao ti€p da tién bo, nhanh,
cong cu lai da dang, nhung ndi ham cuta viée giao tiép lai khong dé
truyén dat hon truwedre. Xét toi cung, ban chat ciia n6 chwa hé thay
d6i, van la thong qua ngon ngir dé truyén dat tin tirc gitta ngudi voi
ngwoi.

C6 nhan noéi: “Thuc dao nan, nan vu thwong thanh thién” (dwong
dén nwée Thyc kho khin, kho nhw 1én troi xanh). Ngay nay, dwong
dén Thuc khéng con khé, trim s6ng ngan ni cling dé bay qua,
nhung giao tiép that sy thi vin kho6 nhw 1én trod, vieot qua viin hoa
qua thye khé hon hin viée virgt qua bién gi¢i qudc gia.

Viéc str dung email ciing c6 nhiéu sy khac biét vé giao ti€p. N6
khong chi 1a sw khac biét vé trinh d6 ngon ngir. C6 ngwoi dién dat ¥
kién rit dai dong, c6 ngwoi thi ntra ngay ciing khong viét dwoe mot
cAu. Email cia Vi Kham c6 thé phan anh day du ca tinh rong rai, dat
khoat ciia 6ng, thwong chi don gidn xem cu tiéu dé 1a da doc xong,
m¢& nodi dung thi chi thiy ky tén. By nam phat huy tinh sing tao cla
ICQ, tiét kiém to6i da, 101 1€ don gian, y tir ham xdc, viét tit; nguoi
thuoc “lép gia” lai rat 1& @6, chu d4o, 101 van phong pht, da dang.
Phwong thirc biéu dat tw do nay chwa tirng c6 vin ban nao quy dinh
tai Trend Micro. Cac nwée, cac phong ban, cac ca nhan tiy minh phat
huy, ai ciing khoe sé trwomg, rot cuc giao ti€p véi nhau kiéu gi ciing
khong tinh to4an. Cyu Giam ddc Kou cua Trend Micro tai Nhat noi



ti€ng Anh khong lwu loat, it khi viét email cho t6i. C6 mot 1an 6ng
viét mot email dai dong cho t6i, xem thw ma t6i hoan toan khong
hiéu, héi 6ng 4y tai sao trinh d6 tiéng Anh lai tut lui nhw vay? Ong
cwdi to va noéi: “Lan nay 1a t6i dung cong cu dich Nhat - Anh tai mién
phi trén mang diy!”

Nguwoi gia dan, vitng vang nhw Nick Dederer, khi mé1i gia nhap
Trend Micro ciing rat ling ting, cin thin xin ¥ kién t6i: “Jenny, chi
lam on cho t6i biét & Trend Micro khi viét email thi nén viét thé nao?
Khi ndo xung hd bing chirc danh? Khi nao cé thé goi thang tén?”

Xwa nay t6i khong cau né hinh thirc, xem cac cau hoéi nghiém tic,
can than cta 6ng ma chi thdy buon cwoi, lién tra 101 ong mot cach
boéng dua:

“Khi khéng c6 chuyén gi to tat thi dung "Hi”, khi ¢6 viéc nhor va
thi dung "Dear”, khi lam kho6 ngwoi thi dung “Dearest”; thong
thwong thi goi thang tén, khi cai nhau thi goi chirc danh chinh thirc”.

Khong ngd ong lai tin d6 1a that, con cdm on tdi. Tir @ ctr hé nhin
th&y email ctia Ong &y véi 101 xwng ho Pho téng, toi lién thay so hai,
lo 1&ng. Diéu nay phai ching l1a khic nhac dém trong viéc giao tiép do
s khac biét vé tinh cach dem lai.

Hai loai tinh than

Van deé giao lwu rat phong phu va da dang, 13 diéu tit yéu trén thé
gio1. N6 khong nhimg virot ra qudc t€ ma con vrot ra cdc nganh, cac
cAp va ca tinh cach con ngwoi. Nhitng s khac biét nay khong c6 vin
ban ro rang nao quy dinh dé giai quyét ca. Cho du ciing ngbn ngit va
cing ching toc, ciing vin hoa ciing khong chic chin sé ¢ thé giao
lru ma khong nghi ngd gi. Sy hai hoa bé ngoai khong dai dién cho
viéc that si hiéu biét 1an nhau, con tranh chdp quyét liét cling chwa
chic da dai dién cho sy thit bai trong giao lwu, ma c6 khi lai 1am ting



st hidu biét 1an nhau. Gia dinh moi nguwdi déu c6 muc tiéu va niém
tin gidng nhau, chi it c6 thé lam gidm sy hiéu lam vo ich. Viéc giao
lwu ctia quan 1y da qudc gia chi c6 thé tién hanh tir giao lwu tinh
than. Diéu quan trong nhat chinh 1a xy dung nhén thirc chung gitra
chiing. Vi dy, ban néi tiéng M§ 16ng, t6i noi tiéng Anh theo kidu
Trung Qudc, anh ta ndi tiéng Anh Latinh uén lwdi..., nhung chi can
ban thanh tdm thanh y mudn giao lwu thi y nghia nhat dinh c6 thé
truyén dat dworc.

Vi tAm niém nhw vay, tir khi bt dau ching t6i luon nhin manh
hai loai giao lwu tinh than:

Mot 1a khong c6 cai tdi, c6 nghia 1a dit 191 ich toan thé coéng ty 1én
hang dAu, gat bé sw kiéu ngao, ton trong, thanh kién cta c4 nhan, 14y
ban than sy viéc dé thao luan va ban bac, 14y viéc giai quyét van dé
khach hang lam wu tién, 14y st dung von liéng hop ly, dong tam hiép
lwe 1am nén tang. Néu cong ty c6 thé phat trién, sy tranh cii nhat
thoi co6 thé sé thing nhung lai mat di niém tin, diu @6 khong phai la
16 16m sao? Trong 0 chirc cong ty thoi dai da qudc gia, néu cac bén
chi nghi dén qudc gia, nganh, thdm chi sy kiéu ngao ctia minh ma
tranh chap, thi khong thé dat dwoc muc tiéu chung, cting nhau chdng
virus, phuc vu khach hang, tranh gianh thé gi¢i voi déi tha canh
tranh.

C6 mot nit ki sw cao cdp ctia M§ chuyén tir Téng Cong ty Sun
Microsystem sang Trend Micro, tham gia cudc toa dam van hoéa ctaa
toi. Sau khi nghe t6i giai thich y nghia quan trong cua cai t6i, da noi:

“Khi t6i m&1i gia nhap, thay hai chir ndy viét trén mang noi bo, t6i
cam thdy rat ky la. Van hoa My luén khuyén khich céi téi phat trién,
Trend Micro tai sao lai bit ngwo1i ta khong can dén cai t6i? Nhung
sau khi hop tac thye t&€ véi cice chuyén gia qudc té, thi thiy ring cai
toi thwong gay tré ngai cho viée giao luu.”

Nghe chi gidi thich, cang hiéu hon tinh tit yéu cua gié tri quan
nay. Xin hay ti€p tuc khuyén khich céi t61, viéc @6 sé rat co ich cho
viée giao lwru vi cong viée chung. Toi cdm thiy dwoce an i, chi can co



sw hiéu biét va nhan thire chung nay, viéc khic phuc su tré ngai vé
ngbén ngit va van hoa sé khong kho khan.

Ngoai ra, mot loai hinh tinh than thwong dwoce nhdn manh nira
1a: “Hay 1a chinh minh, phat huy d4y &t t& chat tot nhat tiém an cda
minh.” Giao lwu d3 1a rat kho khin, néu lai chan that, chi 1 dung sw
xa giao, ling im, thim chi sy tirc gidn @é che gidu sy thye, thilam
sao tranh dworc sy hiéu lAm. “Hay 1a chinh minh” tride hét 14 can co
niém tin véi chinh minh, dong thoi xay dyng cor sé niém tin v doi
phwong, khong ngai bay té cach nghi va cAm nhan chan thye, khéng
so bi ton thwong, khong s pham 16i, khong s¢ that bai. That vay,
“khong so” 1a diéu rat quan trong, néu bén trong con c6 sy bin
khoi#n, lam thé& nao dé bay té cho day @t dwoc? Moi nguwdi nén 14y
ban than s viée dé thao luan, c6 Iy thi sé& 1a vua, khong co giai cap,
khong c6 quyén uy, khong nhat thiét phai 1ay long c4p trén, cling
chang phai e ngai cap dwdi. Tat ca déu 14y sy phat trién cta cong ty
va loi ich khach hang 1am tién dé giao luu, cac bén dya vao sy
treéng thanh hay kinh nghiém thuye t&€ @é d6ng gop y kién. Khong
phai gia vor cai gi cling hiéu, khong so thira nhan sw d6t nat ctia ban
than minh, nhung ciing khéng qua khiém ton, s¢ ci dinh nho 1én bi
ngwoi ta ddng xuéng. Moi ngwdi can thé hién rd mit chan that nhat,
diéu nay chinh 1a phat huy t6 chit t6t nhat ciia minh.

C6 vi gidm d6c diéu hanh ctia Microsoft Nhat Ban sau khi gia
nhép Trend Micro, phu trach marketing phAm mém Virus Buster.
Quan hé cta anh ta véi moi ngwdi rat tot, nhung thanh tich thi
khong thé nio ting 1én dwoce. Ban bé lo 14ng cho anh ta, ban than
anh ta cling cam thay b€ tic. Sau khi ndi chuyén than tinh v41 Minh
Chinh, anh quyét dinh ra di, ching t6i déu c6 chat luu luyén, béi vi
anh 4y rat dwoc moi ngwoi déu yéu quy, thanh tich cua anh ta &
Microsoft ciing rat tét, tai sao anh ta lai khéng phat huy dwoc kha
nang cia minh & Trend Micro? Nhung anh ta cting n6i véi ban be
rang anh rit cAm on khi dwoc rén luyén & Trend Micro, cAm on sy
thang thin thanh that caa Minh Chinh, khién anh 4y cudi ciing hiéu
ra rang sé trwedmg dic biét cua anh 13 thiét 14p quan hé véi moi
ngwdi, lam viée truee tiép voi khach hang 16m. Viée marketing qua céc



hang buon, t6 chitc hoat ddng ban hang, tiéu thu phAim mém dong
b mang tinh canh tranh tai cira hang khién anh khong thé phat huy
dworc sé& trirong ciia minh.

Két qua 1a anh ta cam thAy thi€u tw do, nhan vién ciing khong
phuc, cong ty cling khong diung dén s& trwomg clia anh, anh ta ciing
khoéng bit kip dwoce diéu can hoc héi. Anh noi:

“Theo Steve, t0i phai la chinh minh, phat huy sé trrong cia minh
& phwong dién quan hé gitra con ngwoi voi con nguwdi. Mac du budce
phai di khoi Trend Micro, vi cong ty tredre mit khong ¢ vi tri ndo
thich hop cho t6i phat huy dwoc ning lye ban than, nhung chuyén ra
di Ian nay khéng udng cong, béi 16 t6i nhan ra dwoc chinh minh. Déi
v&i cude song va viée chon lira nghé nghiép cua t6i sau nay déu sé co
sw gol mé rat 16m.”

Moi ngwoi déu c6 ning lye riéng, cung vdi nhiét tinh chin thanh
vwron téi. Nhung c6 khi viée minh thich lai khéng han 14 sé trueong
ctia minh; c6 khi cong viéec ma minh c6 thé dé& dang phat huy ning
lwe lai khong phai 1a cong viée ma minh yéu thich nhét... Sy xung dot
gitra tiém ning va nhiét huyét luén lam cho con ngwdi cdm thiy mau
thuin va kho quyét dinh. Nhung néu cé nhiét huyét, dimg nén e s¢’
ma hay thir lam, néu c6 tiém nang thi cang khong nén bé qua co hoi
dwogce phat huy ban than. Sé 14 may m#n néu hai diéu d6 ty hop lai
thanh mot. Trén linh vire ma minh yéu thich c6 thé phat huy day da
tiém ning, t6i cho rang viéc d6 chinh 1 diéu hanh phic nhéat trong
doi ngwdi. Néu nhw qua that khong thé hop lai dwoe thanh mot thi
chiing ta lai c6 sw chon lyra. TSt nhat 13 nén nhan ra minh 13 ai, hiéu
ro s chon lwa cia minh, sau d6 1am viéc thoai mai, phat huy toi da
nadng lye cia ban than.

Théng qua viée giao lwru nhim hiéu rd ban than minh, moi nguwoi
mai co thé 14y s& treomg bu cho khiém khuyét, cing phat huy tiém
ning cua dong doi.

Nhiing tinh than giao lwu nay la nhan vin, khéng phai khoa hoc;
la van hoa khong phdi la quan ly. Nhung & nhitng c6ng ty kinh doanh



da quéc gia, diéu cin ban nhét lai chinh 1a tinh than nhan vin, chi ¢
s théng nhat vé gia tri quan thi méi c6 thé virot qua bién gidi qudc
gia. Nhw th€ khong goi 14 quan 1y ma 1a cAm hoa.

T4t ca diéu ma t6i miéu ta 1a ranh gidi ly tu'é’ng Mic du chiing toi
co gang tuyén truyén rong rai, ciing hy vong c6 thé lay minh lam
chuin muyec, nhu’ng noi bo Trend Micro nhat dinh van con c6 nguwoi
khong that sw hiéu, hay 1a c6 thé néi: “tinh hinh thye t& khong phai
nhw vay”. Téi cling luén cam thay moi noi déu c6 khong gian cai tién,
ngwdi ngudi déu c6 thoi diém thire tinh. Chang han: Minh Chinh khi
noéng voi thi néi: “Anh hay tin t6i di.” Khi t6i khong cii noi ngwoi My,
cting s€ byre tire roi noi: “Chi noéi la khong lam thi 6 ich gi!” bay
khong phai 1a phong cach miu muyre ciia ngwdi lanh dao.

Giao lwu that sy 1a diéu can hoc héi mai, chi theo dudi sy tién bd
thi khong c6 cach ndo dat dén 1y twémg. D6i khi, cang c6 tai ndi
chuyén, lai cang tao ra tré ngai trong giao lwu. Sy giao lwu im lang
thing ba hoa nhiéu 161 14 diéu khong méi la, cho nén néi giao luu
that sy la nghé thuat cao quy.

Marketing va nghién ctru, phat trién san pham

MObi nwére b van hoa khac nhau, cAc nganh c6 tinh ning khong
giong nhau ciing c6 sy khac biét ro rét vé van hoa. T6i 1a ngwdi 1am
s0 tay thao tac cic san pham va tai liéu tuyén truyén vin hoa thoi ky
dau 14p nghiép. Vo1 kién thirc cong nghé khong day du, to6i budc phai
xin 11 khuyén cta cac ky sw vé cac quy trinh, thuat ngir va nguyén
nhan phat trién. Nhwng thwong 1a t6i hoi mot déng, ho lai tra 1o
mot néo. Nhitng 101 quang cdo ma toi viét ra, ho cho ring that sy da
don gian hoa thir cong nghé cao siéu méi mé ctia ho: “Chi cb thé viét
theo ngon ngir cia chung t6i khong?”



Triét ly hoi tiép vé cuc
cua céng ty

Mong muén
that sy cla
khach hang

Sdng tao
ki€u hé théng

Tinh hudng nhw vay 14 tré ngai caa viée giao luu thong thwong
gitra nhan vién marketing va nhan vién nghién ctru. Nhung diéu nay
khong phai chi ton tai & Trend Micro. Nhung nhan vién phong
nghién ciru va phat trién ctia chiing t6i phan 16m 1a ngwoi Trung
Qudc, trong khi nhan vién marketing lai 1a ngwdi My, nén ngoai tré
ngai giao luu vé ky ning chuyén nganh, con thém sy khéng dong
nhAit gitra viin héa phwong Pong va phwong TAy. Sy hop tac, giao
lwu gitra hai nhom ndy luén 1a van dé trong tAm ma Minh Chinh va
t6i no e gidi quyét. Minh Chinh con ty minh sang tao ra triét ly
hinh hoi tiép v6 cyre dé khuyén rin, nhiéu [an yéu cau moi ngwdi hiy
nhé “mong mudn trong long khach hang” va “sang tao hon khi xtr Iy
moi quan hé“ gitra mong mudn caa khich hang véi y twdng cia hé
théng.

Chuing t01 biét day 1a nhan t6 thanh céng cua cong ty. Mubn co
cong nghé mé1i, khong thé khong co sy phan hoi tir thj trwomg, ma
diéu d6 lai lién quan dén viéc thoa man yéu cau cua khach hang, cht
khong phai nhitng thay d6i cong nghé. Cong nghé méi thwong bit
d4u tir sy ty tim toi, dao sau ctia nhan vién nghién ctru phat trién.
Nhung néu ki thuat t6t nhit lai khong c6 tac dung d6i voi khach
hang, khong thé tiéu thu thi hoa ra ciing 13 udng cong sao? Hay xem
A&T x&p x6 rat nhiéu ki thuit c6 ban quyén phat minh thi sé hiéu
dwge qua trinh tir viée sang tao ra cAi méi va nghién ctru phat trién
dén tiéu thu 12 mot hanh trinh gian nan va vat va. Néu khong c6 sw
hop lue gitta nhém nghién ctru phat trién va nhém marketing thi
hanh trinh nay cang khé khan hon.



Nhém quan 1y san pham do David ddm nhan va nhém marketing,
nhém nghién ctru phét trién san phadm do Lwong Quéc Binh dam
nhiém da tirng nay sinh nhitng tré ngai rat 16m khi trao d6i cong
viéc. Ngoai sy xung dot va stre ép do thoi diém dwa san pham ra thi
trwdmg, vé doi sach gii quyét van dé diét virus, hai bén déu co6
phwong phap giai quyét riéng rat kho thwong lwong. Nhoém
marketing cho ring cin thong qua viéc diéu tra thi trwomg rong 16m
dé khai thac nhu cau that sy ctia khach hang, dinh nghia quy cach
san pham. Ho da diéu tra hang trim khach hang, tham khao rat
nhiéu bao c4o nghién ctru, lai théng qua ca phiéu diéu tra thi trromg,
sau d6 liét ké ti mi nhirng nhu cau cia thi trwomg, yéu cAu nhom
nghién ctru phat trién cin cit theo 6 ma dwa ra cac phat minh méi.

Nhém nghién ciru phét trién c6 nhiéu kinh nghiém lai c6 cach giai
thich khac d6i véi nhu cau ctia khach hang. Ho cho ring c6 thé dung
cac cach khac nhau dé giai quyét van dé cta khach hang. Theo ho,
cong nghé diét virus la s& trwong ctia Trend Micro, thanh cong cua
san pham truée day 1a minh chimg cho thanh cong ctia nhém nghién
ctru phat trién, tai sao lai di dwong vong, khong coi trong ¥ kién cta
cac chuyén gia trong cong ty? Khach hang biét vdn dé ndm & dau,
nhung chwa chic 1a 84 hiéu nén giai quyét bing cong nghé gi. Vi vy,
phiéu diéu tra nhu ciu thi trwdmng chi cin ké ra nhitng vin dé can giai
quyét, khong nhat thiét phai quy dinh cach gidi quyét van dé, nén dé
khong gian phat trién céng nghé cho nhém nghién ctru phat trién
phat huy.

Hai bén tranh chap, méic du tiép tuc hop tic, nhung déu khong
thay thoai mai. Nhom marketing cho rang nhom nghién ctru phat
trién khong ton trong ¥ kién ctia khach hang, con nhém nghién ciru
phét trién thi kién nghi nhém marketing can tim hiéu hon nita cong
ngheé diét virus.

Hoi nghi Pajama



Pé ting cwong s giao lwu gitra hai nhom, t6i thiét k& mot cude
hop va kéo bing dwoce gidm d6c san xuat (PM) va giam ddc khai thac
(JM) dén duw, goi 1a hoi nghi Pajama Party tai Manila, Philippin. Moi
ngwdi khong mic d6 cong sé ma mic d6 thwong ngay dé thé hién sy
giao lwru mat thiét, hop ba ngay, ciing nhau bay t6 thue lwe, trao d6i
kién. Bén Ié hoi nghi, lai t§ chirc khiéu vii, An thit nwéng, boi 161,
danh thuy chién, qua that khéng c6 tro gi 1a khong choi. Diéu quan
trong nhat chinh 14 xay dyng nhén thirc “cling s6ng ciing chét” trong
quan niém cda hai nhom, nhat thiét 14y viéc ban dwoc san phadm lam
muc tiéu.

Hoi nghi [an nay tam thoi hoa giai dwore sy cing thiang gira hai
nhom. Hai thang sau, gitta mot ngay thang ba ndng nhat, phan mém
EPS (Enterprise Protection Strategy) c6 chira tit ca cidc dong san
pham ctia chiing t6i, tAp trung chu yéu vao Control Manager va
Outbreak Prevention Services, dwge tung ra trén toan thé gigi va
dwoc rat nhiéu tap chi chuyén nganh khen ting.

Piéu dang tiéc 1a hoi nghi khong thé 1am cho hai nhém hoa hop
lau dai. M4u thuan gitra nhém marketing va nhém nghién ctru phat
trién van ton tai. Vao mua hé rat néng nye ctia nim 2003 sau do,
chiing t6i budc phai diéu chinh lai t6 chirc. Mot Ian nira, ép Di Hoa,
von dinh s6ng an phin v61 cwong vi giam d6c ky thuat, chi biét quan
1y sach lwoe 16m, quan 1y cong vieéc phat trién san pham cta nhom
nghién ctru phat trién; dong thoi diéu dong giam ddc san pham dwédi
quyén ctia David Lo, pho tong giam ddc marketing, sang chd Di Hoa
nhiam thong nhat chién lwoe sin pham. Ao ngt Pajama khong chia
hai, ma PM va JM cung quy thanh mo6t bd phan. Dong tho1i tach
riéng nghién ciru phat trién san pham va quan 1y chat lwong san
pham. Lirong Qudc Binh rat khéi bd phan nghién ciru phat trién san
pham, nhung van tiép tuc ddm dwong vai tro quan 1y chat lwong san
pham va chi dao chwong trinh. Nhw vy, mdi bén déu c6 thye lue
16m, sé khong c6 hién twong “vira @4 bong vira thoi coi”. Quéc Binh
con ti€p nhan vi tri cua Trwdng phong Thong tin Mark Day, quan 1y
co’ cAu va phat trién mang lwdi toan ciu ctia Trend Micro.



Tir d6 tré di, quy hoach chién lwoe san phdm va phan phéi von
cho nghién ctru phat trién déu do giam doc ky thuat (CTO) nim giit,
giai quyét cong viéc thuan loi hon. Ngoai ra, nhom quan 1y chat
lwong san pham con 14p mot bo phan gidm sat, ddm bao hoi sinh
toan b strc s6ng cua ca to chirc.

Khi dau long ra di

B&i vi cong viéc do David Ld phu trach giam dan, anh néi khan
thiét:

“Pé phét trién, t6 chirc nay can phai chan chinh 1a dtng d4n va
chinh x4c. Chi ¢ diéu t6i khong thich chi 1am cong viéc marketing
thi trwomg ma khong dwoce quyét dinh sach lwoe cho sin pham.”

L6 da lam viéc 12 ndm cho Intel & cwrong vi Giam déc Marketing.
Anh tirng n6i v61 chiing t6i vé mot loai vin hoa thwong gip & cong ty
16m ctia M¥, dwoe goi 1a “Up hoidc Out”. Néu chire vu khong thé thing
tién dworc hodc quyén han trach nhiém khéng thé cao hon nira thi
chinh 1a thoi diém can phai ra di. Anh cling dwoc hun ddc béi loai
van héa nay, khong thé ti€p nhan dwoc sy diéu chinh chtre vu. Mic
du ching t6i rat ti€c tai ning ciing nhw coi trong tinh ban véi anh,
nhung néu anh 6m chi 16m, khong hai long v61 cong viée marketing,
Trend Micro khéng thé dap tng dwoc k& hoach caa anh 4y, chi con
cach tam thoi dé anh 4y ra di. L d3 ¢6 ging phu trach cac cong viéc,
gitp d& ching tdi diéu chinh lai t6 chire, sau khi giai thich ro rang,
can than cho cAc nhan vién cip dwédi va tham gia Hoi nghi giam déc
cAp cao ctia Trend Micro dién ra vao thang 7/2003, anh chinh thic
noi 101 chia tay véi ching t6i. Buon ba trong 1ong, t6i ting anh mot
chi€c d6ng ho ma anh rit thich 1am ky niém. Trong hai nim hop tac
v&i nhau, trach nhiém cua anh 4y rat 16m, anh da hét long tan tuy vo1i
cong viéc cua Trend Micro, thwong xuyén thirc dém, md cac hoi nghi



quoc t€, thAm chi vi cong viéc ma chwa chidm lo cho gia dinh, cing
x4y dung tinh nghia d6ng cam cong kho véi ching toi.

N6i tam biét, khong thé khong thiy dau long

T6i cling tirng vai lan suy nghi xem, c6 phai van hoa ctia Trend
Micro qué hep hoi va ¢6 han ch€ ma khong chip nhin dworc sy giao
lwu kiéu M§? Co phai chiing t6i qua bénh vue va thién vi cho ngwoi
Trung Quéc, khién nhitng ngudi M¥ tai gioi khong thé hoa nhap vao
tap thé? Cau héi nay ludn nung niu trong toi. Sy thay ddi t6 chire
khong thé tranh khoéi sy ra di ctia David L cung rat nhiéu cudc ra di
cua cac ban mai khién t6i cam thay dau long. Nhirng nhan vién
marketing tai giéi ltic dau chuyén tir Intel sang Trend Micro ciing véi
L6 déu tiép tuc & lai va nd lyc phat trién cong viée. D6 1a Steve
Quane, phu trach quy hoach chién lwgc phat trién san pham toan
cau; Kelly Sims, nghién ctru diéu tra thi trwomg; Lynette Owens, phu
trach bo phan tiéu thu chung. Trén cwong vi cia minh, ho hét long vi
cobng viée, homn nira cang ngdy cang tin dong phwong thirc quan ly da
quoc gia cua Trend Micro.

Ca nha Steve Quane di cw dén Dai Bic, 1a hang x6m than cin véi
ching t6i, tham chi khi dich SARS bung phat cting khong dam roi
khéi Dai Loan, con don ba ndi va me chong dén di du ngoan thing
canh. Kelly Sims néi rang anh rat vui mirng vi viéc diéu tra nghién
ctru thi trwong cua anh da phat huy tac dung, tré thanh mot thir tinh
bao khong thé thiéu khi Minh Chinh hoach dinh sach Iwge. Lyette
Owens la ngwoi hoat bat, dang yéu, kinh nghiém phong pha. C6 dam
nhiém cong viéc tiéu thu chung cia tong bd & Thung liing Silicon.
Nhém hon mwoi ngwoi tré tudi, cd chuyén nganh dwédi sy 1anh dao
ctia ¢6 ngay cang lam viéc hiéu qua. C6 noéi ring chién lwoc san pham
hién nay rat ré rang, thoi gian trinh tw dwa san pham ra rat cu thé,
chiing t6i tran day niém tin vao tién d6 ctia Trend Micro.



Nhitng diéu khing dinh nay da an i ching t6i rat nhiéu. Vay 1a
quan Iy da quéc gia khong that bai, sy ra di ctia Ld David 1a @6 cho t6
chirc hoat dong hiéu qua hon va théng nhat dwoce chién lwoc san
pham. Sau nay, Minh Chinh cting véi ngwdi ban than 1au ndm 1a Phé
Tong Giam ddc ctia Microsoft Charles Stevens da gip va néi chuyén
v&i nhau tai Seattle. Lac do, chung to6i méi biét Microsoft ciing da vai
Ian diéu chinh t6 chtre bo phan quan Iy san pham va b phan quan ly
nghién ctru phat trién. Gan day co ciu vira méi hoan thanh véi td
chirc mé&i ctia chiing t6i da dom hoa két trai. Diéu nay phai ching c6
thé noi tAm mit anh hung thwong giéng nhau!

Cong ty xuyén qudc gia

Trong bai viét “Borders are So 20th Century” ding trén muc Cong
nghé thong tin cta tap chi Business Weekly (M¥y) ngay 22/9/2003 da
dan dinh nghia cta Gido sw Prahalad ctia Hoc vién kinh doanh
Michigan, chia qudc t&€ hoa doanh nghiép thanh 4 giai doan: (i) giai
doan thir nhat, doanh nghiép kinh doanh duy nhat & mot qudc gia,
sau d6 dwa san pham dén qudc gia khac; (ii) giai doan tht hai, cac
doanh nghiép xuyén qudc gia thanh 14p cac chi nhanh céng ty & nwéc
ngoai dé xtr Iy cac sy viée xay ra & ngay qudc gia do; (iii) giai doan
tht ba, doanh nghiép c6 thé chuyén hoan toan viéc kinh doanh ctia
mot bo phan dén hoat dong & nwéde khéc; (iv) giai doan thir tw cla
qué trinh toan cau hoa nay c6 thé goi 1a cong ty siéu qudc gia, cac
nhan vién cao cAp ndm quyén cong ty kinh doanh cac chirc ning
quan trong déu dwoc sdp x€p & cac qudc gia khac nhau trén thé gioi
nhiam phat huy wu diém, ching han nhw nhan tai, tién bac, gia thanh
san pham thap hay gan giii dwoc khach hang quan trong... ting
cwong sire canh tranh. Bai viét nay da 14y Trend Micro 1am vi dy, noi
ro doanh nghiép lam thé& nao 14y viéc xuyén qudc gia lam muc tiéu,
thach thirc véi co cdu t6 chire doanh nghiép truyén thong.



V61 viée 14y Trend Micro 1am vi dy, bo phén tai chinh dit tai
Tokyo, noi ¢6 phiéu céng ty dwoe niém yét, bo phan nghién ctru,
phét trién san pham dit tai Pai Loan, noi ¢ nhitng nhan tai, b
phan marketing dat tai trung tam cong nghé thong tin cia My,
Thung liing Silicon. Co c&u t6 chirc nhw vay khong bj han ché béi
diém manh hay yéu ctia mot qu6c gia DPé moi ngu‘(‘)’i kh6ng thé
khong nhin nhan lai y y nghia cta cong ty Xuyen quoc gia, c6 cAn mot
nwrée chinh l1am can ctr hay khong'? Tong cong ty cia doanh nghiép
dai dién cho cai gi? Khong thé phan b6 cac chire ning ctia doanh
nghiép dén cac noi trén thé gidi sao?

Trong bai viét nay, tac gia Steve Hamm d4a thim quan 12 cong ty
quoc gia, bao gbm Trend Micro, Logitech, cong ty phan mém An Do
Wipro, céng ty phin mém (rng dung Canada Cognos... Tir khi bat dau
ti€p xic voi ching toi cho dén khi viét xong ban thao, ton rat nhiéu
thoi gian. Sau khi phong van rit nhiéu ngwoi khéce nhau cia Trend
Micro, tan dung co' h6i Minh Chinh hop & New York, néi chuyén véi
Minh Chinh hai tiéng dong ho tai tru s Manhattan, mot tuan truée
khi giri ban thao lai phéng vAn mot Ian nira. Mot nhém quay phim
gom bon ngwdi chup danh mot budi chitu trong nha ctia chiing t6i &
Los Angeles. Bai viét chu yéu 14y vi du 1a Trend Micro, birc anh to la
Minh Chinh, quan bai tay bay trén dau 1a mot cach néi 4n du. Minh
Chinh diung ma thuat dé pha v& hang rao vin hoa.

Sau khi bai viét dwoe ding, ching t6i 1ap tire nhan dwoce rat nhiéu
sw ¢6 vil cia ban bé. Gido sw Paine ctia Hoc vién kinh t& Harvard
chuyén nghién ctru vé Trend Micro ciing chia vui véi thanh tyu caa
chiing toi. Ba viét email cho ching toi:

“Thye ra tap chi Business WeeKkly cling da n6i chuyén vo1i toi vé
viéc tim hiéu Trend Micro tir rat 1au, tdi con cung cdp cac tai liéu ma
t6i c6 cho ho, chi c6 diéu dwomng nhw khéng noéi ra nhitng diéu ma ho
c6 thé dan du ra tho6i?”

Trong 1o néi cia gido sw duwdng nhw con co6 sy xin 16i. Toi rat
cam on Hoc vién Kinh t€ Harvard da tao co hoi hwéng dan ching
t6i, khuyén khich chting t6i sang 14p ra phwong thirc quéan 1y kinh



doanh. Tbi ciing rat khAm phuc c4ch lam viéc cta tap chi Business
Weekly. Ho diéu tra ti mi, héi y kién giéi hoc thuét roi méi 14y Trend
Micro 1am vi du viét ra 1y luan “xuyén qudc gia”.

Dwong nhién, diéu khién nhén vién Trend Micro vui ming nhat
13, ngay doan mé dau da khang dinh Trend Micro luon cung cap
phwong 4n diét virus sém hon d6i thu canh tranh Symantec khoang
30 phut. Bai viét khang dinh phwong thirc quan 1y xuyén quéc gia 1a
mot trong nhitng nguyén nhan giap ching t6i hoat dong ¢6 hiéu qua
hon so véi @6i thi canh tranh. Mot t6 chire xuyén qudc gia Iy twdng
hon so véi mot t6 chire chi hoat ddng & mot quéc gia doc 14p.

Thach thirc tha vi nhat

Bai viét nay cling nhic dén nhirng thach thirc ma ching t6i phai
d6i mit, cho rang cong ty kinh doanh xuyén qudc gia thi viéc quan ly
s& 1a mot thach thirc 16m, vi lanh dao cao cap dwoce phan bo vao thoi
gian, khu vire va chau luc khac nhau, phwong thire trao ddi cong viéc
va nhirng quy tic thwomg gidp cta hoat dong kinh doanh sé kho duy
tri. Sy tién bo ctia cong nghé mang 1a nguyén nhan cha yéu dé doanh
nghiép xuyén qudc gia viron minh trdi day. P& virot qua sy chénh
léch va van hoa gitra cac nuwrére, chung t6i st dung cac hinh thic
email, tin nhin hay hoi thao tir xa &€ giao lwu, trao d6i cong viéc, con
quan Iy kinh doanh thi giéng nhw mang lwdi 4o ctia may tinh. Kinh
nghiém dwoec tich 1ty khong ngirng nhit dinh sé c6 mot ngay tién t61
hoa hop vao mang lwdi hoat ddng kinh doanh toan ciu, tré thanh
doanh nghiép dién hinh theo phwong thitc quan Iy méi. Chién lwoc
hat nhan két hop hoat dong kinh doanh khi @6 c6 thé phu hop véi
bat ctr quy md, cong ty kinh doanh nao.

Chung toi khéng phi nhan mang Internet 1a cong cu giao lvu
quan trong, nhung nhw Minh Chinh thwong noéi:



“V&n hoa khong giong nhau gitra cic nwdc 12 van dé con ton tai
1au dai. Ching ta chi c6 thé 14y viin hoa doanh nghiép dé thu phuc
1ong ngwoi, hoa hop tap thé cac nwée tré thanh mot tap thé chung,
lu6n nd lwe vi muc tiéu ctia cong ty”.

Kinh nghiém quan 1y ctia ban than khién ching t0i cang ngay
cang hiéu dwoc vin hoa doanh nghiép méi 1a van d& mau chot cia
giao lwu chén chinh, cling 1a mach s6ng quan trong ma cong ty xuyén
quéc gia can duy tri. Diéu d6 gitp t6i dan dan chuyén trong tim coéng
viée tir marketing sang van hoa doanh nghiép va giao lwu ndi bo, tié€p
nhan thach thirc méi.

Cho du biét quan 1y céng ty xuyén quéc gia 1a thach thire kho
khin, bai viét chuyén dé nay van khang dinh day l1a Trend Micro
twong lai, toan ciu hoéa tién sang mot bude nira ro rang 1a mot bude
tién 16m, khong thé 1am cham, kéo dai thoi gian nhung cling khong
thé qua nhanh. Theo dy doan cia ho, rat nhiéu cong ty méi thanh
1ap s€ c6 co hoi tién xa, thir nghiém hoat dong kinh doanh theo
phwong thirc méi. Nhung giong nhw Trend Micro da tré thanh cong
ty xuyén qudc gia theo kiéu maéi thi nhat thiét phai nang cao t6 chire
hoat dong kinh doanh da quéc gia. Doanh nghiép xuyén qudc gia
thot hién dai nhat thiét phai d6i mét véi stre ép mé rong thi treong
m&i, theo dudi hoat dong kinh doanh c6 hiéu qua, thi khong thé
khong ném trai diéu nay.

Con dwong quan Iy da qudc gia, ching t6i @@ mo mam di cho dén
ngay hém nay, van dang khong ngirng tim kiém, hy vong c6 thé xay
dung vin hoa cong ty hoa dong. Diéu nay vdi Trend Micro 1a xu thé
tit yéu, cling 1a 1y twéng cta ching toi.

Né&u chinh tri khong thé giai quyét dwoe han ché bién gi¢i qudc
gia, kinh thanh cting khong c6 cach nao loai trir dworc sy khac biét
ton giao, thi chung ta hay tao ra van héa phu hop véi Trend Micro
trong hoat dong kinh doanh cong bang, lién két con nguwdi véi nhau,
nd lye vi muyc tiéu chung cta coéng ty, d6 chinh 1a mot phan cta Iy
twong. Dat d&n dd hoan my 1a diéu rat kho xdy ra, nhung chinh vi
nhw vdy, n6 méi tré thanh thach thire thi vi nhat.



CHUONG 9: Dat dén dinh cao

Chung ta thdt may mdn, khi cé thé gdp gé va giao lwu véi
nhiéu ngwoi cé quéc tich khac nhau, bdt tay nhau dé phat
ra nhirng tia liva dep ciia Trend Micro, roi chiéu vao
nhirng hoi tre tét dep cia nhau.

Néu Trend Micro cé thé dat @én dinh cao, c6 thé dé lai bt
ky ddu dn nao, thi d6 nhdt dinh phdi la thanh qud cua sw
hop tac cia moi té chire trén toan cdu.

Pwong nhién, tao ra mot “Xu thé’khoéng gi ngdn cdn néi”,
lai cang phdi la sirc manh tong hop ciia thién thot, dia lon,
nhan hoa.

Cho du trong doi ngii ciia Trend Micro, mdi ngwdi c6 hoan canh
khac nhau, van héa khac nhau, cting nhw khong tranh khoi c6 nhirng
va cham cin phai dan xé&p, nhung vé co ban, moi ngwdi déu chip
nhan van héa da dang caa Cong ty Trend Micro. Ngay tir ndm 1992,
t6i da ton vinh vin hoa dé cao sy sang tao, giao lwu va thay doi.
Ngoai ra, rat nhiéu khia canh khac trong vin hoéa ctia ching t6i da
dwoce hinh thanh cing véi sy phat trién tw nhién, vi du: céi mé va tw
do, hop tac xuyén qudc gia, sin sang tiép thu cii méi khong phan
biét cAp bac. T4t ca nhirng nét van hoa nay déu an sdu vao suy nghi
ctia nhan vién Trend Micro va ¢6 anh hwong siu rong dén hoat dong
cua cong ty.

Nh¢ lai nam 2000, Trend Micro tai nwéc Anh ¢6 50 nhan vién,
Minh Chinh va t6i t1 d6 thi sat voi muc dich gdp mat tat cd moi
ngwdi va té chire mot cude hop. Ho da 1am mot viée rat mdoi mé va



thi vi khi thué mot chiéc tau thiy tha xuéi dong song Thames. Trén
boong tau, ddi nhac Jazz gom ba ngwdi biéu dién trie tiép, ting dwdi
thi t§ chic tiéc rwou va phuc vu bira t6i. Chiéu dén, ching t6i hop
ban cung véi toan bo nhan vién Trend Micro, sau do giao lwu van
nghé. Trén than tau chong chanh, Minh Chinh van kién tri st dung
may chifu dé giéi thiéu vé cac chién lwrge va phwong hwéng ctia cong
ty, khuyén khich moi ngwoi mé thém chi nhanh ctia Trend Micro tai
Anh. Sau d6, rat nhiéu ngwoi thic méc, ching t6i déu tra 101 rat cu
thé. Sau cudc hop, trong tiéng nhac Jazz, moi ngwdi nang cdc, tay
cam dia thirc &n, di lai gitta cac khoang tiu, ndi chuyén lam quen v61i
nhau. Minh Chinh cao httng con biéu dién do thuit, khong khi 4m
cung va nao nhiét.

T6i cht ¥ @én mot chang k§ sw tré tudi deo hoa tai. Trén tau cb
nhiéu ngwoi dén tir cac quéc gia khac nhau nhw Thé Nhi Ky, Nam
Phi, Ailen, thim chi ¢6 ca ngwdi Ang-glo Xacxoéng chinh théng.
Trend Micro & nwéc Anh phat trién cham, tén tudi ciing chwa noi
ti€ng. T4t cad ho déu xuit than tir gidi cong nghé thong tin, gia nhap
khi cong ty da c6 mit trén thi trwdmg chirmg khoan. Toi da tién lai ho
va hoi: “Tai sao ban lai gia nhip vao Trend Micro?”, ¢6 rat nhiéu
ngwdi khong hen ma déu tra 1oi: “Toi yéu thich vin hoa ctia Trend
Micro, lam viéc & diy, t6i cam thay rat vui vé thoai méi”. Toi lai hoi:
“Cai gi la van hoa cua Trend Micro?”, c6 nguwoi tra 1oi: “sy hop tac
trong cong ty 1a khong c6 gi6i han, ton trong vin héa cua cac qudc
gia”. Con nhitng ngwoi khéc thi lai cho rang: “Do6 1a sy khong ngirng
tim toi sang tao, tit cd moi ngwdi déu c6 thé ty do phat huy ban
than”. Cau tra 1o cia chang ki sw tré tudi lam t6i mim cudi:

“Ba thtr nghi, néu t6i 1am viéc & bat ky mot cong ty ndo, dwa vao
kinh nghiém va vi tri ctia t6i, 1am sao t6i c6 thé ngoi ndi chuyén véi
ngwdi sang 14p. Tai diy chdng ta cing uéng rwou va ndi chuyén.
Ngai CEO con rat vui vé, biéu dién 4o thuat, day chinh 1a diém h4p
dan moi ngwoi ctia Trend Micro”.

T6i khong thé khong cb cam giac tw kiéu giong nhw nhan vat
chinh trong tic phAm AQ chinh truyén cua dai vin hao Lo T4n. Vi



cong dan ctia Anh déu ty hdo vé vian hoa cia minh, nhung khi vao
Trend Micro van bij viin héa ctia Trend Micro thu hat. Van héa Trend
Micro khong phai 1a vin héa ctia ngwoi Trung Qudc, ciing ching phai
cia ngwoi Anh hay ngwoi Nhat Ban, cting khong phan biét 1a van hoa
phwong Déng hay phwrong Tay, ma la thir van hoa virot qua rao can
quoc gia hay sic toc, mot thir vin héa ma moi nhéin vién cta Trend
Micro déu cam nhin dwoc va yéu quy.

Po6i mat véri thach thire

Tuy nhién, van héa ma moi ngwdi déu chap nhan va yéu thich tir
bao ndm nay, déu phai doi mit voi thach thire ciia moi tredmg va
thod dai. Vin hoa 1a mot thye thé sdng. N6 phan anh kiéu hanh vi
ctia mot tap thé ngwod song tai mot thoi diém, mot khong gian xac
dinh; n6 con la luan thwong dao dirc ma con ngwoi coi trong cting
nhuw 13 gi4 tri quan ma ho tao ra. Khi thoi dai thay d6i, vin hoa sé
thay d6i theo.

Khi chiung t6i méi khéi nghiép, mét nhém ki sw da tap trung
dwéi sy lanh dao ctia Minh Chinh va Di Hoa. Gifra ho ¢6 mot diém
chung néi bat 1 “yéu thich cong nghé méi”. Tuy rang tdi khong phai
la dan ky thuat, nhung cling sung bai sw sdng tao, lam viéc gi ciing
ludn nghi cach thay d6i. Hon nita, t6i yéu quy chong va em gai,
nhitng con ngwoi “yéu thich cong nghé sang tao”. Vi thé, cling c6 thé
coi t0i c6 mdi quan hé véi nhém kinh doanh nay. Véi nhitng 1y luan
dong nhat nhw thé, sang tao 1a mot trong nhirng gi4 tri tao 1én goc ré
ctia Trend Micro vao budi dau thanh lap.

Ca tinh cua Minh Chinh c6 sirc cam h6éa manh mé. Nhitng nguoi
gia nhap vao Trend Micro sau nay rat dé bi anh hwéng va sé ¢
chung gia tri quan nhw thé. Do Minh Chinh ludn dé cao tinh can thiét
ctia thay d6i, chwa bao gi¢r s¢ hai trwedre bat et thach thire méi nao,
ludn sin sang chuin bj tng bién dé phat trién. Vi thé ma nhitng



ngwdi xung quanh ty nhién ciing theo budc chan cia anh 4y ma tién
1én phia trwée. Tuy moi nguwoi cling thwong phai chiu dung moi bat
an do sy thay d6i nay mang lai, nhung van rat tng ho sy thay ddi
nhw 14 mot phan hé gia tri ctia minh.

Con vé sy giao ti€p, ching toi tirng nhiéu IAn nhin manh tinh
quan trong ctia nd béi vi d6i véi mot to chire xuyén qudc gia, giao
ti€p khéng bao gidr 1a di. Giira cac qudc gia va phong ban khéc nhau
ma khéng co6 sy truyén dat théng tin mot cach c6 hiéu qua thi ca mot
t6 chirc sé giong nhw mot cian nha khéng cb cot. Viée xay dung gia tri
nay xuat phat tir danh gi4 cia ching ta vé “sy chwa day da” cia viéc
truyén dat thong tin, c6 nghia la ching ta phai tin twéng 1a n6 vo
cung can thiét dé nang cao strc manh ndi tai ctia cong ty. Béi vi trong
viin hoa ctia ching toi, giao ti€p khong ty nhién hinh thanh giéng
nhw hai yéu t0 triede, ma lai dwore hinh thanh do nhu cu thiét yéu va
chiing t6i can phai thac ddy va thuyét phuc moi nhan vién nhén thire
ro tAm quan trong cua gié tri nay.

Khi moi triromg kinh doanh chuyén dan tir thoi ky bing nd mang
Internet va quay tré lai hinh thirc kinh doanh co ban nhw thwong 1€,
doi twong khach hang caa ching t6i, tir cA nhan ngwoi str dung da
ma rong ra cic cong ty vira va nho, ciing nhw cac tip doan da qudc
gia. Nhitng con virus ma ching t6i phai ddi mét, tir mot con virus
don 1é 1ay lan qua dia tir cia may vi tinh tré thanh nhirng con virus
phat tan voi téc dd chong mit qua cdc mang bing thong rong. Chién
lwoe san pham ctia ching toi, tir chd “tap trung vao cong nghé
chuyén hwéng sang chi trong phuc vu”. Cling véi nhirng sy thay doi
nay, ndi bd cong ty thay d6i co cdu. Khi theo déi bang “co cAu nhan
lie” clia cong ty, t6i da phat hién ra rang 1/3 s6 nhan vién cta Trend
Micro chi méi gia nhap cong ty tir nam 2000, tire la sau thoi ky bung
n6 mang Internet. Phan 16m ho déu da dwore dao tao va tich liy dwoc
kinh nghiép ttr cac cong ty khac. Do vay, nhw mot 1€ ty nhién, ho
mang theo cting nhitng vin héa tw duy khac nhau. O’ mot s6 noi nhw
Nhit Ban, Dai Loan, Philippin, Nam Kinh, chting toi lai thu huat rit
nhiéu nhan lye tré, nhidu ngwoi vira méi bwéde vao @o tudi lao ddng
hay méi t6t nghiép dai hoc. Ho thudc 16p thé hé méi, nghe cac thé



loai nhac khac nhau, mic nhiéu kiéu quan 4o khac nhau, dwong
nhién sé c6 ¥ twong va cach nghi khac nhau. Téi bat dau hoai nghi
khong biét ho c6 thé chdp nhan dwoc vin hoa Trend Micro hay
khong? Ho c6 hiéu bdi canh lich s, quan niém k§ thuit ciing nhw
triét Iy kinh doanh ctia Trend Micro khong?

C6 nhiéu giam ddc sau nay khi tham gia vao Trend Micro ciing
xung dot voi van héa nguyén thiay Trend Micro. Luwu Gia Ung da
nhan dwoc sy ddo tao rat bai ban & IBM Dai Loan, HP, Oracle,
Novell, vé sau lai dwge hudn luyén, tich liy kinh nghiém & Acer nén
linh hoi dwoe vin hoa clia cice cong ty khac nhau. Lan dAu tién phat
biéu trurée hon 400 dong nghiép cia Trend Micro tai Pai Loan, 6ng
mic dong phuc ctia cong ty 1a 4o phong vdi logo ¢6 mau den va do,
bwée 1én buc noéi: “Gia nhap vao Trend Micro, céi bd bo com-1€
khién cho t6i c6 cdm giac tré ra mwoi may tudi”. Tréd nén tré trung
ning ddng, dam thay d6i, vui vé giao ti€p, khong ngirng sang tao
chinh 1a nhitng nét tiéu biéu ctia vin héa Trend Micro. N6 da thu hat
rat nhiéu nhan tai t&i gop sive, nhung sau khi gia nhap, ho lai thwong
bi strng sot bdi nhirng thiéu sét trong hé thong quan 1y ctia Trend
Micro. Lwu Gia Ung timg noéi: “Khong thé tin dwoc véi hé thong ERP
(Quan tri tai nguyén doanh nghiép) khong c¢6 tinh théng nhat toan
cau, Trend Micro 1am sao c6 thé quan 1y nhiéu chi nhanh nhw thé ma
khong xay ra so suat.” bang vy, chiing t6i rat may mén, tirng dy
nam trod chi dwa vao cam héa dao dtre va tinh than lam viée tap thé.
Tuy rang ciing c6 mot loat nhitng sai s6t nhé nhw vu ton hang &
Brazil, hay giAm ddc & Phép tron thué, trrdng phong ¢ Nhat Ban
tiéu tién nhw pha..., nhung chwa ting c6 sai lam 16m. Véi mot t6
chirc roi rac va hinh thire quan 1y dan chi, khong c6 hé théng thong
tin dong bo dé két néi sé rat nguy hiém. Lwu Gia Ung dem té1i rat
nhiéu kinh nghiém quan 1y phong phi va thiye t€ ma 6ng tam dic,
tirng bwée nd Iye thic ddy sy théng nhat ciia hé thong ERP Trend
Micro trén toan thé gioi.

Biéu ngir dan trén twwo'rng



Nick Dederer, dén tir Intel, giit vi tri COO ciing rat nd Iyc dwa
Trend Micro dén giai doan hoat dong kinh doanh chin mudi. Ong da
xay dyng mot hé thong tai chinh ké& toan ndi bo nghiém ngit, phoi
hop véi Giam déce Tai chinh Mahendra Neigi, dwa hé thong tai chinh
ctia Trend Micro bwée 1én tim cao méi. Ong gidng nhw nguwdi cha
ngoai mit nghiém khic, nhung bén trong nhan tir, hién lanh. Ong
luén 4n cin chi bao d6i ngli nhéin vién tré trong céng ty, mong mudn
moi ngwoi luén virng vang. Quy I nam 2002, tai cudc hop ban quan
tri, 6ng da dwa ra dé xuit hy vong sé kiém tra lai cdc phwong thirc
cting ¢6 van hoa cta Trend Micro. Ong néi:

“Hién nay d6i twrong khach hang cia ching ta la cac tap doan 16m
trén toan thé giéi, hoat ddng trong cac linh vire trong diém ctia an
ninh mang. Trach nhiém d6i véi xa hoi chia ching ta 1a khong nhd,
khong thé dung lai & giai doan tré ngwoi non da chi quen nhay nhét:
Vin hoa cia chiing ta tuy rat t6t, nhung lai thiéu di sy hiva hen v61i
khéch hang, hon nira sy tuyén truyén trong néi bo lai khong du.”

DPén cudi ndm 2000, ching téi da chinh thire xac dinh dwoc tAim
nhin, st ménh va chién lwoc cua Trend Micro. Ngoai viéc cung cd
van héa, dé ting cwrdng nhan thire ctia khach hang vé dich vy, chiing
t6i b sung thém mot gia tri vin hoa méi 1a khach hang. Trong céc
cudc hop quéc té, chung toi cling da khong ngirng nhan manh tAm
quan trong cua chir gi4 tri thir tw ndy. Ching t6i da giri email nhéc
nh¢ tat cd moi ngwdi va cong bo rong rai trén website ndi b cla
cong ty. Ching t6i con dan cac ap phich khip moi noi, thAm chi
trong phong vé sinh cfing c6 thé nhin thay tAm nhin, s& ménh, chién
lwoe va vin hoa ctia Trend Micro. Lé nao nhw thé ciing van chwa da?
Thé&'14 t6i lién néu ra y kién phéan béc.

“Quang cao ¢ trén twrong chi la biéu ngir. Thir héi xung quanh
xem c6 ai biét ¥y nghia that sy ctia vian hoa d6? C6 bao nhiéu nguwoi
hiéu dwore gia tri van hoa thir tw 1a gi?”.

To1i khong noéi gi nira, thye t€1a van chwa hiéu ro vé chuyén nay,
moi ngwdi van can phai c6 gdng thém.



Po1 moéi van hoa

Sau khi trai qua nhitng tranh luin bién chirng gay git, ching t6i
lai bit dau vach ra tAm nhin, st ménh ciing nhw chién lwge trong
twong lai cia Trend Micro nhw sau:

Ngoai van hoa da co tir trwedre, bay gior xuat hién thém mot gia tri
nira: sy dang tin cay.

Sau khi thao luan, lyra chon, chiing t6i nhin thay rdng, nhw mot
phan clia nganh an ninh mang, diéu ma khiach hang mong mudn
nhit 1a nhirng d6i tac dang tin ciy. Trend Micro chwa bao gior s¢r thay
d6i, ludn cung nhip bwée thoi dai, &3 xay dung mot thwong hiéu kha
uy tin trén cac linh virc cong nghé va san pham sang tao, dich vu
chidm séc khach hang cha dong, trong khi vin hoa cii van ton tai
manh mé trong ndi b cong ty. Nhung & co’ ché& va thu tuc van hanh,
ching t6i van con thiéu cac quy tic dong bd va tinh than tuan tha
nghiém tdc. Co tinh rmg bién linh hoat 14 t6t, nhung néu khong cé
dwong 161 ro rang, nhan vién sé ¢6 cam giac roi loan, ludn trong tinh
trang bat an, tham chi 1 hiéu nham. Tt d6 sé sinh ra ch&€ @9 quan
liéu ctirng nhic. Dya trén nhirng nguyén tic ton trong quyén ca nhan
vOn cd, ching t61 hy vong moi ngwdi sé tw gidc tao nén cac gia tri dua
trén pham chat, tinh cach ctia mdi ngwoi, dé ai ciing tré thanh d6i
tac lam viéc “dang tin cdy”, thé hién tdm niém, phong cach cta toan
b cong ty.

Sy d4ng tin cay khong giong véi sw tin cdy. N6 ¢6 ¥ nghia ¢d vii
tinh than thanh khén, c6 ¥ nghia that tha cao hon. N6 ciing khong
phai 1a bt ngwdi ta “phai tin t6i”, ma 14 ty yéu cAu minh phai tré
thanh “dang tin cay”.

Sudt nhirng ndm 1990, cic con chip méay tinh ctia Intel 3 mic
phéi mot 101 trong logic toan. Cong dong mang da nghi ngdr, dong



thoi cling thdo luin rat nhiéu. Nhung bén chiu trach nhiém ky thuat
thi lai khéng chiu nhén 16i, cho ring 16i cia thuat toan nay trén thue
t€ phat sinh rit it. Do d6, Intel khong c6 hanh dong nao. Nhung sy
phé binh ctia cr dAn mang ngdy cang gay git, khong chi nhim vao 16i
ndy ma con nhim vao vin hoa va sy thanh that caa cong ty. Diéu ndy
khién gia c6 phiéu cta Intel syt gidm, va cudi cting thi chu tich cong
ty phai dich than 1én tiéng nhan 15i, va tuyén bé thu hdi toan bo
chwong trinh méi 1am yén con séng gi6é ngoai y mudn nay.

Chiing t6i ké cau chuyén nay dé néi 1én gia tri cia “sy dang tin
cay”. Con ngu'0’1 khong phai 1a than thanh, khong thé khong mic 16i.
Nhitng san pham do con ngu’0’1 lam ra khong thé khong c6 ti vét? bé
chiém dwoc long tin clia moi ngwdi, thay bang ngoan c6, bao thu thi
hay phan biét phai trai roi nhan 16i. Cong khai nhén 16i 1a hanh vi
that sy dang dwoec tin cdy. Béi vi ¢6 nhén ra 16i ciia minh méi ¢ thé
stra d6i, c6 diing caAm nhan 16i méi 6 thé ¢ tinh than trach nhiém.
Trend Micro hy vong thtr ma minh sé ¢6 vii 1a vian héa thanh tin thye
tai; khong htra hen qua mire, nhitng viéc chwa lam dworc thi bao cao
dting mirc tap thé méi c6 thé ndm tinh hinh chinh xac. N6i cach
khac, nhitng viéc @3 nhén 161 thi nhat dinh phai lam bing dworc, ciing
c6 nghia 1a “ndi nhirng diéu minh lam dwore, 1am nhitng diéu minh
noi duoc”.

Gia tri “dang tin ciy” da dit nén mong virng chic cho vin hoa cia
cOng ty. BAt ké 1 sang tao, thay d6i hay giao tiép déu phai dworc xay
dyng trén co’ s& cuia niém tin, d6i véi khach hang thi cang phai 14y
niém tin 1am co sé. Trong mot t6 chire, phai ddm bao dworc uy tin
ctia toan b 0 chire, bt budc phai c6 ch& @ va trinh tw dé cung
nhau tuan tha. Pay ciling chinh la dung y bén trong cua gia tri “dang
tin ciy”. biéu ndy ching t6i nén ting cwdng xay dung, ddm bao chap
hanh, vi thé€ sé dwa chir E trong chién lwgec FAMES von 1a dai dién
cho Expert (chuyén gia) d6i thanh Execution (Piéu hanh).

Lan kiém tra dé x4c dinh ro tAm nhin, s ménh, chién lwoc va vin
hoa cua cong ty mét dtng bon thang. Thao luin nhiéu Ian, tranh cai,
stra doi, trung cau dan y, thir nghiém c6 ghi chép day du khong, co



nhin dwoce sy ddng tinh cia cac can bd c6t can hay khong? Thang
7/2001, tai Trung tdm cham s6c khach hang ctia Trend Micro ¢ Lake
Forest, My, cudc hop thwong nién kéo dai ba ngay da xac nhan mot
lan nira. Moi nguwdi déu dong thuin, thdy rdng tAim nhin, st ménh,
chién lwge dén vian hoa déu phai c6 tinh than va nhat quén thi mé1
thanh cong dworc.

Goi y cua dinh nai Himalaya

Trwomg dai hoc California. Chiing t6i quyét dinh thwéng cho nd
mot chuyén di TAy Tang ma nd ao wée da lau. bang vao ngdy cudi
cing cta L& hoi Sira rat 16m dwoc t6 chire mdi nim mot [an & Tay
Tang. Minh Chinh, t6i va con trai sé xu4t phat tir Dai Loan, tir Thanh
D6 — T Xuyén dén thu phu ctia TAy Tang Lhasa. Dira nhé thi dang
di hoc nén khong di ciing ching t6i dworc, triedre khi di t6i da dwa
chiu di xem David Copperfield biéu dién & Pai Loan.

Dé chuin bi cho chuyén di cao nguyén nay, hai thang trwérce, téi da
bat dau cht1 y dén &n udng, van dong. Minh Chinh néi chuyén di nay
khong chi 1a di nghi, ma phai leo ntii, da ngoai, khong thé tim rira,
khong c6 nha vé sinh, dwa ra rat nhiéu Iy do nhdm hu doa ngwdi wa
sach s& nhw t61 vi khong mu6n t6i di ciing. La ngwoi phu nir duy nhét
trong nha, trong sy lwa chon di du lich cta toan gia dinh, t6i danh
phai thiéu s& phuc ting da s8. Két qua bé phiéu thwong 1a di mot vai
noi it hAp dan khich du lich, nhw 14 rirng nhiét d61 & Malaysia, khu
dia dao & Viét Nam hay cau ca hoi & Iceland, di beé trén song Green
River & Colorado. M4y ndm tré lai day, toi cing quen dén, clng tré
nén yéu thich kiéu di du lich tham hiém nhw th&. Nhwng lan nay, con
trai t6i va Minh Chinh d3 ban bac k¥, mudn di mao hiém hon, tw do
hon. T6i tham tinh, khé nhw thé nao ciing phai di cting, khong thi
sau nay lam sao c6 co hdi di cung véi mot thanh nién 20 tudi dang
tran tré strc s6ng (con trai), mot anh chang dang & do6 chin ctia kinh
nghiém (hwéng dan vién du lich) va ngwoi ban doi dang bwéde vao



cai tudi 40 (Minh Chinh) bang rirng vwot bién di TAy Tang? Véi toi,
di Tay Tang chdc chin 1 cudc hanh trinh ma ca cudc doi toi ao woe.

Vi th€ ma t6i khic phuc moi khoé khin,
huay cuoc hen véi Han Lwrong Lo, Chau
Toan V3, Vwwrong Hao Uy dé di Tay Tang.
Ngay dau tién khi dé€n Lhasa, toi da bi om
do chong mit vi d6 cao. Du da udng thude
dw phong do c¢6 em ho Pinh Ky Vin chuén oy
bi nhung d4u 6c t6i vin mé man. Minh ,\ =\
Chinh thi bat chép, trwa hém d6 dem hanh » h
1y vao khach san Lhasa, 1ap trc ha 1énh Ky nghi trén niiHimalaya
xuat phat di xem ngdy cudi cling cta L& hoi
Stra. Chuing t6i ngoi trén xe zeep gip ghénh di vao chuia, hai bén
dwong co6 rat nhiéu hang tap hoa, vo s6 hang qua, hang thi cong m§y
nghé cta cac noi tir Mong C6, Tay Tang, Tt Xuyén, H6 Nam dén Tan
Cwong... Vil hoi dwore t6 chire trén mot san rong trong chua, ngwoi
xem chat nich, nhung khong c6 bac thang cting khong c6 khan dai
nén toi phai vira xem vira nhay 1én, nhung cang xem thi cang nhtrc
d4u, nén phai cAu ctru Minh Chinh. Vé @&n khach san, ndm trén cai
giwrdng cing cimg, Am mac t6i lai cang nhire dau hon. Téi bit dau
hoi han vi da nhat quyét doi di.

Thé& nhung, may ngay tiép theo 1a di 1& & cung Pat-ta, dén chua
Triét Phong xem Lat-ma tung kinh va cdm trai ngoai troi, xem muwa
d4 & h6 La-mu-xua.

Ngay thang tam, tuyét roi manh chat thanh tirng dong can hét
dwong di, tra stra ciia nhirng ngwoi dan du muc, diéu mua, diéu nhay
trong 1& hoi 12 nhitng diéu ma ching t6i sé ching bao gi¢r quén dwore.
Minh Chinh lam 4o thuét cho céc tiéu Lat-ma xem ma ¢6 ¥ dé cho ho
doan ra. Trén nhitng bai bong 10 thién bén dwong, con trai t6i so tai
cao thip véi cac chang trai cua thdo nguyén nhung cubi cung phai
chiu thua. T6i thi cuing nhau muia hat véi cac cd gai Tay Tang xinh
dep. Mot dtra tré sau, bay tudi bén 1én 14y mot tap du ky nhit dwoc
ctia khach du lich d6i cho tdi 14y cay but bi. Nhitng kinh nghiém qua
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moi lan tiép xac véi ngwoi dan sé tai cang lam cho chang t6i ¢6 duoce
chat nhan thirc vé nhan vin, tén gido Ty Tang.

Ciing khong ngo rdng chuyén di 1én dinh Himalaya Ian do, lai mé
ra phong trao Paramount “lén t&i dinh cao” cua cong nghé toan ciu
Trend Micro.

Chung t6i lai 1én xe di tir Lhasa téi Shigatse, sau khi virot qua
nhiing ngon nti cin cdi, ching t6i da t&i chan dinh Everest. Sau mot
dém nghi ngoi tai tu vién Rongbuk Monastery, tu vién ¢ vi tri cao
nhat th€ gi¢i so véi mure nwée bién, ching ti chuin bi cac dung cu,
d6 nghé dé chinh phuc ndc nha cta thé giéi.

Chinh héi ngwdi hwong dan: “Bao gior thi c6 thé 1én téi dinh
nai?”, ngwdi hwémng dan cwdi 16m: “Tir ddy ma 1én téi dinh ni,
ngwdi leo ntii chuyén nghiép phai mat gan hai thang. Ong c6 biét 1a
dinh Everest cao 8.848m, chung ta dang & do cao 5.150m”. Thao nao
ma t6i thdy kho thé, dinh Ngoc Son ctia Pai Loan cling chi cao ¢6
3.952m. Téi dang dirng & do cao nay, cao hon rat nhiéu nhirng ngon
nti khéc trén thé gi¢i, vi thé dinh Thanh Mau chi ¢6 thé nhin thdy
ma khong thé d&n dworc, chi c6 nhitng nha leo nii chuyén nghiép
ma&i leo to1 noi, ching téi that sy cam nhan dwoc sy bé nhé caa con
nguwoi va nhitng kho khan khi dat té1 dinh cao.

bém hom do, con bao tuyét dot ngdt xuat hién, co quan quan ly
du lich ctia viing nti Tay Tang théng bao khong cho ai di nira khién
chiing t6i lai rau ri quay ve. Sw thay d6i tho1i tiét dwong nhw canh
b4o cho chung t6i nhitng kho6 khan khi leo nai va cting bao cho chiang
t6i biét cho du tAm tri c6 kién cudng nhw thé ndo thi cling phai sdn
sang chuin bi tmg pho véi nhiéu thay ddi thi méi c6 thé ton tai. Tuy
chi di mot [an voi vang, nhung tir diy vé sau, nhirng canh twong clia
nui Everest lu6n & trong tam tri cuaa toi.

Sw chuén bi cho qua trinh virorn 1én dinh cao



Tir Tay Tang tré vé, t6i bong nhién c6 mot cdm gidc va sw gidc
ngd rat khac la, nhit dinh can phai chia sé kinh nghiém I4n nay cho
moi ngwdi, va nhit dinh dwa thir nghiém van hoa ndy vao cudc séng
thye t€. Do vy mot loat phwong 4n hoat dong ctia Trend Micro toan
cau da hoach dinh, dwoc goi 1a Paramount. Paramount 14 dinh nui
cao, twong trung cho muc tiéu nhin xa trong rong cta ching toi. Nhw
mot 1€ tw nhién, hinh dnh cua dinh Everest da twong trung cho
phong trao Ian nay.

Muc dich ctia phong trao Paramount 1 “sw lién két tong thé”, c6
nghia 1a muc tiéu céng viéc ctia mdi nguwdi, modi bd phan, mdi don vi
trong Trend Micro cin phai két hop hoan toan nhip nhang véi tAim
nhin, st ménh, chién lwoc va cac gié tri vin hoa ctia cong ty. Moi
ngwdi déu hwéng téi muc tiéu chung Paramount, dong tAm hiép e,
khong lang phi, chuyén tim hoan thanh nhiém vy dwoe giao. Lan
nay, toi nho: Minh Chinh gri email cho toan cong ty, gidi thich muc
dich ctia phong trao Paramount. Tiép d6, t6i thong bao bat dau tir
thang 10, t6i va Minh Chinh cung véi nhitng ngwdi phu trach sé dich
than dén cac chi nhanh & khip noi trén thé giéi té6 chire mot hoi nghi
Paramount vui vé va c¢6 ¥ nghia. Sau d6, mdi mot gidam déc phu trach
luan phién mot tuan giti email, gidi thich trién vong cta cong ty va y
nghia cta chién lwge dwdi goe d@d cia bd phan minh. Cung thoi gian
do6, ngoai viéc nhanh chéng thiét 14p mang lwéi Paramount, toi con
diing ti mi nodi dung giai thich trién vong, nhiém vu va sach lwoc, dé
toan thé nhan vién tham gia va tim hiéu cac ciu chuyén xay ra & thue
t€ cac nwédre, phéi hop va lam séang ro viée thye hién vian hoa cia
Trend Micro. Dong thoi thu thap nhitng diéu tam déc, gidc ngd hay
trich dan 101 néi ctia danh nhén thé gi¢i d6i véi viin hoa cta cong ty
va van héa IT. Vwong Tam Di ctia bd phan marketing chau A-Thai
Binh Dwong can than chon lya ngwdi bién tap, 1am thanh lich trinh
moi ngdy mot thi tiéng clia nim 2003, ngwdi trang ctir dwore ting
con chudt quang dac biét.

Ngoai nhitng hoat d6ng tht vi do, 1anh dao cao cip cac bo phan,
cac khu vire Tan lwot to chire cac cudc thao luan, cung véi nhom
chuyén gia hoach dinh cong viéc theo nhiém vu va sach lwoc cta



cong ty, muc tiéu thye t€ can dat dworc trong ndm 2003, dong thoi
ciing thao luan trién vong ctia cac bo phan sao cho pht hop véi trién
vong clia cong ty, mang lwdi va noi dung thao luan cia nhitng budi
thao luan dem lai, tat ca cic k& hoach hanh dong déu do Cuc thong
nhat Trung wong cung cAp md hinh nhim thyc hién thong nhat ké
hoach.

Tir thang 9 dén thang 10, cic chi nhanh ctia Trend Micro & khap
noi déu dang chuan bi cho qua trinh leo 1én dinh cao. Thw ky Luu Tw
Luyén ban t01 mat t61 miii, trong khi gidm déc cic bo phin khac bao
gom Giam d6c Marketing Lwu Tt Quan, Giam d6c Nghién ctru va
Phét trién giao dién phan mém M3 Van Quyén, Giam d6c Nhan s
Ma Hué Pham cung véi Gidm dde Hanh chinh Giang Thé Ky, vi gan
day phéi hop véi toi chudn bj vach k& hoach, nén phai ganh véc cong
tac chuén bi ctia Trend Micro toan cau. Moi nguwdi khong so bi qua
trinh phan cong cong viéc trirdre day, va cong viéc thi ban ron hon
nhiéu so véi binh thwong. Ta Quén cang ban cang hiang say. Pho chi
tich phu trach nguon nhén lire ciia chau Au tai Anh, Pat Robinson,
chiu trach nhiém chuyén bay dau tién tai Munich, cong thém mot sd
hoat dong Paramount & Paris, Stockholm, London nén can huy dong
nhan lye trong pham vi quéc t€, tuy nhién lai khong c6 tién 1é @é co
hoc tip, nén khong ké ngay dém phai lién lac, hiép dong. Ciing véi
tinh thin hung phin lam viéc ciia moi ngwoi, ky vong ¢6 dit vao d6
lai cang tang thém. C6 1a ngwdi von ¢6 tinh than trach nhiém nén
chang m4y khi dwoe ng, nhung c6 luén phan dau, c6 ging, tham chi
con khong ngirng tiép sire cho toi.

Day déu la nhirng cong viéc lam thém ngoai cong viéc thwong
ngay ciia moi ngwdi, néu khong c6 nhan thire chung, thira nhan sy
quan trong ctua hoat ddong Paramount thi that sy rat kho hoan thanh
cong tac chuin bi nay trong mot thoi gian ngdn. Nhuwng t6i cadm théy
rat dwoce an i khi Trend Micro mic du da 16n manh va tuyén thém
nhiéu ngwdi méi, nhung van khong 1am mat di sy nhiét tinh, ning
dong va thé hién d4y du vin hda cong ty. Vi mong muén phong trao
Paramount sé lién két chit ché nhan vién Trend Micro toan cau voi
nhau, cong thém véi muc tiéu va van hoa chung, cting vui vé leo 1én



dén dinh cao, t6i cdm thiy trach nhiém rat 16m va trwde khi dén
Munich thwong khong may khi ngli ngon, chin dém ém 4m trong
nha bong thay kho chiu hon 14 Iéu bat & trén dinh Everest.

Moi noi déu can sw tich cure

Sau khi hoi nghi 1anh dao c4p cao thang 10 dién ra ngay sau d9,
hoat dong d4u tién ctia Paramount dwore t chire ram ro tai Khach
san Sinton & Stockholm. Hon 150 nhan vién caa Seoul, cua chi
nhénh Trend Micro & Dtre déu dén tham du, trong hoi trweomg dong
dac déu 1a nhirng ky tai th6ng tin cia Dirc, vira tdi ctra da thiy to
quang cao Paramount dan & ngoai cwa théng bao lich trinh hoi nghl
moi nguwoi di vao hoi tr1r0'ng déu gan phu hiéu hinh tron c6 hinh nu1
Paramount trén ngye, mudi nglr0'1 ngdi mot ban, chd ngdi sdp xep
ngau nhién, gitp moi ngu’O’l c6 co hoi lam quen voi dong nghlep o
b0 phan khéc. Trén tran nha treo qua cau ngii sic, moi mau sic déu
twong trung cho mot gia tri van hoa cia Trend Micro nhw sang tao,
thay d6i, giao ti€p, khach hang va sy dang tin ciy. Trong qua cAu ngii
sic 1a nhitng diéu huyén bi khong thé tiét 10, bon mit xung quanh
twomg dan quang cdo thiét k&, trén d6 viét nhirmg hang chir 16m vé
trién vong, nhiém vy, sach lwoc va vin hoa cta Trend Micro, trén
ban ngoai nhirng d6 dn udng ra con c6 banh vin may, 14 tham may
min trong moi chiéc banh déu trich dan nhitng cau noi hay vé vin
hoéa ctia Trend Micro, banh nay dac biét dworc dat tai cira hang an
Trung Quéc, Los Angeles. TAt ca trang tri trong hoi trwdomg déu dworc
thong nhat, khip noi déu néu bat 1én mirc dd cao nhat, d&u nhic nhé
ngwdi tham gia vé cha dé hoat dong ctia Paramount.

Moi ngwoi x6n xao di vao hoi trwong, ¢6 18 14 do cac dong nghiép
1au ngay khong gdp nhau, di qua di lai ngdm qua ciu ngii sic, xem to
quang cdo va an banh van may, thém nira, quang canh khién cho moi
ngwdi cam thay rat thich tha. Mot lae 1au sau, kha vat va, cac nhan



vién mé1 6n dinh cho ngoi, tong gidm d6c khu vire chau Au néi vao
micro:

“Hom nay 1a budi tu hop d4u tién ctia hoat ddng Paramount,
Trend Micro chi nhanh & Dtre lam giéng nhw khi thir nghiém san
pham. That 12 may mén khi d4y 1a noi dau tién thir nghiém hoat
dong nay.”

Sau khi 6ng gidi thiéu sor lwoce ndi dung, thoi gian ctia hoi nghi,
Minh Chinh bwérc 1én buc, héi thim sire khée toan thé nhan vién, bit
d4u noi veé trién vong, nhiém vu ctia Trend Micro; tiép theo @6
trwdng phong ki thuat (hodc 1anh dao bd phén ky thuat khéc) noi vé
sor do ky thuat ctia Trend Micro, tredmg phong kinh doanh hay
treedng phong tai vu néi vé muc tiéu tong thé nim 2003. P& moi
nguwdi déu nghe 16, ngoai ngwoi didu khién chwong trinh, mbi bai
dién thuyét déu chi giéi han trong vong 20 phit, sau d6 sé c6 mot
cau hoi c6 thwdéng, ngwoi tra 101 dang thi tién 1én trede chon mot
qué ciu treo, dap vo, khong khi tré nén ndo nhiét, bén trong rut ra
mot to tién gidy ctia Trend Micro cudn tron, khién ai cling ngac
nhién, thich tha.

Tiép @6 1a tro choi “nha gidy” ma moi ngwoi khong thé quén
dworc. Day la tro choi theo nhém do con trai t6i hoc khoa Tam ly giap
do t6i thiét ké. N6 dwa ra rat nhiéu goi y trong sudt thoi gian t6i
hoach dinh hoat dong Paramount, viét rat nhiéu giai phap, sach chi
dan tro choi “nha gidy” nay déu 1a do no viét ra, phan phat téi lanh
dao bo phan nhan lye & cac nwde, ngoai viée phd bién ré rang dieu
16, quy tic luat choi ra, con b6 sung thém phan thuyét minh vé y
nghia cua tro cho1i nay.

Tro choi @€ lai 4n twong that sy

Muwoi ngwdi mot ban, nhiéu dong nghiép trwedre diy hodc chwa
than thiét nhung khi tham gia vao tro choi thi can phai d6ng taim
hiép lwe, tin dung d6ng gidy bao va hai cudn bing do bo phan nhin
st chuén bj trwére. Pau tién, mat khoang 10 phit cing nhau thao
luan ban bac ké hoach, sau d6 moi ngwdi déu khong 1én tiéng, trong



vong 10 phut, nhanh chéng hoan thanh mo6t ng6i nha gidy ma ai cling
c6 theé chui vao dworc.

Khi tuyén b6 luat choi, rat nhiéu ngwoi cam thay khong thé lam
dwoe. Nhung khi bit dau, cic nhoém déu voi vang ban bac, thao lun,
sau d6 theo hiéu 1énh, moi ngwdi lai im 1ing, chi nghe théy tiéng cit
gidy sot soat, Am thanh tu tu cia bang tir, moi ngwdi tiu tit quay lai
véi nhau dé dung nha, bong nhién vang 1én tiéng cuwdi 16m, tiéng kéu,
dwong nhw tat cd moi ngwdi dang tré vé thoi tho du, vui vé choi dua.
Doi dén tiéng bao hiéu hét thoi gian, moi cong viée dirng lai, nhom
trong tai bt dau cho diém, chdc chdc lai dwa ra 1o binh: “Cai nay
xay giong nhw nha ti, vao dwoe ma khéng thé ra dwoe”, “Cian nha
ndy giong nhw nha cua ngwdi lun, ngwoi phai cti xudng maéi chui
vao dwoe dung khéng?” ngay 14p tire ¢6 mot ¢6 gai nho nhén, xinh
xan hung diing bwée vao bén trong, nhém ngwdi hoan ho, ho reo
thing loi Am 1. “Ai cha, tai sao nhém nay chi c6 ntra vach twong vay?”
Nhung khong phai nhém nao ciing déu c6 thé hoan tat cong viéc
trong thoi gian quy dinh, “vi ching ta dang tin cay, khong xay nhitng
cin nha 16n xOn”..., tat ca déu cwoi 16m tao nén mot khong khi vui vé,
sang khodi; cudi cung tuyén b6 tén ba nhom doat giai, hon nira con
c6 phén ty do trinh bay ¥ twdng cin nha. Nhin chung moi ngwoi déu
rat thoai mai, cwoi dua va khong cam thay bi go bo.

Ching t6i chuyén budi biéu dién tir Munich, Paris, London,
Stockholm, Syris, Kualalampua, Dai Bic, Sydney, Tokyo, Thu’O'ng
Hai, Mamla sang Thung lung Silicon, Los Angeles Salt Lake va dlem
dén cudi cing 1a Sao Paulo caa Braxin. O’ mdi noi, tro choi nha gidy
ludn 14 tam diém cht y. Ngdi nha ctia ngwdi Pire thi kién c6, vitng
chai; con ngwoi Nhat thi ing dung ky thuat khéo 1éo; ngwoi My thi
thé hién cac loai hoa vin, ngwdi Phép thi thiét ké can than, ngudi Y
thi khong quén vé thanh t, ngwoi Australia thi lai dung nha kiéu
dién th¢ than 14y con nguwdi lam cdt, ngwdi Bic Au 1am thi giong nhw
can nha bang cia ngwoi Eskimo, con ngoi nha do ngwdi Pai Loan
x4y vira nhanh vira dting quy dinh, nhung c6 mot diéu dang tiéc l1a
khoéng thé tru lai dwoce sau tran ddng dat (nhitng ngwoi xung quanh
da 1am rung 1én). Ttr mot tro choi khong dén 30 phut, ma cb thé nhin



ra dwoc sy khac nhau gitra cdc nén vin héa cac nwde, nhung cho du
hinh d4ang bén ngoai nhw thé€ nao, tinh than déong ddi déu c6 diém
dong nhat.

T6i lubn c6 sw tong két nhw sau:

“Ban nhin xem, tan dung mot so tién c6 han: chi c6 gidy b4o va
cudn bing tir ma c6 thé xay dwoe mot cin nha gidy trong thoi gian c6
han, c6 thé thay moi ngwoi co rat nhitu sang kién. Khi cac ban xay
dung k& hoach, diung ngon ngit dé giao lwu, khi xay dung nha thi
dung hanh dong dé giao lwy, giao lwu ¢b rat nhiéu hinh thire, virot
qua tré ngai, dat dwoe nhan thire chung thi c6 thé dit dwoce k&
hoach, ciing nhau bt tay thye hién. Khi that sy x4y nha, ching ta
bong nhién phat hién ra ring gidy bao khong du ding hoic thiét k&
truedre ddy qua 1ang phi thoi gian, vi vay nhanh chéng thay do6i ké
hoach, pht hop véi han dinh, két qua 1a chiing ta van c6 thé hoan
thanh nhiém vy. Khi ching t6i danh gia can nha dep hay khéng dep,
xem n6 c¢6 phit hop véi noi cw tra cia khach hang khong, t6i thidu 1a
phai dé cho ngwoi ta thoai mai di vao bén trong, diéu d6 thé hién sy
coi trong khach hang. Vi vy diéu quan trong nh4t chinh 14 xem nha
c6 du kién cd, virng chic hay khong. That s cAm on moi ngwdi da
dong tam hiép lwe thye hién gié tri vin héa cua ching t6i, ciing nhw
biéu hién cta cic ban trong cong viéc hang ngay. Hy vong qua tro
cho1i tap thé nhw thé nay, moi ngwoi c6 thé tiép nhan gia tri vin hoa
ctia Trend Micro, néu that sir van chwa linh hoéi dwoce ¥ nghia chan
thuyre thi cling khong sao, vi cling da tao nén mot ky niém dep, 4m ap,
vui vé c6 gia tri cho toan thé nhan vién.”

Sau viéc d6, t6i ndi chuyén véi con trai: “Con c6 thé dwoe phong
1a Gidm d6c Tro choi ctia Trend Micro.” Con t6i vui vé tiép nhin
chtrc vy hitu danh v6 thye ndy, mic du sau khi tot nghiép khong gia
nhap vao Trend Micro, nhung dwoe phuc vu mién phi cho Trend
Micro, no ciing thay vinh hanh roi.

Hoi Am cuaa cai tén



Sau tro choi nha gidy, khong khi trong cong ty tran day sy 4m ap.
T6i va Minh Chinh tw tay ting cho mdi nhan vién cta Trend Micro
mot ti qua c6 ghi tén cta ho, mot ci tai chit nhat mau den, c6 thé
dung dé dwng may tinh xach tay, bén trong c6 mot chiéc mii nhic
nhé suy nghi sang tao ctia ban, gia dé dién thoai di d&dng véi hinh
anh dtra bé tring tréo dung hai ban tay in ddu thay ddi y twéng, tai
nghe may tinh loai mé&i nhim ting cudng giao lwu, tii da mé kep
danh thié€p in ddu mong mudn ctia khach hang, cung véi thwée va
mdt chiée may tinh nhé d€ so sanh xem c6 phai phu hop véi @9 tin
ciy cuia mong mudn khach hang hay khong, thém bo but nim mau,
moi mot but in 161 nhic nhé cta sach Iwge FAMES. Tti qua ting rat
cong phu nay 1a tro 4o thuét ctua Tw Luyén, c6 thw ky tré trung thao
vat va gioi img bién da phai ba dau sau tay va hoéa téc thye hién hon
mot thang troi méi dwoe nhw thé.

Noi dung ctia mén qua nay rat phong phu va y nghia, moi nguwoi
déu rit thich chiéc tai nay, nhung diéu ma ho caim dong nhit chinh
14 viéc tén ctia ho dwore khic trén d6. Pay cb thé 1a sw kho cure, vat va,
lai phai thadm tra d6i chiéu ctia phong nhan s toan cau dic biét 1a
Kate Chang (Trwong Quynh Van). Béi vi c6 lam nhw vay thi ho méi
c6 thé xac nhan dwoc chinh x4c tén day @t va phire tap ctia cac nhan
vién & cac nwrdre, tao nén sy khac biét, do vay strc ép voi c6 that
khong nho. Cho du 14 quéc tich hay mau da nao, cho du cing 1a nhan
vién cta Trend Micro, nhung van hy vong dworc tén trong c4 nhan;
hay mic du chi 1a mot cai tén, nhung lai c6 thé cam nhan dwoc sy
quan tAm. Trong hon 2.000 cai tén cia nhan vién Trend Micro, minh
6 cai tén doc nhat vo nhi, nhin dwoec sy ton trong, phan qua nay
thudc vé minh, gia trj nay sé khong mat di. Khi ching t6i goi tén dé
tan tay trao qua ting thi c¢6 rat nhiéu ngwdoi cdm dong va ngac nhién.

Man cudi cung, phong cach Latinh



Trong khong khi vui vé va &m 4p 4y, chung toi déu da lan lwot
hoan thanh hoat dong Paramount theo tirng ching mot. Pén tram
cudi cung 14 Braxin. TAt ca 77 nhan vién Trend Micro ctia khu vyre
chau My Latinh dén tir Braxin, Achentina, Chile, Mexico, Venezuela,
Uruguay, Panama, Colombia déu tham gia vao 16p tap hudn & ngoai
6 gan Sao Paulo. Mot thanh nién tré tudi, cao 1ém, thong minh va hoi
rut ré di dén va noi véi toi:

“Jenny, c6 1& ba khong nhan ra t6i? Lan phat biéu trude cia ba tai
Mexico toi khong dén kip, 1au 18m khong gip ba”.

“Hernan Armbruster, lam sao toi c6 thé quén dwoc anh?”,

T61 6m cham 14y ngwoi ban than thiét nay. Ngay sau khi tot
nghiép, ciu 4y da vao lam & Trend Micro cia Nam My, hién nay da la
Tong Giam ddc & Braxin, cling sdp 14y bdng MBA. Mbi I4n gip
nhitng thanh nién tré tudi trrdng thanh & Trend Micro, t6i déu thay
vui mirng, kiéu hanh vi minh tao nén mét nhan tai va giap ho trwong
thanh.

Hoat dong ap chot cua Paramount dwoc
chon & Nam My, that sy 1a mot dia diém
thich hop. Nhitng nhan vién Trend Micro &
chau My Latinh déu tran day nhiét huyét va
sang kién, cudi cung con ting ching t6i mot
bai hat do ho ty sang tac, tat cd moi ngwoi
déu 6m vai ba cd, ciing cit 1én tiéng hat:
“Trend Micro 1a s mot, danh bai tat ca, tat
c4”. Khi nghe nhirng 161 nay, cdm thay mot
dong mau nong chdy trong ngwdi, chi khi
ting cao, gidng nhuw tir “c6 1én” cia cd ddng
vién trong moi tran bong d4, qua that cac
con dan ctia cic qudc gia vo dich bong @4 th€  tryong minh chinh (bén
gi61 ndy khi hat xong thi déu chay ra san, phai) va con trai Jonathan

N N . e 1 %, A L, {bén trai) trong ky nghi trén
phan do6i thi d4u, roi bit dau da bong. nti Himalaya.




Thoi gian hoat ddng Paramount nidm 2002 14 ba thang, két thic
bing sw ndng nhiét kiéu My Latinh. Thoi khic da vao dong, Braxin
vao cudi thang 12, nhiét 6 con néng hon ca sy nong nhiét ciia nguwdi
dan Latinh, that sy t6i khéng néi ngoa vi ldc nay la 400C. Nhung
diéu nay ciing khong thé ngin can dworc ao wée ky nghi Giang sinh
cua ching toi sau mot thoi gian dai di cong tac, triéu tap hai cau con
trai dang nghi phép bay qua dy, ciing vé4i gia dinh phé Tong Gidm
d6c & Nam M§ Moroli, Tong Giam ddc & Braxin Hernan Armbruster
va vo chwra cwdi Khang My, thém 6ng ban cii 33 tirng lam Tong Gidm
ddc Cong ty Trend Micro, Nam My bay tir New York sang tham gia
ky nghi Gi4dng sinh ndy. Mot doan gom 11 ngwoi sdng & Braxin, cing
di tham hiém séng Amazon.

Vao mot dém t6i gi6 thoi manh, ching tdi chéo bé gb di bit ca
sdu, anh mat c4 sidu phat ra 4nh sang dwdi séong giong nhw da hong
ngoc, ngudi hwémg dan vién dia phwong bong nhién quay minh,
nhdy xudng song Amazon, khi nhé 1én thi thay tay dang tom mét con
c4 sau con dang cira minh ving vay, sau mot hoi kinh ngac, bat gidc
tat ca ching t6i déu vo tay hoan ho tai nghé siéu pham cta anh ta.

“Xuyt! Dirng 1én tiéng, tit hét dén pin, chdng ta hay thir nghiém
mot chit cudc séng ctia ca sdu”. Ngudi hwdng dan vién du lich da
den bong noéi: “Bay gior hay nhdm mét lai, hay 18ng nghe nhip dap
ctia song Amazon”. Tié€ng ngwoi ndi dan dan chim ling, trong dém
t61 tinh mich d6 lai nghe thay vo s& 4m thanh tram bong nhw gié,
chim, thq, c4, éch, c¢on trung, rin, cd, ciy, nwdce, thiAm chi ca 4nh sao
trén troi dwong nhw cling c6 am thanh. Yén tinh cang lau, am thanh
nghe dwoc cang nhiéu, trong dém t6i sau thim cam thay dwoe ban
tay &m 4p ctia Minh Chinh ndm 14y mu ban tay lanh lanh cua toi, sw
cam dong trong thoi khic ndy c6 1€ ca doi ndy sé khong quén. Sy hoa
hop nhw thé véi hoi thé cua tw nhién, tim thay sy phong phu vdi
thién nhién hoang da, tt ca nhitng diéu nay chi ¢6 thé cdm nhan chix
khong thé noi thanh 161, va dong lai mai trong tim.

Nam lai qua ndm nghiém ttc thuc hién



Ngoai cudc du ngoan trén song Amazon, ky nghi két thac. Quay
trd lai cudc sOng 0n do, tAp nap; thwong trromg ban ron, ndo nhiét,
lai mOt ndm maéi sip bt dau.

RAt nhiéu ngwoi khéng quén dwoe hoat dong Paramount, ciling
giong nhw t6i khong quén dwoc ky niém vé song Amazon. Ho hoi toi
duy dinh 1am thé nao dé tiép tuc thac diy tinh than lam viéc, nhung
khong phai nhé vé ky niém vui vé? T6i thAm nghi, dinh Everest van
chwa leo 1én, tat nhién khong thé di nira dwomg ma ding lai, séng
Amazon van luén chdy maii, tdt nhién khong thé 14y dao ma chiit
dong nwére chay.

Vi thé mot tudn sau moi ky tuyén bd thanh tich mot quy ctia cong
ty tré di, cac 1anh dao cp cao & cac khu vyre, cae bo phan déu lan
lwot tw chit tri hoi nghi giao lwu ting cwdng, toan thé nhan vién tu
hop, 14ng nghe k& hoach sach lwge do ngwoi chu toa théng bao,
treedng phong tai vu noi vé s6 quyét toan, tredng phong ki thuat noi
vé ky thuat. Minh Chinh déu c¢d ging lan lwot dén tham gia cac hoi
nghi & cac khu vire, khi khong thé dén dworc thi dung bing ghi 4m ghi
lai ndi dung cudc hop, nhung lanh dao cao cap & cac khu vire, cac bd
phan thi nhat thiét phai tham gia vao mdi cudc hop cia nhém minh.
Pang thwong cho Lwu Gia Ung, Ph6 Téng Giam d6c khu vire chau A-
Thai Binh Dwong, khi tham gia hoi nghi giao luu thwong 1a rat vat va
vi ong phai qua it nhat 1 bay hay tdim qudc gia. Ong nhat thiét phai
tham gia vao cac hoi nghi nhom toan thé chi nhanh cong ty & méi
quéc gia, thao luan thanh tich cia quy trwde, ban luan trong diém
cong viéc cia quy sau, sau do lai cing moi ngwoi dung com, han
huyén véi nhau, lién lac véi ban be cii va nhan vién.

Nhuw viy hoat dong cir tié€p tuc quay vong, thoi gian qua mau, lai
dén thang 10. Moi ngwdi bat dau xon xao nghe ngdng hoat dong
Paramount ctia nim nay? T6i bat gidc giat minh, lai 1a mot ndm dé
dang troi qua, lai phai ting cwdng chuin bij gdp rat voi vang. Nhung
that 1a may mén vi cidc dong nghiép lam viéc cung déu da c6 kinh
nghiém, trong mot thoi gian ngdn hon, ching t6i da chuén bi noi
dung phong pht hon nhiéu. Chu dé Ian nay 1a 7 sic cau vong dai dién



cho chién Iwgre méi 7 Ups, phan thwdng 1a mot ti tién vang. Piém
khéi dau ctia [an nay 1a trung tam hanh chinh va dich vu chau Au
ma&i thanh 1ap tai Céng ty Trend Micro & Ireland, can cir vao cau noi
noi tiéng ctia dia phwong, di dén chd ciu vong thi sé 14y dworc thi
vang (Pot of Gold). Chién lwge méi ndy dang twrong trung cho viée
chdng t6i tin twdng vao strc manh ctia 7 Ups cau vong, sé dan dait
twong lai cia Trend Micro di vao thoi ky huy hoang.

Pay ciing 1a [an dau tién, cudc thi mang tinh toan ciu tuyén chon
nim gia trj c6t 16i ciing dworce t6 chire. Chiing t6i da tuyén chon 60
nhén vién dén tir tit ca cic nwde, cade bd phan khic nhau, nhirng
ngwoi c6 kha ning thé hién dwoc gia tri viin hoa ctia cong ty nhat.
Phan thwéng sé 1a huy chwong bang vang ma khong ngon Itra nao co
thé pha huy dwoce, nhw mot cach dé cao vin héa doanh nghiép, thir
tai sin ma ca ngan vang ciing khéng d6i dwore.



KET LUAN

Mot Ian nira, ching t6i lai bat dAu cudc hanh trinh khi mua
Paramount dén. Mot vai d6ng nghiép an cin hoi t6i: “Ching t6i rat
hanh phuc vi lai dé€n mua Paramount, nhung ba va Steve thi phai di
dén cac dia diém khéc nhau, 1ip di lip lai bai phat biéu nhw vay, chic
chin sé rat mét, rat vo vi phai khong?” Co thé mét mai 1a diéu tat
nhién, nhung nhirng diéu nhan dwoc vé mit tinh than lai 1am cho
con ngwdi quén hét mét moi. Thye ra chiing t6i khong phai khong
nhan ra bai phat biéu ctt lip di lip lai [An nay qua [an khac. Nhung
moi Ian thuyét trinh, chiing téi lai dworc tiép xtic véi cie dan tdc khac
nhau, cic qudc gia khic nhau va c6 nhitng ky niém va caAm nhéin
riéng. Mbi ngay qua di, cAc nhéan vién cta Trend Micro lai dwoe gan
nhau hon. Vé&i van héa va cac gia tri chung ctia cong ty, ho sé theo
du6i mot muc dich, mot tim nhin théng nhat. Viéc quan 1y xuyén
quoc gia nhw vAy sé khoti goi cdm xtic ctiia con ngwdi, pha vor hang
rao ngan cach gitra cic nén van hoa, 1a mot kinh nghiém quy bau rat
kho tim. VAy tai sao ching t6i lai cam thay v6 vi dwoce?

Sw tirng trai cia con ngwdi 1a phai do tich lily ddn ma c6, 1a ngau
nhién, thAm chi hai viéc khong hé lién quan dé€n nhau. Tuy nhién tat
ca déu c6 mdi quan hé hiru co, rang budc véi nhau. Toi cAm dong voi
moi s viée xay ra trong cudc song, véi moi nguwdi tirng chung song
v&i nhau.

T6i da tirng @it chan 1én dinh nidi cao nhit, nghe thiy tiéng nwée
chay tir dong séng dai nhat; cang tirng trai, toi cang caim thidy minh
thap kém. Troi dat rong 16m, thé gidi thay déi mau chéng nhw vay,
con nguwdi nho bé 6 thé virgt qua dwoe mdy dinh nai cao, udng
dwoe may gdo nwéde trén dong séng 16m?

Chiing t6i cdm thdy rat may mén khi c6 thé giao lwu véi rat nhiéu
nguwdi cd qudc tich khac nhau, cb thé cling chung tay phat trién
Trend Micro. N&éu Trend Micro c6 thé leo 1én d@é&n dinh cao, d€ lai rat
nhiéu d4u an, diéu d6 nhat dinh 1a thanh qua cua tat ca doi ngi nhan



vién trén toan ciu dong tAm hiép lyc tao ra. Pwrong nhién, tao nén
mot Trend Micro, mot xu th€ khong gi ngin can noi con can co co sy
két hop stre manh cta cic yéu to “thién thoi, dia loi, nhan hoa”.

|Nam | Sw kién |
-
| 1988 | Trrong Minh Chinh, Tran Di Tran, va Tran Di Hoa thanh
lap Cong ty Trend Micro tai Los Angeles, My va Dai Loan. |
| 1990 | Tung ra thi tredmg san pham PC-cillin, phan mém diét virus
hoan chinh cho ngwoi st dung may vi tinh. |
| 1991 | Intel mua ban quyén c6ng nghé ServerProtect core. |
| 1992 | Thanh l14p Trend Micro tai Nhat Ban, ban dau dit tén 1a Link
Corporation. |
| 1993 | Virus Buster hoanh hanh tai Nhat Ban |
| 1994 | Thanh lap Trend Micro tai Dire, Phap, Malaysia, Singapore,
Hong Kong, Han Qudc va Trung Qudc. |

| 1995 |
Cho ra mit san pham PC-cillin 95 véi cong nghé update chu
dong.

PC-cillin 95 gianh cac giai thwéng “Nam ngoi sao” cua PC.
Computing va “Syr chon lyra ctia bién tap vién” ctaa tap chi Home
PC.
PC-cillin ciing gianh dworc giai thwdng “San pham clia ndm” ctia PC
World lan thir ba lién tiép. |
| 1996 | Tung ra thi trrdng san pham InterScan VirusWall va cong
nghé phat hién virus On-The-Fly
InterScan VirusWall gianh dwoc mot giai thwdng cta tap chi
Windows NT. |

| 1997 |
SoftBank ctia Nhat Ban mua lai 35% c6 phan, bit dau k& hoach

phét hanh c¢6 phiéu tai Nhat Ban.
Thanh 1ap chi nhanh Trend Micro tai Braxin, Achentina, Philippin,
Australia. |

| 1998 |
Trend Micro niém yét thanh cong tai Nhat Ban v61 ma 4704.



Trwong Minh Chinh dwoc tap chi Business Week trao giai “ngoi
sao cia chau A”.

Pura ra hé thong kiém soat Virus Trend (Trend Virus Control
System). |
| 1999 |

XuAt hién trén san giao dich NASDAQ.

Giai phap phong chong virus cho xi nghlep (Enterprlse Ant1v1rus
Solutions) nhan dworc gidi thwéng cd uy tin “San pham ctia nim” cia
tap chi Network.

San pham Enterprise Antivirus dwoc nhan giai thwéng “Su Ira
chon cua bién tap vién” caa tap chi Home PC.

San pham Network Antivirus ctia Trend Micro dworc tap chi
Infoworld cong b6 1a “Giai phap cia ndm”.

CEO Steve Chang va dong sang lap Eva Chen Ian thir hai lién tiép
nhan gidi ngdi sao chau A do tap chi Business Week binh chon. |
| 2000 |

IDC dwara thong b4o Trend Micro 14 cong ty dimg d4u thi treomg
phong chong virus cong mang, véi 54% thi phan.

C6 phiéu ctia Trend Micro dwoc niém yét trong hang muc dau tai san
giao dich chirng khoan Tokyo. |
| 2001 |

IDC tuyén b6 Trend Micro dan dau vé cic gidi phap phong chong
virus cho may chu.

IDC xép Trend Micro 1a nha ban hang ty dong phét trién nhanh
nhAit thé gion.

Giam doc Ky thuat Tran Di Hoa nhan dwoc Giai thwéng thanh tyu
sudt do1 do tap chi Secure Computing cia My binh chon. |

| 2002 | Trend Micro dat dwoc chi sd Nikkei 225 (1a mot trong 225
¢ phifu dwoe diung d€ quyét dinh chi s6 Nikkei). |

| 2003 |

Thang 9, Giam ddc Ky thuat Tran Di Hoa gianh dworc giai
“Women of Vision” do Tap chi Information Security Industry cuia My
binh chon.

Giai phap bao vé doanh nghiép EPS cta Trend Micro gianh dworc
giai thuwdng do tap chi PC Magazine cua My binh chon.



XuAt ban cuén sach Trend Unstoppable (Xu thé khong gi ngén can
néi). |
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Napoleon Hill (1883 — 1970): Téc gia noi ti€ng ngwoi My véi Think and
Grow Rich - cu6n sach viét vé kinh doanh dwoc danh gia 1a hay nha't ctia
moi thoi dai.

Napoleon Bonaparte (1769-1821) con goi la Napoleon I - Vi hoang d€ noi
ti€ng nwdre Phéap va la nha chi huy quan sy tai ba.

ToOng thong thir 16 va la mot trong bon vi tong thong vi dai nha't trong lich
st nwdec My. Ong ciing 12 ngwdi chit treong bii b ché do nd 16 & My.
Dinh luiat Murphy xua't hién nam 1949, c¢6 ngu6n gdc tir mdt thir nghiém
ctia khong quan My vé tac dung clia qua trinh gidm t6'c nhanh d6i voi cac
phi cong. Trong cudc thir nghi€ém, ngwoi tinh nguyén ng'6i trong mdt xe
treot tuy€t 6 gdn dong co’ phan lyc va duoce thit chit diy an toan. Hé
thong dién cyc gén khit vao bd ghé ng'di, do dai iy Edward A. Murphy
thi€t k&, s€ ghi lai phan (rng cta ho khi xe dung dot ngét. Tuy nhién, nguoi
ta dd khong ghi dwgc mot s6" liéu nao sau cudc thir nghi€m twdng ching
nhw khong c¢6 sai sét. Cudi cung, moi ngwei phat hién ra mot dién cuc bi
méc sai. Khi 4y, Murphy néi rang: “Né&u c6 gi d6 c6 thé truc tric, th& nao
cling ¢6 ngwoi lam cho né xay ra”.

Winston Churchill (1874-1965) - Vi thu twedng lirng danh ctia nwdc Anh
trong chién tranh th&” gi¢i thi 11, cling 14 mot chinh khdch 13i lac trén chinh
trrong quoc t&. Nam 1953, 6ng dwoc gidi Nobel van hoc cho nhirng tac
phaim viét v€ nwdc Anh va lich st thé gidi. Nam 2002, dai BBC da bau
chon 6ng vao danh sach 100 ngwoi Anh vi dai nha't (the 100 Greatest
Britons).

Sam Walton (1918-1992) - Nguoi sang 1ap mang lwdi trung tam bach héa
dai ha gia Wal-Mart, dwgc tap chi Forbes x&p hang la ngwoi giau nha't
nwdc My trong cac nam 1985-1988. Sam Walton gitr chirc giam do'c diéu
hanh kiém chu tich caa Wal-Mart cho d&n nam 1988, sau do6 tré thanh Chu
tich Hoi dong Quan tri cho d&€n nhirng ngay cudi doi.

Edwards Deming (1900-1993) - cha dé ctia hoc thuy€t quan ly chat lwgng.
Nam 1960, 6ng 1a ngwoi My dau tién nhan Huan cheong Cao quy Hang hai
(Second Order of the Sacred Treasure) do Thi twdng Nhat Ban trao tang.
Abraham Maslow (1908 - 1970) — Nha tam 1y hoc, tic gia da xay dung ly
thuy€&t vé nhu ciu ctia con ngwoi, bao gom 5 cd’p dd dwoe x€p theo thir tw
ttr thdp dén cao, bao gdm: nhu céu sinh 1y (t6n tai), nhu cau dwgc an toan,
nhu cau xa hoi (yéu va duge yéu), nhu cau dwore ton trong, nhu cau ty hoan
thién ban than.



(1) Trong than thoai Hy Lap, Pygmalion 12 mdt nha diéu khic tai ba. C6
Tan, Pygmalion chon mot vién da 1on d€'tac twegrng mét ngwoii con gdi. Khi
lam xong, 6ng tha’y birc twong ctia minh qua dep nén dem 1ong say mé.
Pygmalion da cau xin nw than Aphrodite (Venus) cho teong dd bi€n thanh
nguwoi that. N than xic dong treedc 101 cau xin khan thi€t &y nén da dong
y. Thé& 1a Pygmalion 18y birc twong da héa thanh ngwoi 1am v va hai
ngwoi s6ng voi nhau hanh phic tron doi.

Ben Feldman (1912-1993) — Mot trong nhitng nhan vién ban hang xua't sic
v&i doanh thu cao nha't clia moi thoi dai. Sudt thei gian lam viéc cho Cong
ty New York Life Insurance tir ndm 1942 dén 1993, 6ng da ban dwoc 1,8 ty
do la tién bao hi€m. Ngay nay, ky luc bdn hang ctia 6ng van chwa bi ai pha
vo voi 100 triéu d6 la trong mot nam va 20 triéu d6 la mot ngay. Nhirng
nam gan cudi sy nghiép, tong s6 tién hué€ hdong 6ng dwoc hwdng hang nam
la 1 triéu do la.

Cong ty lon cia My chuyén san xud't va phan ph6i nhirng cheong trinh CD
& VCD vé nhirng van dé lién quan dé&n cudc sdng, gidp con ngwoi khai
thac tdi da nang lwc ban than va voeon dén thanh cong, hanh phic.

'Nguyén tic Pareto' dworc dit theo tén nha kinh t& hoc nguoi Italia, Vilfredo
Pareto (1848-1923). Nim 1906, Pareto quan sét tha'y 20% dan s& Italia nim
git 80% tai san ctia nwde nay. Sau d6, Ong ciling nhan tha’y rang 20% s&
ciy dau phung trong viron nha 6ng déng goép t&i 80% lwong dau dng thu
hoach md&i nidm. Hai sy kién nay khi&n 6ng suy nghi va cho ring day khong
phai 12 sy trung 13p ngdu nhién ma gan nhw 13 mot nguyén tic va ong da dp
dung nguyén tic 80-20 niy vao ra't nhiéu linh vue va thd’y nhiéu két qua
twong dong.

2.Hién nay, nhi€u tai li€u va sach bdo dich thuat ngrr “brand” 1a “thwong
hiéu” tiec mot dang tit clia cum tir “thwong hiéu thwong mai”. Tuy nhién
chiing t6i cho ring dich “brand” 1a “thwong hiéu” s& khong chinh xdc vi
khong chi ¢6 cac cong ty va tp doan ¢6 brand ma ngay ca nhirng to chirc
khong hé kinh doanh hay c6 hoat dong thwong mai nhw céc td chirc phi
chinh phu, phi l¢i nhudn nhw t6 chirc Chir Thap P (Red Cross) hay Quy
Bédo vé bong vat Hoang da (WWF) ciing ¢6 brand ctia ho. Hon ntra, viéc
chuyén ngt nhwr viy s€ gdy nhiéu nham lan vé mit t gd'c v&i thudt ngle
“trademark”. Trong cudn sach nay, cling nhw ta't ca cac cudn sach veé ti€p
thi va xay dgng thwong hi€u ctia cung nhém dich va hi€u dinh cia Cong ty



Sach Alpha, thuat ngtr “brand” s€ dwoc chuyén ngtr thanh “thwong hiéu” va
“trademark” s€ dwore goi 1a “thwong hiéu dang ky”.

1. Khéich quen: regular market/ regular customers. Khai ni€m market trong
marketing con d€ chi tap th€ cac khach hang cé mét sd dac di€m chung nao
do.

1. Thuyén tredng Ahab: nhan vat chinh trong phim Moby Dick dwa trén
ti€u thuyét cling tén ciia Herman Melville. D6 12 mot nguoi da cd” ging giét
chét con cd voi Moby Dick rong ra nhiéu nam k€ tw khi bi ma't mot chan
trong cudc chi€n vai n6. Ahab da khién cac thiy thi doan va con tau ctia
minh Idm nguy trong cudc chi€n dau d€ gi€t con ca voi.

2. White elephant: (voi tring) thanh ngi¥ chi vat cong kKénh dét tién ma
khong c6 ich gi 1im.

3. Ally McBeal: t€én mot séri phim truy€n hinh noi ti€ng ctia My, cling la
tén nhan vat chinh.

1. Pay 1a mot phép choi chtr. Logo bi€u twong cia Nhirng trang vang la
hinh ma’y ngén tay di chuyén.

2. Daily Bugle: mét tor bdo gia twdng cuia thanh phd New York, 1a phén
khong the thi€u cia Marvel Universe (nhtrng tap truyén tranh gia twdng do
cong ty Marvel Comics xud't ban). Noi ti€ng nha't trong sd cac truyén tranh
ctia cong ty nay la Ngwoi Nhén.

3. Luét ciia Moore (Moore’s Law): Vao nhirng nam 90, s6” lwgng cac bong
ban din trén cdc con chip vi xtt 1y cr 18 thdng lai tdng ga'p d6i. Trwdc d6
da c6 mot nha tién phong veé ban dan ngwoi My tén 1a Gordon Moore da di
bdo trede Ve viée nay. Nim 1965, Moore di dy dodn rang s& lwong céc
bong ban din trén mot con chip vi tinh mdi ndm sé tdng gap doi. Dy dodn
nay dwoc goi la Luat ciia Moore. Bén cudi thap ky 90 cac chip vi xi 1y da
g'6m nhiéu triéu bong ban din, chuyén dwgrc 64 bit dir liéu mdi IAn va thyc
hién hang ty 1énh mdi gidy.

1. C6 th€ thd’y Quy ludt phwong hoi tai Viét Nam tte xwa vori Ha Noi 36 Pho
phuong - mdi phd budn ban mdt loai mit hang va mit hang d6 tré thanh
tén ctia phd: Hang Bac, Hang Tr6ng, Hang Pwong, Hang Hom... Luit
buodn c6 hodi ban ¢6 phwong d&€n nay xem ra van ding du loai hang héa
dwoc ban khong the hién & tén phd nira. O Ha Noi ngdy nay ¢6 phd’ Hang
DPao, Hang Ngang ban quan 4o ; Hang Pwong ban 6 mai, banh keo ; Hang
M3 ban d6 hang ma ; Ciu G0 ban d'0 trang sirc my ky ; Hang Bac bdn vang



bac ; Tran Nhan Tong ban quén 4o bo ; Céat Linh ban vat liéu xay dung ; Ly
Nam D¢ ban phu kién tin hoc...

3. Yahoo dang phai nhuvong budc cho Google. L'an dau tién xua't hién trong
Danh sach 100 thwong hi€éu manh nha't thé” gi¢i nam 2005 cua Interbrand,
gid tri thwong hiéu cta Google da la 8,461 ty do-la, dieng thir 38 trong danh
sdch, trong khi gid tri thwong hiéu ctia Yahoo!, du 1a chi€n binh lau nam,
chi 12 5,256 ty do-1a, dirng cach Google 20 bac x&p thir 58 trong tong sip
(mdc du gia tri thwong hiéu da ting 1én 16% so v&i nam 2004).

1. Forrester Research: BPwoc George F. Colony sang 1ap vao nam 1983,
Forrester Research 1a mot cong ty doc 1ap nghién ctru thi treong va cong
nghé. Cong ty nay ciing cung ca’p cac dich vu twr van ti€n ti€n va co tinh
ung dung cao vé cac anh hwdng ctia cong nghé t&i doanh nghiép va nguoi
tieu dung. Trong hon 22 nam nay, Forrester da 1a mQt nha tw va'n dang tin
cdy, mot nha chién lwgc hang dau, thong qua cac chwong trinh nghién ctru,
tw van, sy kién va dréu hanh dong dzatng (peer-to-peer), hang da giup cac
khdch hang trén khip thé gidi dat dwoc vi tri dAn du trong céc thi tredng
cua ho. Forrester ¢6 tru s¢ chinh tai My. Bén thang 6 nam 2005, tong s&
nhan vién cda cong ty da la hon 640 nguoi va tong sd cac cong ty khach
hang 14 hon 1.900. Trong bay nim lién ti€p, cdng ty ciling nam trong top 75
trong danh sach 200 cong ty nhd thanh cong nha't do tap chi Forbes bau
chon.

2. Pia chi cua tap chi tric tuyén nay: www.slate.com

4. Pay 1a mdt cach choi chwr, “bullish” ¢6 nghia lam ting gia co phi&u, bull
(ttrc con bo tét) con 1a logo cia hang Merrill Lynch.

1. Cola nguyén la tén mot loai cay nhiét déi, go'c chau Phi, c6 chira chd't ca-
phé-in (caffeine), nay dwore trong nhiéu & chau My nhiét d&i. N6 tré thanh
hwong liéu trong thir nwede gidi khat mau sim dwoc cacbonét héa, ma
ngwoi phat minh ra loai nwoc gidi khat nay 1a Tién sy John Pemberton (sinh
ngay 8 thang 5 nim 1886, tai Atlanta). C4i tén Coca-Cola (goi tit 1a Coke)
la do ngwoi cOng sw Frank Robinson dat cho. Sau d6, doanh nghiép nay
dwoec ban cho Asa Candler nam 1888, va nha mdy san xua't Coca-Cola dau
tién dwore thanh 14p nam 1895 tai Dallas, Texas.

1. Lut Gresham (Gresham’s law): Gia thuyét cia nha tai chinh ngwoi Anh
Sir Thomas Gresham (1519-1579) cho rang: “Bad money drives good
money out of circulation”. (Tién xau ha't czflng tién to't khodi vong quay lvu
thong tién t€). Theo d6, khi cac kim loai v&i gia tri khac nhau ciing ¢6 strc



manh nhuw tién té (legal tender) thi thir kim loai ré hon s€ tré thanh phwong
tién lru hanh va thit kia bi chon gifu, tich trir, hay xud't khau. O day tdc gia
so sanh trong marketing, n€u theo ding gia thuyét cua Gresham, cac
theong hi€u nhénh s€ ha't cealng thwong hiéu chinh (tirc thwong hiéu g6c)
khoi thi treong.

2. Theo Kotler trong “Cac quy luat marketing”, c6 hai mo hinh marketing
quan trong la: ttr trong ra ngoai (inside-out) va ttr ngoai vao trong (outside-
in). Theo quan di€m inside-out thi quy trinh marketing s€ 1a: nha may cac
san pham hién c6 ban hang va xtc ti€n ban hang lgii nhuan thong qua doanh
s&. Theo quan di€m outside-in: thi treong nhu cau cda khach hang
marketing tich hop l¢'i nhuén thong qua sy théoa man cua khach hang

1. Bi€u twong c6 the mang nhi€u y nghia thd vi. Vi du logo ctia cong ty
mdy tinh Apple g6m biéu twong trai tdo bi cin mot mi&ng va hang chir
Apple. Khich hang tinh ¥y s€ lién twdng d€n qua tdio Adam (Adam’s Apple)
trong Kinh Thanh. D6 1a qua tri tu¢ ma Thwgng P& cam Adam va Eva an.
Do d6 n6 tré thanh trdi cAm. Va khau hiéu ma Apple kém theo la: “Take a
bite!” (Hay cin mdt miéng di!). Nghia 12 hiy mua mdy tinh Apple. Nhw thé’
cling la an dwore qua tri tué d€ khon ngoan sang su6t. Hodc nhw logo cta
Alpha Books, cong ty thyc hién cudn séch nay, ¢6 hinh miu ty Alpha trong
chir Hy Lap. La tén chir cai dau tién trong bang chir cai Hy Lap, Alpha con
c6 nghia 1a nguyén ban, l1a sy kh&i dau. Alpha ciing 1a t€n ngdi sao sang
nha't trong mdt chom sao trén dai Thi€én Ha cta Vi Tru. D6 cling chinh 1a
hinh anh v€ Alpha Books ma cong ty mong mudn xay dyng trong suy nghi
cua ban doc.

1. Greenpeace, Healthy Choice, va SnackWell’s: theo thir tw 1a t6 chirc Hoa
binh Xanh (t6 chirc phi chinh phi dwoc thanh 14p v&i muc ti€u bao vé moi
trrong), Healthy Choice (thwong hiéu thic pham dong lanh va dwoc gite
lanh do cong ty ConAgra Foods Inc. s& hiru). Theo lich st ctia cong ty
ConAgra, thwong hiéu nay ra doi sau khi CEO ctia ConAgra l1a Charles
“Mike” Harper bi m6t con dau tim nam 1985. Bi budc phai thay doi ché” dd
an udng, ong da dwa ra y twdng vé mdt dong san pham dong lanh t6t hon
cho strc khde. ConAgra hién dang ban nhiéu mén an dwdi thwong hiéu
Healthy Choice, trong d6 c6 céac bura trea dugre gitr lanh, cdc mén an phuy,
thit dong lanh bdn theo 14t, siip déng hop, kem, banh my, nwde sdt my Y va
ca bip ring bo. SnackWell’s 1a thwong hiéu &6 iAn nhe cfia Kraft Food Inc,
mot cong ty thwe pham cia My.



2. Golden Arches: biéu twgng chi€c cong vang nay la bi€u twong noi ti€ng
cta McDonald’s, mdt cong ty sé& hitu chudi nha hang ban d'6 dn nhanh c6
tru s& tai Chicago (My). Cong ty ra doi nam 1953, va khi d6 Dick va Mac
McDonald - hai nha sing 14p, da bat dau nhwong quyén st dung thwong
hiéu ctia cong ty ho. Bi€u twong ¢6 hinh hai chi€c cong vom ¢ hai bén hinh
anh mot quay ban banh hamburger Iwu dong. Khi dwoc nhin tor mét goc do
nao d6, bi€u twgng nay khi€n nguoi ta lién tweong dén chir cai M, va da
dwore bi€n the thanh logo cua cong ty. Mac du trén thyc t& McDonald’s da
bd hinh anh cac cong vom nay khdi cac nha hang cia minh tr nhirng nam
60 cta th& ky 20, Golden Arches van con tOn tai trong logo cong ty va
thwong dwoe st dung nhw mot thuat ngtr pho bién d€ néi dén cong ty
McDonald’s. Céi tén nay con dwoc hi€u rong hon nhw 1a mot da'u hiéu cta
chi nghia tw ban hay sy toan cau héa vi cong ty McDonald’s 1a mdt trong
nhtrng tdp doan noi bat nha't cia My da cé kha nang thyc hién toan cau hoa
trong tam tay (ngoai Coca-Cola va Nike).

3. Banh hamburger: 1a mot loai banh mi tron dwgrc bo doi kep thit va rau, ca
chua... Tén banh nay c6 xuat xi tw Dirc.

4. M&M: thwong hi€u keo vién s6 cd la stra cia My do cdng ty Mars san
xud't. M&M’s duore tao ra nam 1940 sau khi Forrest Mars (Cha) nhin thy
cac quan nhan Tay Ban Nha &n cac thanh keo s0 ¢d la ¢c6 mot 1p dwong
phti ngoai trong thdi ky Noi chién Tdy Ban Nha. M&M’s 12 tén viét tit (va
sau nay tr¢ thanh tén chinh thirc) cia cum tw “Mars & Murrie” (461 tac
kinh doanh ctia Mars la Bruce Murrie). M&M’s ngay 14p tirc tré thanh mot
hién twong vi vao thoi di€ém d6, khong c¢6 thiét bi diéu hoa nhiét d6 trong
céc ctra hang, nha & va cdc thanh keo s6 c6 la ra't dé bi chay, tuy nhién keo
M&M’s ¢6 1op dwong boc ngoai nén khong bi chay. S6 ¢b la vién M&M'’s
dwore 1am véi sdau mau: do, cam, vang, xanh 14 ciy, nau va tim.

5. Macy’s: theong hiéu Macy’s 1a tén mot chudi cdc ctra hang bach hoa cta
My, trong d6 c6 ctra hang & thanh phd New York tw goi minh la ctra hang
16'n nha't thé gidi. Macy’s 1a m6t phian ctia Federated Department Stores.
Macy’s dwore Rowland Hussey Macy thanh 14p nam 1851 & Haverhill, bang
Massachusetts (My).

6. Caterpillar: tdp doan san xua't cac thi€t bi xay dung, Iam nghiép, cac
dong cor to'c dd vira va cac cdng cu tai chinh lién quan ctia My.

7. United Parcel Service: cong ty giao nhan bwru pham 1&n nha't the” gioi,
mdi ngdy cong ty ndy giao nhan hon 14 triéu bru pham d&n hon 200 nwdc



trén thé” gidi. Gan day ho da m¢ rdng linh virc hoat ddng ra hiu can va cac
linh vyc li€n quan dén van tai. Tru s& cong ty dong tai Atlanta, bang
Georgia (My). UPS noi ti€ng v&i cac xe tai mau nau cia ho (do d6 tén 16ng
cuia cong ty nay l1a “Big Brown’). Mau nau UPS st dung trén cac phwong
tién van tai va dong phuc ctia ho dwgc goi la mau nau Pullman, dit theo tén
ctia nhirng toa ngu trén tau do George Pullman tao ra c6 mau nau. UPS
cling c6 hang hang khong riéng cia hg. D&1i tha chinh ctia UPS la United
States Postal Service (USPS), FedEx, va DHL.

8. Big Blue: t€n l6ng cia IBM (c6 nghia 1a Cong ty Mau xanh Khong 16) vi
logo ctia cong ty nay ¢é mau xanh. Cho dé€n nhirng nam 90 cua thé& ky 20,
nhan vién ctia IBM van mic dong phuc vét xanh lor, so' mi tring va ca vat
sam mau.

1. “War” trong ti€ng Pirc khong c¢6 nghia gi ngoai trir 1a dang qua khi cua
dong twr sein (tirc dong tr “to be” trong ti€ng Anh). Nhwng d6i v&i nguoi
str dung ti€ng Anh, né goi ra y nghia chi€n tranh (war). C6 1€ d6 1a mot 1y
do khién ngwoi ta khong médn ma véi theong hiéu nay.

2. Perdue: mdt trong nhirng thwong hi€u dwoee tin cdy va duwore nhan biét
rong rai nha't cia My thudc sé& htru ctia Perdue Farms, mdt cong tay thue
pham va nong san hang dau thé” gi¢i v&i doanh s¢” vE gia cam 1on thir ba
trong nganh. Thanh 1ap nam 1920, cdng ty nay cung cdp cac san pham va
dich vu vé thyc pham t&i hon 40 qudc gia trén thé” gidi véi hon 20.000
cong ty thanh vién va la ddi tac cta 7.500 trang trai gia dinh.

1. Delicatessen: ctra hang b4n c4dc mén in sin — con goi 12 deli.

2. Submarine sandwich: banh mi & dai, bo doc, nh'¢i nhan thit, xalat, pho
mat... 0 banh dai gidng nhw chiéc tau ngam.

3. Total quality management: cha treong chu trong cha't Iwong san pham,
bao gom cac chi€n lwoc nhdm cai thién chat lwong lién tuc

4. Tom Monaghan, Michael va Marian Ilitch, va John Schnatter: Nhirng
ngwoi sang 14p Domino’s Pizza, Little Caesars va Papa John’s.

1. Rush Limbaugh: Rush Hudson Limbaugh III (sinh ngay 12 thdng 1 nam
1951 & Miii Girardeau, Missouri), 1a mdt ngwoi kha noi ti€ng trong gidi
gidi tri My va 1a ngwoi dan mot chwong trinh trd chuyén trén radio dwoc wa
chudng & My. La m6t nha binh luan ¢6 quan di€m bao thd, 6ng thwong
binh luin vé chinh tri va cac sw kién dwong thoi trong chwong trinh cia
minh, chwong trinh The Rush Limbaugh Show. Hon 15 nam qua, Rush
Limbaugh di 1a ngwdi dAn chwong trinh trd chuyén trén radio dworc nhiéu



ngwoi nghe nha't & My va th& gidi, va s6” thinh gia cia 6ng theo wde tinh
da 1én d&n khoang 20 triéu mdi tuén, cao thir nhi thé” gidi chi sau s& thinh
gia cua chwong trinh Paul Harvey.

2. Laura Schlessinger: Laura Schlessinger (sinh ngay 16 thing 1 ndm 1947)
la mot nha binh luan dao dirc va vin héa My, dwoe biét dén véi twe cach la
ngwoi din chwong trinh trd chuyén truc tiép vdi thinh gia trén séng radio
Bic sy Laura. Chwong trinh ndy dwoe phét séng trén khip ca nwde va kéo
dai ba ti&€ng mdi ngay vao cudi tuan. Schlessinger 1a mot nha phé binh néi
thaalng thin vé nhitng gi qu4 thinh hanh trong nén vin héa dwong dai My.
D6 1a: tinh duc ngoai hdn nhan, s6ng chung trwde khi cwdi, nhirng nguoi
cha/me doc than, cdc ba me di lam, h6n nhan qua so'm, viéc cha me qua
nudng chiéu con cdi, cdi chét ém 4i cho nhirng ngwdi mic bénh nan vy, li di
du khong ai ¢6 18i va hon nhin ddng tinh... Chwong trinh cia ba thuwong
tp trung vao nhitng doan binh luan ngin vé nhitng vin dé trén va céc chi
dé xa hdi va chinh tri khac sau nhirng cau tra 1o truc tiép, thzatng thin va
hop ly ra't ddc treng cua ba cho nhirng cau hoéi do thinh gid goi d€n hodc
nhitng khiic méc dao dirc khic. Ba ciing 12 tic gia cia nhiéu cudn sach k¥
nang sdng, trong dé noi ti€ng 1a cu6n Muoi diéu Ngu ngdc Phy nie lam d€
X4éo tron Cudc song cua Ho va nhiéu cudn sach veé ton gido. Sach ctia ba
vira dwoc wa chudng lai vira gy nhi€u tranh cai. Tuy nhién, chwong trinh
truy€n hinh Béac sy Laura da khong thanh cong va da bi huay.

3. Howard Stern: Howard Allan Stern (sinh ngay 1 thang 12 ndm 1954 &
Roosevelt, Long Island, New York) 1a mot nhan vat noi ti€ng trong gidi
truyén thanh My. “Vi Vua cida ta't ca cic phwong ti€n truyén thong” tu
phong nay da dwore gan cho mot céi tén 16ng vi sy hai hwede vE tinh duc va
ching toc khd sam s& va gdy nhiéu tranh cdi cia minh. Ong ciing 13 nhan
vat trén radio dwgrc tra thi lao hu hinh nha't & My va la ngwoi ndi danh va
gidi nha't trong lich st truy€n thanh. Cac chwong trinh truyén hinh phat
song trén mang lwdi qudc gia My ¢6 chwong trinh Howard Stern Show (twe
nam 1990 - 2005 trén kénh E!) va chwong trinh Howard Stern Radio Show
(1998-2001 trén CBS).

4. A&E: Mang ludi truyén hinh A&E Network 1a mdt mang lwdi truyén
hinh cédp va vé tinh c6 tru sé tai New York, My. Mang lwéi truyén hinh nay,
voi cac chwong trinh chil y&u vé sinh hoc, phim tai liéu va cac séri phim
truyén hinh, d@ mé rdng ra thém cac chwong trinh truyén hinh khéc va c6
legng khan gid d€n hon 85 triéu ho gia dinh tai My. A&E 1a li€n doanh



gitra Hearst Corporation voi ty 1€ von 37,5%, ABC, Inc. (Disney s& hiru),
37.,5%; va NBC Universal, 25%.

5. QVC: la mot tap doan da qudc gia co tru s& tai West Chester,
Pennsylvania, My, chuyén vé cic chwong trinh mua sdm trén truyén hinh
tai gia. Do Josepth Segel sang 1ap nam 1986, QVC phat séng & b6n quoc
gia chinh t&i 141 triéu ngwdi tiéu dung. Tén tap doan 1a viét tit clia cum tir
“Quality, Value, Convenience” (Chat lwong, Gia tri, Sy tién lo1i) - ba y
chinh trong fam nhin cia ngwoi sang 14p vEé cong ty.

6. Showtime: 1a mgt thwong hi€u truyén hinh thué bao do mot s& kénh
truyén hinh va hé thdng truyén hinh st dung trén khip thé gi¢i, nhung chi
y€u deé cap dé€n mdt nhom cic kénh truyeén hinh tai My.

7. Nickelodeon: (goi tit 12 Nick) 12 mot mang lwdi truyén hinh cép danh
cho tré em. Noi ¢6 mang lwéi truyén hinh Nickelodeon dau tién 1a My, tuy
nhién hién nay nhiéu nwdc khac ciing da phat trién mang lwdi nay: Nhat,
Uc, va Anh.

1. Citicorp: Tap doan c6 tién than la Citibank (thanh 1ap ndm 1812 v&i tén
ban dau la City Bank cta thanh phd New York). Nam 1894, ngan hang nay
tré thanh ngan hang 1on nha't nwdc My. Nam 1902 né dan mé rong pham
vi hoat ddng ra toan cau va tré thanh ngan hang 1on dau tién ctia My ¢6
mot van phong & nwdc ngoai. D&€n nam 1930 Citibank tré thanh ngan hang
16'n nha't thé gidi vai 100 chi nhanh & 23 nwdc, chwa k€ nwedc My. Ngan
hang nay doi tén thanh The First National City Bank of New York vao nam
1955, sau d6 lai doi thanh First National City Bank vao nam 1962, va thanh
Citibank nam 1976. Vao nam 1981, Citibank dd mé thém mdt cong ty con
& South Dakota d€ tdn dung nhirng wu thé” do cac luat méi dem lai, theo d6
murc 1ai sud't t6i da d61 voi cac khoan vay 1a 25% (lic d6 1a cao nha't nwde
My). Citibank 1a mét trong nhirng ngan hang dau tién ciia My gidi thiéu
mady rut tién ty dong vao nhirng nam 70 cda th&"ky 20 d€ giam s& lwgng
nhan vién giao dich va gitp khach hang c6 th€ ti€p can cdc tai khoan cia
minh 24/24. Citibank hién 1a chi nhanh dich vu ngan hang cho cong ty va ca
nhan cha tap doan dich vu tai chinh khong I'6 Citigroup, tip doan 1on nhat
th& gidi trong nganh nay. Ngoai cac giao dich ngan hang thong thwong,
Citibank ciing c6 cac san pham dau tw, bdo hiém va thé tin dung. Cac dich
vu trgc tuy€n cua ho 1a mot trong nhirng dich vy thanh cong nha't trong
nganh ngan hang véi khoang 15 triéu nguoi st dung.



1. Nursing Home for Dying Brands: c6 1€ day 1a tén 16ng danh cho cac cong
ty dich vu chuyén ve€ tai dinh vi thwong hiéu.

2. Kraft: thwong hi€u tap doan Kraft Foods: Kraft c6 tru s& chinh tai
Glenview, Cook County, bang Illinois, My. Tai My, tdp doan nay noi ti€ng
voi cac san pham pho mat, nhat 1a thwong hiéu Kraft Macaroni va pho mat
Kraft Dinner. Cac thwong hiéu khac xua't hién tai nhiéu thi treong trén thé’
gioi nhw Dairylea (& Anh), Jacobs (ca phé), Suchard, Baker’s, Toblerone,
Daim, stra Milka, Miracle Whip, Philadelphia, Vegemite, Velveeta, Oscar
Mayer, mén trang miéng Jell-O Gelatin, Planters, bot ngli cd'c Post Cereals,
thach Knox, Stove Top, Kool-Aid, va Capri Sun (chi ¢6 & Bc My). O bic,
tap doan nay ndi tié€ng v&i Miracoli, mot san phdm my Y #n 1ién dwoe phét
tri€n te nhirng nam 60, cling nhw Kaffee Hag. Digiorno, mét loai banh
pizza d€ lanh (con cé t€n khac 1a Delissio & Canada).

1. Quang céo (advertising) va quang ba (publicity) gidng nhau & chd ching
déu la nhirng thong tin tuyén truyén vé mdt cong ty va san pham ctia cong
ty; diém khac nhau Ia: thdong tin quang cdo do chinh cong ty bo tién thué
mot dién tich trén bao/ tap chi hay mot thoi lwgng phat song trén tivi/ radio,
con thdng tin quang ba do cac co’ quan truyén thong dai ching dwa tin mot
cach tich cyc vé cong ty va san pham nhw mot dang thong tin thong
thwong. Trén 1y thuyé&t cong ty dé khong phai tra khoan chi phi nao ca. Tam
1y ngwdi tiéu dung thuwdng cho rang quing ba dang tin ciy hon quang céo.
2. D’Arcy, Masius Benton & Bowles: Cong ty quang cdo cua My.

4. Groupware 1a phan mém ma mot nhém ngwoi st dung chung véoi nhau
trén hé thdng mang ndi bd va mang Internet. N6 hoat dong trén nguyén tic
str dung mang mdy tinh d€ gidp cac ngwoi dung nang cao hiéu qua cac san
pham cta ho bang cach cong tic va chia sé thong tin. Thw dién t 12 mot
hinh thirc ca groupware. N6 cho phép cac ngwoi dung lién lac véi cac
ngwoi dung khdc, hop tdc hoat dong, va chia sé cac thong tin mot cach dé
dang. Thu dién tir 1a hé thong nén ting va hé thong truyen tai dir liéu cia
nhiéu trinh (rng dung groupware. Ung dung groupware gan diy nhat la
Wikipedia — Bach khoa toan thw mé:.

4. Gia tri thwong hi€u cia Coca-Cola nam 2005 theo danh gia cta hang
Interbrand: 67,525 ty d6-la. Xin xem thém chud dan s6 12.

1. Trong nhiéu ndm tré lai ddy, mdi ndm Interbrand dwa ra mot danh séch
100 thwong hi€u hang dau thé gidi. Theo danh sach mdi nha't ciia nam
2005 thi Coca-Cola van gitr virng vi tri s6° 1 (bdn ndm lién tiép) voi gid tri



thwong hiéu 1a 67,525 ty do6-la. Theong hiéu dieng thir 100 trong danh sach
nay la Heineken v&i gid tri thwong hiéu 1a 2,35 ty do-la.

2. Stock option: Quyén wu dai mua c6 phi€u. Pay dwoc coi nhw mdt trong
s0 nhirng dai ngd dac biét danh cho cac nhan vién (phd bi€n & cap quan
tri). Hién nay trong dam phan vé cac lgii ich vé lwong bong cia nhan vién,
stock option dwoc coi nhir mot muc, ngoai Iwong co’ ban, thwdng, nhirng
chuy&n nghi dwong do cong ty to chirc, bao hi€m...

3. Theo Danh sach 100 thwong hiéu hang dau th&” gidi cta Interbrand nam
2005, gia tri thwong hiéu Yahoo! 1a 5,256 ty do-la, x€p thi 58. Gia tri clia
AOL ndam 2004 1a 3,248 ty do-la, nhuwng dén ndm 2005 thwong hi€u nay da
khong con chd dirng trong danh sach 100 thwong hiéu hang d4u thé gidi
nwa.

5. Sock Puppet: Throng hi€éu mot loai rd1 ta't. Sock puppet cling la tén goi
cua loai con rdi nay, cach choii r6i nay ciling ra't don gian: cho tay vao mot
chiéc ta't, v&i cdc cir dong cda cac ngdn tay, nha't 1a ngén cai va ngdn tro,
chiétc tat s& nhw c6 mit mii miéng va “ndi” thyc sy voi thuit ndi ti€ng
bung ctia ngwoi biéu dién. Poi khi ngurdii ta con rach hin mot doan ta't d€
lam miéng cho con r&i. Nguwoi biu dién rdi tat thwong gidu minh sau mot
buc va chi gior tay 1é€n d€'16 con rdi.

6. Prince: ca sy Prince (tén khai sinh Prince Rogers Nelson sinh ngay 7
thang 6 nam 1958 & Minneapolis, Minnesota): ca sy, ngwoi viét bai hat,
nha san xua't bang dia va nhac cong (c6 thé choi nhi€u loai nhac khi) dwoc
yéu thich va c6 anh hwéng. Am nhac ctia anh da gép phan phét trién thém
nhiéu bién th€ ctia nhitng ki¢u nhac khudn miu nhv funk, pop, rock,
R&B/soul, va hip hop, va anh dworc coi 1a “Linh h'on ciia Minneapolis™.
Prince doi tén minh thanh mot da'u hiéu khong thé’ danh van dwoc vao nam
1993, nhwng da 18y lai cai tén Prince vao nam 2000.

1. Pay la mirc gia quang cdo tai thoi di€m tac gia viét cuén sach nay.

1. Y néi ngwoi doc hoc cach tao dwng thwong hiéu cia minh trén Internet
khi doc cudn sach nay, chi can bd ra mot sd tién mua sach ra't khiém t6n so
voi khodn phi phai trd cho nha tw van xay dung thwong hiéu.

1. Mickey D: Tén goi 16ng ctia hang McDonald’s.

2. Credit Suisse First Boston: Credit Suisse First Boston (CSFB) 1a mo6t
hang cung ca’p cac dich vu tai chinh va dau tw ngan hang. N6 la mét phan
cua tap doan Credit Suisse va thuc t€ s€ dwoe doi tén thanh Credit Suisse
vao thang 1 nam 2006. Hang nay phuc vu cho ba nhom khach hang khéc



nhau: cic khach hang quan tdm dén dinh ch¢&’, dau tw ngan hang va quan ly
dau te. Nhom khach hang dinh ché&’ s€ dwgc nhtrngbd phan sau cta cong ty
phuc vu: CSFB HOLT, Equities, Fixed Income, Life Finance, Prime
Services, va Research. Nhém khach hang dau tw ngan hang sé ti€p can voi
cac bd phan: Mergers & Acquisitions Equity Capital Markets, Debt Capital
Markets, Private Placement, Leveraged Finance, Industry Experience, va
Regional Presence. Nhém khach hang quan ly dau tw s€ dwoe cac bo phan
sau cua tap doan cham séc: Alternative Capital, Asset Management, CSFB
VOLARIS, va Private Client.

3. Yogi Berra: Lawrence Peter “Yogi” Berra (sinh ngay 12 thdng 5 nam
1925) 1a mo6t cyu quan ly va cau tha choi vi tri bt bong tai Lién doan Bong
chay My, hdu nhw trong sudt sg nghiép ctia minh choi cho dgi New York
Yankees. Anh la mot trong bon cau tha dat danh hiéu Cau thta Gid tri nha't
cta Lién doan Bong chay My ba Tan, va 1a mét trong sau ngwoi quan ly da-—
dwa d6i bong chay My va Lién doan Béng chay qudc gia My dén véi giai
thi dau quoc t& World Series. Anh dwoe coi 1a mdt trong nhirng cau tha
choi vi trf bit béng gidi nha't trong lich stt. Berra ciing khd ndi ti€hg v&i xu
hwong dung ttr sai nghia mot cach budn cwoi va tach roi ngdn ngtr ti€ng
Anh d€ tréu choc ngwoi khac mot cach duyén dang. Chinh xu hwdng nay
ctia anh la ngu'6n gdc cda tir Yogiisms (chi nghia Yogi). Yogi da dwoec tap
chi Economist bau chon danh hiéu Ngwoi ngd'c Thong thai nha't trong 50
nam qua vao thang 1 nam 2005.

1. BMW = Bavarian Motor Works, c6 nghia 1a nha may san xud't o to tai
bang Bavaria (mién nam nwéc Pic), nguyén gbc ti€ng Pirc 1a Bayerische
Motorewerke.

2.Y néi khin tay bing vai thong thuwdng sau khi diing xong lai dwoc cho
vao tdi, nhw vy khdng vé sinh, khac gi cho bénh cam vao tdi. Cho nén hay
dung khan gid’y, xong la virt di.

3. Nguwoi nay dong nha't khin gid'y vdi Kleenex nén van goi do 1a céi
Kleenex, du thue t&€ né hiéu Scott. D6 1a khi mot danh tw riéng dwore s
dung nhwr mot danh tr chung.

1. Philips NV: Koninklijke Philips Electronics N.V. (Royal Philips
Electronics N.V). (tiec Cong ty Dién t& Hoang gia Philips), thwong dwoc
goi la Philips, 1a mot trong nhitng c6ng ty dién tir 1o'n nha't the” gidi. Doanh
thu nam 2004 cua cong ty nay la 30,3 ty Euro va s6 nhan vién 1a hon
159.000 nguwoi trén hon 60 quéc gia. Philips dwore t6 chirc thanh mot s6 bd



phan: hang dién t& tiéu dang Philips, hang ban dan Philips, d&n Philips, cdc
hé th6ng may mdc y t€ Philips va cdc thi€t bi gia dung va chdm séc c¢d nhan
Philips.

2. Pay la thong tin vao nam cudn sach dwgrc vi€t. Thuce t€ hi€n nay cac
cong ty dotcom dang song lai. Cong nghiép kinh doanh tric tuyén trén toan
cau, trong d6 c6 Viét Nam, dang h'di sinh cuing cdc dich vu mién phi. Dich
vu email Yahoo chflng han, dang phai canh tranh gay git v&i dich vu thw
dién t¢ m&i Gmail ctia Google.

1. Nam 1942, Coca-Cola da ti€n hanh chié€n dich quang cdo c6 tén “Chi c6
mot thir duy nha't gidng nhw Coca-Cola, d6 1a chinh ban than Coca-Cola.
D6 1a hang that”. (The only thing like Coca-Cola is Coca-Cola itself. It’s the
real thing”). Nam 1970, diép khic “hang that” trong khau hi€u dé dwoe hat
trong cac doan quang cdo trong khoang mot nam.

1. Marshall McLuhan: Herbert Marshall McLuhan (21/7/1911 -
31/12/1980) la nha gido duc, triét gia va hoc gia ngwoi Canada, 1a gido sw
nganh van hoc Anh, phé binh van hoc va 1a nha ly ludn giao ti€p, 1a mot
trong nhirng nha sdng 1ap nganh sinh thai hoc truyén thdng va hién la
chuyén gia danh dy trong gi¢’i nhirtng ngwoi yéu thich ky thuat.

1. Greyhound: Greyhound Lines la cong ty xe bus van chuyén hanh khach
trong ndi thj 1é'n nha't & Bic My c6 d&n 2.200 diém d&n tai My. Cong ty
dwore thanh 1ap & Hibbing, bang Minnesota vao nam 1914 va chinh thiec tré
thanh Tap doan Greyhound niam 1926. Hién nay, cong ty dong tru s& chinh
tai Dallas, bang Texas. Tén va logo cong ty 18’y theo tén loai ché
Greyhound, gidng ch6 chay nhanh nha't dwoc nudi d€ chay thi trong céac
cudc dua cho.

1. Cho dén thoi di€m nay Yahoo! da mat vi tri website tim ki€m thong tin
hang dau vao tay Google du da lién k&t vori Goolge vao thang 6 nam 2000.
Sw ndi Ién nhanh chdong ctia Google dugrc coi 1a mdt hién twong trong cac
cong ty dotcom. Google do Larry Page va Sergey Brin sédng 13p vao thang 9
ndm 1998. Cudi ndm 2000, mdi ngay c6 dén 100 triéu yéu ciu tim ki€m
thong tin dwgrc thwe hién tai Google.com.

2. Theo danh siach 100 thwong hi€u manh nha't nam 2005 cda Interbrand,
throng hiéu gia tri nha't trén Internet 1a eBay dirng thi 55 trén tong sip voi
gid tri 5,701 ty do-la, trong khi Yahoo! ¢6 gia tri thwong hiéu 1a 5,256 ty do-
la (drng thix 58).



3. Cau chuyén thanh cdng ctia Google: méc du ra doi sau Yahoo!, Google
dang dan chi€m linh vi tri nha cung cap dich vu tim ki€m thong tin tryc
tuy&n hang dau. Google ciing m&i tung ra dich vu email mién phi Gmail
canh tranh v&i dich vu email cta Yahoo!.

1. Sears, Roebuck and Co, cong ty ban 1é hang dau & My trong sudt thé ky
20. Sears ban nhiéu loai hang ti€u dung, trong d6 c6 do dét may, cic thi€t
bi, dung cu, linh kién 0 t6 va @6 gia dung. Cong ty nay cd tru s¢ tai
Hoffman Estates, Illinois gan Chicago. Tap doan Sears Holdings
Corporation 1a hang ban 1é 1on thir ba & My, chi sau Wal-Mart va The
Home Depot. Cong ty nay thanh 14p nam 2005 sau khi Sears, Roebuck and
Company of Hoffman Estates, Illinois dwoc Téap doan Kmart Corporation &
Troy, Michigan mua lai. Tru s& tdp doan van ti€p tuc déng tai Hoffman
Estates, va tp doan van gitt throng hiéu Kmart. Sears Holdings c6 khd
nhi€u thwong hiéu doc quy€n nhu: cong cu Craftsman, cac thi€t bi
Kenmore, pin 6 td6 DieHard, cac vat dung trang tri nha ctra ¢6 thwong hi€u
Martha Stewart, quan 4o thwong hi€u Jaclyn Smith, quéan 4o thewong hiéu
Sesame Street, quan 4o va d'6 trang strc hiéu Thalia Sodiand, quan 4o hiéu
Lands' End, quan 4o hi¢u Route 66, d6 16t hi€u Joe Boxer.

1. Tai san cua mot cong ty, ngoai tai san Iwru dong (current assets) va tai san
cd dinh (fixed assets) con ¢6 tai san v hinh hay tai san phi vat th¢’
(intangible asset). D6 1a tén tudi cla cong ty (goodwill) va 1a mot thir tai
san c6 th€ dem ra kinh doanh dworc.

2. Chaebol = tap doan tai phiét; day la loai conglomerate (tdp doan dai xi
nghiép) cua Han Qud’c, quan 1y theo 161 gia dinh, khdng ch& nén kinh t&
Han Qudc va phat trién twe viéc k& thira hinh thirc tip doan Zaibatsu (tai
phiét) cia Nhat ddc quyén khong ché nén kinh t&" Triéu Tién sau The& chi€n
II.

(1) Cong phu bat phy tdm nhan nghia la khdng phu ngwoi bd cong stre ra.
(1) Gia twong: bay ra hién twong gia

1. Toastmasters International: mot t0 chirc diéu hanh ra't nhiéu ciu lac bo
trén khip thé& gi¢i, nhdim muc dich phat triéh ki ning néi trede cong ching
cho céc thanh vién cia to chirc nay.)

2. Stephen D. Solomon va Julie Sloane, “Mwoi bo ndo hang dau,” tap chi
Fortune Small Business, s0 ra ngay 1 thang 12 nam 2002.

3. “Twong lai nao cho doanh nghi€p nhd” — Richard Oliver va Trung tam
nghién ctru, th6ng ké hién trang doanh nghiép vira va nho.



1. William Wordsworth (1770-1850): Nha thor 1ang man ngwoi Anh — BT.
1. Ca ba cAu néi bang tiéng Anh, Phap, Nga trén diy déu c6 nghia 1a:
Anh/Em yéu em/anh bang ca tri tim minh.

1. Bai dang trén Vnexpress ngay 18 thang 1 nam 2010 v&i tya @€ Tudi nao
cling c6 thé’lam giau.

1. Nghia la: Ngwoi khong hoc (s€) khong hi€u 1y 1€/ Tré khong hoc (thi) khi
gia khong bi€t lam gi ca. (Tam Ty Kinh)

1. Loi toa soan cua tap chi Tri tri.

1. Bai dang trén bdo Phu nwr thanh phd” H6 Chi Minh ra ngay 01/12/2009
voi tén Lam gi d€ Khdi nghiép.

1. Boxton Matrix 1a mdt cong cu ndi ti€ng ma cac gidam doc marketing ap
dung.

1. J.R.R Tolkien 1a mdt nha van Anh, tac gia ctia hai cu6n truyén noi ti€ng
va dwoc ban doc wa thich nha't 1a Ngwoi Hobbit va Chua t€ ctia nhirng
chi&c nhén.

1. Viéc phan biét ching tdc pho bi€n tai My, tai Viét Nam khong pho bién
1dm (N.D).

I pyoung = 3,3 m2.

CNY (Chinese Yuan): Dong nhan dan t€ cua Trung Qudc

Extra-VIP (Extra Very Important Person): nhirng nguoi... “siéu quan trong”.
MBA (Master of Business Administration): Thac si Quan tri Kinh doanh.
“Rump” c6 nghia 1a méng (& dong vat), phao cau (¢ chim).

“Rump” doc la “Ram”.

“Inch”: don vi do chréu dai cia Anh, linch =2.54 cm

“Red” nghia la mau do

“Milk” c6 nghia la “stra”

“Nothing” c6 nghia la “khdng c6 gi”, “khong gi cd”.

Pound: don vi do kh6i lwgng ctia Anh, 1 pound = 0.452592 kg.

Nguyén van: “Where There’s a Will, There’s No Way.” Pay 1a n6i trai tw
cau thanh ngtr “Where There’s a Will, There’s A Way” (C6 chi thi nén), tac
gia ham y mia mai, chua chat trwé'c hoan canh bat lyc clia minh.

1 Hinh 7.7 dwa ra mét vi du. Kh6'i lwong khop 1énh khong I'6 va mirc giam
gid manh cua cO phi€u Capital One Financial vao dau thang 10 nam 1998
mo td mot ky luc vEé kh6i lwong khop 1énh 1on. Mirc gid thap nha't cho
thay gid cO phi€u sé doi chiéu di 1én. Khdi lwgng khop 1€nh thwong 1a dau
hiéu then chdt d€ chi sy chuyén hwdng thi treong.



3 Bang 12.1 xua't hién & vi du.

(*) Greenpeace 1a td chirc bao vé mdi treong quoc t&, dwore thanh 1ap &
Vancouver, Canada ndm 1971. Greenpeace ndi ti€ng trong cac chi€n dich
bao ton ca voi. Nhirng nam sau nay, Greenpeace quan tdm nhi€u dé€n cac
van dé moi treong nhu: sy néng 1én toan cau, nang lwgng nguyén ti, bao
vé rirng cO sinh, ...

(*) Rogers, E M va Kincaid, D L (1981) Communication Networks: Heong
dén mot ki€u miu nghién ctru mdi, The Free Press, New York.

(1) Do J M McLeod va S H Chaffee dé nghi dau tién (1977) trong chwong
'Nhirng cach ti€p cén cd nhan d&€n nghién ctru truyén thong' clia tic pham
American Behavioural Scientist, nhwng sau d6 da dworc chét loc va ung
dung ddc biét vao PR.

(2) Do E Katz va P F Lazarsfeld dé xua't [an dau ti€n trong Personal
Influences, Free Press, Glencoe.

(3) Xem Windahl, Signitzer, B v&i Olson, J (1991) Using Communication
Theory, Sage, London d€ dworc gidi thich thém.

(4) Grunig, J E va Hunt T (1984) Managing Public Relations, Holt,
Rinehart & Winston, New York.

1. Lacrosse: Mon thé thao diing vot @& bit va ném béng

1. Carl Lewis: van dong vién dién kinh ngwoi My, da dat 4 huy chwong
vang tai Olympic Los Angeles (My) nam 1984 & cac ndi dung 100m ,
200m, nhdy xa va chay ti€p strc 4 x 100m.

1. Walt Whitman (1819 - 1892): Nha tho’, nha bao, nha nhan van, nha cai
cach tho ngwoi My, tac gia cua tip tho La cd noi ti€ng

Mach thwong tang: nghia 1a dau trén rudng, la tén mot khic tw dwgc chép
trong Nhac pht thi tdp thoi Han, bai hat néi vé mot ¢o gai hdi dau da nhanh
tri tie chd1 yéu cau vo 1y cda vién thai thi. Tiéu d€ nay con am chi t&i cude
gap go ven bo’ rudng cda nhan vat Tang Thanh.

C6 nghia la dinh mwoi dam.

Giang Nam Béc: y chi toan bo viing lwu vic sdong Treong Giang.

Ngay mung Bdy thdng Bdy am lich, con goi 1a Tha't tich, 1a ngay 1€ tinh yéu
ctia Trung Qudc gin lién v&i cau chuyén Ngwu Lang, Chitrc Nir. Chirc Nt
la c6 em 1t trong bay nang tién, vi bi mdt ngwoi tran 1a chang chan bo
Nguwu Lang trom vdy 4o khi dang tim nén da phai & lai 1am vo' chang.
Nhung sau d6 Thién Hoang (Thién Hau) da chia cit hai vor ch'dong ho bﬁng
mot dong song 1on (ddi Ngan Ha) khién »m(x)i nam ho chi gdp dwoc nhau



mot T4n vao dém ming Bay thang Bay. O’ cdc nwde chju sy anh hudng cia
nén vin héa Trung Hoa, ngudi ta van coi ngay nay 13 ngay 1€ tinh nhan, bay
1 cAu xin chuyén tinh 4i dwoc nhue y.

Lac Dwong: nidm bén bor sdng Lac Ha, thudc dong bing trung tim Trung
Qudc

Ba ciu nay déu trich tor mét bai ké Trung quan luan cua Long Tho thién sw.
Pai y bai ké néi vé tinh khdng tuyét d6i cda van vat, khong cé khai dau
cung khong c6 k€t thuc.

Han Vii B Lwu Triét (156 TCN - 87 TCN), hoang d&’ thir bay nha Tay
Han, tri vi trong khoang 140 TCN - 87 TCN. La vi hoang d&€”tai ba va c6
thoi gian tri vi 1au th ba trong lich st Trung Qud’c chi sau Khang Hy va
Can Long theii Thanh. Dwéi triéu dai Vi BE, uy danh nha Tay Héan 1én dén
murc cuc thinh.

bong Phrong Séc (154 TCN - 93 TCN): hoc gid noi ti€ng thoi Han Vi D€,
la ngwoi da mueu tic tri, tinh thong van s, nhwng cling ndi ti€ng voi tinh
cach hai hude va tai cham biém. Ong dwoc vua trong dung nhung khéng
duorc dé bat va bi liet vao dang 1ong théan.

Hoi trong Ki€p Hoi nghia la tro bui.

Kinh Lang Nghi€ém. Pham tho lwong the 31.

Phu Tang: tén goi cuia nwdc Nhat Ban thoi ¢ dai.

Trung Nguyén: chi Trung Qudc, theo quan ni€m clia ngwoi xwa, nén van
minh Hoa Ha la trung tim ctia thé gidi.

Nguyén viin: “Ngon ha vong ngdn nhat thoi liéu. Mong trung thuyét mong
leong trong hu”. Trich hai cau trong bai Poc thién kinh (Poc kinh thién)
cta tac gida Bach Cw Dj. Pai y: Lo néi khi da néi ra r'oi thi cling ch§ng
khac gi mong trong gid’c mdng, ta't ca d€u la hw ao.

Nguyén vin: “...Quéan tu tdo chiét, nhat chi ning diém, mac dii qua
phuwong phi. Tk trrong Ky, uyén wong chirc tiu duc song phi, kha lién vi
l1ao dau tién bach. Xuan ba bich thao, hieu han tham xt, tvong d6i duc
hong y.”

Nguyén van: “... Ngi treong ky, phwong tam mat dir xao tam ky. Hop
hoan thu thwong chi lién 1y, song dau hoa ha, lwong dong tdm x&, nha't doi
hoa sinh nhi. Lyc treong ky...”

Ctru treong Ky 1a tén mot khic twe thoi Tong, dwoc ghi chép trong Nhac
phtl nha tir dwdi tén tac gid Vo danh thi. Ctru treong ky 1a chin khung ctri,



chi viéc dét vai. Trong ti€ng Trung, ti 1a s¢i, dong am v&i tw 1a nho, ngwoi
xwa hay dung viéc dét vai d€ n6i vé tinh cadm yéu dwong nhung nho.
Nguyén van: “Nhap nga twong tw mon, tri nga twong tw kho. Treong twong
tw hé, treong twong tre. Poan twong tw hé, vo cung tAn.” Dya trén bon ciu
tho’ trong bai Tredong twong tw (NhG nhau ding ding) cla tac gia Lwong Y
Nwong (Hiu Chu - Ngt Dai). Nguyén tac: “Nhap nga tvong tw mon, tri nga
teong tw kho. Treong twong tw hé, treong twong te. Treong twong tw heé,
vo tin cuc.” Dich tho: “Bwdc vao ctra twong twe, méi bi€t twong tw kho.
Twong tw hoai, dai teong tw. Twong tw dai, dai khon xiét.” Nguwoi dich: Vi
Ngoc Khéanh.

Nguyén vin: “Xuén y. T ti nhiém tyu di kham bi. Tran thé hon 6 v nhan
sic. Ung dong thu phién, tong tw vinh khi, vé phuc phung quan thi. Ca
thanh phi lac hoa lwong tran. Vil bai hwong phong quyén td nhan. Canh duc
1ti thanh ti thwong han, ton tién hot hiru doan tring nhan. Liém mé nhi quy,
teong twong ho khi...”

Bich loa xuin: M6t trong mwoi loai tra noi ti€ng cia Trung Qudc, xua't xi
tw ving Pong Pinh son, Thai H9, tinh Giang T6.

C6 nghia la ngoc phu tim.

C6 nghia la co dau diéu.

Giang Pong: khu vyc phia dong Trwong Giang, con goi 1a Giang Ta.
Nguwoi Duong gia dwoe nhic t&i ¢6 the 12 gia toc Duwong Nghiép doi Béic
Toéng, von ndi danh v&i hdau hét thanh vién trong gia dinh déu 1a nhirng
twdng tai c6 cong voi dat nwde, trong d6 noi ti€ng nhat 1a truyén thuyét
séu vi cha con huynh d¢ hy sinh trong tran chi€n chdng Li€u va sau do6 la
do6i quin bdo thu cia cac vi qua phu, ty xwng la Dwong gia nir twdng.
Lwong Chau: thuéc Cam Tiic, ndm & phia Tay Béc Trung Qudc, gidp Mong
CG vé phia Bic, 12 noi tip trung nhigu nguwdi Hi.

C6 nghia: gap 1a hoang hot.

C6 nghia: dep dé mé€ hon.

Nguyén van: “Hoan quan minh chau song 1€ thuy. Han bat twvong phung vi
gid thi.” Hai clu cudi trong bai Ti€t phu ngdm (Bai ca ngwoi dan ba dic
hanh) cda tac gid Treong Tich (doi Pwong). Bai tho néi vEé tdm tinh cda
mot ngwoi phu nie da ¢6 gia dinh vi gitr tron dao vor ch'dng ma tir chdi tinh
cam ctia nguwoi khac.

Dwong Chau: thudc tinh Giang T6, Pong Nam Trung Qudc, nim bén bor
bic song Treong Giang, tir xwa da ndi danh 12 noi gidu ¢6 va nhiéu chon dn



cho.

Thi€&u 1am ty: Chua Thi€u Lam, thudc dia phan Trinh Chau, tinh Ha Nam,
noi ti€ng nho' ma&i lién hé véi Phit gido Thién tong va vo thuat. Thwong
Xud't hién trong truyén vo hiép dwdi danh nghia “V6é 1am Bic dau” - noi
lanh dao vo 1am giang h'6.

Pinh Van Phat: 1a dinh nii cao nha't ciia ngon nudi chinh Kim Dinh thudc
day nii Nga Mi v&i d6 cao 3.099m.

Nga Mi: Day Nga Mi hay con goi 1a day ndi Pai Quang Minh nim & phia
Trung Nam tinh T Xuyén thuéc mién Tay Trung Qudc, 1a mot trong T
dai Phat gido danh son, l1a dao trang ciia Pho Hién b0 tat.

Xuyén, Thuc: déu chi viing da't T Xuyén nam & phia tdy nam Trung Qudc,
tredre thoi Tan day 1a da't cda hai nwdc chw hdau Thyuc va Ba nén con ¢ tén
la Ba Thuc, viing nay ndi ti€ng ndi non hiém trd, kho di lai.

C6 nghia la &ch gay dan.

Luwu thiy: tén mot khic dan ¢&, chd nay tdc gid choi chir, c6 the hicu 1a
dong nuwdc cling ¢ the€ hi€u 1a khic nhac Lwu thuy.

Nguyén van: “Thuc tdng bao luc y. Tay ha Nga Mi phong. Vi nga nha't huy
thd. Nhw thinh van hac tung. Khach tam tay Ivu thiy. Dv hwdng nhép
swong chung. Ba't gidc bich son md. Thu van dm ky trung.” Nguyén tac
Thinh Thuc tang Tudn dan cam cua tac gia Ly Bach (thoi Pwong). Dich
tho Nghe nha sw da't Thuc tén Tuan gdy dan. Nguoi dich: Nguyén Phudc
Hau.

Ly Bach (701-762): nha tho’ ndi ti€ng thoi Pwong, thwong dwgc goi 1a Thi
tién

B4 Nha ngwoi dat Tan, gap va két ban véi Chung Tee Ky & Han Drong, ca
hai déu la nhitng ngwoi gidi vé am luit. VE sau, Te Ky bénh chét, Ba Nha
dap dan th€ khong cho'i nira. o day y néi dén tinh tri am tri ky.

St ky: Han Yén la chau Cung Cao Hau, Itic con nho 1a thw dong ciia Han
Vi B¢, sau dwoe vua sting ai, tré nén cye ky giau ¢é, & Treong An dung
vang 1am dan sin bin, ngudi ngheo ludn di sau, danh giét 1n nhau d&€ nhit
vang roi.

Ngii Lang: vung dat phia Tay kinh thanh Treong An thoi Han, Pwong, nay
12 thanh ph& Ty An phia bic tinh Thi€m Tay. O’ d6 c6 ling md nim vua
Han, vé sau tap trung nhi€u quan lai quy tdc. “Ngii lang nién thi€u” chi con
nha giau sang quy€n quy.



Theo St ky thi Dang Thong la bay t6i yéu quy cua Han Van D€, ¢6 I'an bi
thay boi bao sau nay chét doi, vua nghe dwgrc ben ban cho nii Thuc, cho
phép ty duc tién ti€u, goi la tién Bang Thong.

Bang hoi budn mudi1 Giang Nam.

Trai budn ngyra mién Béc.

Vua tré€n vung bién phia nam.

Puwong Mo6n: Theong xua't hién trong ti€u thuyét vo hiép nhw mot mon
phdi chuyén dung déc & T Xuyén.

Nguyén van: “Lai thi khong ngdn khix tuyét tung. Canh cach Bong Son
nha't van trung.” Trich cdu d4u va cau cudi cda bai Vo dé tir thu ky 1( Bai
d4u trong bon bai tho khong d8) ca tic gia Ly Throng An (thdi Puong).
Pai y: Bai tho’ néi vé mdt mdi quan hé tinh cam (khong nha't thi€t 1a tinh
yéu nam nit) xa cach va ndi 1ong ctia ngwoi bi bd lai khong biét cdch nao
tim ki€m cd tri. O’ ddy Vi Truong Ca ¢ ¥ so séanh v&i cAu chuyén giip g&
ctia Hoa Hoa Thwong voi nguoi phu ntr la.

Gior Ngo: twr khoang 11 gior trira d€n 1 gior chiéu, chinh ngo 1a ldc gitra
trua.

Han Duwong: thudc tinh H6 Bic, phia Dong Nam Trung Qudc, nim phia tdy
Trwong Giang.

Thach Thanh: tén goi khac cia thanh Nam Kinh tinh Giang T6, nim phia
doéng Treong Giang.

Nguyén van: “Thién dia chi du du”, trich tw cau “Niém thién dia chi du du”
trong bai Pang U Chau dai ca (Bai ca Iic 1én dai U Chau) cta tac gia Tran
T Ngang (thoi Puong).

Nguyén van: “Lau doan nhéan so’ tinh”. Trich cau th hai trong Bai tt theo
diéu Bo'c toan tir cta tac gia: T6 Thirc (thoi Tong).

Trong ti€ng Trung, “trinh” va “thanh” d6ng am, déu doc 1a “chéng”.

Lang Chau: dia danh c0 thudc tinh T Xuyén, phia TAy Nam Trung Qudc.
Cung tuan, con goi la tuan tha't, ti€n hanh bay ngay mot Tan va lap lai bay
Tan. Pém cuing tudn dau tién la dau tha't, d€m cing tuan cudi (49 ngay) l1a
chung tha't, day la dém cing tuan du tién.

Nguyén vin: “Kim phong ngoc 16 nha't tvong phuing. Tién thing khudc
nhéan gian vo s§.” Trich hai cu trong Bai twr theo diéu Thwdc ki€u tién cia
tac gid Tan Quan (thoi Tong). Pai y: Kho ddu gdm ndm cau cua bai tir nay
déu c6 ¥ 4m chi t&i cau chuyén Nguwu Lang - Chite N&. Y ciia hai cau nay
1a lam tién dt mot ndm chi gdp nhau dwoec mot Mn thi niém hanh phidc van



hon han 1am nguoi tfan ngay ngay & bén nhau. Ly Thanh Nhién néi nhw
vdy d& nhéc t&i tinh canh ctia hdn va Tang Thanh, mudn & bén nhau ma
khong muén chiu kho.

Di va chay, trong tié€ng Trung déu ding chr: “;E” (zou).

Hoa son chi: con goi 1a hoa danh danh, thwong né vao mua he, ¢6 sau canh
udn cong mau tring, mii ra't thom, trong khd gidng hoa tra.

Nguyén van: “Xuan thdo mo h€ thu phong kinh, thu phong bai h€ xuan thao
sinh, khi la tAt hé tri qudn tin, cAm sét diét he khau liing binh. ty cd giai
htru tir, mac bat am han nhi thdn thanh...” Trich tt bai Phd han (Bai phd vé
ndi odn han) cla tac gia Giang Yém (Lwong - Nam Bic triéu).

Mong tiéu 16c: sdch Liét ti chép nwée Trinh c6 ngwdi tho sin bit dwore mot
con hwou, dem gid'u vao bui chudi, sau khong nho 14 gidu chd nao, than
thé tiéc nudi, ngd minh nim mo'. C6 ké nghe dwoc ben di ki€m, tim tha'y
hwrou mang vé, vor van khong tin, cho 14 dang nim mong. Pai ¥ 4m chi tinh
canh mdng va thyc 1an 16n, kho phan biét.

Nguyén van: “Thanh muc do nhan thi€u. Van 16 bach van dau.” Trich tw
mot bai tho trong truyén ciia hoa thwgng B& Dai thoi Tong. Y ciia hai cau
nay th€ hién 167 so'ng tw do thoai mai, khong mang sy dovi.

Nguyén van: “My ntr yéu tha nhan, thdi tang ky 16 gian. Nhu diéu phan
nhiém nhiém, lac diép ha phién phién.” Trich bo'n cAu dau bai My nir thién
cua tac gia Tao Thuc (thoi Nguy - Tam qudc). Ngwoi dich: Vi Nha't Ti€u.
3. Bai My ntr thién cling 1a mdt bai ter néi vé cd gai hai dau, c¢6 anh hwdng
tw bai tr ¢ Mach thwong tang. Chtr “Tang” trong té€n ctia Tang Thanh
nghia la cdy dau, do vy Vi Treong Ca mai lién twdng hinh anh ngwoi con
gai di trén con dwong ven rudng v&i Mach thwong tang va My nir thién.
Bai My ntr thién cling 1a mot bai t néi vE ¢6 gai hai dau, ¢c6 anh huwdng twe
bai tr c0 Mach thwong tang. Chir “Tang” trong tén cuia Tang Thanh nghia 1a
cdy dau, do vay Vi Treong Ca méi lién twedng hinh dnh ngwoi con gai di
trén con dwong ven rudng voi Mach thwong tang va My nir thién.

Nguyén van: “Van tri nguy€t van”, trich mot cau trong Kinh Lang Nghiém.
Nguyén van: “Da tham dinh vii khodng, hoa khai hwong man dinh.” L&y y
ter mot ciu trong bai Bi€u huynh thoai cru (Nghe anh ho k€ chuyén cii) cta
tac gid Pau Thic Hedong (thoi Pwong). Nguyén tac: “Da hop hoa khai
hwong mén dinh” , dich nghia: hoa da hop né, hwong thom bay khép san.
Nguyén van: “Nhat ky tdy khuynh”, trich tr cau “Nhat ky tdy khuynh, xa
dai ma phién” chi cdnh dwong treong mét moi trong bai Lac than phi (Bai



phi vé nir than song Lac) cda tac gia Tao Thyc (thoi Nguy - Tam qudc).
H'6 Thién Tri thudc khu ti tri TAn Crong, ving Tay Béc Trung Quoc.
Nguyén van: “Tw ba't gido, phu chi qua”, trich hai cau trong Tam tw kinh.
Kim DPinh Van Hai: bieén may bao quanh Kim Dinh, 1a mot canh dep noi
ti€ng ctia diy Nga Mi khi may mu bao pht ngon nui chinh Kim Pinh, nhin
tw trén xuéng nhw chim trong bién may.

Nguyén van: “Giang son ba't cai tan thi nguyét. Ban luan ngoc phach co
kim thu”, trich hai cau trong tic pham van hoc mang Hoa hwong u u ctda tac
gia Tric Anh Thanh Phong. So v&i nguyén tac ctia Tric Anh Thanh Phong
c6 stra di mot chir dau tién, tr “nhat” thanh “ban”, tv mot vong thanh nira
vong. Pay la hai cu ta trang, cu thir nha't néu 1é€n doi twong duoc ta la
manh tring van sang nhw da c6 tir thoi TAn, cau thit hai 1am 16 ¥ d6 bing
cach so sanh v&i chi€c vong ngoc ¢ linh tinh ton tw tai ngan doi nay. Boi
canh 12 @&m Trung thu, tring dworc nhic dén 12 tring tron chit khdng phai
trang ban nguyét, nén stra lai theo nguyén tac la mot vong ngoc sang chir
khong phai ntra vong ngoc sang nhw Xwong B0 viét.

Nguyén van: “Nhan nhan y€u k€t hiu sinh duyén, nong chich kim sinh két
muc ti€n, nha't thap nhi thi ba't ly biét, lang hanh lang toa chinh tuy kién.”
Nguyén tac: Son ca (Bai ca trong nti) cla tiac gia Hoang Tuan Hién (thoi
Thanh).

Nguyén van: “Phu sinh nhwo'c mong, vi hoan ky ha”, trich mdt cau trong
bai Xuén da yén dao ly vién ty (Bai ty dém xuin udng rworu trong veon
dao 1y) cuaa tac gia Ly Bach ( thoi Bwong).

Nguyén tac: “Phu thién dia gia, van vat chi nghich 1&r; quang am gia, bach
dai chi qua khach. Nhi phu sinh nhwo'c mong, vi hoan ky ha”, trich toan bd
cau dau bai Xuan da yé€n dao 1y vién ty (Bai ty dém xuin udng rwou trong
vueon dao 1y) cua tac gia Ly Bach.

1. Khuo6n kho chién lwgc cho nir doanh nhan, Dich vu kinh doanh nhd,
2003.

2. Trich to’ Scotsman, thir Bay, ngay 4 thang 11 nam 2004.

3. Dich vu kinh doanh nho, 2003, Carter, Mason va Tagg, 2004.

4. Bo treaong Rt Hon Jacqui Smith, B Phu ntr va Quyén Binh daamg, phat
bi€u tai Hoi nghi Prowess T'dn thir hai, thang 11 nam 2004.

5. B0 tredng Cong nghiép, Jacqui Smith, 2004.

1. Ideo: 1a mot cOng ty thi€t k&' ma gan nhw ndam nao cting doat dugrc vai
gidi thwdng trong khudn kho giai “Industrial Design Excellence Awards” -



IDEA, giai thi€t k& cong nghiép uy tin nhat thé& gi¢i. Nam ngodi Ideo da
gianh dwgrc nhi€u nha't véi tam gidi IDEA.

2.Ngay D (D-day): D trong cum tw nay chi dwgrc cac nha quén sy ding de€
chi tor Ngay no sting ctia mét chién dich. Khi mot chién dich dwgc duw kién,
thong thudng ngwdi ta khong biét dich xdc ngay thang bit dau, vi thé tam
dat 1a ngay D. Ngay trwedc d6 goi 1a D-1, ngay sau dé 1a D+1, v.v... Biéu
nay rat tién vi khi cé sy xé€ dich vé mdc thoi gian thi ta't cd ngay thang
khong phai thay doi. Biéu d6 cling xay ra trong chi€n dich do bd
Normandy. D-day ctia chi€én dich Normandy la ngay 6/6.

1. No Man’s Land: Thuit ngtr dwgrc st dung rong rai trong sudt Chi€n tranh
th& gidi thir nha't, mo ta viing da't gitra hai chi€n hao ctia ké dich ctia nhau
ma khong bén ndo mong mudn vt qua hodc ki€m sodt do ndi s¢ hii hodc
bi ké thu tdn cong trong qua trinh chi€n dau.

1. Pao tao chéo (nguyén vian: cross training): Pao tao nhan vién hi€u biét
vé hoat ddng ctia nhiéu bd phan khdc nhau trong t& chttc nhim ting hiéu
qua chung.

2. Ctru th€ quan (Salvation Army), hay con goi Pao quan Ctru the: Mot
gido phai Tin Lanh (Evangelical) thudc cong dong Khang Cach
(Protestant), ciing 1a mot t6 chirc xa hdi voi cac hoat ddng twr thién.

3. Adrenaline: M6t loai hormone dwgc san xué't ra boi co’ th€ khi ban sor
hai, tirc gidn hay thich thd, n6 lam cho nhip tim dap nhanh hon va co the
chuan bi cho nhirng phan &ng chéng lai sw nguy hi€m.

(1) Nhan vat ngéc nghé&ch trong truyén co tich Anh.

(1) Supply-side dynamic.

(1) Hockey card — moét thir bai & My trén d6 in hinh cac ciu tha khic con
cau va cic thong tin vé ho (ND).

(1) The Godfather: tic pham van hoc noi ti€ng cua Mario Puzo da dwoc
chuyén th€ thanh phim.

(2) Beemer la t€n goi chung cho xe hoi cia hang xe BMW.

(3) Sam Walton: 6ng vua ban 1& & My, ngwoi thanh 14p tdp doan ban 1€
Wal-Mart (ND).

(4) Co s& chiim séc sirc khde va sic dep, noi niy thuwong cé phong tim hoi
- ND.

(5) Ikea la mot hang cua Thuy Pi€n chuyén ban 1& d6 trang tri ndi tha't noi
tiéng thé gidi (ND).

(6) Blue hair ball.



(7) Young Republicans.

(8) Hi€p hoi Horatio Alger c6 tén day da l1a Hiép hdi Horatio Alger ctia
nhitng ngwdi My 16i lac (Horatio Alger Association of Distinguished
Americans) dwge hinh thanh nim 1947 nhidm vinh danh nhtrng thanh tyu
clia cic c4 nhan ngudi My xui't sic va thanh dat mic du phai trdi qua cic
nghich canh va ciing v&i muc dich nha'n manh fdm quan trong cfia gido duc
dai hoc va bac cao hon dai hoc (ND).

(1) Pavlov la nha tam 1y hoc, sinh 1y hoc va bac si ngwoi Nga, da doat giai
Nobel y hoc nim 1904. Ong ndi tiéng v&i dinh ludt vé “phan xa cé diéu
kién” rit ra ttr viéc nghién clru chirc ning da day cua chd.

(1) Tén mot loai dwore pham ¢6 chire nang twong tw nhw thud'c gidam dau
Panadol (ND).

(2) Nhan vat trong ti€u thuy€t 101 chi ché ddm cua Dodie Smith

(3) Nhan vat phan dién chinh trong phin 4 cua bd phim noi ti€ng Chi€n
tranh gitra cac vi sao (ND).

(4) Trong ban gdc ti€ng Anh l1a “Geisha” (ND).

(5) Trong thoi Céan dai, cong dong tin d6 thanh gido budc nhirng Ké ngoai
tinh phai théu 1&n ngurc 4o chit A mau dd thim (chir A viét tit cda
“Adultary”, tec 1a “ngoai tinh”).

(6) Tran da'u play-off

(1) Alpha Male 1a ngwoi dan 6ng di€u khi€n hoat dong ciia mot nhom va
ngwoi khac phai tuan phuc ho di mudn hay khong, béi long kinh trong
hodc quyén lyc cua ho.

(1) Beta Male 1a nguoi canh tranh d€ gianh 187y vi tri ciia Alpha Male,
thwong thi Beta Male 1€ thudc vao Alpha Male va hanh dong nhw th€ ho
x€&p thir hai sau Alpha Male. Beta Male ¢6 thé tré thanh mot Alpha Male
twong lai.

(2) Thuat ngr chi nhém chuyén gia cd van dwa ra nhirng 101 khuyén hoac y
teong veé cac van dé kinh t&, chinh tri, xa hoi.

(3) MBA: Thac si Quan tri Kinh doanh.

(4) Chudi thirc &n 1a mot ddy gom nhiéu loai sinh vt cé quan hé dinh
dwong voi nhau, loai dirng triedee 1a thiee an cua loai dieng sau.

(5) Money Man

(6) Firestarter

(7) Finder/Minder/Grinder

(8) Xem phan trwedrc vE thuat ngte “kéo co”.



(9) Mud flap

(10) Pile-on — Nguwoi kho khao (xem lai phéan gidi thich thuat ngtr phia
trén).

(11) Wealthy.

(12) Rich.

(13) Line of credit.

(14) Giong Alpha Male, nhwng 1a nix gi¢i thay vi nam gidi (ND).

(15) Double Income, No Kids.

(16) Mot quy hwu tri & Hoa Ky

(17) Registered Retirement Savings Plan (RRSP) (Hoa Ky)

(18) Pardon — ti€ng Phap, d6ng thoi cing nghia trong ti€ng Anh (ND).

(1) Human Right: Quyén con nguoi.

(2) Rule of thumb

Phong Bau duc: Vin phong chinh thitc cta tong thong My, ndm & canh Tay
ctia Nha Tring, dwoc xay dgng nim 1902.

gallon = 3,78 lit

1. Nhan vat trong dan gian ciia Anh, ngwoi da thodt canh ngheo khoé va tré
nén giau co.

2. Am thanh I6m phat ra khi hai vat va cham vao nhau.

1. Chuyén gi dé€n s€ dén.

2. Mueller cua xtr Borneo.

3. Nhan vt trong mot chudi phim ctia George Lucas.

4. Pacific Asia Travel Association (Hi€p héi Du lich chau A Théi Binh
Duwong), lam viéc v&i sit ménh thic day sw phat tri€n ¢6 trach nhiém cua
nganh du lich trong khu vie chau A Thai Binh Dwong.

1. La mot budi hoa nhac dwore to chirc & hai dia di€m cuing vao ngay 13
thang 7 nam 1985. Sw kién nay dwoc t6 chirc boi Bob Geldof va Midge Ure
de€ gdy quy ctru trer cho nan doéi & Ethiopia.

2. La mét Enterovirus ¢6 kha nang sinh soi trong dwong tiéu héa, 6n dinh
trong moi treong acid, k€ ca acid dich da day.

1. bon vi tién t¢ cua Malaysia.

1. OECD (Organisation for Economic Co-operation and Development): TO
chirc Hop tac va Phat trién Kinh &',

2. Ti phd ngwoi Anh, sang 1ap tap doan Virgin bao g6m hon 400 cong ty.
3. Doanh nhan ngwoi Anh g&c Malaysia, 1a ngwoi sang 1ap Tune Air Sdn,
AirAsia v&i khau hiéu “Tat cd moi ngwoi déu cé theé bay”.



1. Bandung la thanh phé’ 1on thir ba ciia Indonesia.

2. La mét hoang toc chau Au ¢ ngudn gdc tir xit Wales, Anh.

3. Gidng ch6 dom.

4. To bao ti€ng Anh phat hanh tai Malaysia.

1. Lyndon Baines Johnson: Téng thdng Hoa Ky tht 36, nim cwong vi tir
nam 1963 dén 1969.

1. S.W.R.D Bandaranaike: Thu twdng thir tw cia Sri Lanka vao ndm 1956,
bi am sat b&di mot tu si Phat gido vao nam 1959.

2. Mot dai 10 1on va noi ti€ng chia thanh pho6 Paris.

3. Cau lac bo dém noi ti€ng & Paris, dwgrc sang 1ap nam 1889 bai Joseph
Oller va Charles Zidler.

4. Mot thanh phd’ & mién Nam nwée Y.

5. La mdt trong nhirng cong vién 1'n nha't & London.

1. Ma céau (polo): Mén th€ thao g6m nhiéu nguoi choi, chia thanh hai doi,
mdi ddi s& cd gang dung gdy ddnh béng vao ciu mon clia phe ddi phwong.
2. Xi ddch: La mot dang choi bai trong d6 nguwdi choi chién thing khi dwoc
21 diém.

3. Nhém hat nir cia My, mét trong nhirng nhém nghé si chti dao cua
Motown Records trong su6t thip nién 1960.

1. Tén mot loai bia ctia hang Castle Larger.

2. Hay con goi la pecco, mdt loai tra den.

3. Tén mot bd phim, & day y tac gid mudn ndi t&i la diéu nhay dac trung
trong bd phim do6.

4. D061 bong bau duc quoc gia New Zealand.

5. Mot van dong vién dién kinh nguoi Jamaica, ngwoi dang giwe ky luc thé’
van hoi va th& gidi & cac ndi dung chay 100 mét véi 9,58 gidy, 200 mét voi
19,19 giay.

6. Van dong vién nhady sao ngwoi Nga, hai Tan doat huy chwong vang
Olympic (2004 va 2008), ba 'an v6 dich th& gi¢i (2005, 2007 va 2013),
ngwoi duoc coi la nir van dong vién nhdy sao tai nang nha't moi thoi dai.
7. Con duoce goi la da Ayers, 1a mdt khoi kién tao sa thach & phia Nam cia
Northern Territory, mién Trung nwée Uc, cdch Alice Springs vé phia Nam
335 km.

1. Nha bdo, phat thanh vién va mot tic gid ngwoi Anh.

2. The Special Air Service 1a mot trung doan cua quan ddi Anh dwoc thanh
138p vao ngay 31 thang nam 1950, mot phan cta lyc lwong ddc biét Anh



(UKSF).

3. Mot kinh ngw A RAp c6 nghia den la “dan anh” va mang ¥ nghia “nha
lanh dao va/hodc thong doc”.

4. Tén mdt bire twgng trong Blue Earth, Minnesota. La bi€u twgng ciia cong
ty The Minnesota Valley.

5. Mot nhan vat duoc st dung trong quang cdo thud'c 14 Marlboro.

6. La trang phuc truyén thong ¢6 ngu6on gd'c tir Indonesia va dwgc phu nie
& Indonesia, Malaysia, Brunei, Myanmar, Singapore, mién nam Thai Lan,
Campuchia va mdt phan phia nam cua Philippines st dung.

1. Danh hai ngwoi My.

2. Ban c6 th€ tim hi€u ky hon & chwong 9 ctia cudn sach.

1. Cricket: Mon the€ thao choi trén san ¢d gom hai doi, mot doi s€ ném bong
vao coc gon va c6 mot nguoi ciia doi con lai s€ dung gy danh qua bong doé.
2. Madison dwo'c ménh danh 1a dai 16 thoi trang ciia New York.

3. Tén mdt loai banh ¢ Malaysia.

(1). Nguyén viin ciu nay 13 'R'dng méic can thi bj tdm ch& giéu' (Nguoi
dich).

(2). bay 1la mot kiéu choi chir, vi hai chir 'hoang so’' trong ti€ng Trung
Qudc cling d6ng am voi chir 'hoang' tire 1a mau vang. N&u dich ra ti€ng
nwdc ngoai, thi khé 16t td dwoe nét di ddm cia né (Ngwoi dich).

(1). Bay 1a mét treong hgp choi chir. Trong chir Han, chr “Tran” 1a ho
Tran va chwr “tram” la nhan chim déu cé am doc gidng nhau la “chén”
(nhwng vi€t khac nhau Ia va ), cht Hoang trong ho Hoang cé am doc trung
voi chir hoang trong hoang d& va ,con chir than twdng cling ¢ am doc la
chén (Nguwoi dich)

(1). Nguyén vin: 'Nguwoi trong vao 4o quan, ngua trong vao cdi yén' (Nguwoi
dich).

Twong (rng v&i cau “Nude d&€n chan méi nhay”.

Pau Nga: t€n nhan vat nir chinh trong v& kich Pau Nga oan cia Quan Han
Khanh, n6i dung k€ vé mot ngwoi dan ba binh thwong chét oan, khién trovi
dat cling phai rung dong.

Adult Video: phim ngwoi 1on.

Hatsukashi: ti€ng Nhat, dich ra ¢6 nghia la “xau ho qua di mat”.

A Dong Moc 1a nhan vat cau bé robot.

Tién Ti: La mot dan tdc thifu s& thoi ¢d, & viing Pong Bic, Noi Mong,
Trung Qudc.



Hoa C0: 1a mot diéu mda dan gian, gom mo6t nam, mot nix, mot nguoi go
thanh la, mot ngwoi g6 trdng, cing mda.

Trong ti€ng Han, twr [7]%# tic ban hoc, hoc tro, dwoc doc 1a /tongxue/, va
tén cua Tiét Dong EEAf doc 1a /xuetong/, doc ngwoc lai thanh /tongxue/,
lic doc ngwoe tén caa Tiét Dong va tr “hoc trd” phat &m giéng nhau.
AFC: Lién doan béng dd chiu A.

Mt mi 16t: d6i mét dai, nhd, dudi mét hoi x&ch, dic trung cia ngudi A
Pong.

Auguste Rodin: tén day du l1a Frangois-Auguste-René Rodin (1840 — 1917)
hoa si ngwdi Phdp, thuong dwoc bigt dén 1a mot nha diéu khic. Ong 12 diéu
khic gia hang dau ctia Phép thoi ba’y gio va dén nay, tén tudi ctia 6ng dwoc
nhic d&n khip trong va ngoai gidi nghé thuat.

Siberia: ndm & phia dong nwéc Nga, trdi dai tir ddy ndi Oural t&i Thai Binh
Duong, ¢6 thoi tiét rat khic nghiét va rirng thong Taiga ndi tiehg.

Xuc ¢dt cong: mot mon vo trong bd Cieu Dwong Than Cong, ty co rit
xwong lai cho than hinh bé di.

Chir “chay nwd'c miii” - i /liu ti/ doc hoi giong vdi chir 44 /liu ti/, chi
khac ¢ thanh diéu.

Podn s&: mdt tro choi truyén thong cua Trung Qudc, mot ngwoi dwa may
ngon tay bi€u thi con s&, ngwoi khac d6ng thoi cling dwa tay ra so giong
kh4c nhau d& phan dinh thing thua.

L6i Phong: 1a ngwei linh tham gia Quan gidi phong Nhan dan Trung Qudc
nam 1960, 1a bi€u twong anh hung cta Trung Qudc, mdt tim gwong tan
tuy, xa than, quén minh vi To quoc.

“Nao tan” 1a m6t cach ndi ra't pho bién clia nguoi Trung Qudc, dic biét 1a
dan mang, dung d€ chi nhitng ngwoi lam nhirng chuyén quai la, nhirng
chuyén trén Sao Hoa.

“Tru” va “chau” trong ti€ng Trung phat Am gidong nhau.

Bai tdp dwong sinh “Long bi€t on” 1a mdt trong nhirng bai tap th€ duc budi
sang ctia nganh Canh sat Trung Qudc.

Ky Jura 1a mét ky trong nién dai dia cha't kéo dai tr khoang 200 triéu nam
trede. Ky Phan tring hay ky Creta 12 mot don vi chinh trong nién dai dja
cha't, bat dau tir khi két thiic ky Jura khodng 145.5 + 4.0 triéu nim trudec.
Bién Caspi hay Ly Hai 12 h'd nwde 16n nhi't trén the gidi, nim gitra Nga &
bo phia bic va Iran & bo phia nam. Pong tay gidp cdc nwéc Turkmenistan,
Kazakhstan va Azerbaijan. Vi khong thong v&i dai dwong nén day ding la



mot h'd nwde tuy mang tén “bi€n”. HO nay cling dwgc goi l1a bién vi nwde
h'6 ¢6 vi man ciia mudi.

Zhukovsky (1847-1921): nha todn hoc, vat 1y hoc ngudi Nga. Ong 12 ngudi
dat nén mong cho nganh khi dong hoc Nga.

L&p Pang nghiép du: triede khi hoc cdm tinh Pang thi & Trung Qud'c, mdi
mot dia phrong déu c6 mot 16p hoc véE DPang, sau mdi khéa hoc sé t& chirc
thi, thi dd m&i ¢ thé tiép tuc hoc sang 1op cdm tinh Dang.

Truyén co tién Kaguya: thuy t0 cda ti€u thuy&ét Nhan Ban. Khong 16 ai la
tac gid va ra doi lic nao, nhung c6 th€ truyén nay da dwoc mot 6ng quan
hay tang nhan gidi chir Han viét cu6i thé ky thir IX.

Au Dwong Tu (1007 - 1072) ¢6 tén tw 1a Vinh Thiic, hiéu “Tuy Ong”, 1a nha
tho thoi Tong & Trung Qudc.

Daniel Bernoulli (1700-1782): ngwoi ddu tién xay dwng 1y thuyét khi dong
hoc, 6ng da ap dung cac y twdng d€ gidi thich cac dinh luit cia Boyle.

Tiét dai thte: mot trong hai mwoi tw ti€t cia mot nam tinh theo Am lich, tiét
dai tht vao thang Nim Am lich, lic néng nht.

Pan nhi h'6: mdt loai dan dan tdc cia Trung Qudc, hoi gidng dan nhi caa
Viét Nam. V&i ngeoi Trung Qudc, dan nhi h'd cling giong nhw dan vi cam
cta T4y phwong, nguoi ta chi can nghe ti€ng dan la ¢ th€ cadm nhén sy dep
dé, budn ba, dau thwong va hanh phic ma né ¢6 th€ khoi ddy tw trong 1ong.
bai Tomato: thudc dai truyén hinh vé tinh Phwong Pong.

bai Apple: thudc dai truyén hinh v€ tinh H6 Nam.

Ti€ng Nga: nghia la “To61 yéu em”.

To6i yéu em / T6i yéu em dén nay ching ¢ th€'/ Ngon Ira tinh chwa hin da
tan phai; / Nhung khong d€ em ban long thém chiit nira, / Hay h'on em phai
gon song u hoai. / T61 yéu em am tham, khong hy vong, / Luc rut re, khi
ham huc long ghen, / T6i yéu em, yéu chan thanh, ddm thim, / CAu cho em
dwore ngwoi tinh nhw téi da yéu em. / (Thdy Toan dich)

Mot thwedre: khoang 1/3 mét.

Hang kem noi ti€ng nha't thé gidi cia My.

Cau tho trong bai Ham Dwong thanh dong 1au cda tac gia Hira Hon. C6
nghia 1a: “May khé vira ndi, tréi sau gac. Mua nii sip qua, gi6 khip Tau.”
(ban dich cua Diép Luyén Hoa).

Bugatti Veyron: dong xe dwg'c ménh danh 1a “6ng hoang td'c d§”, noi ti€ng
the’ gioi.



Ngon ngtr trén mang, “bdc tem” & day la chi nguoi dau tién comment mot
cha @& mdi trén dién dan.

Chu thot: ngdn nglr trén mang, ti “thot” & day 1a “thread” (cha dé), y chi
ngwoi 1ap ra chll @& mdi trén dién dan.

St miu va sw cong: tén goi vor/chdng clia su phu (ngwoi thay ctia minh),
day la cach goi c0 ctia ngwoi Trung Qudc.

Chw “treong” c6 nghia la “chong”.

(12): Thuat ngtr trrong dai hoc dwoe st dung trong bai vi€t nay bao gom
cac Dai hoc, Treong Pai hoc, Hoc vién, Vién c6 dao tao trinh d6 dai hoc.
(13): Khoan 1 Biéu 4 Luat doanh nghiép nam 2005

(14): Trinh Thi Hoa Mai, Kinh t€ tw nhan Vi€t Nam trong ti€n trinh hoi
nhap, NXB Thé gi¢i, Ha No6i, 2008, tr.15

(15): Xem chi ti€t tai http://dantri.com.vn/c202/s202-387255/mo-rong-lien-
ket-giua-nha-truong-va-doanh-nghiep.htm, truy cap ngay 20/9/2011

(16): Pham Vin Thing, M& rong lién két gitra nha trixong va doanh nghiép,
chi ti€t tai http://dantri.com.vn/c202/s202-387255/mo-rong-lien-ket-giua-
nha-truong-va-doanh-nghiep.htm , th hai, 29/03/2010

(17): Gido duc Ha Lan noi ti€ng thé gidi vé cha't lwgng dao tao va giang
day. Céac co s& gido duc dai hoc va sau dai hoc Ha Lan cung cap khoang
1.150 chwong trinh va cac khéa hoc qudoc t&. Ha Lan c6 hai hinh thiee dao
tao bac dai hoc: dao tao chu trong thwc hanh ddc 1p cac cong viéc mang
tinh nghién ctru theo chuan 1y thuyét hoac nghé nghiép; va dao tao theo
hwéng khoa hoc trng dung mang tinh thyc tién, chudh bi cho sinh vién sin
sang lam viéc voi mdt ngh€ nghiép cu the (xem chi tiét tai
http://www.nesovietnam.org/Vietnamese-students/vn/dhes)

(18): Final report “Good Practices in University - Enterprise Partnerships”
xem chi ti€t tai http://gooduep.eu/index.php?
option=com_content&task=view&id=24&Itemid=49

(19): Nguyén ban ti€ng Anh: Spin-off company - A new independent
company formed from a larger company by the larger company selling or
distributing new shares in the spinoff company.

(20): Final report “Good Practices in University - Enterprise Partnerships”
xem chi ti€t tai http://gooduep.eu/index.php?
option=com_content&task=view&id=24&Itemid=49

(38): Sonobe va Otsuka (2011) da chi ra nhiéu bing chirng thyc nghiém
ring throng nhan déng vai trd rd't quan trong trong sy phat triéh cta cic



cum cOng nghiép.

(39): Cach phan chia nay c6 th€ gdp phai mot van dé€ do 1a 25 doanh nghiép
khong dwgc tham gia vao phian dao tao nao c6 the sé khong hop tac voi
ching t6i khi ti€n hanh khao sat. N&u chiing tdi khong c6 thong tin vE hoat
dong kinh doanh ctia nhém doanh nghiép khong dwoc dao tao nay thi ching
toi s€ khong the ti€n hanh nghién ctiru dwgc. BE ¢6 the thu thap dwoc thong
tin tie nhitng doanh nghiép nay, chiing t6i dy dinh cung cap cac bing dia
dao tao cho ho sau khi ti€n hanh khao sat.

40. Vietnam: Entrepreneurship, Relationships, and Utilization by Dana
Shawish at
http://experience.hec.ca/campus_abroad_internationaux/2011/07/15/vietna
m-entrepreneurship-utilization-and-relationships/

41. By EmmetStiff
http://experience.hec.ca/campus_abroad_internationaux/2011/07/27/good-
morning-vietnam-2/

42. Business visit: FECON by Louis-David uin at
http://experience.hec.ca/campus_abroad_internationaux/2011/07/14/busines
s-visit-fecon/

(21): Bai viét cho Hoi thao “Hop tac cOng tw gitra cac treong dai hoc va
doanh nghiép: So sanh thyc tién chau Au va Viét Nam”, Pai hoc Ngoai
throng/bai hoc Seinajorki (Finland), Ha Noi thang 11/2011.

(22): ThS. Tran Mai Udc. Gido duc Viét Nam véi xu thé” toan cAu héa, Hoi
thao khoa hoc “Gido duc Viét Nam — Ngu'6n nguyén khi qud'c gia”, Treong
DPai hoc Kinh t€ - Tai chinh Tp. H6 Chi Minh, 2010, tr.108.

(23): bang Cong san Viét Nam (2011): Vian kié€n Pai hdi dai bi€u toan quoc
Tan the XI, Nxb. Chinh tri Qudc gia, Ha Noi., tr.320.

(24): Pang Cong san Viét Nam (2011): Chi€n lwoc phat trien kinh t& — xa
hoi 2011 - 2020, Nxb. Chinh tri Qudc gia, Ha Noi, tr.19.

(25): bang Cong san Viét Nam (2011): Chi€n lwoc phat trien kinh t& — xa
hoi 2011 - 2020, Nxb. Chinh tri Qudc gia, Ha Noi, tr. 48.

(26): bang Cong san Viét Nam (2001): Van kién Pai hoi dai bi€u toan qudc
Tan th IX, Nxb. Chinh tri Qudc gia, Ha N6i, tr.108.

(27): bang Cong san Viét Nam (2006): Van kién Pai hoi dai bi€u toan qudc
Tan the X, Nxb. Chinh tri Qudc gia, HN, tr.206 — 207.

(28): bang Cong san Viét Nam (2011): Vian kié€n Pai hdi dai bi€u toan quoc
Tan the XI, Nxb. Chinh tri Qudc gia, HN, tr.106.



(29): bang Cong san Viét Nam (2011): Vian kié€n Pai hdi dai bi€u toan quoc
Tan the XI, Nxb. Chinh tri Qudc gia, HN, tr.320.

(30): bang Cong san Viét Nam (2011): Chi€n lwoe phat trien kinh t& — xa
hdi 2011 - 2020, Nxb. Chinh tri Qudc gia, Ha Noi, tr.48.

(31): 12 tiéu chuan bao gom: 1: B6i canh; 2: Chuan dau ra; 3: Chvong
trinh dao tao tich hop; 4: Gidi thiéu veé ky thuét; 5: Céc trdi nghiém thiét ké
- trién khai; 6: Khong gian lam viéc ky thuat; 7: Cac trai nghiém hoc tap
tich hop; 8: Hoc tap chi dong; 9: Nang cao nang lyc vé ky nang cia gidng
vién; 10: Nang cao nang lyc giang day cua giang vién; 11: Panh gia hoc
tap; 12: Ki€m dinh chwong trinh. Xin xem thém trong: H6 Tan Nhut, Poan
Thi Minh Trinh (bién dich), Céi cich va xay dwng chwong trinh dao tao ky
thuat theo phwong phap ti€p can CDIO, NXB PHQG-HCM, 2009 (Ban
dich ti&€ng Viét ttr nguyén ban: E.F. Crawley, J. Malmqvist, S. Ostlund, D.
Brodeur, Rethinking Engineering Education: The CDIO Approach,
Copyright © 2007 Springer Science+Business Media, LLC. All Rights
Reserved)

(32): ThS. Tran Mai Uéc (2011), Ap dung md hinh CDIO — Buéc di cin
thi€t hwdong toi dao tao theo nhu cau xa hdi trong qua trinh hdi nhap, Hoi
thdo hudng nghiép 2011 “Pio tao gin vé&i nhu cau xa hoi”, Treong Pai
hoc khoa hoc xa hdi & nhan van Tp.HCM, Béao Gido Duc Tp. HCM, tr.53.
(34): bang Cong san Viét Nam (2011): Vian kié€n Pai hdi dai bi€u toan quoc
Tan the XI, Nxb. Chinh tri Qudc gia, HN, tr.103.

(35): bang Cong san Viét Nam (2011): Vian kié€n Pai hdi dai bi€u toan quoc
Tan the XI, Nxb. Chinh tri Qudc gia, HN, tr.103.

(36): bang Cong san Viét Nam (2011): Vian kié€n Pai hdi dai bi€u toan quoc
Tan the XI, Nxb. Chinh tri Qudc gia, HN, tr.103.

(37): bang Cong san Viét Nam (2011): Vian kié€n Pai hdi dai bi€u toan quoc
Tan the XI, Nxb. Chinh tri Qudc gia, HN, tr.191.

(1): Blume, L. Und Fromm, O. (2000): Wissenstransfer zwischen
Universitdten und regionaler Wirtschaft: Eine empirische Untersuchung am
Beispiel der Universitidt Gesamthochschule Kassel. In Vierteljahrshefte zur
Wirtschaftsforschung 69. Jahrgang, Heft 1/2000, S. 109-123.

(2): OECD (1999): Managing National Innovation Systems. Paris: OECD
1999.

(3): Eurostat (1999): Forschung und Entwiclung: jahrliche Statistiken 1990-
1998. Statistisches Amt der Europdische Gemeinschaften, Luxemburg, 1999



(4): BMBF (1998): Forschungslandkarte Deutschland. CD-ROM -Ausgabe,
Stand 07/98

(5): Reinhardt, M. (2001): Wissens- und Technologietransfer in
Deutschland: einlanger Weg zu mehr Effizienz. In ifo Schnelldienst, 54. Jg.
(6): Schroeder, D., F.U. Fuhrmann und W. Heering (1991), Wissens- und
Technologietransfer, Berlin: Duncker & Humblot

(7): Abramson, H.N. et. al. (Hrsg.) (1997), Technology transfer systems in
the United States and Germany. Lessons and perspectives, Washington,
D.C.: National Academy Press.

(8): Reinhard, M. (2000), Knowledge and technology transfer and
innovation policy, TSER study for the European Commission, Miinchen:
Ifo Institute for Economic Research.

(9): Schmoch, U. (2000), »Konzepte des Technologietransfers«, in:
Schmoch, Licht, Reinhard (2000), 3—13.

(10): IST (2000): Wissens- und Technologietransfer in Deutschland.

(11): Reinhardt, M. (2001): Wissens- und Technologietransfer in
Deutschland: einlanger Weg zu mehr Effizienz. In ifo Schnelldienst, 54. Jg.
Phu nhan Stoner: Ba la giang vién ngdn ngtr hoc tai Pai hoc Pittsburgh,
bang Pennsylvania. Ba 1a mot trong nhitng ngwoi doc cudn “Gido duc Karl
Witte” va ap dung thanh cong v&i con minh.

Nguyén ban “pay envelope”: 12 hinh thirc trd lwong cii, nghia 1a mdi
tuan/thang, ngwoi lao dong dwgc tra mot phong bi trong d6 ¢6 chira tién
lrong cta ho.

DPao luit lién bang cia My ban hanh nam 1993, trong d6 ¢6 quy dinh nguoi
str dung lao dong phai dam bao cdng viéc cho ngwoi lao dong khi ho nghi
phép vi cic 1y do chtra tri bénh tat hay nhing 1y do gia dinh.

Sach dwgc Alpha Books mua ban quyén va xud't ban vao nam 2008.

1. Cwu chu tich kiém Tong giam dd'c tdp doan General Electric.

1. Thanh nhén la ngwoi hoan hao, thong thién 1y. Thién nhan 1a ngwoi
khong 1am 4c, dy 1ong nhan. Hai loai ngwdi nay ching ¢6 & doi, cho nén
Khong T chaamg thay. Kém hai hang ngwoi trén, ¢ hang quén tr va hang
hitu bang 14 bac bén chi theo dwong lanh.

* Ching t6i st dung cum twr “mdt trong nhirng doanh nghiép déu tién” gidi
thiéu mot san pham hodc dich vu nao dé vi ching t6i khong the’ ki€m chirng
dwore 1a doanh nghiép nay cé thyc sy 1a cong ty dau ti€n tung ra san pham
hodc dich vy d6 hay khong. Tuy the&’, cidc nha cdch tin ma chiing t6i phong



va'n déu khang dinh ring d6 12 y twdng nguyén ban cta ho va ho khong hé
sao phdng lai san pham cda cong ty nao khac.

Ashram: mdt trung tAim nghién ciru va suy niém & An Do

K& hoach Ponzi: k& hoach déu tw ltra dao cua Charles Ponzi. Theo d6, nha
dau tr sé€ nhan dwgc khoan lgii nhudn cao ba't ngo twr tién cta chinh nha
dau tw trede d6 thay vi doanh thu tir hoat dong kinh doanh chan chinh.

Tap doan 1&'n ctia My kinh doanh trong linh virc dién va khi @6t ty nhién.
Nam 2000, Enron 1a tdp doan 1on thir bay ctia My. Th& nhwng sang nam
2001, Enron syp d0 sau khi nhi€u thanh vién trong ban 1anh dao bi cdo budc
méc sai pham trong nhi¢u hoat dong kinh t&" va tai chinh (theo Columbia
Eraychopedia)

Cong ty vién thong clia My: Nidm 2002, WorldCom phé san sau vu tai tié€ng
veedng vao mot loat nhirng sai pham veé tai chinh ké toan.

Cong ty vién thong clia My cung cAp dich vu mang mdy tinh toan cAu.
Cong ty vién thong clia My. Nim 2002, Adelphia dinh vao vu bé boi
nghiém trong khi nguwoi ta phat hién ra cong ty nay chi€m dung tai chinh va
hoat dong k& todn mo’ am.

Pon bay (leverage) ctia cong ty mdi gi¢i 1a nguyén tic ma mdi cong ty moi
gidi cho phép cac thanh vién giao dich v&i s6 tién 1'n hon gdp nhiéu Ian
s& tién ma ho c6 trong tai khoan. Chinh nho cé Leverage ma cac thanh vién
c6 th€ tham gia vao kinh doanh v&i s6 tién rat nhd, tham chi la 1$!

Nifty Fifty: mot thuat ngtr dung d€ chi 50 loai ¢O phi€u trén thi trrong
Chirng khodan New York dwore coi 1a nhieng ¢0 phi€u tang tredng bén virng
cho dé€n nhirng nam 1960, 1970.

Ban khong (Short sale): 1a mot nghiép vu trén thi treong tai chinh dwoc
thire hién nhim muc dich loi nhuan thdng qua gid chitng khodn gidm. Vi
du: Gia st cong ty XYZ ban cO phi€u v&i gid 10 dola/co phi€u. Mot ngwoi
kinh doanh béng hinh thitc nay sé di vay 100 c¢& phiéu cfia cong ty XYZ va
ban di ngay 1ap tirc d€ thu vé 1000 ddla. Néu gia co phi€u cta cong ty XYZ
giam xudng chi con 8 ddla/co phi€u thi anh ta chi phai bd ra 800 dola d€
mua lai 100 c¢& phi€u va tra cho cong ty XYZ nhw ban dau. Nhw vy anh ta
1ai 200 dola.

The life of Riley: mot loat chwong trinh truy€n thanh vé cac tinh huéng hai
hwoc trong thap nién 1940. “Living the life of Riley” ggii nén mot cude
sdng sung tdc, thodi mai, thweong 1a dya trén m6 hoi cong stec ctia nguoi
khac.



Men Not Working, and Not wanting Just Any Job.

The Gray Lady: t€n hiéu cua The New York Times do thoi bao nay c6
truyén thong diang tai cac bai vi€t dai va it hinh anh minh hoa di kem.

Céac nha phé binh theong dé cip tdi Ben Bernanke voi biét danh Ben 'trrc
thang' vi trong mot bai n6i chuyén nam 2002 v€ hién twong giam phat, 6ng
phét biéu ring d&€ chdng lai nan gidm phdt, ong s& ding tryc thing bay khép
nwde My d€ tha tién xudng dat.

An accommodative Federal Reserve: tac gia mudn dé cip t&i chinh sach
ti€n té di€u chinh cta Fed, theo d6 Fed tang cung ti€én phuc vu cho muc
dich cho vay ctia cdc ngan hang.

Boobus Americanus.

Down payment

ARM: adjustable-rate mortgage.

Uncle Sam
Federal National Mortgage Association (FNMA): Hi€p hoi vay thé” chap
qudc gia.

Federal Home Loan Mortgage Corporation (FHLMC): Tap doan vay mua
nha tra gép lién bang.

Prime loans

Dollar maximums

Government National Mortgage Association (GNMA): trec thudc B Gia
cw va Phat tri€n D6 thi (HUD), ¢6 nhiém vu cung cap ti€n cho cac khoan
cho vay ctia Chinh phd danh cho cdc hd gia dinh ¢6 nhu cau nhwng khong
dd kha nang mua nha.

Pass-through certificates

Home equity lines of credit (HELOC:)

T4p doan ban 1& hang d4u thé gidi. O day, tdc gia s dung cdch ndi hinh
anh, ngu y ngwoi dan My dung cac khoan tién vay d€ mua hang ti€u dung.
Hedge funds

Interest-only loans

Recourse loans

Negative amortization ARM: phan bd khoan no’ ra d€’ tra dan trong cac
khoang thoii gian khac nhau, song khong tra 1di du va ding thoi han, khién
sO du no tang lén.

IPO - initial pubic offerings

Page views



Click-throughs

The National Association of Realtors — NAR

Tham hoa hang khong Hindenberg: Ngay 6 thang 5 nam 1937, khi cau
Hindenberg da boc chay trong khi ¢ gdng ha canh tai New Jersey, My. 36
trén tong s6' 97 nguwoi da thiét mang.

Herbert Morrison: phdng vién dai truyén thanh Hoa Ky, noi ti€ng nho
nhitng bai viét sdng dong vé tham hoa Hindenberg. Cau néi “Oi, nhan loai”
(Oh the humanity) ciia Morrison da tré thanh cau ctra miéng cia ngwoi My.
Baby boom

Nhan vat chinh trong cudn “Nhung cudc phiéu lru cia Tom Sawyer” cia
nha van Mark Twain.

Thé& hé X (Generation X): Nhirng nguwoi sinh ra vao nhirng khoang thoi
gian ¢6 6 18 sinh cao sau Chién tranh Thé’ gi&i thir hai. O’ My, thuét ngit
nay duoc st dung Tan dau ti€n vao ndm 1964, d€ chi thé”hé bung no dan s6
ciia nde nay. Xem thém trang 194.

Layaway

Crowding out: Trong kinh t& hoc, “hi€u tng cheén ép” xay ra khi Chinh phu
tang chi ti€u cho khu vic cong thong qua viéc phat hanh trai phi€u, thu bot
von tai lwe cta khu vie twe va ¢6 xu hwedng day 1ai suat thi treong 1€n cao.
Dow Jones Industrial Average

I Owe You

Congressional Budget Office

Giong v&i USA — tén tiéng Anh viét tit ciia Hop chiing qud'c Hoa Ky (The
United States of American).

Electoral College

Staggered senatorial terms

K& hoach trong y&u cua Hoa Ky do ngoai truedng My George Marshall khdi
xwdng nhim téi thi€t va thiét 14p nén méng virng chic hon cho cdc quoc
gia Tay Au, day lui cha nghia cong san sau Pai chién Th& gi¢i thit hai.
Fiat currency. O day tdc gia mu6n phan biét tién twong treng va tién t€
dwoc dAm bao gid tri bang hién vit.

Inflation risk

Purchusing power risk

Because there’s a bull market somewhere

Bank certificates of deposit (CDs)

Risk tolerance



Investment horizon

Diversification

American depositary receipt: mot loai cd phi€u dwore mua ban tai thi treong
Hoa Ky song lai dai di€n cho mot s& Iwong ¢6 phi€u nha't dinh cia mdt tap
doan nwdc ngoai (theo Investopedia)

La mot hé thong dién tr V€ gia mua va ban ctia co phan OTC, san pham
ctia Cuc bdo gia quoc gia (National Quotation Bureau). Khi nhic d&n Pink
Sheets ngwoi ta con hi€u 1a viéc mua ban c6 phan OTC.

International

Global

Penny stocks la loai chirng khoan ¢6 ménh gia nhd, do cac cong ty ra't nhd
tung ra thj treong. O thj trwdng tai chinh My, thuét ngi 'Penny stock' duore
hi€u 1a nhitng loai chirng khoan c6 tri gid thap hon 5 d6la/co phié€u, va
dwore mua ban bén ngoai nhirng thi treong hd'i dodi 1o6n nhwe NYSE,
NASDAQ hay AMEX.

The National Association of Securities Dealers.

Property trust.

Current ratio, hay con dwgre goi 1a liquidity ratio, cash asset ratio, hodc cash
ratio.

Quick ratio

Acid-test ratio

Operating profit margin

Net profit margin

Return on equity

Debt to total assets

Long-term debt to total capitalization

Debt to equity (debt ratio)

Fixed-charge coverage

Price to earnings

Price to book value

Price to sales

Dividend payout

Dividend yield

Bén ti€ng Anh cua cudn sach nay xud't ban vao nam 2007.

Trong hoat dong “carry trade”, cdc nha dau co’ 18y von tor mdt nwde 6 1ai
sud't tha’p va dau tw vao nwdc cb 1ai sud't cao hon r'oi thu lgii nhuén twe



chénh léch do.

Passive foreign investment trust - PFI'T

Ngan hang dau tr hang dau cia My

Mot nha tho noi ti€ng cua My

Business confidence

Alan Greenspan da gitr chiee chu tich Fed tir nam 1987 t&i nam 2006
Chicken Little: nhan vat hoat hinh da bi mdt qua s6i roi vao dau va ludn tin
ring troi sip sap xudng.

Du doan ctia tac gia vao nam 2006 - Loi ngwoi dich.

Mortgage-backed securities

Detroit: thanh ph6 1on nhdt cia bang Michigan, trung tdim cdng nghiép san
xud't xe hoi ctia My.

Baby boomers: nhirng ngwei sinh tir ndim 1946 dé€n 1964, sau Chién tranh
Thé gi¢i thi hai. Hién ho dang ¢ trong d6 tuoi ki€m dwgrc nhiu tién nhat.
K& hoach Marshall hay con dwoc goi voi cai tén “Ké& hoach phuc hwng
chau Au” do My vach ra. Sau Chién tranh Thé& gi¢i thi hai, 16 nwdc chau
Au d4 bj ton tha't kinh t& ning né. My da dong ¥ vién tro’ cho 16 nwéc nay
tong cong 17 ty dola d€ phuc h'6i kinh t&".

IOU (viét tit cia I Owe You — T6i nor 6ng/ba): mdt ching tir ghi no phi
chinh thirc dwdi dang mét van ban cam két tra mot khoan ne, vi du, cac
khoan vay cd nhan va céc dich vu chuyén mon.

Tran chi€n Normandy (thdng 06 ndm 1944): quan D'ong minh ti€n vao lanh
thS chau Au tir phia Tay d€1am gidm sitc manh ciia quan doi Dic. My da
thiét hai t&i 40.000 binh si, nhwng cudi cing quan B'ong minh ciing mé
dwoe dwong vao Berlin.

Iwo Jima: mot hon ddo & phia nam Nhat Ban. Trong Chién tranh Thé gidi
thr hai, t ngay 19 thang 2 d&n 26 thang 3 nam 1945, quan My da mé cudc
tién cong 4c liét vao Iwo Jima nhim chi&m va ki€m sodt c4c san bay trén
dao.

Chu Sam (Uncle Sam): mdt cach goi Chinh phu My.

Rumpelstiltskin: chu lun vui tinh, lac quan trong truyén c¢6 Grim.

Rubin: cyu B tredng Bo Tai chinh My thei Bill Clinton.

Producer price index: chi s6 gid san xuat.

Consumer price index: chi s& gid ti€u dung.

Du dodn nay cda tac gia dwoc dwa ra vao nam 2006. Thuye t& da ching
minh nhitng dw doan nay chinh xdc d&€n nam 2008 (chi thich ctia ngwoi



bién tap).

Church Lady: mot nhan vat ni trong chwong trinh “Truwec ti€p toi thir bay”
cua truyén hinh My.

Grem (grain): don vi do trong lwong bing 0,0648 gam.

Spanish mill dollar: don vi tién t& c6 gi4 tri bang 1/1000 ddla.

“This note is legal tender for all debts, public and private, and is redeemable
in lawful money at the United States Treasury, or at any Federal Reserve
Bank.”

Ounce (ao-x0’): don vi do lwong bang 28,35 gam vang.

TIPS: Treasury inflation protected securities.

Personal Consumption Expenditure

William McChesney Martin Jr. — con trai ctia luat sw va chu ngan hang noi
ti€ng William McChesney Martin, thwong dwoe goi 1a William McChesney
Martin con, gitr chirc vu chu tich Fed tor nam 1951 d&n nam 1970.

IOU nothing

Continental dollar: loai tién gid'y do mdt s6 thudc dia My phét hanh sau
cudc Chién tranh Cdch mang bit du tir nim 1775.

(*) ug: microgram = 1 phan tri€u gram

(**) mg: miligram = 1 phan ngan gram

(*) Ha kho thao: 1a loai cdy than thao, s6ng nhi€éu nam, cao 20 - 40 cm, ¢6
the t&i 70 cm, than vuéng mau hoi tim

(*)Pao nhan la loai cay nhd, cao 3 - 4 mét, than nhan, thwong ¢6 cha't nhay
(*) Cau dﬁng: la mot loai day leo, thwong moc noi mat. La moc

(*) Thanh bi: vd qua quyt con xanh.

(*) Diém phu tr: & Viét Nam con goi la cdy mudi, chu mdi, da son, son
buit.

(*) Bénh scorbut: bénh do thi€u sinh t6" C, gy ra do ché

(*) DO trong: Loai ciy song t& diép, vo c6 tor, ding 1am thudc.

(*) Ngii bdi tir: 1a nhirng tdi

(*) Mot dang swng mu trong rudt va phoi.

Dwa Hami: con goi la Dwa vang Hami (t€n ti€ng Anh: Hami melon hay
Chinese Hami melon), con c6 tén dwa tuyét (snow melon), c6 ngudn goc tw
Tan Cwong, Trung Qudc.

(*) Tri miii: chi chung bénh viém miii hay thdi mdi.

(**) Bach bién 12 mot bénh ma't sic t& & da, 16ng, téc.

(*) Lat son tra 1a son tra



(*) Hoa tuyén phic, té€n khoa hoc la Inula Japonica Thunb, thudc ho hoa
cuc, bd phan dung lam thudc 1a hoa kho.

(*)Ban xua't huyét: thwong ton co’ ban ctia da va niém mac do h'ong cau
thoat ra ngoai mao mach va ni€ém mac.

(**)GOT, GPT: GOT, GPT la enzym thic day sw tao thanh cac axit amin &
gan va nhiéu co’ quan khac cta co the, sé bi phan hiy ra't nhanh sau khi
woc tao thanh, trong mau mot ngwoi khde manh, s€ ¢6 mot lwong nha't dinh
GOT, GPT bj dao thai. Nhung khi mot co’ quan ndi tang bi thwong ton, sé
c¢6 mdt lwgng 1o t€ bao bi phan hiy, enzym nay s€ dan dan bj thai ra
ngoai, lwong GOT, GPT trong mau s€ tang cao. Nhirng can bénh c6 the
phat sinh khi chi s6 GOT trong mau tang cao: viém gan, X0’ gan, ung thw
gan, nh'di mau co’ tim, chirng teo co’, viém co, tdn huyét. Nhirng can bénh
c6 th€ phdt sinh khi chi s6" GPT trong mau ting cao: viém gan, gan nhiém
mo...

Tam cao: chi chirng bénh cao huyét 4p, mo trong mau cao, cholesterol cao.
1. Theo thuyét vu nd'tao ra vii tru (N.D).

2. Management Information Systems: Cac hé thong quan tri thong tin dwoc
dwa vao trong cdc may vi tinh (N.D).

3.1 1inch =2,54cm

1. Tén chia mot hing cung cap thwe pham in nhanh (fast food). O’ ddy chi
st lwoi bi€ng, mubn c6 ngay, khdng can cong sirc hay suy nghi (N.D)

1. EBI: Hoc vién Kinh doanh Tri tu¢ (Enlightened Business Institute)
(N.D).

1. Pay néi d&€n nhirng trd ngai cho tim linh do chdp tredc, phan biét ¢6 -
khong, thwong - doan... (nhi bién), ngé - phap, 1y - sw, phién ndo - giai
thodt... (nhi chwdng) (N.D)

2. Hay tam kho: khd tir bén trong, kho tir bén ngoai, kho do thién nhién
(N.D).

3. Dién vién dién 4nh My, thwong déng vai ngwoi hing mién Vién Ty, rat
thanh thao v&i chi€c day thong long (N.D.).

1. Ngai Huyén Trang dich 1a Nang Poan Kim Cwong Bat Nha Ba La Mat
Da Kinh - “Niing doan” nghia 1 “c6 th& chit”. “Chedika” nghia 1a cit, chiit,
dap vo. Tac gia dich 1a The Diamond Cutter nghia 1a ngwoi hay dung cu
dung d€ chit kim ceong (N.D).

1. Nguyén tac Anh ngtr 1a “the Conqueror”, “ngwoi Chinh phuc”, ching toi
chuyén dich thanh “Thé& ton” cho quen thudc v&i Phat tir Viét Nam (N.D).



1. Ngay 2/2. O'Hoa Ky, Canada, c¢6 truyén thuyét cho ring déy 12 ngiy c6
con séc da't (groundhog, woochuck, marmot hay ground squyrrel) twr trong
hang chui ra. Néu n6 khdng nhin thd’y bong né (troi Am u), tirc 1a mia ddong
sip hét. N&u ngwore lai, troi ndng, n6 sé lai chui vao hang d€ ngg, tic 1a
mua dong s€ kéo dai thém sdu tuan nura.

1. Viét tit ctia National Aeronautics and Space Administration: Cuc Quan
tri Hang khong va Khong gian Qudc gia Hoa Ky, thanh 1ap nam 1958
(N.D).

2.'Boart' hay 'bort' 1a loai kim cwworng k€t tinh ba't toan, khdng c6 gid tri
(N.D).

3. I-dit (Yiddhish): Ngon ngtr dwgre xem nhw ti€ng Do Théi quoc t€, mot
dang ti€ng Pirc ¢O va cé nhirng tor mwon ti€ng Hebrew (Do Thai ¢0) va &
nhiéu ngdn ngi hién dai dwgre ngudi Do Théi & Pong va Trung Au st
dung. (N.D.)

4. Drek la ti€ng I-dit, nghia la rac rwedi. N€u ban dang qua’y ray mdt doanh
nhan An Do thi ban thay thé tir nay bang tir karab. N&u 6ng ta 13 nguoi Nga
thi ban bao musor. Thé nao ban cling lam chi dwgrc van dé. Khi ban mua
da quy tr mot ngwoi khac thi ching luén ludn 1a “rac rwdi”. Khi ban ban da
quy cho ngwei khac - du cho dd’y chinh l1a nhirng vién da “rac rwedi” ma
sang nay nguoi khac da chao ban cho ban - chiing luon 1a mot mitzia hay
mot “moén hoi khong the tin dwoe”.

5. Biéu nay dit tién d&n ndi chi ddng thuc hién doi v&i cdi ma ching toi
goi 1a hang “c6 chirng chi” hay hang cao cap.

1. Video Cassette Recorder: Mdy ghi hinh anh am thanh.

2. Health Maintenance Organization: TG chirc Béo tri strc khoé - mot dang
bao hhi€m strc khoé tra tién tred'c bao gom cac quyén loi cham soc stre
khoé toan dién tip trung vao gitr gin stiec khoé va phong ngtra bénh tat.

3. Cartel: Lién hiép, hi€p hdi c4c cong ty.

IPO (viét tit ctia cum tir ti€ng Anh Initial Public Offering) nghia 12 phat
hanh c6 phi€u ra cong chiing an dau. Pay la thi thach dau ti€n va quan
trong d6i v ba't cir doanh nghiép nao.

Plastics: (nghia den) 1a déo; (nghia béng) 1a mém déo, mém mdng. Y néi
“hay xudi theo tho'i thé.”

Chirng chi A 1a mot trong s6” cac khoa dwgc hoc sinh Anh va hoc sinh quéc
t& Ira chon. Hoc sinh dwoc chon tir 4 d&n 6 mon hoc khac nhau, mdi mon
duorc chia thanh 2 phian riéng biét AS va A2



NBA tén viét tit ctia National Basketball Association, 14 gidi béng r& nha
nghé danh cho nam tai Bic My.

Cudn sach da dwoc Thai Ha Books mua ban quyén va xud't ban nam 2008.
Cudn sach da dwoc Alpha Books mua ban quyén va xua't ban nam 2012.
Dao x&p Thuy Sy 1a loai dao da nang c6 tw thoi La Ma ¢6 dai. Céi tén
Swiss Army Knife con dwoc dung d€ goi cho nhirng thir ¢6 tinh da nang-da
dung vi d6 bén va tinh da dung da tré thanh “huyén thoai” cta loai dao nay.
T4c gid st dung cum tir ny v&i ah ¥ mot 1oi khuyén sic bén, c6 gid tri, tién
dung va phu hop.

Cudn sach da dwoc Alpha Books mua ban quyén va xua't ban nam 2008.
Acro Yoga la sy k€t hop linh hoat cia b0 mon yoga, nhao 16n va massage
ki€u Thai.

Tequila 1a loai reru manh ca't tiv mot qua nhiét doi, chu yé€u & Mexico.

C4d hai cu6n sach nay da dwogrc Nha xua't ban Tré mua ban quyén va xua't
ban tai Viét Nam.

Cudn sach da dwoc Alpha Books mua ban quyén va xua't ban nam 2008
Cudn sach da dwore Thai Ha Books mua ban quy€n va xud't ban nam 2011.
Cudn sach da dwoee First News mua ban quyén va xua't ban nam 2012.
Cudn sach da dwoc Alpha Books mua ban quyén va xua't ban nam 2011.
Cudn sach da dwoc Alpha Books mua ban quyén va xua't ban nam 2007.

Y chi mot ngwoi nao d6 bi roi vao hoan canh chan nan lap di lap lai.

Anita Martel 1a cOng su ctuia Perry-Martel International va 1a mdt nha quan
1y dat Chirng chi ki€m tra BarOn EQ-I. Ba danh ca cudc doi minh cho viéc
hd trg’ cdc nha 1anh dao, ¢4 nhan va cdc nhém lam viéc trong viéc tdng
cwong tinh hiéu qua cling nhw phat huy t6i da tiém ndng ctia ho. Mudn biét
thém thong tin chi ti€t hoac tham gia bai ki€m tra, ban c6 th€ gii e-mail
dén anitam@perrymartel. com.

Dia chi trang web cua Dennis Smith: www.WirelessJobs.com — dija chi e-
mail: dennis@ wirelessjobs.com

Dave Howlett 1a ngwoi sang 14p kiém giam do'c diéu hanh cida trang
www.realhumanbeing.org. RHB dang cai to chirc cdc budi thuyét trinh vé
van héa cong ty, ban hang va k&t n6i mang. Ban ¢6 th€ lién lac véi Howlett
theo dia chi e-mail:dhowlett@realhumanbeing.org.

Simon Stapleton - gidm d6c ki€ém nha doi m&i trong nganh cdng nghé
thong tin - da thye hién st ménh ctia minh 1a giip do cac nha lanh dao maéi
noi trong linh vire nay phat trién sy nghiép, cling nhw con ngwoi ho. Blog



cta 6ng la www.simonstapleton.com. Ban c6 the'lién hé véi 6ng qua dia chi
e-mail: simon@simonstapleton.com.

Steven Rothberg la chu tich kiém ngwoi sang 1ap cua CollegeRecruiter.com,
c6 trang web 1a www.CollegeRecruiter.com — trang tin tuyén dung hang dau
danh cho sinh vién dai hoc.

Dave Mendoza 1a mdt dién gid va 1a mot nha tw van vé ngudn nhan lyc. La
do6i tac cua RecruitingBlogs.com, Dave Mendoza 1a mot trong 20 nguoi két
ndi mang toan cau trén LinkedIn. Ban c6 the bi€t thém thong tin chi ti€t vé
Dave Mendoza tai www.linkedin.com/in/davemendoza/ hoac
www.sixdegreesfromdave.com.

D€ xem nhirng loi nhan xét cua Steve Duncan, hay vao
www.linkedin.com/in/steveduncan/.

Jason Alba la gidam d6c diéu hanh cua JibberJobber.com. Ban cé thé€ tim
tha’y thong tin vé Jason tai dia chi www.linkedin.com/in/jasonalba/.

Matt Massey la Chu tich cta drive2 Inc., mot cong ty vE€ nang lyc lanh dao.
Ban c6 the tim tha’y thong tin V€ 6ng tai www.linkedin.com/in/drive2/.
Joseph Nour 1a Giam d6c diéu hanh ctia hang Protus IT Solutions, cht s&
htru cta trang web www.campaigner.com, mot dich vu ti€p thi qua e-mail
danh cho cac doanh nghiép quy md nhd va vira.

Jill Tanenbaum la chu tich cong ty Jill Tanenbaum Graphic Design &
Advertising. Ban c6 th€ xem thém thong tin veé Jill tai trang
www.jtdesign.com.

b€ xem nhirng loi khen ngoi ciia Ross Macpherson, cht tich ctia Career
Quest, hay vao trang www.yourcareerquest.com.

Steve Panyko tirng 1a chuyén vién ca’p cao tai AT&T Bell Laboratories,
Motorola, Harris Corporation, va ITT. Ong ciing tirng 13 gidgm doc diéu
hanh cia b6n cong ty c6 phan tw nhan ma chinh 6ng da gidp thanh Iap, huy
dong von va dan dit t&i thanh cong. Gio ddy, Steve 1am viéc cho vin phong
Colorado Springs ctia Perry-Martel International. D€ 1ién hé voi Steve ban
hay vao dia chi www.linkedin.com/in/sfpanyko/.

(*) Po-la dwoc tinh bang ty

1. ROI: Return on investment - Loi tiee dau tw

1. Chief executive officer

2. Virginia Woolf (1882 - 1941) 1a mot ti€u thuy€t gia va mot nha van ti€u
ludn ngwoi Anh dwgc coi la mot trong nhirng nhéan vat van hoc hién dai
lrng danh nha't thé' ki XX.



. Tén goi tit ctia Coca - cola.

. PAR: Problem - Action - Result

. Flat organization.

. Fedex: Tap doan chuyén phat nhanh hang dau thé&” gi¢i

. Return on investment

. Cac phat thanh vién ndi ti€ng & My

. Cac phat thanh vién ndi ti€ng & My

. Cac phat thanh vién ndi ti€ng & My

. Cac phat thanh vién ndi ti€ng & My

. Mot thwong nhan ngudi Texas, chay dua vio Nha Tring cic nim 1992
va 1996.

1. John River: Danh hai ndi ti€ng ngwoi My

2. Elizabeth Dole: Nha chinh tri ngwoi My, ting phuc vu cho chinh quyén
tong thong Ronald Reagan va Geogre Bush.

3. Ca si nhac dance noi ti€ng nguoi Australia

4. Palm Springs: Mot thanh phd tén sa mac thudc hat Riverside, bang
California

1. Eleanor Roosevelt: D& nha't phu nhan ctia Tong thdng Franklin
D.Roosevelt.

2. Rehabilitation Act

(1) Cudn sach nay da dwoc Thai Ha Books xud't ban.

(1) Monopoly con goi 1a Co Ty Phud, 1a mét loai tro choi do Parker Bros -
mot nhan hiéu cda cdng ty @6 choi Hasbro san xud't. Ngwoi choi dau voi
nhau d€ gianh tai san thong qua nhirng hoat ddng kinh t& dwoc cach di€u
trong d6 ¢6 mua bén, cho thué va trao di tai san bang cach st dung tién,
trong khi nhirng ngwoi choi Tan Iwgt di chuyén xung quanh ban co’ theo
mdi I4n gieo xiic x4c.

(2) IRAs: Tai khoan ti€t kiém cd nhan dung cho hwu tri, phtt hop voi thué’
thu nhap ca nhan. Keogh: Tai khoan huu tri cho cac chi doanh nghiép tw
lam chd, cho céc c& dong va nhan vién trong cong ty.

(3) Employee savings plan: Mot tai khoan dau tw chung dworc cung ca’p bdi
ngwoi st dung lao dong cho phép nhan vién danh mot phian lwong trwedc
thué ctia ho d€ tié€t kiém huwu tri.

(4) La co h6i duoe choi lai mot cd danh khong bi phat. Theong thweong né
dwore tinh & cu phat bong trén bé phat 1 hay 10. Hinh thirc danh mulligan
ndm ngoai ludt gdn va chi xay ra & nhitng cudc choi khdng chinh thitc.

<N ON N kR W= W



(1) RBC (The Royal Bank of Canada - Ngan hang qud’c gia Canada) Dain
Rauscher khdng cung ca’p cac khoan thu€” va tw van phap luat. Moi quyét
dinh lién quan dén van dé thué¢ hay phap luat ciia cac khoan dau tw ctia ban
nén dwoc thao luan v&i nha tw van thué’ va phap luat riéng.

(*) Chd y: S&" phan trim & mdi cot khong dwge 14 100%. Vi ngu'dn tai
chinh ctia mdi ngwoi khdc nhau nén ban c6 the thém vao hodc bot di céc
khoan chi ti€u. Tuy nhién, ngan quy ctia ban phai l1a tong 100% thu nhap.
(1) Ted Turner tén day da 1a Robert Edward Turner III, sinh ngay
19/11/1938 tai Cincinnati, Ohio, My. Ong 13 ngwdi sdng 14p ra kénh truyén
hinh CNN (Cable News Network) - mang truyén hinh cap dau tién & My
thwe hién phat séng 24 gio’ sudt 7 ngay trong tuan.

(1). Lassi: Loai @6 udng dwoe ché bién tw stra chua va stra.

(1). Martin Luther King. Jr (15/1/1929 — 4/4/1968) 1a nha hoat dong dan
quyén My g&c Phi va 12 ngwdi doat gidi Nobel Hda Binh nim 1964. Ong 12
mot trong nhirng nha lanh dao cé anh hwdng 16'n nha't trong lich st Hoa Ky
cling nhw lich st dwong dai ctia phong trao ba't bao dong.

(2). Henry Wadsworth Longfellow (1807 — 1882): La nha tho’ nguwoi My,
tc gid cua nhi€u tap tho noi ti€ng: The Song of Hiawatha (Bai ca vé
Hiawatha), A Psalm of Life (Ban thanh ca cta cudc doi), Excelsior...

(3). Theodore Roosevelt (1858 — 1919): Tong thong thir 26 ciia Hoa Ky.
(4). Michael Jordan (1963): La cau thi bong r& nha ngh€ noi ti€ng thé gidi
cua My da giai ngh€. Anh dwoc coi la mot trong nhirng cau tha béng rd vi
dai nha't moi thoi dai, va 1a ngeoi da pho bién moén bong rd cia NBA
(National Basketball Association - Lién doan bong rd qud’c gia Mi) ra toan
th& gidi trong thap nién 1980, 1990.

(5). Mahatma Gandhi (1869 — 1948) 1a anh hung dan tdc An D6 d3 chi dao
cudc khang chi€n chdng ch&” dd thyc dan ciia b€ qudc Anh va gianh doc
lap cho An Db véi sy tng ho nhiét liét cda hang triéu ngwoi dan. Trong
sudt cudc dovi, Ong phan doi ta't ca cac hinh thire khiing b6  bao lyc va thay
vao do, chi 4p dung nhirng tiéu chuan dao dirc tdi cao.

(6). Jack Welch la cyru Chu tich ki€ém Tong giam doc tap doan General
Electric. Ong c6 cong 1én trong viée phét trién GE. Tap chi Fortune ting
cho 6ng danh hiéu “CEO tao ra gia tri cao nha't thé” gii”. .sup .sup

(7). Edgar Allan Poe (1809 — 1849) 1a nha van, nha vi€t kich, nha phé binh,
nha tho My. Poe 1a dng t0 ctia th€ loai truyén trinh tham va hinh sy, c¢6 anh
hwdng téi Arthur Conan Doyle (tac gia loat truyén vé Sherlock Homes).



(8). Aristotle (384 — 322 TCN) la nha tri€t hoc, nha gido duc va nha khoa
hoc Hy Lap ¢ dai.

(9). Arthashastra la tdc pham ctia mot quan chirc cao ca’p va nha hién triét
trong triéu Chandragupta, vieong tri€u Maurya, thé' ki 4 TCN, Kautilya,
ti€ng Viét 1a “Luan vEé bon phan” (mot s& tac gid nwde ngoai dich 1a “Khoa
hoc chinh tr”).

(10). Shakespeare (26/4/1564 — 23/4/1616) 1a nha tho’ va nha soan kich
ngudi Anh lirng danh the gidi. Ong viét khodng 38 vé kich va nhiéu loai
tho’ khac, dac biét la tho sonnet.

(11). Ronald Reagan (1911 —2004) 1a tong tho'ng thir 40 cua Hoa Ky

(12). Wal-Mart: “D€& ché&” ban 1& c¢6 doanh thu 1é'n nha't thé” gidi, do Sam
Walton thanh 12p nam 1962.

(13). Costco: Tap doan ban 1& dirng thir 5 & My. Lic m&i hinh thanh,
Costco chi Ia cra hang nho 1é & Seatt le vao nam 1983, dé€n nay da c6 457
ctra hang, hau hét tap trung & My, ngoai ra con c6 & Canada, Anh, Han
Quoc, bai Loan, Nhat Ban. Costco dang tré thanh d6i tha canh tranh dang
lru y cta “dai gia” Walmart.

(14). Starbucks: Thwong hi€u ca phé noi ti€ng trén toan thé” gidi, ¢6 tru s¢
& Seatt le, Washington, Hoa Ky..

(15). Apple: Tap doan cong nghé may tinh cia My c6 tru s¢ chinh dit tai
Silicon Valley, San Francisco, bang California.

(16). Amazon.com: Cong ty thwong mai dién t& da qud’c gia ¢ tru so tai
thanh phd Seatt le, bang Washington, Hoa. Py 1a nha ban 1€ tryc tuyén 1om
nha't Hoa Ky.

(17). Arnold Palmer: Cau thd choi gébn chuyén nghiép ngwoi My, dwoc
xem la tay gon vi dai nha't trong lich st cia mon thé’ thao gdn chuyén
nghiép/nha nghe.

(18). Ralph Waldo Emerson (1803 — 1882): La nha vi€t ti€u luan, nha tho,
tri€t gia ngwoi My, va cling 1a nguoi di dau trong phong trao tw lwc canh
sinh va tri€t 1y siéu viét (ti€ng Anh la transcendentalism).

(1). Malcolm Gladwell: Tac gia cudn sach “Nhirng ké xua't ching”.

(2). Johannes Gutenberg (1390-1468) la cong nhan va nha phat minh ngwoi
Ditc. Ong da phat minh ra phwong phdp in ddu vao nhitng nim 1450.

(3). John Chambers: Gidm d&'c di€éu hanh cia Cisco Systems. Trén 10 nam
gin b6, Chambers di dwa cong ty tir cAp hang trung thanh cong ty hang dau



trén thé& gidi. Do d6, 6ng dwore ménh danh 1a “Giam do'c di€u hanh cta
twong lai”.

(4). John Chambers: Gidm dd'c diéu hanh cia Cisco Systems. Trén 10 nam
gdn b6, Chambers di dwa cong ty tir cAp hang trung thanh cong ty hang dau
trén thé& gidi. Do d6, 6ng dwore ménh danh 1a “Giam do'c di€u hanh cta
twong lai”.

(5). Numbers USA: TG chtrc phi lgi nhuan ciia nhirng ngwoi khong phan
biét dang phdi chinh trj, hoat ddng nd lyc d€ 6n dinh dan s& nwdc My.

(6). Medicare va Medica: Chwong trinh cham séc strc khde do chinh phu
My tai tror.

(7). Nguyén goc la “buy-cott ”. Tredre do, tac gia st dung tw “boy-cott ”” (¢
nghia la “tay chay”) d€ the’ hién phan rng khong d'6ng tinh ctia khach hang.
Khi quan di€m thay d6i, khach hang “chudc 16i” bing cich quay tré lai st
dung san pham cia Whole Foods, tac gia st dung 167 choi chir “buy-cott ”,
d€ chuyén tai dwoc 167 choi chir chia tac gia, ngwoi dich da st dung tir “mua
chay”.

(8). Daniel Pink: Hoc gia ngwoi My, tac gia cu6n “Mot twe duy hoan toan
m&i — Ban cau ndo phai sé thong tri tweong lai”. .sup

(1). Birmingham: Thanh phd mién Bic Alabama va ciing 1 thanh phd 16n
nha't ti€u bang Alabama v&i s& dan hon 240.000 nguoi

Context dependent behavior

Driving While Distracted

Asperger syndrome

Executive skills

Neuroscientists

Jekyll and Hyde Behaviors

Lost and Found

White matter

Gray matter

A quadrillion= 1,000,000,000,000,000 (1015 )

Functional magnetic resonance imaging

Amygdala

Insula

The fight-or-flight response

Plasticity of brain

Hot and cool cognition



Neurotransmitter

Limbic systerm

Attention-deficit/hyperactivity disorder (ADHD)

Positive psychology

Premark Principle

Grandma’s Law

1. Mot san pham hodc dich vu d6i m&i duoc goi tit 1a mot d5i mai.

2. VP: Pho cha tich. Mgr: Nha quan 1y. Proj: Dy an.

Van dé nan giai la van d€ cé tinh cha't kho khan dai deamg, kho xw 1y va
ki€m soat toi mirc khong the gidi quyét dworc.

6-Sigma (Six Sigma) 1a mdt hé phwong phap cdi ti€n quy trinh dwa trén
thong ké nhim gidm thiéu ty 1& sai sét hay khuyét tat d&n mirc 3 4 16i trén
mdi triéu kha niing giy 16i bang cach xdc dinh va loai trir cic ngu'dn tao nén
dao dong (ba't On) trong cac quy trinh kinh doanh.

Hoc thuyét Deming: Hoc thuyét vé quan 1y cha't lwvong, do William
Edwards Deming — nha thong ké noi ti€ng ngwoi My — dwa ra. Deming chu
treong theo ddi chit ché moi qud trinh san xua't bing cong cu thdng ké.
Vong tron Quan ly cha't lwong ctia Deming g6m bdn y&u td: 1ap k& hoach,
thure hién k& hoach, ki€m tra va khic phuc sai 15i.

Pay la thuat ngr do Richard Buchanan dwa ra, chi nén van hoa thi€t k& cil.
Cu6n sach WorldChanging: A User’s Guide for the 21st Century (Lam thay
doi thé gidi: Kim chi nam cho th& ky XXI) cta cay bit My Alex Steffen
gidi thi€u nhirng san pham, xu hwdng, cong trinh ki€n tric va dich vy mang
tinh sdng tao, c6 loi cho Trai da't.

Tetra Pak 12 tip doan kinh t& chuyén sin xui't bao bi bang gid’y carton do ty
pht Ruben Rausing (Thuy Diéh) sdng 1ap. Bao bi Tetra Pak dwoc lam bing
gidy carton, c6 the tdi ché’.

Trwong phai Bauhaus do nha thi€t k& Walter Gropius khéi xwdng nam
1919, bét ngudn tir thanh phd Weimar, mién Pong nwéc Piec, nhim ton
vinh tinh thyc dung va don gian.

Diy s& Fibonacci: Dy s& ndi ti€ng do nha toan hoc ngwdi Y Leonardo
Fibonacci (1175-1250) tim ra, dwoc bi€n héa vo tan.

Otd lai 12 loai hinh phuong tién ghép, s& dung ttr hai ngu'dn nhién liéu tré
1én cho ddng co, thweong nhién liéu chinh van 13 xdng va ngu'dn nhiéu liéu
th hai 1a dién.



Khéa dinh Velcro: Loai khéa quan do c6 hai dai, mot dai nham, mot dai
tron, khi kéo sé dinh chat lai vori nhau.

FTSE 100: Chi s& c& phi€u cta 100 cong ty c6 gia tri vdn hda 1'n nhat
dwore niém yét trén San Giao dich Chirng khoan London (LSE), dwoc bit
dau tw ngay 3/1/1984, véi di€m san 1a 1.000).

1. Lean va 6 Sigma: Bién phdp cai ti€nh hoat dong ctia doanh nghiép bing
céch loai bd lang phi mot cach hé thong dwa vao nd lyc hop tac theo nhém.
2. Hé tho'ng san xua't tinh gon (lean): Phwong phdp cai ti€n cé hé thong,
lién tyc va tip trung vao viéc tao thém gia tri cho khach hang cung lic voi
viéc loai bd cac lang phi (wastes) trong qua trinh san xud't/cung cap dich
vu.

1. Godfather: mét tac pham rit nGi ti€ng ctia nha vin Y Mario Puzo.

1. CPA: certified public accountant.

1. Luc ciin: bao g6m mit, tai, mili, lwdi, than, y

2. Hién gia: Chi Hién gia Minh Tri€t, ngwoi dang thye hanh va ng dung
phwong phdp Thién Minh Tri€t ( Phat tri€n Lwc Nhiém Mau va Sy Thong
Minh Sau tham bén trong ).

3. Phat Tam Danh: Tén dung d€ kich hoat sy Thong Minh Sau Thim ma tic
gia da an chirng cho ngwoi hoc va thwe hanh cac Phwong phap Duy Tué.

1. Garrison Keillor (7/8/1942): 1a nha van cham bi€m, nha tho trao phiing,
nha soan kich nguwoi My.

1. S&P 500: CO phié&u trung binh ctia 500 cong ty thudc Standard & Poor.
1. Chi s6" Dow Jones: Chi s6  trung binh cdng nghiép Dow Jones, 1a mot
trong vai chi s& thj tredng ching khodn, do Charles Dow tao ra. Ong 1a chu
bdo The Wall Street Journal va dong sang l1ap vién ctia cong ty Dow Jones
& Company vao theé’ ky XIX.

1. Chudi ctra hang quéan 4o danh cho phu ntr.

1. La v& kich mang tén Waiting for Godot ctia nha van dwoc giai Nobel
Van hoc Samuel Beckett. Pay la tdc pham néi vé hai ngwoi dan ong ca doi
chi bi€t cho’ doi mot nhan vat khong quen bi€t tén 1a “Godot™.

1. Bono: Nghé danh cua hoc si, ca si, doanh nhan va nha hoat dong xa hoi
nguwoi Ireland, Paul David Hewson.

2. WWF (World Wildlife Fund): Quy bao vé€ doi sdng thién nhién thé&’ gidi.
3. The Body Shop: Nha san xud't va ban 1€ toan cau cdc san pham mi pham
¢6 ngudn goc va cam hirng tw thién nhién.

4. Joe Boxen: Hang d6 16t ctia Mi.



1. La chdt dan truyén thén kinh, ¢6 tdc dung gidm dau.

1. La khoa hoc &ng dung lién quan t&i viéc t& chirc va sip x&p moi thit sao
cho con nguoi ¢6 the st dung ching dé dang va an toan.

1. Chuyén gia marketing va thwong hiéu.

4. Rainmaker (Nguwoi tao mwa): ngay nay khdi niém nay dwoc st dung de€
chi nguoi ban hang xua't sic — ngwdi mang thu nhap veé cho t& chirc, du d6
la to chirc 1¢ri nhuén hay phi lgi nhuén.

1. Chamanisme: mot loai hinh ton gido cho ring mot ngudi nao dé, do bam
sinh hay sau mot thay doi can ban vé co’ th€ hoac tam ly, tinh thén, cé kha
ning giao ti€p v&i cdc siéu linh, cdc vong h'dn bang cach h'on thoat khdi
xac, hogc théan thanh, ma quy nhdp vao minh, d€ cau xin v&i siéu linh mét
diéu gi.

2. Chtr cdi dau cua cdc to Meaning — y nghia; Moat — hao; Management —
quan ly; Margin of safety — bién an toan.

3. Sticker price: 1a gid ban 1¢ san pham ma nha san xud't d€ nghi, thong
thwong gia nay c6 th€ thwong lwong dworc.

Viét tit ctia cdc tir ti€ng Anh: Energy: ning lwong, Energize: kich thich,
Edge: sdc sdo, Execute: thuc hién, Passion: dam mé.

DPao luét Sarbanes-Oxley, con dwgc biét véi tén Pao luat Sarbox 1a mét
trong nhirng ludt can ban ctia ngh€ k& toan, ki€m toan, dwoc ban hanh tai
Hoa Ky nam 2002. Muc tiéu chinh cta Pao luat nay bao vé l¢i ich cua cac
nha dau twr vao cic cong ty dai ching bang cich budc cdc cong ty nay phai
cai thién sy dam bao va do chinh xac cta cac bdo cdo, cac thong tin tai
chinh cong khai.

1.Ma Hiru Htru: nghé sy cello, nhac sy noi ti€ng ngwoi Phap gd'c Hoa.

(2) Ap lyc dong cap: Khdi niém mo ta sy thay ddi ciia mot c4 nhan hay bj
thoi thic thay doi vé thai do, hanh vi dao dirc do chiu strc ép truc ti€p clia
nhirng nguwoi trong cing nhém.

(6) Gung Ho: Bét nguon tir tié€hg Trung, Gung tirc 12 Cong - 1am viée, va
Ho tirc 1a Hop - hoa hop, hop tac; Gung Ho nghia la hgp tic d€'lam viéc
chung v&i nhau. Ngay nay, né cé nghia 1a mot thai dd hang say, tdn tim tan
lwc d61 voi mot van dé nao do.

(1) SAT: Ky thi ki€m tra nang lyc (rng vién xin hoc dai hoc. SAT trén 1.000
di€m da diéu kién hoc tai My.

(5) The Dogs of the Dow: 1a chién legrc khuyén cdc nha dau tw hang nam
mua 10 loai ¢& phi€u trong s6" 30 Co phi€u Cong nghi€p Binh quan Dow



Jones c6 sO chia lgi tiec cao nhat.

3. Kaizen: dwoc ghép tw hai twr ti€ng Nhat: Kai — “Thay d6i” va Zen — “Tot
hon”, nghia 1a “Thay doi d€'t6t hon” hodc “Cai ti€n lién tuc”. P€ tim hi€u
thém vé phwong phap nay, moi doc cudn Kaizen — Thiét 1ap Hé thong Cai
ti€n Lién tuc thong qua Thyc hién D€ xua't cia Ngwoi lao dong do Alpha
Books xua't ban.

(4) Jan Carlzon, thanh vién ban dréu hanh Hang hang khong Scandinavian,
da viét cudn sich Moment of Truth (Khoanh khic cta sy that), va cum tor
nay da tré nén phd bién trong dich vu khach hang — n6 1a phvong ti€n d€
dinh nghia khodnh khéc ma khadch hang ddnh gia sidn pham hay dich vu va
tuyén b6 k&t ludn “cdi nay t6t” hodc “td6i khong thich céi nay”.

1. Hiéu &ng Pygmalion hay con goi 1a Self-fulfilling prophecy (1o tién
doan ty tré’ thanh hién thyc) dwgrc xem nhw mét bi quy€t quan trong trong
quan 1y nhan sy. N&€u mdt ngwoi (hodc chinh ta) nghi ta thong minh hay
ngu dot hay sao d6, ho s€ ddi xit v&i ta theo cach ma ho nghi. Néu ta dwoc
ddi x& nhw the ta thong minh hay ngu d6't hay sao do, ta s€ hanh x& va
thdm chi tré thanh nhw thé”. Do vay, nhirng “tién cadm” ban dau ctia nguoi
d6 vé ta da tré thanh hién thyc! Tém lai, mot khi y ni€m da hinh thanh,
tham chi ngay ca khi n6 khong ding v&i thyce &, ching ta van c6 khuynh
hwdng hanh xir theo d6. Va ky diéu thay, k€t qua s€ xay ra ding theo ky
vong d6, nhw the€ cd phép la!.

2. Ngu y dén ti€u thuyét Strange Case of Dr. Jekyll and Mr. Hyde ctia
Robert Louis Stevenson, k€ vé mot ngwoi da nhan cach, thé’ hién hai tinh
cach hoan toan d6i nghich - thién va 4c - trong ciing mot con nguoi.

1. JIT (Just-in-time): hé€ thong hoat ddng dam bao mot dong san pham déu
dan di qua hé thong v&i lwong ton kho nhd nha't — nhan don dat hang va
dam bao giao hang ding thoi gian cam k&t thay vi san xud't hang loat va
cho doi don dat hang.

2. SO tién ma nguwoi dwge bao hi€m sdn sang tra cho chi phi thudc thang
trong thoi gian tham quan tai nwdc do.

3. Stretch Goals: 1a thuat ngir dwore Jack Welch ctia GE dit ra, chi nhirng
muc tiéu deong nhw khong th€ dat dworc v&i cdc ngudn lyc hién tai. Bing
cach chi ro ra “diéu khong th€ dat dwere”, moi nguoi budc phai suy nghi
sang tao, cd ging vuot mirc thong thuwong cia ho.

1. Phan h'6i 360 d6 (360 Degree Feedback) 1a phwong phdp danh gia nhan
vién (thwong & cAp quan 1y va lanh dao) bang cach thu thap di liéu vé ho



trong nhirng tinh hudng lam viéc thyc t€ va v€é nhirtng pham cha't hoat dong
ma ho th€ hién thong qua qua trinh tong hgp thong tin tr nhirng ngwoi ti€p
xuc v&i cd nhan dwoe danh gid (giam d6c diéu hanh, quan 1y, ngwoi dong
ca’p, khach hang hay d&i tac...), n6i chung la ba't ct ai dang tin ciy va biét
rd vEé cong viéc cua ca nhan dé déu cé thé€ tham gia vao qua trinh danh gia
nay.

1. Time to market: Khodng thoi gian twr ldc san pham dwoc thai nghén dén
lic dwoee tung ra thi treong. TTM dédc biét quan trong trong cac nganh ¢6
san pham 16i md't nhanh chéng.

1. Niccolo di Bernardo dei Machiavelli 1a nha tri€t hoc chinh tri, nhac si,
nha tho’, nha soan kich. Ong dwoc xem 13 mot trong nhitng nha sdng lap caa
nén khoa hoc chinh trj hié€n dai. Song trong thoi Phuc Hung Italia, 6ng la
nhan vat trung tdm cda bd mdy chinh tri thoi d6. Niccoldo Machiavelli 1a
mot bi€u twong ctia nha chinh khach ddy mwu mo, tha doan, dao dic gia,
v0 luan I, trdo tré va ba't nhan ma tri€t 1 duy nha't 1a ctru canh bién minh
cho phwong tién.

Sau Sigma (Six Sigma) la mot hé phwong phép cai ti€n quy trinh dya trén
thong ké nhim gidm thi€u ty 1& sai sét hay d&n mirc 3,4 18i trén mdi triéu
kha ning giy 18i bang cach xdc dinh va loai trir cdc ngu'dn tao nén dao dong
(ba't on) trong cac quy trinh kinh doanh. Trong viéc dinh nghia khuyét tat,
Sau Sigma tap trung vao viéc thi€t 1ap sy thong hi€u twong tan cac yéu cau
ctia khach hang va vi th& ¢6 tinh dinh hwdng khach hang rit cao.

1. Hiéu &ng Pygmalion hay con goi 1a Self-fulfilling prophecy (1o tién
dodn ty trd’ thanh hi€n thyc) dwgc xem nhw mét bi quy€t quan trong trong
quan 1y nhan sy. N&€u mdt ngwoi (hodc chinh ta) nghi ta thong minh hay
ngu do't hay sao do, ho s€ ddi xix v&i ta theo cach ma ho nghi. Néu ta dwoc
ddi x& nhw the ta thong minh hay ngu d6't hay sao do, ta sé hanh x& va
tham chi tré thanh nhw thé”. Do vay, nhirng “tién cadm” ban dau ctia nguoi
do6 ve ta da tro thanh hién thyc! Tom lai, mot khi y niém da hinh thanh,
tham chi ngay ca khi n6 khong ding v&i thyce &, ching ta van c6 khuynh
hwdng hanh xir theo d6. Va ky diéu thay, k€t qua s€ xay ra ding theo ky
vong d6, nhw the€ cé phép la!.

2. Ngu y dén ti€u thuyét Strange Case of Dr. Jekyll and Mr. Hyde cta
Robert Louis Stevenson, k€ vé mot ngwoi da nhan cach, thé’ hién hai tinh
cach hoan toan d6i nghich - thién va éc - trong ciing mot con nguwoi.



1. JIT (Just-in-time): hé thong hoat ddng dam bao mot dong san pham déu
dan di qua hé thong v&i lwong ton kho nhd nha't — nhan don dat hang va
dam bao giao hang ding thoi gian cam két thay vi san xud't hang loat va
cho doi don dat hang.

2. SO tién ma nguwoi dwge bao hi€m sdn sang tra cho chi phi thudc thang
trong thoi gian tham quan tai nwdc do.

3. Stretch Goals: 1a thuat ngir dwore Jack Welch ctia GE dit ra, chi nhirng
muc tiéu deong nhw khong th€ dat dworc v&i cdc ngudn lyc hién tai. Bing
cach chi ro ra “diéu khong th€ dat dwere”, moi ngwoi budc phai suy nghi
sang tao, cd ging vuot mirc thong thuwong cia ho.

1. Phan h'6i 360 d6 (360 Degree Feedback) 1a phwong phap danh gia nhan
vién (thwong & cAp quan 1y va lanh dao) bang cach thu thap di liéu vé ho
trong nhirng tinh hudng lam viéc thyc t€ va vé nhirtng pham cha't hoat dong
ma ho thé€ hién thong qua qua trinh tong hop thong tin tir nhirng ngwoi ti€p
xuc v&i cd nhan dwoe danh gid (giam d6c diéu hanh, quan 1y, ngwoi dong
ca’p, khach hang hay ddi tac...), n6i chung l1a ba't ctr ai dang tin ciy va biét
rd vEé cong viéc cua ca nhan dé déu cé thé€ tham gia vao qua trinh danh gia
nay.

1. Time to market: Khoang thoi gian tw lic san pham dwore thai nghén dén
lic dwoee tung ra thi treong. TTM dédc biét quan trong trong cac nganh ¢6
san pham 16i md't nhanh chéng.

1. Niccolo di Bernardo dei Machiavelli 1a nha tri€t hoc chinh tri, nhac si,
nha tho’, nha soan kich. Ong dwoc xem 13 mot trong nhing nha sdng lap caa
nén khoa hoc chinh tri hién dai. Song trong thoi Phuc Hung Italia, 6ng 1a
nhan vat trung tdm cda bd mdy chinh tri thoi d6. Niccoldo Machiavelli 1a
mot bi€u twong ctia nha chinh khach ddy mwu mo, tha doan, dao dic gia,
vO lun 1i, trdo tr& va ba't nhan ma tri€t 1i duy nha't 1a ctru canh bién minh
cho phuong tién.

Sdu Sigma (Six Sigma) la mot hé phwong phép cai ti€n quy trinh dya trén
thong ké nhim gidm thi€u ty 1& sai sét hay d&n mirc 3,4 18i trén mdi triéu
kha ning giy 18i bang cach xdc dinh va loai trir cdc ngu'dn tao nén dao dong
(ba't on) trong cac quy trinh kinh doanh. Trong viéc dinh nghia khuyét tat,
Sau Sigma tap trung vao viéc thi€t 1ap sy thong hi€u twong tan cac yéu cau
ctia khach hang va vi th& ¢6 tinh dinh hwdng khach hang rit cao.

1. Plugin (plug-in): 12 mot bd phAn mém hd tro thém nhitng tinh ning cu
th€ cho mot phAin mém tng dung 16'n hon. Néu dwge hd trg:, plug-in cho



phép tuy bi€n cdc chirc nang cia mot ng dung. Vi du, plug-in thwong
dwoe st dung trong céc trinh duyét web d€ choi video, quét virus, va hién
thi céc loai tap tin m&i. Vi du hai plug-in dwoc biét dé€n rong rai bao g6m
Adobe Flash Player va QuickTime. Add-on thwong dwgc coi la thuat ngtr
chung dung cho céc snap-in, plug-in, cac phan m& rong va cac chua dé.

1. News Feed 1a mdt dinh dang dw liéu dwoc st dung d€ cung ca’p cho
ngwoi st dung Facebook v&i ndi dung cip nhat thwong xuyén. Noi dung
cung ca’p thong tin phan phdi mot ngu'on ca’p dw li€u web, qua d6 cho phép
ngwoi dung dang ky vao no.

1. Trending: thuat ngtr dwgrc dung trén Twitter, chi viéc lan truy€n mét diéu
hoic sy viéc c6 gin hashtag (ND)

2. Hashtag: thuit ngtr dwgrc dung trén Twitter, chi to dwore nhi€u nguoi si
dung nhic d&n, theong dit sau ddu “ (ND)" id=""

1. Retweet: dang lai nguyén van dong tweet d6 trén tai khoan Twitter cuia
minh (ND).

1. Tweet: dong cap nhat trang thai trén Twitter.com, gioi han do dai 140 ky
tw.

Moén @6 choi trong gidng mot 6ng 10 xo ¢ hai dau, nho nguyén 1y vat 1y
n6 c6 the ty ddng thwe hién cac bwdc nhay lién ti€p qua bac thang: khi gitk
mot dau va dat dau con lai xudng bac thang thd’p hon, thi dau trén s€ tw
dong “nhay” xudng va thu lai thanh hinh kh&7i 10 xo ban d4u, tredrc khi
“nhdy” xuéng bac thang ti€p theo (chi thich ngwoi dich)

Tw “Nguyét” va “Nhac” trong ti€ng Trung phat am giéng nhau.

Cach goi khdac ctia ni co.

Tang da.

Theo quan 1y hanh chinh thoii phong ki€n, mwoi hd dwoc goi 1la mot giap,
mdi gidp chon ra mot ngwoi dirng dAu quan viéce goi 1a “gidp trudng”.
Céach hanh vin thoi xwa.

Chi nhirng ké “yéu rau xanh”, chuyén ham hi€p birc hai phu ntr.

Vat dung diing d€ chdi ring clia ngudi xwa, ¢6 can bang g6, phan dau c6
gén nhitng soi 16ng mém.

Trong ti€ng Trung, ba tir #4445 kai chi: Chai ring, F44 kai shi: Bit dau va
JF14 kai chi: M& ring, doc g4n gidng nhau.

Trong ti€ng Trung, ti “C6 1én” dich theo nghia den 1a “thém dau”.

Con c6 tén goi khac 1a kinh thu bi, kim tién tung, c6 cong hiéu diét trung,
tri ngtra.



Mot hién twong ma't tri nhé ba't thwong mang tinh lwa chon, goi tit 13
chirng lang quén tam 1y, ngwoi bénh do chiu chdn ddng qua 1on béi sw kién
nao d6 ma tam thoi khong dam nhé lai mot phian hodc toan bo sw viéc da
Xay ra.

Thuét ngir mo td mot trang thdi tim ly trong d6 ngwdi bi bét céc 1au ngay
chuyéh tir so’ hii va cim ghét sang thong cdm va quy mén chinh ké bét céc
minh. Ngu6n gd'c ctia thuit nglr nay 1a tor mot vu an xdy ra nam 1973 tai
Stockholm, Thuy Dién.

Ti€ng Anh nghia la: Treong horp.

T& chite tin dung thi xa xwa, bt dau xua't hién vio thdi nha Minh, ¢
chirc ndng giong nhw ngan hang ngay nay.

Ngwoi phu nir trung nién lam cong viéc nang nhoc, trong trrong hop nay la
ngudi ki€m tra trinh tiét cta cdc c6 nwong, nhim phuc vu viéc pha 4n.
Trong ti€ng Trung, chtr “V&” va chr “V6” doc gan giong nhau.

Pao bao: Ao khodc dai chA'm g6t ma dao si thwong mac.

Ti€ng Anh c6 nghia la treong hop, vu viéc.

Ho Trén trong ti€ng Trung phi€n am la Chén, ho Trinh phi€én 4m la Chéng.
Ti€ng Anh nghia la: Sang tao.

Than trém.

Ti€ng Anh nghia 1a 15i.

Ti€ng Anh nghia la: Lanh dam, lanh lung, diém tinh.

M(HAi): Hey va 2 (Hai) Hai: Hai tir nay phdt Am gAn gid'ng nhau.

Chi nhitng If 1& ding din xwa nay, khong c6 gi d&€ ban cdi, nghi ngd.

Hién twong h'di quang phan chi€u hay con goi 1a hién twong bung tinh
triedc khi chét. Nhirng nguoi bénh nang 1au ngay, co’ the€ suy yéu dot nhién
tinh tdo, khde manh trong mot thoi gian ngﬁn, do chinh 1a da'u hi€u cua hién
twong nay.

O day tdc gid mudn choi chit, trong tiéng Trung, khd va dfng ciing mot tir,
phat am la "K'

Nhan yéu: Ti€ng Thai goi la grateai, ti€ng Anh goi 1a shemale, ttr hién dai
dung d€ chi nhirng ngwoi nam gid nv, nr gid nam, ngwoi gidi tinh khong
binh thwong.

Chi hanh ddng, viéc 1am ctia mot ngudi 13 do hoan canh bét budc, chit
khong phai xua't phat tt nguyén vong ctia ban than ngwoi do.

Cau nay xud't phat tv mot dién c¢6” thoi Tan Trung Tong. Trong thén trong
triéu 1a Vwong Pon khéi binh lam loan, anh ho Vwong Pon 1a Veong Pao



cung ca gia tdc bi lién luy, & ngoai cung cho’ doi. Veong Pao xin Chu Ba
Nhan néi gidp tred'e mat Hoang d€’, Ba Nhan khong d€' y, nhwng ciing dang
s& xin xa t6i cho Veong Pao. Vewong Pao ghi hin trong long. Sau nay
Vurong Don 1én ndm quyén, hdi Vong Pao ¢6 mudn giét B4 Nhan khong,
Vwong PBao im l1dng, thé’1a B4 Nhan bi gi€t. Sau d6 Veong Dao tim thdy
td'u chwong cia Ba Nhan, m&i birng tinh hi€u ra va th6t 1én: “Ta khong giét
B4 Nhan, B4 Nhan lai vi ta ma chét. Trong tim t&i, chi ¢6 bing hitu t&t
nay.”

Am Hén Viét “nhan gia” nghia 13 “ngwdi ta”.

Tén ti€ng Anh cta loai bénh nay la Change Blindness.

Trong y hoc, bénh nay dwoc goi la Claustrophobia.

V& mat dao nghia khong cho phép twr chdi.

Cong nhan thu cong.

Ti€t thdo: chi khi crong tric va trong sach.

Tré hw.

Tong s& chir trong ban thao gdc.

1 Chd can c6: Cau than chi ma Dwong Tiang doc 1én mdi khi ¢An khong
ch& Ton Ngo Khong.

1. M6t ki€u choi chir, 18y chir Han d6ng 4m phién am cho Intel nhung voi
nghia xdu hon (Ung v6 m6i).
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